City of Chattanooga

Mayor Tim Kelly

January 31, 2022
VIA CERTIFIED MAIL

Mr. Richard Elliott

Environmental Engineer

Clean Water Enforcement Branch
US EPA-Region 4

61 Forsyth Street, SW

Atlanta, GA 30303

Re: United States of America et. al. v. City of Chattanooga, No. 1:12-cv-0024
Annual Work Progress Report No. 15 — January 2021 to December 2021

Dear Mr. Elliott:

On behalf of the City of Chattanooga, Tennessee (“City”), and in accordance with
the consent decree entered by the United States District Court for the Eastern
District of Tennessee (Southern Division), on April 24, 2013, in the case styled the
United States of America et. al. v. City of Chattanooga, No. 1:12-cv-0024 (“Consent
Decree”), we are submitting to both the Environmental Protection Agency (“EPA")
and the Tennessee Department of Environment and Conservation (“TDEC”) the
fifteenth annual work progress report required pursuant to paragraph 39 of the
Consent Decree. This report is also being submitted in accordance with the letter
from Denise Diaz, dated September 16, 2013, establishing the dates for reporting
under the Consent Decree.

| certify under penalty of law that this document and all attachments were
prepared under my direction or supervision in accordance with a system designed to
assure that qualified personnel properly gather and evaluate the information
submitted. Based on my inquiry of the person or persons who manage the system,
or those persons directly responsible for gathering such information, the information
submitted is, to the best of my knowledge and belief, true, accurate and complete. |
am aware that there are significant penalties for submitting false information,
including the possibility of fine and imprisonment for knowing violations.
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Please let me know if you have any questions regarding our submittal.

Sincerely,

L for—

Mark Heinzer
Interim Director, Waste Resources Division

Enclosure

cc: Karl Fingerhood, Esq., US DOJ
Chief, Environmental Enforcement Section, US DOJ
Chief, Clean Water Enforcement Branch, US EPA Region 4
Paul Schwartz, Esq., US EPA
Sohnia Hong, Office of the Attorney General
Enforcement Coordinator, Water Pollution Control, TDEC
Brandi Prewitt, TN Clean Water Network
Adam Sowatzka, Esq., King & Spalding
Mike Marino, P.E., Jacobs Engineering
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ANNUAL WORK PROGRESS REPORT NO. 15 1.0 EXECUTIVE SUMMARY

1.0 Executive Summary

On April 24, 2013, the City of Chattanooga (“City”) entered into a consent decree with the United
States and the State of Tennessee, in the case styled United States of America et. al. v. City of
Chattanooga, No. 1:12-cv-00245 (“CD”). This Annual Work Progress Report (“Report”) has been
prepared pursuant to the requirements of paragraph 39 of the CD. In accordance with the CD,
this Report presents the major milestones achieved in the last 12 months, and also provides
projections for activities anticipated to be completed in the following 12 months. This Report
presents milestones achieved from January 1, 2021 through December 31, 2021 (“Report
Period”), and the projections cover the period of January 1, 2022 through December 31, 2022.

During the Report Period, the City developed and submitted the deliverables that are listed in
Table 1-1 to the Environmental Protection Agency (“EPA”) and the Tennessee Department of
Environment and Conservation (“TDEC”) for review and approval. This information is also
presented in Gantt chart format in Appendix A.

Table 1-1
Completed Projects and Submitted Consent Decree Deliverables for the Current Reporting Period
. . . Submittal Date/
CD Projects and Deliverables CD Reference CD Deadline Completion Date
Quarterly Report No. 30 Section IX., para 38 1/31/2021 2/2/2021
Quarterly Report No. 31 Section IX., para 38 4/30/2021 4/30/2021
Quarterly Report No. 32 Section IX., para 38 7/31/2021 7/31/2021
Quarterly Report No. 33 Section IX., para 38 10/31/2021 10/29/2021
Annual Work Progress Report No. 14 Section IX., para 39 1/31/2021 2/2/2021
Annual Report 8 Section IX., para 40 2/28/2021 3/1/2021
Critical PS Improvements Master Plan* Section IX., para 39(c) N/A 12/2/2021
Focused SSES and Rehabilitation-South .
Chickamauga Creek 1 — Phase 2* Section IX., para 39(c) N/A 9/2/2021

* Additional project per paragraph 39(c) of CD

Table 1-2 lists the projects and deliverables that the City expects to complete during the upcoming
annual period of January 1, 2022 through December 31, 2022. This information is also available
in Gantt chart format in Appendix A.

Table 1-2
Anticipated Completed Projects and Consent Decree Deliverables for the Next Reporting Period

CD Projects and Deliverables CD Reference CD Deadline Ant|C|pated_ SETTE
Completion Date
Quarterly Report No. 34 Section IX., para 38 1/31/2022 1/31/2022
Quarterly Report No. 35 Section IX., para 38 4/30/2022 4/30/2022

City of Chattanooga, Waste Resources Division, Consent Decree Program i



Quarterly Report No. 36 Section IX., para 38 7/31/2022 7/31/2022
Quarterly Report No. 37 Section IX., para 38 10/31/2022 10/31/2022
Annual Work Progress Report No. 15 Section IX., para 39 1/31/2022 1/31/2022
Annual Report 9 Section IX., para 40 2/28/2022 2/28/2022
5 uPont PS and Basin Improvements — Phase  goion vy para 22 6/24/2020% 6/8/2022
LTCP — AOP Implementation Section VI., para 24(a) 6/29/2021*** 8/1/2022
Wet Weather Combined Sewer Storage - .

Phase 1, 2, & 3* Section IX., para 39(c) N/A 2/28/2022
2D*obbs Branch Basin Improvements - Phase Section IX., para 39(c) N/A 8/31/2022
i):)bbs Branch Basin Improvements - Phase Section IX., para 39(c) N/A 8/31/2022
MBWWTP SCADA Master Plan — Phase 1-3* | Section IX., para 39(c) N/A 3/14/2022
CSOTF Improvement Phase 1* Section IX., para 39(c) N/A 10/21/2022
CSOTF Equipment Replacement Program* Section IX., para 39(c) N/A 9/21/2022
I;:gjtg;*Dnve Chronic SSO Elimination Section IX., para 39(c) N/A 1/17/2022
Riverview Park/CGCC Chronic SSO .

Elimination Project* Section IX., para 39(c) N/A 12/31/2022
Mountain Creek Pump Station Improvements* | Section IX., para 39(c) N/A 2/11/2022

* Additional project per paragraph 39(c) of CD

** A Notice of Delay was sent to EPA on August 23, 2018

*** A Notice of (Anticipated) Delay was sent to EPA on May 26, 2020 and EPA’s response was received
December 16, 2020
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2.0 Introduction

2.1 Purpose

Pursuant to Section IX, paragraph 39, of the CD, the City is required to submit work progress
reports on an annual basis to the EPA and TDEC. Chattanooga has prepared this Report to satisfy
this reporting requirement.

2.2 Requirements

As detailed in Section IX of the CD, the City is required to report the following information
concerning compliance with the remedial actions set forth under the CD:

1. Adescription of projects and activities completed and milestones achieved during the previous
12-month period pursuant to the requirements of the CD, in Gantt chart or similar format,
including a description of compliance or non-compliance with the requirements of the CD and,
if applicable, the reasons for non-compliance;

2. A summary of significant projects and activities anticipated to be performed, and milestones
anticipated to be achieved, in the successive 12-month period to comply with the requirements
of the CD, in Gantt chart or similar format; and

3. Any additional information the City determines is appropriate to demonstrate that the City is
implementing the remedial actions required under the CD in an adequate and timely manner.

2.3 Report Structure

Work progress is presented in the body of the Report in a narrative format. This narrative includes
a brief description of each CD project, as well as any activities completed or milestones that were
achieved or are anticipated to be completed. In addition to these descriptions, a detailed schedule
containing each of the projects in Gantt format is provided in Appendix A.

City of Chattanooga, Waste Resources Division, Consent Decree Program 4
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3.0 Work Progress

3.1 Capacity, Management, Operations and Management
(“CMOM”) Programs (20) (completed)

3.1.1 CMOM-Sewer Overflow Response Protocol (“SORP”) (Y20.a) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.2 CMOM-Emergency Response Plan (120.b) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.3 CMOM-FOG Mgmt. Plan (20.c) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. A revised FOG Plan was submitted to the EPA on September 28, 2016 and
approved on December 7, 2016.

3.1.4 CMOM-Gravity Line Preventive Maintenance Program (“GLPMP”) (120.d)
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.5 CMOM-PS Operations Program (“PSOP”) (20.e) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.6  CMOM-PS Preventive Maintenance Program (“PSPMP”) (120.f) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.7 CMOM-Hydraulic Model Development (720.g) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.1.8 CMOM-Capacity Assurance Program (“CAP”) (120.h) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

City of Chattanooga, Waste Resources Division, Consent Decree Program 6



ANNUAL WORK PROGRESS REPORT NO. 15 3.0 WORK PROGRESS

3.1.9 CMOM:-Inter-Jurisdictional Agreement (“lJA”) Program ({20.i) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 4 submitted July
24, 2015.

3.2 Sanitary Sewer Evaluation Study (“SSES”) Work Plan (]21)

According to paragraph 21.a. of the Consent Decree, “Within nineteen (19) Months after the
Effective Date of this Consent Decree, Chattanooga shall submit to EPA and TDEC for review
and comment a SSES Work Plan.” This deliverable was due on November 24, 2014 and
Chattanooga submitted it early on November 18, 2014.

Phase | SSES (]21.b) (completed)

EPA approved the SSES Work Plan on July 10, 2015, which required all of the Phase | SSES
work (involving the five following sewersheds: Chattanooga Creek 4; Dobbs Branch 3; South
Chickamauga Creek 1; South Chickamauga Creek 5; and South Chickamauga Creek 16) to be
completed under the plan by July 10, 2020, in accordance with paragraph 21.b. of the Consent
Decree. All of the work under the Phase | SSES Work Plan was completed by that date (in fact,
it was completed by January 29, 2019) as set forth as follows:

3.2.1 Focused SSES and Rehabilitation-Chattanooga Creek 4 (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.2.2 Focused SSES and Rehabilitation-Dobbs Branch 3 (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.2.3 Focused SSES and Rehabilitation-South Chickamauga Creek 1 (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 20109.

3.2.4 Focused SSES and Rehabilitation-South Chickamauga Creek 5 (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

3.2.5 Focused SSES and Rehabilitation-South Chickamauga Creek 16 (completed)

This project has been completed. See Semi-Annual Report No. 5 submitted January 27, 2016.
We also note that this work was also completed in conjunction with related work in and adjacent
to this basin involving the Early Action Capital Improvement Project #3.3.1.3 below (East Brainerd
Collection System and PS Rehabilitation). See Semi-Annual Work Progress Report No. 10
submitted July 30, 2018.

City of Chattanooga, Waste Resources Division, Consent Decree Program 7



ANNUAL WORK PROGRESS REPORT NO. 15 3.0 WORK PROGRESS

Phase Il SSES (]21.b)

According to paragraph 21.b. of the Consent Decree “SSES Phase |l shall be completed for the
remaining twenty-four (24) Sewersheds, as shown on the map attached hereto as Appendix A,
within fifteen (15) years after EPA"s approval of the SSES Work Plan.” Based on the approval
date of the SSES Work Plan by EPA, the due date is July 10, 2030. Chattanooga has begun
work on Phase Il, as outlined below. Four of these sewersheds have already been completed in
Phase | in conjunction with related work in and adjacent to this basin involving Early Action Capital
Improvement Projects:

3.2.6 Focused SSES and Rehabilitation-Tennessee River 10 (completed)

This project was completed as part of Early Action Capital Improvement Project #3.3.1.1 below
(DuPont Pump Station and Basin Improvements — Phase 1).

3.2.7 Focused SSES and Rehabilitation-Dobbs Branch 6 (completed)

This project was completed as part of Early Action Capital Improvement Project #3.3.1.7 below
(Highland Park Sewer Rehabilitation).

3.2.8 Focused SSES and Rehabilitation-Friars Branch 13 (completed)

This project was completed as part of Early Action Capital Improvement Project #3.3.1.13 below
(Friars Branch Basin Improvements).

3.2.9 Focused SSES and Rehabilitation-Mackey Branch 5 (completed)

This project was completed as part of Early Action Capital Improvement Project #3.3.1.3 below
(East Brainerd Collection System and PS Rehabilitation).

3.2.10 Focused SSES and Rehabilitation-Tennessee River 8 Sewer Improvements

The project involves SSES work in the Tennessee River 8 sewer sub-basin on approximately
96,300 linear feet of pipe to identify areas where unwanted groundwater or stormwater can
infiltrate the sanitary sewer system. From the SSES, approximately 38,500 linear feet of sewer
and service pipeline and 400 manholes will be repaired or replaced. Approximately 3,700 linear
feet of 8 and 10-inch sewer will also be upgraded to 12-inch. The NTP for professional services
was issued on January 13, 2021. The construction is anticipated to start in the second half of
2022.

3.2.11 Focused SSES and Rehabilitation-South Chickamauga Creek 9 & Chattanooga
Creek 6

The project involves SSES work in the South Chick Creek 9 sewer sub-basin and Chattanooga
Creek 6 (sub-basin to be confirmed) on approximately over 74,100 linear feet of pipe to identify
areas where groundwater or stormwater can infiltrate the sanitary sewer system. From the SSES,
approximately over 29,600 linear feet of sewer and service pipeline and over 190 manholes will
be repaired or replaced using methods of cured-in-place pipe, point repairs, and open cut. This
project will reduce 1/l in both sub-basins and eliminate SSOs, and in particular, the Shallowford
Road Chronic SSO located in the South Chick Creek 9 sewer sub-basin. The construction is
anticipated to start in the first half of 2023.

City of Chattanooga, Waste Resources Division, Consent Decree Program 8



ANNUAL WORK PROGRESS REPORT NO. 15 3.0 WORK PROGRESS

3.3 Early Action Capital Improvement Projects (122)
3.3.1 SSO and Wet Weather Volume Reduction Projects

3.3.141 DuPont Pump Station and Basin Improvements — Phase 1 (completed) and Phase 2

The DuPont Pump Station (PS) and Basin Improvements Phase 1 and 2 projects are being
performed pursuant to Paragraph 22 and Appendix C of the CD.

Phase 1 This work has been completed. See Semi-Annual Work Progress Report No. 10
submitted July 30, 2018.

Phase 2 The original plan called for the design and construction of approximately 7.5 million
gallons of wet weather storage and a new wet weather PS at the DuPont PS site. Prior to the start
of construction in the first half of 2017, public concern of the nature of the project grew and the
City undertook an analysis of potential alternatives. In 2018, the City developed a new plan which
calls for the re-design and construction of an approximately 22 Million Gallons per Day (“MGD”)
new wet weather PS further downstream of the existing DuPont PS site on City owned property
in a commercial area where the DuPont-Lupton City interceptors merge. The re-design also
includes a new diversion structure, standby generator, and upsizing of approximately 7,000 LF
section of gravity interceptors. The re-design was completed and approved in October 2019.
Successful bids for both PSs and pipeline contract were received by February 13, 2020. The
construction is expected to be completed in the first half of 2022.

We note that on August 23, 2018, the City submitted a Notice of Delay to EPA pursuant to
paragraph 57 of the Consent Decree, detailing the following with respect to this project: an
explanation and description of the reasons for the delay; the anticipated duration of the delay; all
actions taken or to be taken to prevent or minimize the delay; a schedule for implementation of
any measures to be taken to prevent or mitigate the delay or the effect of the delay; Chattanooga’s
rationale for attributing such delay to a force majeure event if it intends to assert such a claim;
and a statement as to whether, in the opinion of Chattanooga, such event may cause or contribute
to an endangerment to public health, welfare, or the environment. Since then, new challenges
have caused additional delays: the COVID-19 pandemic and associated supply chain issues,
along with delays from permitting agencies (e.g., TVA, USACE, and TDEC). The project
construction is now 85% completed) and is on track for completion in June 2022.

3.31.2 Collegedale Pump Station Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

3.3.1.3 East Brainerd Collection System and Pump Station Rehabilitation (completed)

Collections System Rehabilitation- This work has been completed. See Semi-Annual Report No.
5 submitted January 27, 2016.

PS Rehabilitation- This work has been completed. See Semi-Annual Work Progress Report No.
10 submitted July 30, 2018.
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3.314 Altamont Sewer Basin and Pump Station Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.315 Pineville Pump Station and Sewer Basin Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.3.1.6 Citico Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.31.7 Highland Park Sewer Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.31.8 Citico CSOTF Pump Station Improvement Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.31.9 Tremont Area Sewer Separation Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.3.1.10 Enterprise South Industrial Park (“ESIP”) Pump Station, Force Main and Interceptor Upgrade
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.314.1 Orchard Knob Pump Station Improvements (completed)

This work has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.3.1.12 Friars Branch Pump Station Improvements (completed)

This project has been substantial completed. See Semi-Annual Work Process Report No.12
submitted July 31, 2019.

3.3.1.13 Friars Branch Basin Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

3.3.1.14 Chattanooga Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.
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3.3.1.15 Tannery Flats Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.1.16 East Bank/West Bank (“EB/WB”) Flow Monitoring (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.2 MBWWTP Projects (completed)
3.3.21 MBWWTP Secondary Clarifier Valve Motor Operator Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.2.2 MBWWTP Hydraulic and Pump Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.2.3 MBWWTP Bar and Fine Screen Replacements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.24 MBWWTP Effluent Disinfection System Upgrade (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3 CSO Projects (completed)
3.3.31 Carter Street CSOTF Sewer Outfall Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3.2 Automation of Valve Operators at CSO Facilities (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.3.4 Operations Projects (completed)

3.3.41 South Chickamauga Pump Station Reliability Inprovements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.3.4.2 MBWWTP Telemetry and Supervisory Control and Data Acquisition (“SCADA”) Upgrades
(Completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.
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3.4 East Bank/West Bank Outfall Assessment and Rehabilitation
Plan (Y23)

3.4.1 East Bank/West Bank Outfall Assessment and Rehabilitation Plan

Pursuant to Paragraph 23 of the Consent Decree, “in the event that either the East Bank Outfall
or the West Bank Outfall experiences an SSO within the first (1st) year following completion
of SSES Phase | and the Early Action Capital Improvement Projects, Chattanooga shall
submit to EPA and TDEC for review and comment within seven (7) Months after such SSO
event an East Bank/West Bank Assessment and Rehabilitation Plan to eliminate SSOs from
these unpermitted outfalls.” (emphasis added). Here, the Early Action Capital Improvement
Projects have not yet been completed, so this requirement from the Consent Decree has not yet
been triggered.

3.5 Long Term Control Plan (“LTCP”) Updates (]24)

3.5.1 LTCP-Additional Operational Plan (“AOP”) for Chattanooga Creek CSO Outfalls
(f24.a) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.5.2 LTCP - AOP Implementation (]24.a)

This project is a result of the recommendations in the AOP for the Chattanooga Creek CSO
Outfalls (Central Avenue CSO and William Street CSO) approved by the EPA on February 1,
2018. This plan will augment Chattanooga’s current CSO control measures with additional long-
term controls that will ensure that discharges from these CSO’s comply with State water quality
standards, specifically the design and installation of Peracetic Acid (“PAA”) disinfection systems
for the CSO outfalls. The NTP for professional services was issued June 11, 2019. This project,
the CSOTF Equipment Replacement Program (in section 4.20), and the CSOTF Improvements
Phase 1 (in section 4.19) projects were bundled, bid, and are being constructed as one
construction contract. The NTP for construction was on November 17, 2021 and the project is
expected to be completed in the second half of 2022.

