










 
 
 
 
 
 
 
 
 
 

CITY OF CHATTANOOGA 
DEPARTMENT OF NEIGHBORHOOD SERVICES AND 

COMMUNITY DEVELOPMENT 
 

NEIGHBORHOOD PARTNERS PROGRAM (NPP) CONTRACT 
Program Year 2012 – 2013 

 
 
THIS CONTRACT, is made and entered into by and between the City of Chattanooga, 
Tennessee acting through the Department of Neighborhood Services and Community 
Development, 101 E. 11th Street, City Hall, Suite 200, Chattanooga, Tennessee 37402 (hereafter 
“City”), and Shepherd Community Action Council, with principal offices at 2124 Shepherd 
Road, Chattanooga, TN 37421 (hereafter “Association”). 
 
Project Award 
The DNSCD will make available up to $3,000.00 for the Association to complete the project. 
 
Project Description 
The Association will: 

• Develop a neighborhood directory. 
 
Terms and Conditions 
The Association will:  
 

• Develop a plan to collect contact information from all residents. 
 
• Develop plan to distribute the directory to all residents. 

 
• Provide the DNSCD with a copy of completed directory before it’s mass produced. 

 

• Be responsible for selecting all vendors. 
 

• Provide DNSCD with written description of Association’s operating boundaries. 
 

• Recognize DNSCD in all public statements and media releases regarding project. 
 



• Work closely with your assigned Neighborhood Relations Specialist (NRS) to properly 
document and appropriately manage project activities and maintain compliance with City 
Code and applicable governing policies. Your assigned NRS is Ty Armour whose 
contact information is 423-425-3712 and armour_ty@chattanooga.gov  

 
• Meet cash match requirement of $150.00. Under no circumstances with the 

Association receive funding in excess of the amount approved. The Association shall be 
responsible for paying expenses that exceed the award amount.  

 
NPP Funds    $3,000.00 
Association Cost Sharing Match $   150.00 
Total Project Cost   $3,150.00 

 
Pre-Award Costs. Any items that may have been purchased prior to the execution of this 
contract are the sole responsibility of the Association. Any items purchased without approval of 
the Assigned NRS are the sole responsibility of the Association. 
 
Use of Funds. Funds will not be used for any purpose other than the purpose set forth in this 
Contract.  
 
Project Timeline. The Association shall adhere to the timelines and benchmarks as agreed to by 
the Association and the DNSCD. 
 

• Submit project implementation plan   
• Submit project budget  
• Submit plan for collecting contact information from 

residents 
 

• Submit plan for distributing the completed directory 
to residents  

 

• Submit written description of Association’s 
operating boundaries 

 

• Implement project  
• Submit copy of directory, final report and project 

evaluation 
 

 
Project Team. The following team members: Ivy Strickland, Thaddeus Oliver, Jennifer 
Maffett, and Yanetta Bowman agree to adhere to this Contract, respect the project timeline and 
benchmarks, and notify the DNSCD of any changes in team members. Failure to do so could 
cause funding to be terminated.  

 
________Association 

                initial here 
Term of Contract. The term of this contract shall begin on the date that the Notice to Proceed 
Letter is signed by the Administrator of the DNSCD or designee and shall end  
December 1, 2013. 
 



Record Keeping, Reporting and Monitoring Requirements. The DNSCD and the Association 
shall maintain records of project expenses and work performed. The DNSCD reserve the right to 
performed announced or unannounced progress reports and periodic inspections of items funded. 
 
Addendums. The DNSCD and the Association may, as needed, request changes in the scope of 
the project and obligations to be performed hereunder by the parties. Such changes shall be 
incorporated in writing as an addendum to this Contract. 
 
Suspension or Termination of Project. In accordance with the policies of the Neighborhood 
Partners Program, the Association agrees to adhere to any recommendations, which may not be 
outlined in this Contract but are necessary to ensure the successful implementation of the project. 
Failure of the Association to perform services or work under this Contract shall constitute a 
material failure to comply with this Contract and may invoke the Suspension or Termination 
provisions. 
 
The Association agrees that if it fails to comply with any terms of this Contract, the DNSCD may 
temporarily withhold funding for the project pending correction on the deficiency. If corrective 
action isn’t taken, the DNSCD may terminate the current award for the recipient’s project. In the 
best interest of the program in order to better serve the people in the target areas and fulfill the 
purposes of the Act, either party may terminate this Contract upon giving thirty (30) days notice 
in writing of its intent to terminate stating its reasons for doing so. In the event the DNSCD 
terminates this contract, the DNSCD shall pay approved expenses incurred after the execution of 
the Contract.  
 
Notices and Correspondence. Standard, day-to-day communication regarding your project 
should be directed to your assigned Neighborhood Relations Specialist.  
 
For official correspondence, such as notice that the Association cannot complete the project, 
must be in writing sent by certified United States mail, return receipt requested, addressed to: 
 
Beverly P. Johnson 
Administrator 
Department of Neighborhood Services and Community Development 
101 E. 11th Street, Suite 200 
Chattanooga, TN 37402 
 
Official correspondence from the DNSCD will also be sent certified United States mail, return 
receipt requested, to the Association at the address listed in the first paragraph of this contract. 
 
In witness whereof, the parties hereto have executed the Contract on the respective dates under 
each signature, signed by the Administrator of the DNSCD or designee, which each party is 
authorized to execute.  
 
 
 
 



ATTEST: 
 
WOODMORE MANOR                 DNSCD 
NEIGHBORHOOD ASSOCIATION   CITY OF CHATTANOOGA, TN 
 
 
_______________________________   ______________________________ 
Ivy Strickland, Project Coordinator    Beverly P. Johnson, Administrator 
 
 
_______________________________   ______________________________ 
Date        Date 
 
 
WITNESS: 
 
 
_______________________________   ______________________________ 
Signature       Date 
 
 
CC: Daisy Madison, Administrator, Chief Financial Officer 
 
 
 