We note that on May 26, 2020, the City submitted a Notice of (Anticipated) Delay to EPA pursuant
to paragraph 57 of the Consent Decree, detailing the following with respect to this project: an
explanation and description of the reasons for the delay; the anticipated duration of the delay; all
actions taken or to be taken to prevent or minimize the delay; a schedule for implementation of
any measures to be taken to prevent or mitigate the delay or the effect of the delay; Chattanooga’s
rationale for attributing such delay to a force majeure event if it intends to assert such a claim;
and a statement as to whether, in the opinion of Chattanooga, such event may cause or contribute
to an endangerment to public health, welfare, or the environment. Anticipated delays were due to
the COVID-19 pandemic and associated delays for bench-scale testing, design, permitting, and
construction. A response from EPA was received on December 16, 2020, acknowledging that this
letter sufficiently documented that a force majeure event had occurred. The project originally was
to be completed by June 29, 2021. In our letter to EPA, we predicted that the delays caused by
COVID would extend the project to June 2022. The construction has now started and is expected
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to be completed in August 2022. We can send a further update to EPA’s letter December 16,
2020, now that we have more clarity regarding the project schedule.

3.5.3 LTCP-Post Construction Compliance Monitoring Program (]24.b) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.5.4 Maximizing Treatment at MBWWTP ({24.c.)

This project includes the development of a feasible alternatives analysis to assess the
implementation of any feasible alternatives to prevent the illegal Bypass from any treatment
process at the MBWWTP. According to paragraph 24.c. of the Consent Decree, “in the event
that a Bypass occurs within the first (1st) year following completion of SSES Phase | and the
Early Action Capital Improvement Projects, Chattanooga shall submit to EPA and TDEC for
review and comment within twelve (12) Months after such Bypass event a Feasible Alternatives
Analysis in accordance with Section II.C.7 of the CSO Control Policy.” (emphasis added). Here,
the Early Action Capital Improvement Projects have not yet been completed, so this requirement
from the Consent Decree has not yet been triggered.

3.6 MBWWTP Process Controls Program ({]25) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.7 Green Infrastructure (“GI”’) Program Plan for CSS Basins ({26)
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.8 Civil Penalty (28-30) (completed)

Compliance with Section VIl of the CD requires the payment of the sum of $476,400 as a civil
penalty. Payment of the civil penalty is to be made as follows:

- Cash Payment — 50% of the civil penalty ($238,200) is to be paid to the United States by
FedWire Electronic Funds Transfer. This payment was made to EPA on May 17, 2013.

- State Project — the remaining 50% of the civil penalty is to be spent on the state project in
accordance to Appendix D of the CD.

3.8.1 Cash Payment (completed)

In accordance with Paragraph 29 of the CD, the cash payment of $238,200 was made to EPA on
May 17, 2013.
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3.8.2 Highland Park Gl Demonstration Project (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

3.9 Agawela Drive Stream Restoration — SEP ({[31-37) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.10 Reporting Requirements (]38-45)

Compliance with Section IX of the CD requires the City to submit the following reports on a
calendar schedule:

- Quarterly Reports, including detailed information on Chattanooga’s SSOs, CSO
discharges and bypasses at the MBWWTP;

- Annual Work Progress Reports, including CD deliverable milestones achieved in the last
12 months and projections for activities anticipated to be completed in the following 12
months; and

- Annual Reports, including trends and analyses of the results of the Chattanooga CD
programs including CMOM and SSO reduction programs.

To date, the following reports have been submitted to the EPA:

- Quarterly Reports 1 — 33;

- Semi-Annual Work Progress Reports 1 — 13;
- Annual Work Progress Report 14; and

- Annual Reports 1 - 8.

The following reports will be submitted to the EPA during (or shortly after) the next Reporting
Period:

- Quarterly Reports 34 - 37,;
- Annual Work Progress Report 15, and
- Annual Report 9.

3.11 Stipulated Penalties (46-55)

Paragraph 48 of the CD sets forth the nine categories of CD violations or milestones subject to
stipulated penalties under the CD. There were no demands for stipulated penalties from EPA
during this reporting period.
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4.0 Additional Work (39)

According to paragraph 39(c) of the CD, the City is required to include in this Report “any
additional information Chattanooga determines is appropriate to demonstrate that Chattanooga
is implementing the remedial actions required under this Consent Decree in an adequate and
timely manner.” The purpose of this section is to address this requirement of the CD.

In addition to the work progress achieved in accordance with the CD as described in the previous
sections, the City continued to implement remedial and improvement efforts under the existing
Capital Improvement Program during the Reporting Period. The work described below is aimed
at assessing and improving Chattanooga’s Interceptor Sewer System (“ISS”). While not required
by the CD, these projects directly impact Chattanooga’s on-going effort to reduce and eliminate
SSOs.

41 201 Facility Plan Update (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

4.2 Citico Pump Station and CSOTF Upgrades (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 20109.

4.3 South Chick Pump Station Phase Il and Spring Creek Pump
Station Upgrades (completed)

This project has been completed. See Annual Work Progress Report No. 14 submitted February
02, 2021.

4.4 Carter Street Sewer Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

4.5 MBWWTP-Control Room Upgrades (completed)

This project has been completed. See Semi-Annual Work Progress Report No.12 submitted July
31, 20109.
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4.6 MBWWTP - Detritors Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

4.7 Implementation of CD Gl Projects in the CSS (completed)

This project has been completed. See Semi-Annual Work Progress Report No.13 submitted
January 31, 2020.

4.8 Friar's Branch-South Chick Creek 5 Interceptor Rehabilitation
(completed)

This project has been completed. See Annual Work Progress Report No. 14 submitted February
02, 2021.

4.9 Citico Pump Station Reliability Improvements (completed)

This project has been completed. See Annual Work Progress Report No. 14 submitted February
02, 2021.

410 MBWWTP Secondary Clarifier Upgrades and Additions
(completed)

This project has been completed. See Semi-Annual Work Progress Report No.12 submitted July
31, 20109.

411 CSOTF Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

412 South Chickamauga Interceptor Improvements — Phase 1
(completed)

This project has been completed. See Annual Work Progress Report No. 14 submitted February
02, 2021.

4.13 Focused SSES and Rehabilitation-South Chickamauga Creek
1 - Phase 2 (completed)

Based on the results of the Focused SSES and Rehabilitation-South Chickamauga Creek 1
completed as part of SSES Phase 1, Chattanooga determined that a pump station would be
installed to eliminate portions of the gravity sewer located in the flood plain to increase Inflow and
Infiltration (“I/I”) removal, and improve maintenance and reliability of the collection system
infrastructure in the basin. The NTP for professional services was issued on August 13, 2018. As

City of Chattanooga, Waste Resources Division, Consent Decree Program 17



ANNUAL WORK PROGRESS REPORT NO. 15 4.0 ADDITIONAL WORK

the project progressed, the consultant determined that assessment and rehabilitation of
approximately 6,000 LF of additional gravity sewer pipeline in the South Chickamauga Creek
using trenchless technology methods. The design was completed and approved in February 2019
and the bid opening occurred on July 11, 2019. This project was completed on September 2,
2021.

4.14 Critical Pump Station Improvements Master Plan (completed)

This project involved the development of a PS Master Plan that evaluated the performance,
reliability, and capacity of critical PSs in the ISS. This project identified a strategic, prioritized
capital improvement approach. Additionally, this project reviewed and revised the Sanitary Sewer
System Design and Construction Manual utilized by the City. The NTP for professional services
was issued on October 28, 2019. The study was completed on December 2, 2021.

4.15 Lupton Drive Chronic SSO Elimination Project (completed)

This project involves the evaluation, characterization, and design of rehabilitation, replacement,
or upsizing of 1,600 LF of sanitary sewer pipe and manholes along Lupton Drive east of Hixon
Pike. This project will improve the reliability and structural integrity of the existing pipe as well as
eliminate SSOs in the area. The NTP for professional services was issued on October 28, 2019.
The bid process was completed in February 2021 and the NTP for construction was issued on
November 17, 2021. Construction has been completed on January 17, 2022.

4.16 Brainerd Golf Course Pump Station Safety Upgrade

This project involves making safety improvements to the East Brainerd Golf Course PS. This work
includes the replacement and upgrade of the existing pumps, piping, valves, electrical and
instrumentation equipment. The NTP for professional services was issued September 19, 2017,
and TDEC approval was received on February 13, 2019. This project was bundled with the PS
Improvements — Hixson 2 (section 4.17) project, and will be bid, and constructed as one
construction contract. Bidding advertisement is scheduled for February 6, 2022. The construction
is anticipated to start in the first half of 2022.

4.17 Pump Station Improvements — Hixson 2

This project involves safety and reliability improvements associated with converting the Hixson
PS 2 from a canned station to a submersible station. The upgrades will provide the station with
better accessibility and allow the station to increase its capacity, performance and reliability,
helping reduce sanitary sewer overflows in the area. The final design was completed on January
26, 2021. This project was bundled with the Brainerd Golf Course PS Safety Upgrade (section
4.16), and will be bid, and constructed as one construction contract. Bidding advertisement is
scheduled for February 6, 2022. The construction is anticipated to start in the first half of 2022.

4.18 Wet Weather Combined Sewer Storage — Phase 1,2 & 3

This project will construct Phase 1, 2 & 3 of wet weather storage system at the Hamm Rd site,
which will store peak wet weather flows, reduce flows to the West Bank Overflow, and meet the
future capacity needs of the area. The NTP for professional services was awarded on November
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3, 2017, and the PER was completed on June 15, 2018. Final design was completed on October
23, 2018. Bidding began November 6, 2018 and construction started on March 25, 2019. The
construction is expected to be completed in the first half of 2022.

419 CSOTF Improvements — Phase 1

This project stems from the CSO Treatment Facility (“CSOTF”) Optimization Plan, which is a
three-phased approach to maximizing the use of storage and treatment in 7 CSOTFs within the
City’s sewer system. This project implements the first phase and includes upgrades to manual
controls and addition of equipment for automation and remote control of the CSOTFs. The NTP
for professional services was issued on November 16, 2018. This project, the CSOTF Equipment
Replacement Program (in section 4.20), and the LTCP — AOP Implementation (see section 3.5.2)
projects were bundled, bid, and are being constructed as one construction contract. The NTP for
construction was on November 17, 2021 and the project is expected to be completed in the
second half of 2022.

4.20 CSOTF Equipment Replacement Program

This project involves the replacement of the fine screens at both the Central Avenue and Citico
CSOTFs. The existing fine screens are reaching the end of their useful service life and need
replacement. This project, the CSOTF Improvements Phase 1 (in section 4.19), and the LTCP —
AOP Implementation (in section 3.5.2) projects were bundled, bid, and are being constructed as
one construction contract. The NTP for professional services was issued on January 7, 2020. The
project is expected to be completed in the second half of 2022.

4.21 Dobbs Branch Basin Improvements — Phase 1

This project involves the creation of construction documents for the rehabilitation of up to 100,000
LF of 8-inch to 24-inch sanitary sewers in the Dobbs Branch sub-basins 3 and 4. The construction
documents will provide for the rehabilitation for certain sewer segments and associated manholes.
Pipeline rehabilitation methods will include cured-in-place-pipe (“CIPP”), point repairs, pipe
bursting, and/or open cut replacement. The design also includes the rehabilitation of up to 400
manholes within the sewer basin through the installation of a watertight spray-on liner. A smoke
testing investigation of the 138,000 LF basin will be performed to identify illicit connections.
Tabulated and ranked data will be provided to the City for execution outside the contract. The
NTP for professional services was issued on September 25, 2018. Smoke testing was completed
on December 19, 2018. The first draft of the PER was submitted on March 1, 2019, and the 90%
design was submitted on June 7, 2019. Bidding was opened on January 16, 2020. The
construction is expected to be completed in the second half of 2022.

4.22 Dobbs Branch Basin Improvements — Phase 2

This project involves the creation of construction documents for the rehabilitation of up to 100,000
LF of 8-inch to 24-inch sanitary sewers in the Dobbs Branch sub-basins 5 and 6. The construction
will provide for the rehabilitation for certain sewer segments and associated manholes. Pipeline
rehabilitation methods will include CIPP, point repairs, pipe bursting, and/or open cut
replacement. The design also includes the rehabilitation of up to 400 manholes within the sewer
basin through the installation of a watertight spray-on liner. A smoke testing investigation of the
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137,000 LF basin will be performed to identify illicit connections. Tabulated and ranked data will
be provided to the City for execution outside the contract. The NTP for professional services was
issued on October 16, 2018. Smoke testing was completed on December 21, 2018. The first draft
of the PER was submitted on February 5, 2019, and the Program Manager completed review on
February 26, 2019. The 90% design was submitted on May 24, 2019. Bidding was scheduled on
January 23, 2020. The construction is expected to be completed in the second half of 2022.

4.23 Wet Weather Storage Phase 4 — South Chickamauga Pump
Station

This project will construct 10 MG of wet weather storage near the South Chickamauga PS located
off of N. Hawthorne St. The NTP for professional services was issued on February 15, 2019 and
the draft PER was submitted on June 24, 2019. The project is currently in final design and
construction is anticipated to start in the second half of 2022.

4.24 Citico Pump Station Improvements

This project involves capital improvements to the Citico PS, including the following upgrades and
improvements: (1) New motor control center (“MCC”), (2) New pumps, motors, and drives, (3)
The wet well cleaned and coated. The NTP for professional services was issued on October 28,
2019. The bid process is scheduled for February 3, 2022, and construction is anticipated to start
in the first half of 2022.

4.25 Riverview Park/CGCC Chronic SSO Elimination Project

This project involves the rehabilitation or upsizing of sanitary sewer pipe and associated manholes
located in the Riverview Park and Chattanooga Golf and Country Club area. The goal is to
eliminate SSOs in the area by rehabilitating or replacing the manholes and gravity sewer
segments (8-inch to 15-inch diameter) immediately upstream and downstream of this location.
The NTP for professional services was issued on October 28, 2019. The bid process was
completed in February 2021. Most of the construction has been completed; due to the golf course
schedule, the construction will resume in November 2022 and be completed in December 2022
or the first half of 2023 at the latest.

4.26 South Chick Creek 2, 3, & 4 Interceptor Rehab

This project involves the evaluation and rehabilitation of approximately 7,850 LF of gravity
interceptor pipeline and 16 associated manholes in the South Chickamauga Creek sub-basins 3
and 4. The pipeline rehabilitation will consist of the 72-inch Friar Branch Interceptor from the first
manhole downstream of Friars Branch PS, downstream to the junction box on the 84-inch
diameter interceptor. The NTP for professional services was issued on July 19, 2019. Additional
to the project, the rehabilitation includes 27 manholes and the junction chamber structure, and
repair aging sewer infrastructure. The new NTP for professional services was issued on January
15, 2020. Bids were opened on January 13, 2022. The construction is anticipated to start in the
first half of 2022.
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4.27 Tiftonia Pump Station 1 Safety Upgrade

This project involves safety and reliability improvements associated with converting Tiftonia PS 1
from a “canned” station to a submersible station. The upgrades will provide the station with better
accessibility and allow the station to increase its capacity, performance and reliability, helping
reduce SSOs in the area. This project is currently on-hold to wait for the results of the Lookout
Creek Sewer Basin Master Plan in progress and to be completed in June 2022.

4.28 1SS Capacity Improvements — Creekside Preserve

This project includes a SSES on approximately 700 linear feet of pipe to identify areas where
unwanted groundwater or stormwater can infiltrate the sanitary sewer system. The evaluation
recommends the design and construction of a new submersible grinder PS. The project will help
reduce the potential for sanitary sewer overflows in the area, as well as restore collection system
capacity and reliability. The NTP for professional services was issued on January 27, 2020, and
the design is estimated to be completed in the first half of 2022. The construction is anticipated to
start in the second half of 2022.

4.29 Wet Weather Storage Phase 6 — Hixson Pump Station 1

This project will construct 5 MG of wet weather storage near the Hixson 1 PS and will store peak
wet weather flows to meet the future capacity requirements. The NTP for professional services
was issued on December 3, 2019, and the design is estimated to be completed in the first half of
2022. The construction is anticipated to start in the second half of 2022.

4.30 Environmental and Economic Infrastructure Improvement
Plan (“E212”) SSO Abatement Program

This project involves the planning, engineering, and construction of the equalization (“EQ”)
stations to determine the size, location, and required infrastructure improvements needed to
construct approximately 47 MG of EQ stations or wet weather storage in three locations within
the surrounding area of the City of Chattanooga and Hamilton County, TN. The current locations
include Red Bank, East Ridge, and the South Lee Highway area.

E212 SSO Abatement Program — East Ridge (West Chickamauga)

This project includes an EQ station with up to 30 MG of capacity near the intersection of I-75 and
the South Chickamauga Creek. The EQ Station will include a PS, force main, and gravity sewer
improvements.

E212 SSO Abatement Program — South Lee Hwy

This project includes an EQ station with up to 7 MG for wet weather storage in the Lee Highway
area. This project will include the construction of a PS, force main, gravity sewer line
improvements, and infrastructure improvements needed to allow for regional connections to
deliver approximately 7 MGD of flow through this location.

E212 SSO Abatement Program — Red Bank (Pineville)
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This project may include an EQ station with up to 10 MG of capacity near the intersection of
Pineville Rd and Hudson Rd. If it is required, the EQ Station will include a PS, force main, and
gravity sewer improvements. This project at this location is currently on-hold due to an on-going
post rehabilitation study by Hamilton County Water and Wastewater Treatment Authority
(“WWTA”) for the Red Bank sewer system.

The NTP for professional services was issued on April 1, 2020, and the design is estimated to
completed in the second half of 2022. The construction is anticipated to start in the second half
of 2022. We note that the e2i2 agreement with the WWTA is in the process of being extended by
both WWTA and Chattanooga.

4.31 Tiftonia Pump Station 2 Safety Upgrade

This project includes safety and reliability improvements associated with converting the Tiftonia
2 PS from a “canned” PS to a submersible PS as well as the assessment of the sewer force
main for rehabilitation or replacement. The construction is anticipated to start in the first half of
2022.

4.32 MBWWTP SCADA Master Plan — Phase 1 - 3

This project involves the development of the initial phase of a comprehensive SCADA System 5-
year Master Plan for the City of Chattanooga Waste Resources Division. The Engineer will
prepare a report which compiles all findings, analyses, SOP's, and other recommendations to
provide SCADA and Operational Technology planning for the City’s wastewater and collections
systems. The NTP for professional services was issued on December 10, 2019. This project is
expected to be completed in first half of 2022.

4.33 MBWWTP Improvements — Centrifuge Upgrades

This project includes upgrades and improvements which involves the preliminary design for the
installation of one existing, pre-purchased centrifuge which is located between Centrifuge Building
1 & 2 at the MBWWTP. The NTP for professional services was issued on June 4, 2020. The
construction is anticipated to start in the first half of 2022.

4.34 Citico Force Main Rehabilitation

This project includes construction scope to replace the 30” force main exiting the Citico PS,
located on the south side of the Tennessee River near Citico Creek along Riverside Drive. The
force main is approximately 2,000 linear feet spanning the Tennessee River to discharge into a
manhole on the north side of the river located on Constitution Drive. Design rehabilitation or
replacement will be dependent upon inspection and evaluation of alternatives. The project will be
advertised on February 13, 2022 and construction is anticipated to start in the first half of 2022.

4.35 Mountain Creek Pump Station Improvements

This project involves making improvements to the Mountain Creek Pump Station that include
the replacement of the Motor Control Center (“MCC”) and upgrade of the controls at the current
facility. The upgrades will allow the station to increase its performance and reliability and to help
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to reduce sanitary sewer overflows in the area. The preliminary engineering phase will
determine the approach utilized for detailed design and construction. The NTP for professional
services was issued on January 12, 2021. The construction is expected to be completed early
February 2022.

4.36 Big Ridge #5 Pump Station Improvements

This project includes of improvements to the Big Ridge (“BR”) #5 PS. The improvements include
a brand new PS. The construction is anticipated to start in the second half of 2022.

4.37 Big Ridge #2 Pump Station Improvements

This project includes improvements to the Big Ridge#2 PS. The control panels show signs of
H2S corrosion and are an early candidate for replacement. After replacement, consideration
should be given to relocating the electrical equipment rack and canopy as the rack is too close
to the wet well, which is non-compliant with NFPA 820. Other upgrades include the installation
of bypass pump connection on force main, new pumps, VFDs and discharge piping, the repair
of spalled concrete at effluent pipe penetration in wet well and improving the support for PVC
conduit hanging into wet well. These upgrades will increase the system reliability and contribute
to reduce SSO in the area. The design is expected to be completed in the second half of 2022,
and the construction is anticipated to start in the first half of 2023.

4.38 Highland Park Pump Station Improvements

This project includes improvements to the Highland Park wet weather PS. The PS is in bad
condition. These include the full rehabilitation of the PS, replacement of pumps with VFDs,
replacement of all electrical and MCC, new discharge piping, new safety grating, and wet well
lining. These upgrades will increase the system reliability and contribute to reduce SSO in the
area. The design is expected to be completed in the first half of 2023, and the construction is
anticipated to start in the first half of 2023.
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JAN 2022 SCHEDULE UPDATE

Page 1 of 45

Activity ID Activity Name

Section VI - Compliance Requirements

Para 20 - CMOM

{ CMOM-Sewer Overflow Response Protocol (SORP)

Consent Decree Duration (7 Months)
OA0100  Consent Decree Duration (7 Months)
OA0110 | Consent Decree Duration Completion Milestone

Project Procurement
OA0200  PM Procurement

Planning Phase
OA0010  Adminstration Period
OA1000 | Planning Phase

Public Document Repository
OA2000  Submit Draft Deliverable to Reference Librarian

OA2010  Post Copy of Draft Deliverable on City's Website

OA2020 | Public Review Period

OA2030  Public Comment Review Period

OA2040  Submit Deliverable to EPA, TDEC and Provide notice to TCWN

EPA and TDEC Approvals
OA0900  Place Copy of EPAand TDEC Submittalin PDR

OA0910  EPA/TDEC Review

Address Comments for Final EPA/ TDEC Approval

OA0930
PA)

CMOM-Emergency Response Plan

Consent Decree Duration (19 Months)
OB0100  Consent Decree Duration (19 Months)

OB0110 | Consent Decree Duration Completion Milestone

Project Procurement
0B1000

OB1010 | Consultant develops and Submit Scope and Cost proposal

OB1020  PMO Reviews/ Negotiates and Approve Proposal/ Agreement

0OB1030 | PMOApproved Agreementto Counci for Approval

0OB1040 | Consultant Signed Agreement to City for Execution

Planning Phase
OB2000  Planning Phase
OB2010  Program Manager / Owner Review and Coordination

Public Document Repository
0OB3020

Public Review Period

OB3000  Submit Draft Deliverable to Reference Librarian

OB3010  Post Copy of Draft Deliverable on City's Website

|
|
|
|
|
0OA0920
|
|
|
|

Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by

CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

At Completion
Duration

26—N ov-08 -

691

216
215

464
229

235

31

2

192
8

183

62

1153

580
580

0

0

8

4

628
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0

0

15-Jul-12A

24-Apr-13 A
24-Apr-13 A

15-Jul-12A
15-Ju-12A

15-Jul-12A
15-Ju-12A

01-Mar-13A

23-Oct-13 A
23-Oct-13 A

23-Oct-13 A

24-Oct-13 A

23-Nov-13A

26-Nov-13 A
26-Nov-13 A

26-Nov-13 A

29-Mar-14 A

30-May-14 A

18-Oct-12 A

24-Apr-13 A
24-Apr-13 A

18-Oct-12A
18-Oct-12A

18-Oct-12 A

18-Oct-12 A

18-Oct-12A

18-Oct-12A

23-Jan-13A
23-Jan-13A

21-Aug-14 A

12-Oct-14 A
12-Oct-14 A

13-Oct-14 A

13-Oct-14 A

Finish

05-Jun-14 A

25-Nov-13 A
25-Nov-13 A

25-Nov-13A

15-Juk-12A
15-Ju-12A

22-Oct-13A
28-Feb-13A

22-Oct-13A

25-Nov-13 A
23-Oct-13A

23-Oct-13A

24-Nov-13 A

25-Nov-13A

25-Nov-13A

05-Jun-14 A
04-Dec-13A

28-May-14 A

29-May-14 A

05-Jun-14 A

14-Dec-15A

24-Nov-14 A
24-Nov-14 A

24-Nov-14 A

01-Dec-12A
01-Dec-12A

27-Oct-12A
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04-Nov-12A

31-Oct-12A

12-Oct-14 A
20-Aug-14 A

12-Oct-14 A

20-Nov-14 A
17-Nov-14 A

13-Oct-14 A

13-Oct-14 A

I 2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

Q1 [ Q2 | a3 | a4

Q1 |a2 [ a3 [a4

Q1 [ Q2 | a3 | a4

Q1 | Q2 [ a3 [ a4

a1t [@2]a3]a4
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Activity ID Activity Name

At Completion
Duration

Start

Finish |

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

Q1 | Q2 [ a3 [ a4

OB3030  Public Comment Review Period

OB3040  Submit Deliverable to EPA, TDEC and Provide notice to TCWN
EPA and TDEC Approvals
OB0900  Place Copy of EPAand TDEC Submittalin PDR

OB0910  EPA/TDEC Review

0OB0920 | Address Comments for Final EPA/ TDEC Approval

OB0930 | Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by
)

CMOM-Fats, QOils, and Grease (FOG) Mgmt. Plan

Consent Decree Duration (13 Months)
0OC0100  ConsentDecree Duration
0OC0110 | Consent Decree Duration Completion Milestone

Project Procurement
0C1000

PM Procurement
Planning Phase
OC1005  Adminstration Period

0OC1010  Planning Phase

0OC1020 | Program Manager/Owner Review and Coordination
Public Document Repository
0OC2000  Submit Draft Deliverable to Reference Librarian

0C2010  Post Copy of Draft Deliverable on City's Website

Public Review Period

0C2030  Public Comment Review Period

OC2040  Submit Deliverable to EPA, TDEC and Provide notice to TCWN
EPA and TDEC Approvals
0OC0900 Place Copy of EPAand TDEC Submittalin PDR

0OC0910 EPA/TDEC Review

0C0920 | Address Comments for Final EPA/ TDEC Approval

0OC0930 | Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by
)

CMOM-Gravity Line Preventive Maint. Program

Consent Decree Duration (13 Months)
OD1110  Consent Decree Duration (13 Months)

OD1120 | Consent Decree Duration Completion Milestone

Project Procurement
OD1000 | CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

OD1130 | Consultant develops and Submit Scope and Cost proposal

OD1140  PMO Reviews/ Negotiates and Approve Proposal/ Agreement

OD1150  PMOApproved Agreement to Counci for Approval

OD1160 | Consultant Signed Agreement to City for Execution
Planning Phase
OD1010  Planning Phase

|
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|
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|
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Activity ID Activity Name

At Completion
Duration

Start

Finish |

2013

2014

2015

2016

2017

2018

2020

2021

2022

2023

Q1 |a2 [ a3 [a4

Q1 [ Q2 | a3 | 4

Q1 | Q2 [ a3 [ a4

OD1170  Program Manager / Owner Review and Coordination

Public Document Repository
0OD1020  Submit Draft Deliverable to Reference Librarian

OD1030  Post Copy of Draft Deliverable on City's Website

OD1040 | Public Review Period

OD1050  Public Comment Review Period

OD1060  Submit Deliverable to EPA, TDEC and Provide notice to TCWN

EPA and TDEC Approvals
OD1070  Place Copy of EPAand TDEC Submittalin PDR

OD1080 EPA/TDEC Review

OD1090 | Address Comments for Final EPA/ TDEC Approval

OD1100 | Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by
)

CMOM-PS Operations and Preventive Maint. Programs

Consent Decree Duration (19 Months)
OE1110  Consent Decree Duration

OE1120  Consent Decree Duration Completion Milestone

Project Procurement
OE1000 | CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

OE3100 | Consultant develops and Submit Scope and Cost proposal

PMO Reviews/ Negotiates and Approve Proposal / Agreement

OE3120 PMOApproved Agreement to Counci for Approval

OE3130 | Consultant Signed Agreement to City for Execution

Planning Phase
OE1010 | Planning Phase

OE1130  Program Manager / Owner Review and Coordination

Public Document Repository
OE1020  Submit Draft Deliverable to Reference Librarian

OE1040  Public Review Period

OE1030  Post Copy of Draft Deliverable on City's Website

OE1050  Public Comment Review Period

OE1060  Submit Deliverable to EPA, TDEC and Provide notice to TCWN

EPA and TDEC Approvals
OE1070 | Place Copy of EPAand TDEC Submittalin PDR

OE1080 EPA/TDEC Review

OE1090 | Address Comments for Final EPA/ TDEC Approval

OE1100  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by

EPA)

CMOM-Hydraulic Model Development

Consent Decree Duration (37 Months)

OF1110 Consent Decree Duration

|
|
|
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‘ OE3110
|
|
|
|
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30
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46
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97
45

626
613

36

35

338

113

223

2793
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08-Jul-14 A

06-Dec-14 A

18-Oct-12 A
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24-Apr-13 A

18-Oct-12A
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22-Dec-12A

09-Jan-13A
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30-Sep-14A

13-Oct-14 A
13-Oct-14 A

13-Oct-14 A
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18-Nov-14 A
18-Nov-14 A
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13-Mar-15A

22-Oct-15A

26-Nov-08 A
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24-Apr-13 A

16-Apr-14 A

21-May-14 A
17-Apr-14 A

17-Apr-14 A

17-May-14 A

21-May-14 A

21-May-14 A

09-Dec-14 A
27-May-14 A

07-Jul-14 A

05-Dec-14 A
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18-Nov-14 A
13-Oct-14 A
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Activity ID Activity Name

At Completion
Duration

Start | Finish |

2016

2017

2018

2019

2020

2023

Q1 | Q2 [ a3 [ a4

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

OF1120  Consent Decree Duration Completion Milestone

Project Procurement
OF1005  PM Procurement

Planning Phase
OF1010  Planning Phase

OF1006  Administration Period

OF1130 Program Manager / Owner Review and Coordination

Public Document Repository
OF1141 Submit Draft Deliverable to Reference Librarian

OF1145  Submit Deliverable to EPA, TDEC and Provide notice to TCWN
OF1142  Post Copy of Draft Deliverable on City's Website
OF1143 Public Review Period

OF1144 Public Comment Review Period

EPA and TDEC Approvals
OF1151 Notification of Completion to EPA, DEC, TCWN

CMOM-Capacity Assurance Program

Consent Decree Duration (37 Months)
0G1110  Consent Decree Duration

‘ 0G1120 | Consent Decree Duration Completion Milestone
\ Project Procurement

‘ 0G1000  PM Procurement

| Planning Phase

‘ OG1005 | Administration Period

‘ 0G1010  Planning Phase

0G1130  Program Manager / Owner Review and Coordination

Public Document Repository
0G1020  Submit Draft Deliverable to Reference Librarian

OG1030 | Post Copy of Draft Deliverable on City's Website

0OG1040 | Public Review Period

0OG1050  Public Comment Review Period

OG1060  Submit Deliverable to EPA, TDEC and Provide notice to TCWN

EPA and TDEC Approvals
0G1070 | Place Copy of EPAand TDEC Submittalin PDR

0G1080 EPA/TDEC Review
OG1090 | Address Comments for Final EPA/ TDEC Approval

0OG1100  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by
PA)

CMOM-Inter-Jurisdictional Agreement Program

Consent Decree Duration (13 Months)
OH1110  Consent Decree Duration

OH1120 | Consent Decree Duration Completion Milestone

Project Procurement

0

62
62

2662
2639

2639

23

1536

1126
1126
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821

1367
821
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m

41

30

127
68

28

90

793

398
398

26-Nov-08 A
26-Nov-08 A

27-Jan-09 A
27-Jan-09 A

27-Jan-09 A

30-Apr-16 A

24-May-16 A
24-May-16 A

24-May-16 A

24-May-16 A

24-May-16 A

31-Jul-16 A
31-Jul-16 A

15-Jul-12A

24-Apr-13 A
24-Apr-13 A

15-Jul-12A
15-Jul-12A

15-Jul-12A
15-Jul-12A

15-Oct-14 A

23-Dec-15A

13-Apr-16 A
13-Apr-16 A

13-Apr-16 A

13-Apr-16 A

14-May-16 A

24-May-16 A
24-May-16 A

24-May-16 A

22-Jun-16 A

21-Sep-16 A

15-Jul-12A

24-Apr-13 A
24-Apr-13 A

15-Jul-12A

24-May-16 A

26-Jan-09 A
26-Jan-09 A

23-May-16 A
30-Apr-16 A

30-Apr-16 A

23-May-16 A

24-May-16 A
24-May-16 A

24-May-16 A

24-May-16 A

24-May-16 A

24-May-16 A

31-Ju-16 A
31-Jul-16 A

28-Sep-16 A

24-May-16 A
24-May-16 A

24-May-16 A

14-Oct-14 A
14-Oct-14 A

12-Apr-16 A
14-Oct-14 A

22-Dec-15A

12-Apr-16 A

23-May-16 A
13-Apr-16 A

13-Apr-16 A

13-May-16 A

23-May-16 A

23-May-16 A

28-Sep-16 A
31-Ju-16 A

21-Jun-16 A

20-Sep-16 A

28-Sep-16 A

16-Sep-14 A

27-May-14 A
27-May-14 A

21-May-14 A

15-Ju-12A

Qi [@2|a3|a4 a1 [02[a3|a4|al|a2]a3]a4

. Consent Decree Duration Combletion

\ &

Erogram Manager/ Owner Review and

& blic Docum

|
‘e !

INotﬂioatio

Cbnsen}! Decree Du:rationi Comﬁ)letion

! Submit Dej

Public Review

2nt Ré:positd:ry

i Sybmit [:)raft Deliverable tq Refei'ence

liverable to EPA, TDEC

IPdst Coby of Draft D:eliver.:able oh City'

Period

Pyblic Comment Reyview Beriod |

;PAand TDEC ;Approivals

of C(:)mplejlion toiEPA,

Milestjone ;

Coorojiinatiojn

Librar‘jian

5 Web:site

R ‘
- 1 1

IPost Copy pfDra

W Manager./ Owrler Review and Coordin

wm: Document]

Subrhit Draft Deli

Repository:

ft Deliverable on Gity's

iﬂjbn& Review Pdriod | | |

f’ublio Cdmme
: 'Submit Deli
e

EPAand TDE

%e Copy of

ﬁ%A/TDjECR

WSS Cor

t Review Périod |

erable to EPA, TDEC a

C Appfovals}

eview

nmen}ts for Final EPA/T

: §ubm'n Copy of Approved Deliy
Milesﬁone

erable to Rifererice Ligrarian

ation

ebsite

d Pravide rotice to TC!

EPAdnd TDEC Siibmittalin PDR

DEC A;pprm:ial

erable in the PDR (with

and Pfovideinotice: to TQWN |

Q1 [ Q2 [ Q3] a4

Q1 |a2 [a3 [ a4

at|a2|a3 | a4 | a1l [Q2 a3 ]| a4

Q1 [ Q2 | a3 | a4

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Activity ID

Activity Name

At Completion
Duration

Start

Finish |

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

Q1 [ Q2 | a3 | a4

OH1000

PM Procurement

Planning Phase

OH1005

OH1010

OH1130

Administration Period

Planning Phase

Program Manager / Owner Review and Coordination

Public Document Repository

OH1020

OH1040

OH1050

OH1060

Submit Draft Deliverable to Reference Librarian

Post Copy of Draft Deliverable on City's Website

Public Review Period

Public Comment Review Period

Submit Deliverable to EPA, TDEC and Provide notice to TCWN

EPA and TDEC Approvals

|
|
‘ OH1030
|
‘ OH1070
‘ OH1080
‘ OH1090

OH1100

Para 21 -

Place Copy of EPAand TDEC Submittalin PDR

EPA/TDEC Review

Address Comments for Final EPA/ TDEC Approval

Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by
EPA)

Sanitary Sewer Evaluation Study (SSES) Work Plan

{ SSES Work Plan

Consent Decree Duration (19 Months)

Qo110

QOI11120

Consent Decree Duration

Consent Decree Duration Completion Milestone

Project Procurement

0I1000

PM Procurement

Planning Phase

Q11005

Q11010

0OI1130

Administration Phase

Planning Phase

Program Manager / Owner Review and Coordination

Public Document Repository

0I11020

Q11040

0I1050

0I1060

Submit Draft Deliverable to Reference Librarian

Post Copy of Draft Deliverable on City's Website

Public Review Period

Public Comment Review Period

Submit Deliverable to EPA, TDEC and Provide notice to TCWN

EPA and TDEC Approvals

Q11070
Q11080
Q11090
0I11092

0l11094

|
|
|
|
‘ 011030
|

Place Copy of EPAand TDEC Submittalin PDR

EPAReview and Approval

TDEC Review and Approval

Revise Submittal Documents

Final EPA Review and Approval

0

634
244

322

0

17
5

1

7

0

0

1100

579
579

823
184

605

0

241
3

m

m

52

15-Ju-12A

15-Jul-12A
15-Jul-12A

16-Mar-13 A

01-Feb-14 A

16-Apr-14 A
16-Apr-14 A

16-Apr-14 A

17-Apr-14 A

18-May-14 A

22-May-14 A
22-May-14 A

22-May-14 A

16-Sep-14 A

16-Sep-14 A

15-Jul-12A

24-Apr-13 A
24-Apr-13 A

15-Jul-12A
15-Jul-12A

15-Jul-12A
15-Ju-12A

15-Jan-13 A

12-Sep-14 A

17-Oct-14 A
17-Oct-14 A

17-Oct-14 A

18-Oct-14 A

18-Nov-14 A

21-Nov-14 A
21-Nov-14 A

21-Nov-14 A

21-Nov-14 A

13-Mar-15A

05-May-15A

15-Juk-12A

10-Apr-14 A
15-Mar-13 A

31-Jan-14 A

10-Apr-14 A

21-May-14 A
16-Apr-14 A

16-Apr-14 A

17-May-14 A

21-May-14 A

21-May-14 A

16-Sep-14 A
27-May-14 A

16-Sep-14 A

16-Sep-14 A

16-Sep-14 A

4840| 25-Mar-11A 23-Jun-24 |

20-Ju-15A

24-Nov-14 A
24-Nov-14 A

24-Nov-14 A

15-Juk-12A
15-Juk-12A

16-Oct-14 A
14-Jan-13A

11-Sep-14A

16-Oct-14 A

20-Nov-14 A
17-Oct-14 A

17-Oct-14 A

17-Nov-14 A

18-Nov-14 A

20-Nov-14 A

20-Ju15A
24-Nov-14 A

12-Mar-15A

12-Mar-15A

04-May-15A

08-Jun-15A

Q1 |a2 [ a3 [a4

Q1 [ Q2 | a3 | a4

Q1 | Q2 [ a3 [ a4

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

Q1 [ Q2 [ Q3] a4

Q1 |a2 [a3 [ a4

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

Q1 [ Q2 | a3 | a4

ment : :
Wram Manaéerlo ner:Revie\f/v andiCoor inatiofn : : : : : : : : : : : : :
] wDmentRessey. | LD T T T A N O O O O
ISubnjﬁit Drajft Delr'erabie to Rjefereri\ce Lik rarianj : : : : H H : : ; ; : : i
IPost iCopy of Draft Deli:\/erabl:e on ¢ity's ebsitje
| gybic Review Period |
| Public Comment Review Priod | P
Slijbmit belive-able t:o EPA TDEb and| Provi:de not:ice to TCW
N S ST R N P oo - N P N N
oo | EPAand TDEC Approvals: oo P : : : : : :
N | Pace Copy of EPAand THEC Sbmittalin PDR | | P oo - N P N N
P | BEALIPECReview! | P o Lo b P Lo P P
| | rAfddress Corfnmentfs for F:inal E3A/Tli)EC Afpprovfal : : : : : : : : : : : :
IS:ubmi! Copy} oprbroved Deli erablé in thé PDR? (within 7 dafys foII(:)wingiRece pt ofA:&pprov:aI by I;EPA)
par i 1 1 P 1 1 | | | |
= : : : : nd : : : : : : : : :
Eongent Ijecree Dura:tion 139 Morlwthi‘
oo R : : P : : : : : :
urement | P : : P : : : : : :

mont | . | | . | | | | | |

pasel I | iy : : P : : : : : :

P” Phase ‘ ‘ | ‘ : i ‘ i i ‘ i ‘ ‘ i ‘ i i ‘ i i ‘ i i ‘ i i ‘ i i ‘ i
: : : : : E‘ogra m Manager/ Owner Review and Coordination : : : : : : : :
P | gWpicDocimeniRepasiory| || P P P P Pl P P
ISubmit Dra:ﬂ Deli}verablje to Refereﬁme Lit:)rarian:

: IPost Copyiof Draft Deliverable on City's Website ; ; : : ; | | ! ! ! ! !
S {1 | gpblkReview Périod | S P oo A S P S S
Pl Puplic Cédmmeht Review Priod | | P P P P Lo o o
: : : : : i Slibmit Deliverable fo EPA, TDEC and: Provide notice to TCWN ; ; ; : : : : : ; : 3 : : ; : : : :
oo P * NS U oo P : : : : : :
: : EAand TDEg ‘\pprpvals : : : : : : : : : : : :
Piace Copy of EPAand TOEC Siibmittalin PDR
. | view ahd Approva | . | | | | | |
| | | iewiand Afppro o 3 | | | | | | | | | | | | |
: : : : WisafSubm‘iﬂal Dpcuments : : : : : : : :
Wal EPAiRevie and Apprbval

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Activity ID Activity Name At Completion
Duration

Start Finish | 2013 2014 2015 | 2016 2017 2018 2019 2020 2021 2022 2023

Qi [@2|a3|a4[al[a2[a3|a4al|a2]a3 [Q4’J_Q1 [a2]a3|a4|art[a2a3]a4[at [a2|a3|a4s[al|a2]a3[a4[ai|a2[a3]a4[al[@[a3[a4[ai[a2][a3[a4[Ql[Q2]a3]|as
011096  Final TDEC Review and Approval 34 09-Jun-15A | 13-Ju-15A : : : : : : i e TREC Review.and Approval : : : : : : : : : : : : : : : : : : : : :

011100  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 6 14-Juk15A | 20-Ju15A : : : : : :  pubrhit Copy of Approved Delliverable in the PDR (within 7 days followirlg Redeipt of Approval by EPA)
) H H H H H H H H H H H H H H H H H H H

Focused SSES and Rehab - Chattanooga Creek 4 2784 12:Dec12A  27-Jul20A  oused SSES and Rehab Chatiaioogs Creeks

Consent Decree Duration (87 Months) 2651  24-Apr-13A  27-Jul20A

0J1110  Consent Decree Duration 2651 24-Apr-13A | 27-Jul20A : : : : : : : : : :
0J1120 Consent Decree Duration Completion Milestone 0 27-Jul-20 A : : : : : : Con%sent D ecreei Dur;tion C%om' letion h/;ilestor;e :
Project Procurement 128 12-Dec-12A  18-Apr-13A Sel—mﬂ’ °°”j re me%“ ; | | | | | | | | | * | | | | | | | | |
0J3010 | CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 66 12-Dec-12A | 15-Feb-13A Wréqualiﬁwﬁom PFOC“remept (FY§2012§- 2013) Priqrity I Deveﬂopment andf Issua}nce qf RFP
0J3020  Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A  01-Mar-13A gdjnsultajnt de\éelops and %ubmi%Scorie and Cost %’fopo%al
0J3030  PMO Reviews/ Negotiates and Approve Proposal / Agreement 14 02-Mar-13A  15-Mar-13A E’MO Rejaviewsj/ Negotiate% and Approve Proposali/Agrejeme n1
0J3040  PMOApproved Agreement to Counci for Approval 7 16-Mar-13A  22-Mar-13A .%MOI’\jpprOVjed Agl eemejntto (%ounoii forApprOVjal
0J3050  Consultant Signed Agreement to City for Execution 27 23-Mar-13A | 18-Apr-13A :aonsujltant Sjigned Agre%mem%to Cit)j’ forE | | | | | | | | | | | | | | | | | | | | | | | |
Planning Phase 358 29-Apr-13A  22-Apr-14A laninin lif‘hase ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
0J1010  Planning Phase 358 29-Apr-13A | 22-Apr-14A : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
0J1130  SRF Facilty Plan Approval 180 24-Oct-13A  22-Apr-14A F’IanjAppr{ﬁval A | | A A | | A oo A A
Engineering Phase 728 11-Ju-14A  08-Ju-16 A | | | | | A— : : : : ; ; ; ; ; ; ; : : : : : : : : : : :
0J1020 Engineering 627 11-Jul-14A | 28-Mar-16 A :

0J1030  SRF Approval of Contract Documents 101 29-Mar-16A | 08-Jul-16 A Sl Proval of Gontragt Doduments

Construction Bidding Phase 198 00-JUHIBA 23-Jan-i7A | | | Lo Lo | enstucionpidding Phase | A Lo Lo Lo A A
0J2000 | Construction Bidding Phase 198 09-JuHBA | 23-Jan-17A Pl | |geasiucion Bidding Phase |

ﬂ?F Adminstrat:ion Périod

o Pl wﬁnwdoﬂonf?haseiii Lo Pl P Pl Pl

P P P || gPAand TOEC Approjials | P P P P
: INotifioatio of Completion to:EPA, TDEC, TCWN

Construction Phase 372 02-Mar-17A  09-Mar-18 A
0J3000 | Construction Phase 372 02-Mar-17A = 09-Mar-18 A

EPA and TDEC Approvals 0 31-JuFBA  31-JuF1BA Pl A
0J1070 | Notification of Completion to EPA, TDEC, TCWN 0 31-Ju-18A | 31-Jur8A Pl P

Focused SSES and Rehab - Dobb's Branch 3 B | IZHDREHIZR | AINANA

Consent Decree Duration (87 Months) 2651 24-Apr-13A  27-Juk20A
OK1040  Consent Decree Duration 2651 24-Apr-13A | 27-Jul-20A : : ; ;
OK1050  Consent Decree Duration Completion Milestone 0 27-Jul-20 A ; ; : :
: : : : g
Project Procurement 127 12-Dec-12A 18-Apr-13A [Qiectprocurement : ; ; ; ; | | | |
OK1090  CD Prequaliiication Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 66 12-Dec-12A = 15-Feb-13A Wféqualfﬁpaﬁoni Procyremet (FY;2012- 2013) Pridrity Il 4 Development and lssuance df RFP : : ‘ : : : : : : : : : : : : : : : ‘ ‘
OK1100  Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A  01-Mar-13A iﬁo}nsulta:nt develops|and Submit Scopg and (Cost proposal ; ; ; ; ; : : : : : : : ; ; ; ; ! ! ! ! ! ! !
OK1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 13 02-Mar-13A  15-Mar-13A FMO R?ViSW%/ Negotiates; and /}PPFO‘%’G Propos k Agrs;eme nt
OK1120  PMOApproved Agreement to Counci for Approval 6 16-Mar-13A  22-Mar-13A MO Approved Agreementto Gouncl or Approval : : : : : : : : : : : : : : : : : : : : : : : : :
OK1130  Consultant Signed Agreement to City for Execution 26 23-Mar-13A  18-Apr-13A aonsqltant Signed Agree‘mentgto City for E: ecutipn : : : : : : : i i i : : : : ; ; ; ; : : : : :
Planning Phase 564 19-Apr-13A  04-Nov-14A | glanningBhase iy i
OK1000 | Planning Phase 564 19-Apr-13A | 04-Nov-14 A : i ; H H ;
OK1060  SRF Facilty Plan Approval 186 24-Oct-13A | 28-Apr-14A ity Plari Approval ;
Engineering Phase 357 05-Nov-14A  28-Oct-15A P | Engineering Phase
OK1010  Engineering 357 05-Nov-14A  28-Oct-15A : : : : : : i ; ;
OK1020  SRF Approval of Contract Documents 20 08-Oct-15A | 28-Oct15A ; iR Approval of Contract Dotuments : : : : : : : : : : : : : : : : : : :

|
|
|
|
|
0J2010  SRFAdminstration Period 31 01-Nov-16 A | 02-Dec-16 A
|
|
|
|
|
|

$====9 Summary B Critcal Remaining... CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name

At Completion
Duration

Start

Finish |

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

Q2| a3 | a4

Q1

Construction Bidding Phase
OK1070 | Construction Bidding Phase

OK2000  SRFAdminstration Period
Construction Phase

OK1080  Construction Phase
EPA and TDEC Approvals

OK1030 Notification of Completion to EPA, TDEC, TCWN

Focused SSES and Rehab - South Chick Creek 1

Consent Decree Duration (87 Months)
OL1040  ConsentDecree Duration

OL1050 | Consent Decree Duration Completion Milestone
Project Procurement

OL1090 | CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP

OL1100 | Consultant develops and Submit Scope and Cost proposal

OL1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement

OL1120 PMO Approved Agreement to Counci for Approval

OL1130 | Consultant Signed Agreement to City for Execution
Planning Phase
OL1000  Planning Phase

Engineering Phase
OL1010  Engineering

SRF Approval of Contract Documents

Construction Bidding Phase
OL1070  Construction Bidding Phase
OL1075  SRFAdminstration Period

Construction Phase
OL1080 | Construction Phase

EPA and TDEC Approvals
OL1030 | Notification of Completion to EPA, TDEC, TCWN

Focused SSES and Rehab - South Chick Creek 5

Consent Decree Duration (87 Months)
OM1040 Consent Decree Duration

OM1050 | Consent Decree Duration Completion Milestone

Project Procurement
OM1090  CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP

OM1100 | Consultant develops and Submit Scope and Cost proposal

OM1110 | PMO Reviews/ Negotiates and Approve Proposal / Agreement

OM1120 | PMOApproved Agreementto Counci for Approval

OM1130  Consultant Signed Agreement to City for Execution

Planning Phase
OM1000  Planning Phase

OM1060 | SRF Facility Plan Approval

|
|
|
|
|
|
|
OL1020
|
|
|
|
|
|

138
118

20

897
897

2788

2651
2651

128
66

27

828
828

841
665

175

190
181

384
384

2788

2651
2651

128
66

27

620
620

186

29-Oct-15A
29-Oct-15A

24-Feb-16 A

15-Feb-16 A
15-Feb-16 A

31-Jul-18 A
31-Jul-18 A

12-Dec-12A

24-Apr-13 A
24-Apr-13 A

12-Dec-12A
12-Dec-12A

16-Feb-13 A

02-Mar-13 A

16-Mar-13 A

23-Mar-13A

26-Jun-13A
26-Jun-13A

11-Feb-15A
11-Feb-15A

08-Dec-16 A

29-Dec-16 A
29-Dec-16 A

29-Jun-17 A

07-Jul-17 A
07-Jul-17 A

31-Jul-20A
31-Jul-20 A

12-Dec-12A

24-Apr-13 A
24-Apr-13 A

12-Dec-12A
12-Dec-12A

16-Feb-13A

02-Mar-13A

16-Mar-13 A

23-Mar-13A

03-Jun-13 A
03-Jun-13A

24-Oct-13 A

14-Mar-16 A
23-Feb-16 A

14-Mar-16 A

31-Ju-18 A
31-Jul-18 A

31-Jul-18 A
31-Jul-18 A

31-Jul-20A

27-Jul-20A
27-Jul-20A

27-Jul-20A

18-Apr-13A
15-Feb-13 A

01-Mar-13A

15-Mar-13 A

22-Mar-13A

18-Apr-13 A

01-Oct-15A
01-Oct-15A

01-Jun-17 A
07-Dec-16 A

01-Jun-17 A

07-Jul17 A
28-Jun-17 A

07-Ju17A

26-Jul-18 A
26-Jul-18A

31-Jul-20A
31-Jul-20 A

31-Jul-20 A

27-Jul-20A
27-Jul-20A

27-Jul-20A

18-Apr-13 A
15-Feb-13 A

01-Mar-13A

15-Mar-13 A

22-Mar-13A

18-Apr-13A

13-Feb-15A
13-Feb-15A

28-Apr-14 A

Q1 [ Q2 | a3 | a4

oject: ﬁ'ocu‘ rement

m:'re:qualiﬁ:cationi Procyremeht (FY{2012}- 201

Planning Ph|

oject: E{ocuj remeht

H’réqualiﬁbationf Procyrement (FYi2012:- 201

‘aonsujltant $igned Agreémentito Cit;:i for E:

lanning Pha

Q1 |a2 [ a3 [a4

Q1 [ Q2 [ a3 | a4 |al
: : L)

ion Bidding FPhase|
ction Bidding Phase

iRFAdrhinstrétion Heriod |

a1t [@2]a3]a4

g&nstruéﬁon Phase

a1t a2 [ a3 [ a4

INoti:ficatio

Q1 [ Q2 [ Q3] a4

;PAand TDEC ;Approfvals :

of Cc:)mple:tion toiEPA,

Q1 |a2 [a3 [ a4

i}dnsultzint develops|and Submit:Scope and
i’f\/lo Réview%/ Negotiatesi and /:\pproylve Proj
FMOAipprovfed Agl eeméntto ;Couno:i forA|

Eons@lmnt Signed Agree:;mentito Cit):) for E:

se | | |

) Pric!jrity Il 1 Deveilopme

Cost proposal |

posali/ Agreement

onstructiof Bidding Phase

Documents

) Bidding Pase | |

;SRF/%dminstratior;ﬁ Peridd

i Consent Decre

-

;PAfand TDEC
INot'rﬁcatio

Ednsultént de\:(elops and éubmn§Scopé and
E’MO Réviewsf/ Negotiatea‘:. and Appm\f/e Pro

FMOAfpprov:éd Agl eemé:ntto Q:')ounc:i for Al

=]

) Pricér'rty ] 4 Deveilopme
Cost p%)ropo%al
posal%/Agrejemen%t
pprovjal

ecution

ntand Issuance af RFP

Confsentl:ecre
.

of Completion to!EP,

[Q2] a3 a4

e% Durajtion Cjom'

Approivals

6 Dura:tion Cfom'

, TDEC, TCWN

letion l\/ljilestor;\e

Q1 [ Q2 | a3 | a4

Q1 [ Q2 | a3 | a4

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Activity ID Activity Name At Completion Start Finish 2073 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Durafion ai[a2[as[as[ar[a2[as a4 [ai[a2[as[as[al[e2[a3 a4 [aiJa2[asas[al[a2z]a a4 |[ai[e2as[as[ai[az[as a4 [aiJaz[as[as[ar[a2]a3 a4 [ai[Q@2[a3[a4

| Engineering Phase ER e R i1 EE e e——— P P P B P B B

‘ OM1010 | Engineering 642 13-Feb-15A  16-Nov-16A e — Pl Pl ool oo ool oo oo

‘ OM1020  SRF Approval of Contract Documents 94 08-Nov-16 A  10-Feb-17A E ppj(ovalc?fCon‘tractEocum}ents

\ Construction Bidding Phase 141 08-Nov-16A  29-Mar-17 A gustrughion Bidding Phass

‘ OM1070 | Construction Bidding Phase 127 08-Nov-16A | 15-Mar-17 A fion Bidding Phase | || P Pl P T P

‘ OM1075 | SRF Adminstration Period 13| 16-Mar-17A | 29-Mar-17 A oo §RFAdminsfration Period ~ { ! oo ool P R P

‘ Construction Phase 519 26-Apr-17A  27-Sep-18A P N | qeQnstruction Phase - N oo A A

‘ OM1080 | Construction Phase 519 26-Apr-17A | 27-Sep-18A oo oo :

| EPAand TDEC Approvals 0 31-Ju-20A  31-Jul20A { | gPAand TDEC Approvals |

‘ OM1030  Notification of Completion to EPA, TDEC, TCWN 0 31-Ju20A = 31-JuF20A o A P oo o o A { | Notfication of Complefion to{EPA, TDEC, TCWN P

‘ Focused SSES and Rehab - South Chick Creek 16 S| AHEHRIA || AR | P Pl P

\ Consent Decree Duration (87 Months) 2651 24-Apr-13A  27-Jul-20A

‘ ON1040 Consent Decree Duration 2651 24-Apr-13A | 27-Jul-20A : : : : : : : i i i

‘ ON1050  Consent Decree Duration Completion Milestone 0 27-Jul-20 A : : : : : P : P : : oo : | Conisent Decree Duration Comfletion Milestorle | : : :
P P P P Poob Poob P Poole P P P

| Project Procurement 1 07-86p-12A 07-Sep-12A pProcurement | P P A A A A A P P P

‘ ON1090  Previously Procured Consent Decree Projects 1 07-Sep-12A | 07-Sep-12A  ply Procured Consent Decree Projects : : : : : : : : : : : : ; ; ; ; ; ; ; ; : : : : : : :

| Planning Phase 797 25-Mar-11A  30-May-13A

‘ ON1000  Planning Phase 797 25-Mar-11A  30-May-13A : : : : : : : : : : : : : : : : : : : : : : : : : : ; ;

‘ ON1060 | SRF Facilty Plan Approval 201 07-Sep-12A | 26-Mar-13A | glieBlan Approval P P oo oo P oo oo oo oo oo

| Engineering Phase 497 27-Mar-12A  06-AUG-13A by i

‘ ON1010  Engineering 368 27-Mar-12A | 29-Mar-13A - : 3

‘ ON1020  SRF Approval of Contract Documents 129 30-Mar-13A  06-Aug-13A Wro\lsal of @ ontra:t:t Docjumen}ts

| Construction Bidding Phase 207 07-Aug-13A 02-Mar-14A | | | goastuciongidding Phase

‘ ON1070  Construction Bidding Phase 132 07-Aug-13A  17-Dec-13A P Rlslgption Bidding Phase

‘ ON1075 | SRF Adminstration Period 74 18Dec13A | 02-Mar14A | i | | gREAdminstatonPerog i | P P P P P A P P

| Construction Phase 652 03-Mar-14A 15-Dec-15A gustucton Phase oo Pl Pl P P I P P

‘ ON1080  Construction Phase 652 03-Mar-14A  15-Dec-15A : : :

|  EPAand TDEC Approvals 15 30-Nov-15A 15-Dec-15A || GPAand TDECApplovalsl | 1

‘ ON1030 | Notification of Completion to EPA, TDEC, TCWN 15 30-Nov-15A | 15-Dec-15A P P i i i ]efiication of Completion fo EPA, TDEC, TGWN A Pl Pl P ool oo

‘ Implement SSES Phase " Program 1857 30-Jun-16A  31-Jul21A : : : : : : : : : @ ElementESES Phase || Prdgram | | : : : : : : : : : ! ! ! : : : :

| Implement SSES Phase Il Program 1857 30-Jun-16A  31-Jul21A P SERlement SSES Phase I Pragram e — e — E e Pl Pl

‘ A1000 Implement SSES Phase Il Program 1857 30-Jun-16A  31-Juk21A i et s ‘ ‘ : : : : : :

‘ Focused SSES & Rehab - TN River 8 ) [ DTREZ0A | [ 2 P ‘ ; SELGEE FUECEEE 2

\ Project Procurement 104 01-Oct-20A  13-Jan-21A : : : : : : : : i : : i : : : : :

‘ A11880  Procurement Phase 104 01-Oct-20A | 13-Jan-21A ; ; itPhase |

| Planning Phase 229 13-Jan21A  30-Aug-21A : 3 A 3

‘ A11890 | Planning Phase 229 13-Jan-21A | 30-Aug-21A P oo N N ool Pl | pkakglbase oo oo

‘ Engineering Phase 159 12-Aug-21A  17-Jan-22 ngineerigg Phiase | ‘ :

‘ A11900  Engineering Phase 159 12-Aug-21A | 17-Jan-22 ing Phase, Engingering Phase

| Construction Bidding Phase 81 18-Jan-22  08-Apr-22 ool A P oo oo Pl Pl ool P 1| Longyuction Bidding Fhasel ¢

‘ A11910  Construction Bidding Phase 81 18-Jan-22* = 08-Apr-22 oo oo oo oo ool ool oo oo A gongtruction Biddling Fhase; 1

\ Construction Phase 267 11-Apr-22  02-Jan-23 onstructian Phase

‘ A11920  Construction Phase 267  11-Apr-22* 02-Jan-23 se

' Y Summar (S il Fomaining.. CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name

At Completion
Duration

Start | Finish |

Focused SSES & Rehab - South Chick Crk 9 & Chatt Crk 6

Planning Phase

A11180 Planning Phase

Engineering Phase
A11270 Engineering Phase

Construction Bidding Phase

A11280 Construction Bidding Phase

|

|

|

| Construction Phase

‘ A11290  Construction Phase
|

|

|

|

Focused SSES & Rehab - Phase 2 (FY23)

Planning Phase

A11190 Planning Phase

Engineering Phase
A11300 Engineering Phase

Construction Bidding Phase

A11310 Construction Bidding Phase

Construction Phase

A11320 Construction Phase

Para 22 - Early Action Capital Improvement Projects

SSO and Wet Weather Volume Reduction Projects

DuPont PS and Basin Improvements - Phase 1

Consent Decree Duration (60 Months)
AN1040 | ConsentDecree Duration

AN1050  Consent Decree Duration Completion Milestone

Project Procurement
AN1090

AN1100  Consultant develops and Submit Scope and Cost proposal

AN1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement

AN1120  PMOApproved Agreement to Counci for Approval

Consultant Signed Agreement to City for Execution

Planning Phase
AN1000  Planning Phase

AN1060  SRF Facilty Plan Approval

Engineering Phase
AN1010  Engineering

AN1020  SRF Approval of Contract Documents

Construction Bidding Phase
AN1070  Construction Bidding Phase

AN1140  SRF Adminstration Period

Construction Phase

AN1080  Construction Phase

EPA and TDEC Approvals

|
|
‘ AN1130
|
|
|
|
|

CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP

785

120
120

180
180

120
120

365
365

725

120
120

150
150

365
365

4807

2057

1826
1826

127
66

3

3

765
690

74

609
508

100

133
104

29

715
715

0

31-Jan-22 25-Mar-24

31-Jan-22
31-Jan-22*

30-May-22
30-May-22

31-May-22
31-May-22

26-Nov-22
26-Nov-22

27-Nov-22
27-Nov-22

26-Mar-23
26-Mar-23

27-Mar-23
27-Mar-23

25-Mar-24
25-Mar-24
30-Jun-22 23-Jun-24

30-Jun-22
30-Jun-22*

27-Oct-22
27-Oct-22

28-Oct-22
28-Oct-22

26-Mar-23
26-Mar-23

27-Mar-23
27-Mar-23

24-Jun-23
24-Jun-23

25-Jun-23
25-Jun-23

23-Jun-24
23-Jun-24

4807| 01-Apr-09A | 09-Jun-22 | R

01-Apr-09A  09-Jun-22

12-Dec-12A  31-Jul-18A

24-Apr-13 A
24-Apr-13 A

24-Apr-18 A
24-Apr-18 A

24-Apr-18 A

12-Dec-12A
12-Dec-12A

18-Apr-13 A
15-Feb-13 A
16-Feb-13A  01-Mar-13A
02-Mar-13A | 15-Mar-13 A
16-Mar-13A  22-Mar-13 A
23-Mar-13A | 18-Apr-13A

10-Feb-13 A
10-Feb-13A

16-Mar-15A
01-Jan-15A
02-Jan-15A | 16-Mar-15A

02-Dec-15A
23-Aug-15A

02-Apr-14 A
02-Apr-14 A

24-Aug-15A  02-Dec-15A

03-Dec-15A
03-Dec-15A

14-Apr-16 A
15-Mar-16 A
16-Mar-16 A 14-Apr-16 A

15-Apr-16 A
15-Apr-16 A

31-Mar-18 A
31-Mar-18 A

31-Jul-18 A 31-Jul-18 A

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Qi [@2|a3|a4 a1 [a2[a3|a4|al|a2]a3[a4[at[a2|a3]a4s[at|a2[a3[a4[ai|a2[a3[a4[ai[a2[a3|a4[al[a2[a3[a4|ai[a2[a3 |04 |[Qi[Q2[Q3|Q4|Ql|[Q2]a3]Q4
e e . . . I I R I R JOCUSed SSES & Rehab _South Chick Crk9
: : : : : : : : : : : : : : : : : : : : : : : : : : : ‘ ‘ ‘ ‘ T ——
Pl Pl o Pl Lo Lo Lo Pl L1 1| abnig Phase Pl
: : : : : : : : : {lanning Phase; :
Englnesrlni Phasei
1 1 1 1 1 1 1 1 1 | Eabesimgrhese |
{11 Constrction Bidding Pha
| | | | | | | | | . cton Biding Pha
Construction Pha
‘ ocused S§ES & Rehab - Phase 2
: : : : : : : : : : elann’w Phase ! : :
| | | | | | | | |  pamngPrpse |

: : : : : : : : : : : : : : : : : n neer“gPh{ase
1 1 f 1 1 1 1 1 | | Eahsapornise |
‘gonﬂt uction) Biddij
: : : : : : : : : : Consfructior Bidd
& onstfuctior]

: : : : : : ! Consent Decree Duration Completion [Milestone : : :

: : : : : : Poe : : : : : : : : :
[ojectgrocurement P P P 1 1 1 1 1 1 1
H’réqualiﬁcaﬁoniProc--remefm(FY§2012§—201 )Priofr'rty II-fDeveilopmentancﬁ Issuénce deFP | | | | | | | | | | | | | |

i)ofnsulta:nt de\éelops and SubmitiScopt:e and [Cost #Jropo%al : :
fMO R%eviews;/ Negotiates: and Appm\f/e Proposali/Agrs:eme n1 ; ; ; ; ; ; ; ; ; ; : : : : : :
FMONPprovéd Agreementto Counci for Approval : : : : : : : : : : : : : : : : : : : : : : : : :
Sonsu‘ltam Signed Agreementito City for Executipn ! : : : : : : : : : : : : : : : : : : : : : : : : :
alainningiPhas‘é
i val ] i i i i i i i
: : : W; rovaliof Contract Documents:: : : : : : :
nstruigfion Bidding Phage
: : : ction Bidding Phase 3 : ; : | |

: : : : : ‘ﬂRFAt:ﬂminsl:ration Perioa : : : : : : : : : : : :

i ‘ i i ‘ i i ‘ i i onétructi&n Phase | ‘ i i ‘ i i i ‘ i ‘ i i ‘ i i ‘ i i ‘ i

;PAand TDEC ;Approivals

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

I Critical Remaining...

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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2019

2023

Q4

Qi [ a2 [a3 [ a4

a1 [ @2 | a3 |
o)

mpletion to;EPA,

at|a2|a3 | a4 | a1l [Q2 a3 ]| a4

i Consent Decree Duration

Completion M

Activity ID Activity Name At Completion Start Finish 2073 2014 2015 2016 2017 2018
Duration Q1] a2z [a3 [o4 |01 [G2]as a4 a1 [0z Q3] a4 [Qr [ Q2] Q3 (a4 [a1[Q2 Q3| Qs Qi [0z [ 03 04
‘ AN1030 | Notification of Completion to EPA, TDEC, TCWN 0 31-Ju-18A 31-Ju-18A : : : : : : : : : : : : : : : : : |N0 ;'03 10
H -Apr- -Jun- : hase 2
‘ DuPont PS and Basin Improvements - Phase 2 SR ZEPERA | Olm ;
\ Consent Decree Duration (60 Months) 1826 24-Apr-13A  24-Apr-18 A P
‘ AO1040 | ConsentDecree Duration 1826 24-Apr-13A  24-Apr-18 A
‘ AO1050  Consent Decree Duration Completion Milestone 0 24-Apr-18 A : : : : : : : : : : : : : :
| Project Procurement 59 25-Apr-15A  23-un-15A | i | Pl pctProcurement | 1 Pl Pl
‘ AO1090  CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 6 25-Apr-15A | 01-May-15A : : : : {0 Prequaliication Procurefnent (FY 20114 - 2015) : Development andl Issupnce ¢f RFF
‘ AO1100  Consultant develops and Submit Scope and Cost proposal 7 02-May-15A  09-May-15A E)onsultant develops and Submit Scope|and Cost pfoposal
‘ AOT110  PMO Reviews/ Negotiates and Approve Proposal / Agreement 6 10-May-15A  16-May-15A [MO Reviews/ Negotiates and Approve Proposal / Agreeine nt |
‘ AO1120 | PMOApproved Agreement to Counci for Approval 22 17-May-15A  08-Jun-15A gMOApproved Agreementto Caunci for Approval;
‘ AO1130  Consultant Signed Agreement to City for Execution 14 09-Jun-15A | 23-Jun-15A ; | gonsultant Signed Agreefent to City for Execution oo
| Planning Phase 128 18-Dec-17A  25-Apr-18A § § § § § lanning Phase |
‘ AO1000 | Planning Phase 128 18-Dec-17A  25-Apr-18A A oo P oo P W Phase |
\ Engineering Phase 949  05-Apr-18A  09-Nov-20 A oo oo P oo N
‘ AO1010  Engineering 591 05-Apr-18 A  17-Nov-19A : : : : :
‘ AO1020 | SRF Approval of Contract Documents 409 27-Sep-19A | 09-Nov-20A | § § § §
| Construction Bidding Phase 483 18-Nov-19A  15-Mar-21A 3 3 | : 3
‘ AO1070  Construction Bidding Phase 483 18-Nov-19A  15-Mar-21A i i i : i i ; ; : : H
\ Construction Phase 452 15-Mar21A  09-Jun-22
‘ AO1080  Construction Phase 452 15-Mar21A = 09-Jun-22 oo oo oo A b P
‘ Collegedale PS Improvements A eRHIZR | A
\ Consent Decree Duration (60 Months) 1826  24-Apr-13A  24-Apr-18 A
‘ AC1040 Consent Decree Duration 1826 24-Apr-13A  24-Apr-18 A
AC1050 Consent Decree Duration Completion Milestone 0 24-Apr-18 A : ; ; Ctimsent: Decrl
e . . . o
\ Project Procurement 97 18-Oct12A  22-Jan-13A [gProcurement : : : ; ; : : 3
‘ AC1090  CD Prequalfication Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 45 18-Oct-12A | 01-Dec-12A [requalification Procurement (FY 2012 - 2013) Py nd Issuance of RFP ; :
‘ AC1100 | Consultant develops and Submit Scope and Cost proposal 10/ 02-Dec-12A | 11-Dec-12A  pnsultantdévelops and Submit Scope and Costiproposal | | S P P
‘ AC1110  PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A | 21-Dec-12A MO Reviews/ Negotiates and Apprave Proposal/ Agreement | ool oo P
‘ AC1120 | PMOApproved Agreementto Counci for Approval 18 22-Dec-12A | 08-Jan-13A [MOApproved Adreementto Coundi for Appro oo oo oo P
‘ AC1130  Consultant Signed Agreement to City for Execution 14| 09-Jan-13A | 22-Jan-13A [Fonsultant:Signed Agreemeritto City for Executi
| Planning Phase 765 10-Feb-13A 16-Mar-15A | ianningPhase ; 3 3 3 3
‘ AC1000  Planning Phase 764 10-Feb-13A  16-Mar-15A | Blanoigbha : 1 |
‘ AC1060  SRF Facilty Plan Approval 509 24-Oct-13A  16-Mar-15A
\ Engineering Phase 973 02-Apr-14A  30-Nov-16 A : : 3 : ; :
‘ AC1010 | Engineering 973 02-Apr-14A | 30-Nov-16 A : : : :
\ EPA and TDEC Approvals 0 30-Nov-16A  30-Nov-16 A & PAand TDEC Approvals 3 § 3
‘ AC1030  Notification of Completion to EPA, TDEC, TCWN 0 30-Nov-16A  30-Nov-16A N otification of Complletion to EPA, TDEC, TCWN
. . VT B b :
‘ East Brainerd Collection Sys. and PS Rehab 27| ASNEFA | SHEEABA | eEm e ; ‘ ‘ ‘
| Consent Decree Duration (60 Months) 1826 24-Apr-13A  24-Apr-18A | | ¢gonsentDecree Duration S0 Morths) | S s — P
‘ 0OX1040  Consent Decree Duration 1826 24-Apr-13A  24-Apr-18 A : ; i -
0X1050  Consent Decree Duration Completion Milestone 0 24-Apr-18 A C(:bnsent: Decri
: : : : : : : : : : : : : : : . :
\ Project Procurement 0 07-Sep-12A 07-Sep-12A [rocurement | : : : : P

ee Duiration iComéIetion

Q1 [ Q2 | a3 | a4

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

I Critical Remaining...

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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Activity ID Activity Name

At Completion
Duration

Start | Finish ||
[

2013

2014 2015 2016

2017

2018

2019

2020

2021

2022

Q1 [ Q2 | a3 | a4

0OX1090  Previously Procured Consent Decree Projects

Planning Phase
0OX1000 | Planning Phase

OX1060  SRF Facility Plan Approval

Collection System
0X1015 | Engineering - Collection System

OX1100 | SRFApproval of Contract Documents - Collction System

Pump Station
0OX1010  Engineering - Pump Station

0X1020 | SRF Approval of Contract Documents - Pump Station

Collection System
0X1075 | Construction Bidding Phase - Collection System

0X2020 | SRFAdminstration Period - Collection System

Pump Station
0X1070  Construction Bidding Phase - Pump Station

0OX2000  SRFAdminstration Period - Pump Station

Collection System

0X2030 | Construction Phase - Collection System

Pump Station
0X1080 | Construction Phase - Pump Station

A9930 Construction Substantial Completion

0X1030 Notification of Completion to EPA, TDEC, TCWN

Altamont Sewer Basin and PS Improvements

Consent Decree Duration (36 Months)
OV1040  Consent Decree Duration

OV1050 | Consent Decree Duration Completion Milestone

Project Procurement

OV1090  Previously Procured Consent Decree Projects

Planning Phase
OV1000 | Planning Phase

OV1060 | SRF Facility Plan Approval

Engineering Phase
OV1010  Engineering - Pump Station

OV1020 | SRF Approval of Contract Documents

OV1200  Engineering - Collection System

OV1210 | SRFApproval of Contract Documents

Construction Bidding Phase

0OV1070  Construction Bidding Phase - Pump Station

OV1220  SRFAdminstration Phase - Pump Station

OV1230  Construction Bidding Phase - Collection System

0Vv1240

|
|
|
|
|
|
|
| EPAand TDEC Approvals
|
|
|
|
|
SRF Administration Phase - Collection System

0

796
796

201

333
203

129

1115
934

180

207
132

74

188
119

68

652
652

1181
1181

1949

1096
1096

61
61

221
190

30

372
372

80

60

80

07-Sep-12A

26-Mar-11 A
26-Mar-11 A

07-Sep-12A

07-Sep-12A
07-Sep-12 A

30-Mar-13 A

10-Jan-12A
10-Jan-12A

02-Aug-14 A

07-Aug-13 A
07-Aug-13 A

18-Dec-13A

30-Jan-15A
30-Jan-15A

30-May-15 A

03-Mar-14 A
03-Mar-14 A

07-Aug-15A
07-Aug-15A

30-Jul-18 A
30-Jul-18 A

21-Dec-10A

24-Apr-13 A
24-Apr-13 A

21-Dec-10A
21-Dec-10A

22-Feb-11A
22-Feb-11A

01-Sep-11A

01-Sep-11A
01-Sep-11A

07-Sep-12A

07-Sep-12A

07-Sep-12 A

07-Sep-12A
07-Sep-12A

07-Sep-12A

07-Sep-12A

07-Sep-12 A

07-Sep-12A

30-May-13 A
30-May-13 A

26-Mar-13A

06-Aug-13 A
29-Mar-13 A

06-Aug-13 A

29-Jan-15A
01-Aug-14 A

29-Jan-15A

02-Mar-14 A
17-Dec-13A

02-Mar-14 A

06-Aug-15A
29-May-15 A

06-Aug-15A

15-Dec-15A
15-Dec-15A

31-Oct-18 A
31-Oct-18 A

03-Jun-18 A

30-Jul-18 A
30-Jul-18 A

24-Apr-16 A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

21-Feb-11A
21-Feb-11A

01-Oct-11 A
31-Aug-11A

01-Oct-11A

07-Sep-12A
07-Sep-12A

07-Sep-12A

07-Sep-12A

07-Sep-12 A

25-Nov-12 A
07-Sep-12A

05-Nov-12A

07-Sep-12A

25-Nov-12A

Bly Procured Consent

m Collection Systen

Wm\éal of C

Qi [@2|a3|a4]al [a2 a3 ]| a4

Q1 [a2 [ a3 [ a4
ecree Projec :

ontrajct Dodu menits -Cq Ilctionj Systém

ents - :Pump§Statio§n
L,u””“ Stail oo
: : : : : 3 Motion Bidding Phase - Pump Station
| | | ﬁAd%ninstration F%’eriodi— Pumfp Station
: : &bllectidn Sxétem ‘ ‘ | |

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

broval of Contract Docy
ring - Collection Systen

arovafl of Céntract: Docy

ction Biddinlg Phalse
iction Bidding Phase - Py

ﬂinstfration Phasé -Pu
ction Biddirig Phase - C

ministration{Phasé - Co

: | : 3 : & :
ments 3 3
ment$
ump Station; ! : :
np Station | ; : : : | |
oIIecti%nn Syétem
lectior} Systém | ; : : ! :

Cénsent: Decree Dufration iCodeetion

Milestbne

*

;PA;and TDEC A

INoti‘ﬁcatio

pproivals 3

Q1 [ Q2 [ Q3] a4

Jnstru:ction :Substzx:intial

of Completion to}EPA,

TDEC, TCWN

ompl(:etion

Q1 |a2 [a3 [ a4

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

2023
Q1 [ Q2 | a3 | a4

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

I Critical Remaining...

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION




JAN 2022 SCHEDULE UPDATE Page 12 of 45

Start Finish 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Activity ID Activity Name At Completion
Duration

Qi [@2|a3|a4[at[a2[a3|a4|al|a2]a3[a4[at|[@2|a3]a4s[at|a2[a3[a4[ai|a2[a3[a4[ai[a2[a3|a4[ai[a2[a3[a4|ai|a2|a3 |04 |[Qi[Q2[a3|Q4|al|Q2]|a3]Q4
Construction Phase 494 26-Nov-12A  04-Apr-14 A mﬁ’haﬁi—_‘. : : : : : : : : : : : : : : : : : : : : : : : : : : : : :

OV1250 | Construction Phase - Collection System 494 26-Nov-12A  04-Apr-14A & ion Bhase ystef‘n
0V1080  Construction Phase - Pump Station 444 07-Jan-13A  27-Mar-14 A tation

EPA and TDEC Approvals 0 30-Ju-14A  30-JuH14A i |grAand TDECApprovals | P
0OV1030  Notification of Completion to EPA, TDEC, TOWN 0 30-Ju14A | 30-Jul14A { | Notiication of Complefion to{EPA, TDEC, TCWN

Pineville PS and Sewer Basin Improvements es| OREERA | 2HTHBA | Bt i — — v | P P P oo Pl oo oo

Consent Decree Duration (36 Months) 1096 24-Apr-13A  24-Apr-16 A P A oo oo oo oo N N
0Z1040  Consent Decree Duration 1096 24-Apr-13A  24-Apr-16 A : :
0Z1050 | Consent Decree Duration Completion Milestone 0 24-Apr-16 A C(:bnsem: Decree DujrationiCompjletion Milestbne : : ' ' ' ' ' ' ' ' ' ! ! ! ! !

Project Procurement 1 01-Mar-11A  01-Mar-11A
0Z1090 | Previously Procured Consent Decree Projects 1 01-Mar-11A  01-Mar-11A [

Planning Phase 189  11-Apr-11A  17-Oct-11A ‘ ‘ ‘ ‘ ‘ ‘

0Z1000  Planning Phase 158 11-Apr-11A  16-Sep-11A : : : : : : : : : : : : : : : : : : : : : : : : : :
0Z1060 | SRF Faciity Plan Approval 31 16-Sep-11A | 17-Oct-11A . ool Poob Poob oo ool Poob ool ool
ETEREeREEREE TSR TEOEER oo oo P oo oo oo oo oo oo oo oo
021010  Engineering 760 16-Sep-11A  15-Oct-13A : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
0Z1020 | SRFApproval of Contract Documents 745 16-Sep-11A | 30-Sep-13A

Construction Bidding Phase 136 17-Oct13A  02-Mar-14A I eeonstrugion Bidding Phase

0Z1070  Construction Bidding Phase 22 17-Oct-13A | 08-Nov-13A : :  gonstruction Bidding Phase : : : : : : : : : : : : : : : : : : : : : : : : : :
071100  SRF Adminstration Period 113 09-Nov-13A = 02-Mar-14 A minstrafion Period A A A A oo A P A A
Construction Phase 199 03-Mar-14A  18-Sep-14A Rnstuictioghase P A oo oo A A ool oo oo

EPA and TDEC Approvals 0 18-Sep-14A 18-Sep-14A | | | | | gPAand TDECApprovals P
071030  Notification of Completion to EPA, TDEC, TCWN 0 18-Sep-14A  18-Sep-14A : : : : i Notficgtion of Completiont to ERA, TDEC, TCWN {

Citico Creek Interceptor Rehab 2969, OTAPrOSA | Z4APHOA o

Duration (36 Morths) L . oo oo oo A oo A A

Consent Decree Duration (36 Months) 1096  24-Apr-13A  24-Apr-16 A
OW1040 Consent Decree Duration 1096 24-Apr-13A  24-Apr-16 A

OW1050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A Conisent E:)ecree Duraition Ciompleﬁtion ilestor;e
: : : . : : : : : : : : : : : : : : : : :
Project Procurement 90 01-Apr-09A  29-Jun-09A
A4440 Project Procurement 90 01-Apr-09A | 29-Jun-09 A : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :

Planning Phase 63 30-Jun-09A 01-Sep-09A
OW1000 | Planning Phase 63| 30-un-09A | 01-Sep-09A || 1 AR AR AR Lo Lo Lo AR P AR AR

OW1060 | SRF Facility Plan Approval 0 30-Jun-09A  30-Jun-09A :

Engineering Phase 390 01-Ju09A  01-Aug-10A oo ool P P oo P oo P ool A P
OW1010  Engineering 390 01-Ju-09A | 01-Aug-10A ; ;
OW1020 @ SRF Approval of Contract Documents 0 01-Jul-09A 01-Jul-09 A : :
Construction Bidding Phase 31 01-Aug-12A 01-Sep-12A pn Bidding Phase P
OW1070 | Construction Bidding Phase 31 01-Aug-12A  01-Sep-12A pPn Bi(iiding Ehase}
Construction Phase 389 03-Jun-13A  27-Jun-14A M’ha_se'_. : L Lo o I P i o o B

OW1080 | Construction Phase 389 03-Jun-13A | 27-Jun-14A R ) ST Tl 1 —

EPA and TDEC Approvals 0 30-Ju-14A  30-Jul-14A §;F’P§and TDEC Approvals |

OW1030 | Notification of Completion to EPA, TDEC, TCWN 0 30-Ju-14A  30-Ju-14A { | Notfication of Complefion to{EPA, TDEC, TCWN

|

|

|

|

|

|

|

| L m—
‘ 0Z1080  Construction Phase 199 03-Mar-14A  18-Sep-14A thase
|

|

|

|

|

|

|

|

Highland Park Sewer Rehab 2057 12Dec12A  31-Juk18A fi—ﬁ“'ﬂ“dpam”eme TR i - - |

$===8 Summary B Crical Remaining... CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name At Completion
Duration

Start Finish | 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Qi [a2 a3 |a4[at[a2[a3|as|al|a2|a3[a4[at|[@2|a3]a4s[at|a2[a3[a4[ai|a2[a3[a4[ai[a2[a3|a4[al[a2[a3[a4|ai[a2[a3 |04 |[Qi[Q2[a3|Q4|al|Q2]|a3]Q4
Consent Decree Duration (60 Months) 1826 24-Apr-13A  24-Apr-18 A | geonsentDecree Duration Onths) : : : ! ! : ! i ’ ! : : : ! ! ! ! : ; ; : ; ; ; ; ; ;
AD1040  Consent Decree Duration 1826 24-Apr-13A  24-Apr-18 A : j i : :

AD1050  Consent Decree Duration Completion Milestone 0 24-Apr-18 A : : : : : : : : Ct:)nsem:DecraeDuirationiComp:IelionMilest:bne : : : : : : : : : :
L e e O

Project Procurement 128 12-Dec-12A  18-Apr-13A [gjectfyocurement oo oo oo
AD1090 | CD Prequaliication Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 66 12-Dec-12A | 15-Feb-13A [gPréqualficationProcurement (FY:2012}-2013) Pridrity Il {Development and Issuance of RFP

AD1100  Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A | 01-Mar-13A | fonsultantdevelopsiand SubmitScopg and Cost proposal

AD1110  PMO Reviews/ Negotiates and Approve Proposal / Agreement 14 02-Mar-13A  15-Mar-13A EMO R?ViSW%/ Negotiates; and /:&pprm%'e Propos: : Agrs;eme nt

AD1120  PMOApproved Agreement to Counci for Approval 7 16-Mar-13A | 22-Mar-13A MO Approved Agreementto Gouncl for Approval

AD1130  Consultant Signed Agreement to City for Execution 27 23-Mar-13A | 18-Apr-13A gonsqltant Signed Agreementito City for Execution

Planning Phase 721 19-Apr-13A  10-Apr15A |  iglanning Fhase P P P P P P Pl P P
AD1000  Planning Phase 721 19-Apr-13A  10-Apr-15A i ; ; ; H : : : : : : : : : : : : : : : : : : : ; ; ; : : '

AD1060  SRF Facilty Plan Approval 186 24-Oct-13A = 28-Apr-14 A

Engineering Phase 382 10-Apr-15A  26-Apr-16 A
AD1010  Engineering 265 10-Apr-15A  30-Dec-15A : : : ; : :

AD1020  SRF Approval of Contract Documents 117 31-Dec-15A  26-Apr-16 A roval of Contract Documents

: : ! Constructign Bidding Phase! : : : : : : : : : : : : : : : : : :
| e | DL |

Construction Bidding Phase 156 27-Apr-16 A 30-Sep-16A ; ; ; ; ; ;
AD1070  Construction Bidding Phase 111 27-Apr-16 A 16-Aug-16 A

AD1140 | SRF Administration Phase 44 17-Aug16A  30-Sep-16A | | | | .| SRFAdministration Phase |

Construction Phase 424 30-Sep-16A  28-Nov-17A Construction Phase !

AD1080  Construction Phase 424 30-Sep-16 A 28-Nov-17 A

|
|
|
|
|
|
EPA and TDEC Approvals 0 31-Ju-18A  31-Juk18A %;F’Aﬁand WDEC;'\pprOE\/aIs
|
|
|
|
|
|
|
|

AD1030  Notification of Completion to EPA, TDEC, TCWN 0 31-Ju-18A | 31-Ju-18A : : : : : : : : i Notfication of Completion to/EPA, TDEC, TCWIN | Lo : : : : : : :
Tremont Area Sewer Separation Study ) | Creslpsila || Rl g g
Consent Decree Duration (36 Months) 1096  24-Apr-13A  24-Apr-16A
0OU1040  Consent Decree Duration 1096 24-Apr-13A | 24-Apr-16 A : : : : : : : : : : : : : P : : : : : : :
OU1050 | Consent Decree Duration Completion Milestone 0 24-Apr-16 A ! ConsentDecree Duration Gompletion Miestone 3
: : * 1 1 1 1 1 1
Project Procurement 175 07-Sep-12A  28-Feb-13A prggrement : : : : : : : : o : o : : Lo : : : Lo : : : : : : :
0OU1090  Previously Procured Consent Decree Projects 175 07-Sep-12A  28-Feb-13A Wr;ocureid Con§ent Eecree} Proje;cts :
Ll i izt 447 OTMArISA | Z2MEYAEA | e iy | P A P P P A A A A
0U1000  Planning Phase 447 01-Mar-13A | 22-May-14A | Doty | | :
Project Completion Report 67 23-May-14A  29-Juk14A P | qailgct Gompletion Report P ool ool A P P P P
012190 | Project Completion Report 67 23-May-14A  29-Ju-14A . et Gomplgtion Report |

EPA and TDEC Approvals 0 30-Ju-14A  30-JuH14A i i gPAand TDECHpproyals | oo oo oo oo oo o oo oo
0OU1030  Notification of Completion to EPA, TDEC, TCWN 0 30-Jul-14A 30-Ju-14 A : : : : : INOt'rﬁcatio of Completion to;EPA, TDEC, TCWIN ! ; ; ; : : : ; ; ; | | | | | | ; ; ; : : :

ESIP PS, Force Main and Interceptor Upgrade

Consent Decree Duration (36 Months) 1461 24-Apr-13A  24-Apr-17A | | egonsentDecree Durdion GoMonte) | L N — v | P P P P N A

OT1040 | Conzent Decree Duration 1461 20-Apr13A 2417 A | e e ———

OT1050 | Consent Decree Duration Completion Milestone 0 24-Apr-17 A

iCons:ént Decree IZ;)uratb;n Con%npleti"n Miléstoné
L3 : : : : : :

Project Procurement 61 24-Dec-10A 24-Feb-11A oo P
OT1090  Previously Procured Consent Decree Projects 61 24-Dec-10A  24-Feb-11A : : : : : :

Planning Phase 42 25-Feb-11A  07-Apr-11A
OT1060 | SRF Facility Plan Approval 42 25-Feb-11A | 07-Apr-11A

' ¥ Summens Sl Remaning.. CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name

At Completion
Duration

Start

Finish |

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

OT1000  Planning Phase

Engineering Phase
OT1010  Engineering

OT1020 | SRF Approval of Contract Documents

Construction Bidding Phase
OT1070 | Construction Bidding Phase

OT1100  SRF Adminstration Period

Construction Phase
OT1080  Construction Phase

EPA and TDEC Approvals
OT1030 Notification of Completion to EPA, TDEC, TCWN

Orchard Knob PS Improvements

Consent Decree Duration (60 Months)
AG1040  Consent Decree Duration

AG1050 Consent Decree Duration Completion Milestone

Project Procurement
AG1090  CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

AG1100  Consultant develops and Submit Scope and Cost proposal

AG1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement

AG1120  PMOApproved Agreement to Counci for Approval

Consultant Signed Agreement to City for Execution

Planning Phase
AG1000  Planning Phase

AG1060  SRF Facilty Plan Approval
Engineering Phase

AG1010  Engineering

AG1020  SRF Approval of Contract Documents
Construction Bidding Phase

AG1070 | Construction Bidding Phase

AG1140  SRFAdministration Phase
Construction Phase

AG1080

Construction Phase

A9940 Construction Substantial Completion
EPA and TDEC Approvals
AG1030  Notification of Completion to EPA, TDEC, TCWN

Friars Branch PS Improvements

Consent Decree Duration (60 Months)
AF1040 | Consent Decree Duration

AF1050  Consent Decree Duration Completion Milestone

Project Procurement
AF1090 | CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP

AF1100 Consultant develops and Submit Scope and Cost proposal

|
|
|
|
|
|
AG1130
|
|
|
|
|
|
|

27

1021
929

91

90
88

36

1030
1030

2309

1826
1826

97
45

271
239

31

636
582

53

149
122

27

1061
1061

3338

1826
1826

128
66

11-Mar-11 A

08-Apr-11A
08-Apr-11A

24-Oct-13A

30-Jan-14 A
30-Jan-14 A

25-Mar-14 A

09-Jun-14 A
09-Jun-14 A

31-Jul-17 A
31-Jul-17 A

18-Oct-12 A

24-Apr-13 A
24-Apr-13 A

18-Oct-12A
18-Oct-12A

02-Dec-12A

12-Dec-12A

22-Dec-12A

09-Jan-13 A

17-Apr-13 A
17-Apr-13 A

13-Dec-13A

14-Jan-14 A
14-Jan-14 A

20-Aug-15A

21-Oct-15A
21-Oct-15A

20-Feb-16 A

19-Mar-16 A
19-Mar-16 A

30-Jul-18 A
30-Jul-18 A

12-Dec-12A

24-Apr-13 A
24-Apr-13 A

12-Dec-12A
12-Dec-12A

16-Feb-13A

07-Apr-11A

23-Jan-14 A
23-Oct-13A

23-Jan-14 A

29-Apr-14 A
28-Apr-14 A

29-Apr-14 A

04-Apr-17 A
04-Apr-17 A

31-Ju17A
31-Jul-17 A

13-Feb-19A

24-Apr-18 A
24-Apr-18 A

24-Apr-18 A

22-Jan-13 A
01-Dec-12A

11-Dec-12A

21-Dec-12A

08-Jan-13 A

22-Jan-13A

13-Jan-14 A
12-Dec-13A

13-Jan-14 A

12-Oct-15A
19-Aug-15A

12-Oct-15A

18-Mar-16 A
19-Feb-16 A

18-Mar-16 A

13-Feb-19A
13-Feb-19A

21-Jun-17 A

30-Ju-18 A
30-Jul-18 A

31-Jan-22

24-Apr-18 A
24-Apr-18 A

24-Apr-18 A

18-Apr-13A
15-Feb-13 A

01-Mar-13A

Q1 [ Q2 | a3 | a4

Q1 |a2 [ a3 [a4

Q1 [ Q2 | a3 | a4

Q1 | Q2 [ a3 [ a4

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

Q1 [ Q2 [ Q3] a4

Q1 |a2 [a3 [ a4

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

EE—— : : : P : : P P : :
.0 | SBRgperovalof Contract Documdnts | i P i i o o i i
B T = o R N S U A S T R
3 aiisruction Bigding Phase 3 P 3 3 P P : :
Pl &7 Adminsfration o Pl Lo Lo Lo o A Pl
: : ﬁ‘onstrﬂcﬁon Phase : : : : : : : :
: : ! —— ‘ v : P : P : : : :
P P P P || gPAand TDEC Approvals | P P P P
: : : Lo INotifioatim of Completion to;EPA, TDEG, TCWN P : :
onisent Decree Duration (60 l\/laﬁths)
Cr:bnsent: Decree Duiration iComéIetion MiIest:bne
: : : : : : : : : : : P : & : : P : : P : : : :
g Pracurement | : : : : : : : : P : P : : : : : : :
requalificatipn Procurement (FY 2012 - 2013) Pri Development and Issuance of RFP : : : : : : : : :
nsulq:antdévelop:s and Submiit Sco;:pe anc‘el Cost| propésal
o R’:eviesz/ Neéotiates and jApprojve Préposa /Agr(jeemerin
MO/-:\pprerd Agjreem entto :Coum::I forﬁj&ppro al | : : : : : : : : : : : :
EonsjultantiSigneju Agreemerﬁ to Cny for Execu ion : : : : : : : : : : : :
falang‘ ing Phase v : : : : : : : : : : : : :
SRF Facilty Fian Approval
: ingiheering‘ Phase : : : : : : : : : :
o o Sl AoArovalor Conact Docurents ||| o o . o o
S S P i Gonstrugiion Bidding Phase oo oo o Lo P S
1 1  Gaation Bidting Phase| | 1 1 1 L 1 1
ﬂ?FAdn:winistré:ntion Fhase§
: : : : : : : : : : : : : : : : i Constryction $ubstantial Completion ! : : : : : :
1 1 1 P Lo e P 1 1
| 3 | P  §PAand TDEC Approvals P ; 3
oo oo P oo N .| Notiication of Completion tol EPA, [TDEC, TCWN oo oo
[iars Branch PS Irhgrov ﬁamé : : : : : : : : : : : : : : : : : : : : : : : :
fgonlsem[-)ecree Durafion (60 Months) : : :
: : : : : : : : : i Consent Decree Duration Completion |Milestone ! : :
o A A A A el A P A A
oject: ﬁocurement : : : : : : : : : : : : : : : : ; ; ;
H:’re:qual'rﬁ:cationi Proc--remeht (FY§2012§— 2013) Pridrny I ~ Deveilopment ancjl Issuénce df RFP)
i:u:nsulta:nt develops|and Submit Scopé and (Cost proposal | | | | | | | | | | |

2023
Q1 [ Q2 | a3 | a4

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Activity ID Activity Name

At Completion
Duration

Start

Finish |

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

Q1 [ Q2 | a3 | a4

HEAES LQ4

Q1 [Q2_|_Q3 [ o4

AF1110

AF1120 PMO Approved Agreement to Counci for Approval

AF1130 Consultant Signed Agreement to City for Execution

Planning Phase
AF1000 Planning Phase

AF1060 SREF Facility Plan Approval

Engineering Phase

AF1010 Engineering

AF1020  SRF Approval of Contract Documents

Construction Bidding Phase
AF1070 | Construction Bidding Phase

AF1140 SRF Administration Phase

Construction Phase
AF1080  Construction - Final Completion

AF1075  Construction - Substantial Completion

Friars Branch Basin Improvements

Consent Decree Duration (60 Months)

AE1040 | ConsentDecree Duration

AE1050  Consent Decree Duration Completion Milestone

|

|

|

|

|

‘ Project Procurement
‘ AE1090

‘ AE1100
|

|

|

|

|

|

AE1110

AE1120 PMO Approved Agreement to Counci for Approval

AE1130 | Consultant Signed Agreement to City for Execution
Planning Phase
AE1000  Planning Phase

AE1060  SRF Facilty Plan Approval

Engineering Phase
AE1010  Engineering

AE1020  SRF Approval of Contract Documents

Construction Bidding Phase

AE1070  Construction Bidding Phase

AE1140 | SRF Administration Period

Construction Phase

AE1080  Construction Phase

A9950 Construction Substantial Completion

EPA and TDEC Approvals
AE1030 Notification of Completion to EPA, TDEC, TCWN

Chattanooga Creek Interceptor Rehab

Consent Decree Duration (36 Months)

PMO Reviews/ Negotiates and Approve Proposal / Agreement

CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP

Consultant develops and Submit Scope and Cost proposal

PMO Reviews/ Negotiates and Approve Proposal / Agreement

14

27

343
343

151

674
583

90

316
316

36

1889
1889

902

2159

1826
1826

128
66

27

457
457

186

1047
956

90

131
124

20

561
561

1323

1096

02-Mar-13 A

16-Mar-13 A

23-Mar-13A

15-Apr-13 A
15-Apr-13 A

24-Oct-13A

25-Mar-14 A
25-Mar-14 A

30-Oct-15A

28-Jan-16 A
28-Jan-16 A

02-Nov-16 A

30-Nov-16 A
30-Nov-16 A

09-Dec-16 A

12-Dec-12A

24-Apr-13 A
24-Apr-13 A

12-Dec-12A
12-Dec-12A

16-Feb-13A

02-Mar-13A

16-Mar-13 A

23-Mar-13A

29-Apr-13 A
29-Apr-13 A

24-Oct-13A

12-May-14 A
12-May-14 A

24-Dec-16 A

24-Dec-16 A
24-Dec-16 A

14-Apr-17 A

28-Apr-17 A
28-Apr-17 A

31-Jul-18 A
31-Jul-18 A

12-Dec-12A

24-Apr-13 A

15-Mar-13 A

22-Mar-13A

18-Apr-13 A

24-Mar-14 A
24-Mar-14 A

24-Mar-14 A

27-Jan-16 A
29-Oct-15A

27-Jan-16 A

09-Dec-16 A
09-Dec-16 A

08-Dec-16 A

31-Jan-22
31-Jan-22

30-May-19A

10-Nov-18 A

24-Apr-18 A
24-Apr-18 A

24-Apr-18 A

18-Apr-13 A
15-Feb-13 A

01-Mar-13A

15-Mar-13 A

22-Mar-13A

18-Apr-13A

30-Ju-14 A
30-Jul-14 A

28-Apr-14 A

24-Mar-17 A
23-Dec-16 A

24-Mar-17 A

04-May-17 A
27-Apr-17 A

04-May-17 A

10-Nov-18 A
10-Nov-18 A

29-Jun-18 A

31-Jul-18 A
31-Jul-18 A

27-Ju-16 A

24-Apr-16 A

i’MO Reviews/Neg
FMOAﬁpprovjéd Agl
‘aonsujltant $igned

: Elanhing Phase

fiars granch‘ Basin Impr!

: &o nsent [-)ecree

oject: ﬁocu‘ rement

H:’re;qual'rﬁ;cationi Proct
i:ansultajnt de\j(elops
EMO Rej;views;/ Neg
rjMOAipprovjed Agl

‘aonsujltant Signed

Q1 | Q2 [ a3 [ a4

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

Q1 [ Q2 [ Q3] a4

Q1 |a2 [a3 [ a4

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

larining Phase,

: &o nsent Decree

hattahoogé Creek Intenceeto‘r Rehab

pliates and Approve Proposal. Agreement
eeméntio GourctorApproval || o o o . o . o
Agreémentito Cit;:i for E ecuti(j)n ; ; ; ; ; ; ; ; ; : : : : :
— P i i i i i
: prrbvalof Contl:'actD)cum:ents
: P <Loustruction Bidding Phase: : : : : :
! ! ' B i hase§ ! : ! ! ! ! ! ! ! ! ! !
o n L graemperatenprase || o o o o
: : : : : : : | qeonstrction bhase L ‘ ‘ L ‘ 3 ‘ L ‘ : : :
ovements : : : :
Duration (60 Moniths) : : : : : : : : : :
: C(})nsent: Decree Duiration iCompfletion Milestbne :
I I I I el Lo Lo P I
rement (FY{2012}- 2013) Pridrity Il {Developmentand lssuance of RFP| | | | A oo A oo A
and Submit:Scope and Cost proposal : : : : : : : : : : : :
btiates and Approve Proposal/ Agreement P Lo Lo P P Lo P
eemejntto ¢0uncj-l ﬁJrApprovjaI i i i i : : : : : ; ; ; ;
Agreémentito Cit):i for E: ecutibn : : : : : : : : : : : : :
widpprval ||| n 1 1 1 1 1 1
ngineering P : : : : :
P P P tDoclments | i i i i
P P P S P P Lo P
P P P pe | i i i i
ool | §RFAdmiristration Period || P A oo A
i ‘ i ‘ ‘ ‘ ‘ i i oristruction Ph i ‘ i i ‘ i i ‘ i i ‘ i
! Construction Substantial Completion
i ‘ i ‘ ‘ ‘ ‘ i i i i ‘ ‘ * ‘ ‘ ‘ ‘ i i i i ‘ i i ‘ i
‘ L L || PAand TDEC Approvals | A 1 1
: : : : : : : INoti’:ﬁcatio of C&)mpleftion toiEPA, TDEC%, TCNN : ! ' '
Duration (36 Months) | | | o g g g g g

2023
Q1 [ Q2 | a3 | a4

Pl Summary

I  Actual Work
1 Remaining Work

I Critical Remaining...
I Actual Level of Effort 4

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Start

Finish |

2013

2014

2015

2017

2018

2023

Activity ID Activity Name At Completion
Duration

‘ AB1040  Consent Decree Duration 1096
‘ AB1050  Consent Decree Duration Completion Milestone 0
| Project Procurement 128
‘ AB1090 | CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 66
‘ AB1100 Consultant develops and Submit Scope and Cost proposal 14
‘ AB1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14
‘ AB1120 PMO Approved Agreement to Counci for Approval 7
‘ AB1130 | Consultant Signed Agreement to City for Execution 27
| Planning Phase 361
‘ AB1000  Planning Phase 361
‘ AB1060  SRF Facilty Plan Approval 186
| Engineering Phase 20
‘ AB1010  Engineering 227
‘ AB1020  SRF Approval of Contract Documents 42
\ Construction Bidding Phase 129
‘ AB1070 | Construction Bidding Phase 106
‘ AB1140  SRFAdminstration Period 22
| Construction Phase 379
‘ AB1080  Construction Phase 379
| EPAand TDEC Approvals 0
‘ AB1030  Notification of Completion to EPA, TDEC, TCWN 0
‘ Tannery Flats Interceptor Rehab (225
\ Consent Decree Duration (36 Months) 1096
‘ AA1040  Consent Decree Duration 1096
‘ AA1050  Consent Decree Duration Completion Milestone 0
\ Project Procurement 128
‘ AA1090  CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 66
‘ AA1100  Consultant develops and Submit Scope and Cost proposal 14
‘ AA1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14
‘ AA1120 PMO Approved Agreement to Counci for Approval 7
‘ AA1130 | Consultant Signed Agreement to City for Execution 27
| Planning Phase 243
‘ AA1000  Planning Phase 51
‘ AA1060  SRF Facilty Plan Approval 191
\ Engineering Phase a7
‘ AA1010  Engineering 381
‘ AA1020  SRF Approval of Contract Documents 35
| Construction Bidding Phase 125
‘ AA1070  Construction Bidding Phase 109
‘ AA1140  SRFAdminstration Period 15
‘ Construction Phase 297

24-Apr-13A

12-Dec-12A
12-Dec-12A

16-Feb-13 A

02-Mar-13 A

16-Mar-13 A

23-Mar-13A

06-May-13 A
06-May-13 A

24-Oct-13 A

05-May-14 A
05-May-14 A

19-Dec-14A

02-Feb-15A
02-Feb-15A

20-May-15A

14-Jul-15 A
14-Jul-15A

27-Jul-16 A
27-Jul-16 A

12-Dec-12A

24-Apr-13 A
24-Apr-13 A

12-Dec-12A
12-Dec-12A

16-Feb-13A

02-Mar-13 A

16-Mar-13 A

23-Mar-13A

20-Apr-13 A
20-Apr-13 A

11-Jun-13A

20-Dec-13A
20-Dec-13A

06-Jan-15A

19-Feb-15A
19-Feb-15A

09-Jun-15A

25-Jun-15A

24-Apr-16 A

24-Apr-16 A

18-Apr-13A
15-Feb-13 A

01-Mar-13A

15-Mar-13 A

22-Mar-13A

18-Apr-13 A

02-May-14 A
02-May-14 A

28-Apr-14 A

30-Jan-15A
18-Dec-14A

30-Jan-15A

11-Jun-15A
19-May-15A

11-Jun-15A

27-Jul-16 A
27-Ju-16 A

27-Ju-16 A
27-Ju-16 A

24-Apr-16 A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

18-Apr-13 A
15-Feb-13 A

01-Mar-13A

15-Mar-13 A

22-Mar-13A

18-Apr-13A

19-Dec-13A
10-Jun-13A

19-Dec-13A

10-Feb-15A
05-Jan-15A

10-Feb-15A

24-Jun-15A
08-Jun-15A

24-Jun-15A

17-Apr-16 A

oject E{ocd rement

m:'rejqualiﬁ:cationi Proct

MO Reviews/ Neg

FMOA‘pprov‘ed Agl

lahning Phas

oject: ﬁocu‘ rement

H:’re:qual'rﬁ:cationi Proct

EMO Réviews/ Neg

FMOAipprovfed Agl

: Whing F*:hase

‘:ofnsulta:nt de\:)elops

:ﬁonsdltant S‘;igned

'remejnt (FY§2012§- 201
and E‘j.ubm'r!iScopje and
otiates? and Aj\ppm\;e Pro|
eeme%ntto ?Couno%i forA|

Agreémentito Cit;l( for E:

nnew‘ Flaﬁ‘ Imerg‘ eptor

i&on‘sent Qecree

i}dnsultzint develops

hons@lmnt Signed

lan Approval

ﬁFAlpprovqiilof Cjontrac

Reha:b

: ;nglineerilng Phese

) Priojrity ] - Deveilopme
Cost r:bropo$al 3

posali/Agreiemen;l

pproval

ecution

&oﬁstr%@ion Bi(;iding
Wo@ion Bidding

: ﬁRFAdnhinstra

Phase

Phase

Dura:tion 56 Moﬁths)

'remeﬁm (FY§2012§— 201
and SﬁubmitiScop%e and
otiatesi and /j&ppro\;e Pro|
eemejntto §Couno§i forA|

Agreémentito Cit):) for E:

ialan‘ning P:hass

lan A;:hprova:I

fngineering Phasé

) Prictjr'r!y ] — Deveilopme
Cost %ropo;al
posali/Agre-jemenjt
pprovjal

ecutibn

ﬂ?F/:r\ppro‘:/al of¢ontra

eonstrw‘ tion Sidding

Wiction Bidding

§RF Adminst

&‘ onstructio

Phaéi

Q1 | Q2 [ a3 [ a4

Qi [@2|a3|a4 a1 [a2[a3|a4|al|a2]a3]a4

nt ancjl Issuajmce df RFP

ntand Issuance df RFP)

i;P/—\iand TDEC /j-\pprojvals
INotiﬁcatio

a1t [@2]a3]a4

ent Decree Duration Completi

of Ct:)mplet:ion toiEPA,

ConjsentD;ecres Durajtion C:omple%tion

ilestone

a1t a2 [ a3 [ a4

on Milestone

TDEC; TCWN

Qi [@2|a3]a4[at [a2 a3 |a4[al[a2]a3[a4]al|[Q2]a3 |4

Q1 [ Q2 | a3 | a4

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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Activity ID Activity Name

At Completion
Duration

Start

Finish |

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

AA1080  Construction Phase

EPA and TDEC Approvals
AA1030 Notification of Completion to EPA, TDEC, TCWN

EB/WB Flow Monitoring

Consent Decree Duration (36 Months)
AC1450  Consent Decree Duration

AC1460 Consent Decree Duration Completion Milestone

Project Procurement

AC1470  PM Procurement

Planning Phase
AC1530  SRF Facilty Plan Approval

AC1520  Planning Phase

Engineering Phase
AC1540  Flow Monitoring by West Bank Flow Meter

AC1550  SRF Approval of Contract Documents

AC1545 | Flow Monitoring by New Outfall Flow Meter

Construction Bidding Phase
AC1560  Construction Bidding Phase

AC1570  SRF Adminstration Period

Construction Phase

AC1580  Construction Phase

0l12440 Project Completion Report

EPA and TDEC Approvals

AC1590  Notification of Completion to EPA, TDEC, TCWN

MBWWTP Projects
MBWWTP Secondary Clarifier Valve Motor Operator Replacement

Consent Decree Duration (60 Months)
AL1150 Consent Decree Duration

AL1160 Consent Decree Duration Completion Milestone

Project Procurement

AL1250  City Develops Project Scope

Planning Phase

AL1170 Planning Phase

Engineering Phase
AL1190 Engineering
Construction Phase

AL1230  Construction Phase

EPA and TDEC Approvals

AL1290 Notification of Completion to EPA, TDEC, TCWN

MBWWTP Hydraulic and Pump Improvements

Consent Decree Duration (60 Months)

AK1040 | ConsentDecree Duration

|
|
|
|
|
|
|
\ Project Completion Report
|
|
|
|
|
|
|
|

297

1437

1096
1096

45
45

177

177

574
271

574

833
833

56
56

2305

1826

1826
1826

1132
1132

29
29

122
122

147
147

2014

1826
1826

25-Jun-15A

17-Apr-16 A
17-Apr-16 A

15-Jul-12 A

24-Apr-13 A
24-Apr-13 A

15-Jul-12A
15-Ju-12A

20-Oct-12A
20-Oct-12A

20-Oct-12A

16-Apr-13 A
16-Apr-13 A

16-Apr-13A

16-Apr-13A

11-Nov-14 A
11-Nov-14 A

11-Nov-14 A

12-Jan-14 A
12-Jan-14 A

25-Apr-16 A
25-Apr-16 A

21-Jun-16 A
21-Jun-16 A

01-Jan-12A

24-Apr-13 A

24-Apr-13 A
24-Apr-13 A

25-Apr-13A
25-Apr-13A

01-Jun-16 A
01-Jun-16 A

01-Jul-16 A
01-Jul-16 A

02-Sep-16 A
02-Sep-16 A

28-Jan-17 A
28-Jan-17 A

18-Oct-12 A

24-Apr-13 A
24-Apr-13 A

17-Apr-16 A

17-Apr-16 A
17-Apr-16 A

21-Jun-16 A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

28-Aug-12 A
28-Aug-12 A

15-Apr-13 A
20-Oct-12 A

15-Apr-13A

11-Nov-14 A
11-Jan-14 A

16-Apr-13A

11-Nov-14 A

11-Nov-14 A
11-Nov-14 A

11-Nov-14 A

24-Apr-16 A
24-Apr-16 A

20-Jun-16 A
20-Jun-16 A

21-Jun-16 A
21-Jun-16 A

24-Apr-18 A

24-Apr-18 A

24-Apr-18 A
24-Apr-18 A

24-Apr-18 A

31-May-16 A
31-May-16 A

30-Jun-16 A
30-Jun-16 A

31-Oct-16 A
31-Oct-16 A

27-Jan-17 A
27-Jan-17 A

28-Jan-17 A
28-Jan-17 A

24-Apr-18 A

24-Apr-18 A
24-Apr-18 A

Q1 [ Q2 | a3 | a4

Q1 |a2 [ a3 [a4

Q1 [ @2

Q1 | Q2 [ a3 [ a4

[ a3 [ a4

A and TDEC Approvals

a1t [@2]a3]a4

INoti1‘icati0n§ of Completion to iEPA, 1}’DEC,

a1t a2 [ a3 [ a4

TowN |

ilestorﬁe
: : : 4 P A
urement | | | o o
menf | A A A . .
s || B
Facility Plan Approval : : : : : :
o= | | . .
: West Bank Flow Meter P A o A
: ISRFl/-\ppro]vaI ofContract Documents : : : : : : : : : : :
N ; : ot | ! : : : : : :
| goemdensngPrasy P (i | 0 i | o0
: : ICo nstruction Bidding:Phase
oo ISRFAdrr%instra:tion Périod
: : &onétrucli&n Phase | 3 : : : : : :
‘ ; | | : : Erw’l ctCoimpIetiDn Rejpon !
WéctCofmpletiDn Report ! : :
oo oo P éPAaréld TDEC Approvals | N
| Notiication of Conipletion to ERA, TDEC, TOWN! |
? nt ?
onEenthecre Duraition (60 l\/laﬁths)
: : : C(:bnsent: Decr
: : Lo o
| @nnlng Phase
IR TN R o e
: : : : Enginggring Phase ! : :
P P P BT T R P
bnstrugtion Phase: : :
: ion Fhasé
;PAfand T;DEC Appro als | : :
: : : : : : : : : : : INot'rﬁcatior]\ of Completion to!EPA, TDEC; TCW|

Q1 [ Q2 [ Q3] a4

N : ‘ :

Q1 |a2 [a3 [ a4

MiIest:bne

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

2023
Q1 [ Q2 | a3 | a4

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Activity ID Activity Name

At Completion
Duration

Start | Finish |

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

a1t a2 [ a3 [ a4

Q1 [ Q2 [ Q3] a4

Q1 |a2 [a3 [ a4

AK1050  Consent Decree Duration Completion Milestone

Project Procurement
AK1090  CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

AK1100 Consultant develops and Submit Scope and Cost proposal

AK1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement

AK1120 PMO Approved Agreement to Counci for Approval

AK1130  Consultant Signed Agreement to City for Execution

Planning Phase
AK1000  Planning Phase

AK1060  SRF Facilty Plan Approval

Engineering Phase
AK1010  Engineering

AK1020  SRF Approval of Contract Documents

Construction Bidding Phase
AK1070 | Construction Bidding Phase

AK1140  SRFAdministration Phase

Construction Phase

AK1080  Construction Phase

EPA and TDEC Approvals
A4660 Notification of Completion to EPA, TDEC, TCWN

Consent Decree Duration (60 Months)
AJ1040 Consent Decree Duration

AJ1050 Consent Decree Duration Completion Milestone

Project Procurement

AJ1090 Previously Procured Consent Decree Projects

Planning Phase
AJ1000 Planning Phase

AJ1060 SREF Facility Plan Approval

Engineering Phase
AJ1010 Engineering

AJ1020 SRF Approval of Contract Documents

Construction Bidding Phase
AJ1070 Construction Bidding Phase

AJ1100 SRF Adminstration Phase

Construction Phase

AJ1080 Construction Phase

MBWWTP Effluent Disinfection System Upgrade

Consent Decree Duration (36 Months)
AC1340 | ConsentDecree Duration

AC1350 Consent Decree Duration Completion Milestone

|
|
|
|
|
|
‘ MBWWTP Bar and Fine Screen Replacements
|
|
|
|
|
|
|
|

Project Procurement

0

97
45

376
376

112

248
203

44

50
42

520
520

10
10

2305

1826
1826

290
280

902
857

44

112
42

69

865
865

1285

1097
1096

87

18-Oct-12A
18-Oct-12A

02-Dec-12A

12-Dec-12A

22-Dec-12A

09-Jan-13A

02-Feb-13A
02-Feb-13A

24-Oct-13A

14-Feb-14 A
14-Feb-14 A

06-Sep-14 A

23-Oct-14 A
23-Oct-14 A

05-Dec-14 A

16-Feb-15A
16-Feb-15A

21-Jul-16 A
21-Jul-16 A

01-Jan-12A

24-Apr-13 A
24-Apr-13 A

07-Sep-12A
07-Sep-12A

01-Jan-12A
01-Jan-12A

08-Oct-12 A

01-May-12 A
01-May-12 A

06-Sep-14 A

23-Oct-14 A
23-Oct-14 A

05-Dec-14 A

16-Feb-15A
16-Feb-15A

18-Oct-12 A

24-Apr-13 A
24-Apr-13 A

18-Oct-12A

24-Apr-18 A

22-Jan-13A
01-Dec-12A

11-Dec-12A

21-Dec-12A

08-Jan-13 A

22-Jan-13A

13-Feb-14 A
13-Feb-14 A

13-Feb-14 A

20-Oct-14 A
05-Sep-14 A

20-Oct-14 A

12-Dec-14A
04-Dec-14 A

12-Dec-14A

20-Ju-16 A
20-Ju-16 A

31-Ju-16 A
31-Jul-16 A

24-Apr-18 A

24-Apr-18 A
24-Apr-18 A

24-Apr-18 A

07-Sep-12A
07-Sep-12A

17-Oct-12A
07-Oct-12A

17-Oct-12A

20-Oct-14 A
05-Sep-14 A

20-Oct-14 A

12-Feb-15A
04-Dec-14 A

12-Feb-15A

30-Jun-17 A
30-Jun-17 A

24-Apr-16 A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

12-Jan-13A

Q1 [ Q2 | a3 | a4

Q1 |a2 [ a3 [a4

Q1 [ Q2 | a3 | a4

Q1 | Q2 [ a3 [ a4

a1t [@2]a3]a4

Cr:)nsent: Decrt

Procurement

acility: Plan Approj‘/al

se

Bly Pr:bcure%i ConISent Eecreé Projefcts

s
' § i on:

“n tructi%m Bidjding F%hase

tr, ti(:Jn Bidfding F;'hase

! Con
K4

sent Decred

Duration Cpmpletion M|

S | oo P &
jgPrcurement S P S o o
requalification Procurement (FY 2042 - 2013) Pri Development and Issuance of RFP
nsultjantde%velopjs and Submiit Scopi)e and Cost| propésal

0] R’:eviesz/ Neéotiates and prprofve Prcjbposa //-\gr:éemeﬁn : : :
MO/—}\pprO\:led Agjreem ent to :Counéi brAppro al : : : :
Eonéuﬂanthigneb Agreement to City for Execution : : : : : : :
 ovoreerncosun AR S I N I S O S N

: cilty Plan Approval A : P
: ;ng‘ ineeﬁing P%‘ se : : : : :
: : : : : ﬁFApprovail of Cantract Documents ; ; : : : ; : :
: : : iwmuctilgn Bidjding F%hase : : :
ﬁn >truoti¢n Bidfding F;'hase
: : : g PARNd TDEC Approvals 3

oo oo oo || otifcator) of Cmpletion to EPA, TDEC; TCWN
Screen Reg‘ lacements : : : : : : : : : : : : :

fgonlsem[-)ecree Durafion (60 Months) 1 1 : : : :

CtimseniDecr
Poe

ilestone

ee Duration 3C0mp‘letion

Milestone

Milestone

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

2023
Q1 [ Q2 | a3 | a4

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Activity ID

Activity Name

At Completion
Duration

Start

Finish |

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

Q1 [ Q2 [ a3 | a4

Q1 a2 [a3 [ a4

Q1 [ Q2 | a3 | 4

Q1

[Q2 [ a3 | a4

AC1390

AC1400

AC1410

AC1420

AC1430

CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

Consultant develops and Submit Scope and Cost proposal

PMO Reviews/ Negotiates and Approve Proposal / Agreement

PMO Approved Agreement to Counci for Approval

Consultant Signed Agreement to City for Execution

Planning Phase

AC1300

AC1360

Planning Phase

SRF Facility Plan Approval

Engineering Phase

AC1310

AC1320

Engineering

SRF Approval of Contract Documents

Construction Bidding Phase

AC1370

AC1440

Construction Bidding Phase

SRF Adminstration Period

Construction Phase

AC1380

Construction Phase

EPA and TDEC Approvals

AC1330

Notification of Completion to EPA, TDEC, TCWN

CSO Projects

Carter Street CSOTF Outfall Replacement

Consent Decree Duration (36 Months)

Al1040

Al1050

Consent Decree Duration

Consent Decree Duration Completion Milestone

Project Procurement

AI1090

Previously Procured Consent Decree Projects

Planning Phase

Al1000

Al1060

Planning Phase

SRF Facility Plan Approval

Engineering Phase

Al1010

Al1020

Engineering

SRF Approval of Contract Documents

Construction Bidding Phase

Al1070

Al1100

Construction Bidding Phase

SRF Administration Phase

Construction Phase

Al1080

Construction Phase

EPA and TDEC Approvals

Al1030

Notification of Completion to EPA, TDEC, TCWN

Automation of Valve Operators at CSO Facilities

Consent Decree Duration (36 Months)

AH1140

AH1150

Consent Decree Duration

Consent Decree Duration Completion Milestone

45

10

121
16

106

375
329

47

92
66

25

405
405

1379

1325

1096
1096

345
345

345
302

43

513
345

168

169
169

240
240

1379

1096
1096

18-Oct-12 A

02-Dec-12A

12-Dec-12A

12-Dec-12A

30-Dec-12A

29-Apr-13 A
29-Apr-13 A

14-May-13 A

10-Oct-13 A
10-Oct-13 A

03-Sep-14 A

30-Oct-14 A
30-Oct-14 A

05-Jan-15A

16-Mar-15A
16-Mar-15A

24-Apr-16 A
24-Apr-16 A

15-Jul-12A

07-Sep-12 A

24-Apr-13 A
24-Apr-13 A

07-Sep-12 A
07-Sep-12A

18-Aug-13 A
18-Aug-13 A

16-Jun-14 A

18-Aug-13 A
18-Aug-13 A

29-Jul-14 A

19-Feb-15A
19-Feb-15A

03-Aug-15A

28-Aug-15A
28-Aug-15A

24-Apr-16 A
24-Apr-16 A

15-Jul-12A

24-Apr-13 A
24-Apr-13 A

01-Dec-12A

11-Dec-12A

12-Dec-12A

29-Dec-12A

12-Jan-13A

28-Aug-13A
15-May-13 A

28-Aug-13 A

20-Oct-14 A
04-Sep-14 A

20-Oct-14 A

30-Jan-15A
04-Jan-15A

30-Jan-15A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

24-Apr-16 A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

17-Aug-13 A
17-Aug-13 A

28-Jul-14 A
15-Jun-14 A

28-Jul-14 A

12-Jan-15A
28-Jul-14 A

12-Jan-15A

06-Aug-15A
06-Aug-15 A

06-Aug-15A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

requalification Procure

nsull%ant deévelop:s and
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propésal
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I :
on :
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iEnaireeriné Phage
o w
B R A S
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struction Bidding Phase|

F Admin:stratioﬁ Peri

: : 3 3 3 R 4
Procurement : : ; ; : : :
—— : : : : : :
Wonéent Decree Projects ! : : :

| glgnnin: Phas: 3 v |

! : ! : ﬁF Fagility R : :

! in Ph:1ase

: : : : : anlof Contract Dpcuments

: : &gnstrug‘ tig‘n Bidding Phase
: : ; ; Wn Eidding Phasfe
| 3 . SREAdm
: : 3 i bnstrution Phase!

! ! ! ! ! i on e
of Vallve Operatofs at GSO Facilties I I

o o . — . . .

fgonlsemg ecree Duration (36 Months) : :

nistration Phase !

se.

ndTssuance of RFP

a1t [@2]a3]a4

i;PAiand TDEC Approvals
INot'rﬁcation: of Cq mpleﬁon to iEPA, TDEC

E;PAiand TDEC Approvals
INot'rﬁcation: of Cq mpIet:ion to iEPA, TDEC

*

Cor{sent[becres Dura:tion domplétion

Consent Decree Dura

a1t a2 [ a3 [ a4

TCWN ||
ilestorhe :
TCWN |

tion Completion Milestorje

Q1 [ Q2 [ Q3] a4

Q1 |a2 [a3 [ a4

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

2023
Q1 [ Q2 | a3 | a4

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN

WASTE RESOURCES DIVISION
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Activity ID Activity Name

At Completion
Duration

Start

Finish

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

Q1 [ Q2 | a3 | a4

Project Procurement

AH1190  Previously Procured Consent Decree Projects (City Internal Project - Completed)

Construction Phase

AH1180  Construction Phase

Project Completion Report

0l2420 Project Completion Report

EPA and TDEC Approvals
AH1130 Notification of Completion to EPA, TDEC, TCWN

Operations Projects

South Chick PS Reliability Inprovements

Consent Decree Duration (36 Months)
AH1040 | ConsentDecree Duration

AH1050  Consent Decree Duration Completion Milestone

Project Procurement
AH1090  Previously Procured Consent Decree Projects

Planning Phase
AH1000  Planning Phase

AH1060  SRF Facilty Plan Approval

Engineering Phase
AH1010  Engineering

AH1020  SRF Approval of Contract Documents

AH1070  Construction Bidding Phase

Construction Phase

AH1080  Construction Phase

EPA and TDEC Approvals

AH1030 Notification of Completion to EPA, TDEC, TCWN

MBWWTP Telemetry and SCADA Upgrades

Consent Decree Duration (60 Months)
AC1190 | Consent Decree Duration

AC1200 Consent Decree Duration Completion Milestone

Project Procurement
AC1240  CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

AC1250  Consultant develops and Submit Scope and Cost proposal

AC1260  PMO Reviews/ Negotiates and Approve Proposal / Agreement

AC1270  PMO Approved Agreement to Counci for Approval

AC1280  Consultant Signed Agreement to City for Execution

Planning Phase
AC1150  Planning Phase

AC1210 | SRF Facilty Plan Approval

Engineering Phase

AC1160  Engineering

|
|
|
|
|
|
|
|
| Construction Bidding Phase
|
|
|
|
|
|

0
0

54
54

181
181

2153

1325

1096
1096

66
66

2112

1826
1826

97
45

106
75

30

851
826

15-Jul-12A
15-Jul-12A

15-Jul-12A
15-Jul-12A

01-Aug-13 A
01-Aug-13 A

30-Jan-14 A
30-Jan-14 A

07-Sep-12A

07-Sep-12 A

24-Apr-13 A
24-Apr-13 A

07-Sep-12A
07-Sep-12A

12-Nov-12A
12-Nov-12A

12-Nov-12A

12-Nov-12A
12-Nov-12A

12-Nov-12A

12-Nov-12A
12-Nov-12A

12-Nov-12A
12-Nov-12A

30-Jan-14 A
30-Jan-14 A

18-Oct-12 A

24-Apr-13 A
24-Apr-13 A

18-Oct-12 A
18-Oct-12A

02-Dec-12A

12-Dec-12A

22-Dec-12A

09-Jan-13A

27-Mar-13A
27-Mar-13A

11-Jun-13A

12-Jul-13 A
12-Ju-13A

15-Ju-12A
15-Juk-12A

07-Sep-12 A
07-Sep-12A

29-Jan-14 A
29-Jan-14 A

30-Jan-14 A
30-Jan-14 A

31-Ju-18A

24-Apr-16 A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

11-Nov-12 A
11-Nov-12 A

12-Nov-12A
12-Nov-12A

12-Nov-12A

12-Nov-12A
12-Nov-12A

12-Nov-12A

12-Nov-12A
12-Nov-12A

16-Nov-12A
16-Nov-12A

30-Jan-14 A
30-Jan-14 A

31-Jul-18 A

24-Apr-18 A
24-Apr-18 A

24-Apr-18 A

22-Jan-13A
01-Dec-12A

11-Dec-12A

21-Dec-12A

08-Jan-13A

22-Jan-13A

11-Ju-13A
10-Jun-13A

11-Ju-13A

10-Nov-15A
16-Oct-15A

urement | :

Q1 |a2 [ a3 [a4

Q1 [ Q2 | a3 | a4

Q1 | Q2 [ a3 [ a4

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

“Pro]curen]nent :

requalificatipn Procurery
nsultiantdt-;ivelop:s and
[0} R’:eviewfs/ Neéotiate

MO/-:\pprerd Adreem

i}ons:ultantiSigne:tl Agre

‘Elannjnp Phjase
Wi:ng thase

sRF Fajcility A

nent(hzoﬁz-zéww

Submiit Scofge ancﬁ Cost|

s and i/-\pprofve Pr&posa

entto :Coum::I brﬁ:kppro

emen:tto Ci:ty for Execu i

lan A;:)provajl

Phase

prop(}:sal

//-\grfeemer%n

al :
ion :

nd Isspance of RFP

rocured Consent Decriee Projects [City Internal Project - Completed) : : : : : : :
h Phase i i Lo i
penase B
: aro'?ectc goleiion Report ; : : : : : :
| Gkaeggpeton Ropor e
;PAand 'I:'DEC %Appro als : : :
A INotiﬁcatiofn of Cbmpletion o EPA, TDEG, TCWN | | | ool
ns Projects
hick bS Reliabilty Improveménts 3 : o :
0 0 0 e — 0 0 0 0 0 i i i i i i i i
feonlsem[-)ecree Durafion (36 Months) : : : :
: : : : : : : : i ConsentDecree Duration:Completion Milestone : :
P P f o P f
Procurement ' ! ! ! : : i : i : ; ; : ; ;
Bly Pr:bcure%i Conéent Eecreé Projefcts
ningPhase | P P P Lo Lo
nngrase 1 1 1 IR
F Facility Pla:n Appfroval : : : : : ; ;
neeting Phase . n . . L
ineeting | ‘ i i P i
:Appirovalc:)f Conflraot[ ocum:enIS | | | | | : :
struc:tion BiddingiPhase : : :
strudtion BiddingiPhase i i i i : : : : :
strudtion P:hase
strugtion Phase ! ; : ‘ : : : : : : : : : : :
.1 || §PAand TDECAppro A P A
! ! INotfficatioh of Comple N : : : :

.

Q1 [ Q2 [ Q3] a4

ee Duiration iCompiIetion

Q1 |a2 [a3 [ a4

MiIestbne

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

2023
Q1 [ Q2 | a3 | a4

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Actvity ID Start

Activity Name At Completion
Duration

AC1170  SRF Approval of Contract Documents 24 17-Oct-15A

387
363

10-Nov-15A
10-Nov-15A

Construction Bidding Phase
AC1220  Construction Bidding Phase

AC1290  SRF Adminstration Period 24 07-Nov-16 A

380
380

13-Nov-16 A
13-Nov-16 A

Construction Phase

AC1230  Construction Phase

31-Jul-18 A
31-Jul-18 A

EPA and TDEC Approvals 0
AC1180 Notification of Completion to EPA, TDEC, TCWN 0

Para 23 - East Bank/West Bank Outfall Assessment and Rehabilitatio

2649  01-Apr-23

East Bank/West Bank Outfall Assessment and Rehabilitation Plan

East Bank/West Bank Outfall Assessment and Rehabilitation Plan 2649 01-Apr-23

AH1100  East Bank/West Bank Outfall Assessment and Rehabilitation Plan 91  01-Apr-23

AH1110 East Bank/West Bank Outfall Assessment and Rehabilitation Project 2558  01-Jul-23

Para 24 - Long Term Control Plan Updates

1792 13-Mar-13A

LTCP-Additional Operational Plan

1644
1644

24-Apr-13 A
24-Apr-13 A

Consent Decree Duration (48 Months)
001360  Consent Decree Duration

001370 | Consent Decree Duration Completion Milestone 0

605 15-Jul-13A

15-Jul-13 A

Project Procurement
001250  Program Manager (PM) Procurement (FY 2013 - 2014) 0

001380  Administration Phase 605 15-Jul-13A

1639
1626

13-Mar-13 A
13-Mar-13A

Planning Phase

001260 | Planning Phase

001390

Program Manager / Owner Review and Coordination 2 26-Aug-17A

08-Sep-17 A
08-Sep-17 A

Public Document Repository

001270  Submit Draft Deliverable to Reference Librarian 0

001280  Post Copy of Draft Deliverable on City's Website 0 08-Sep-17A

001290 | Public Review Period 09-Sep-17 A

001300

Public Comment Review Period 5 09-Oct-17 A

001310  Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0

105
Place Copy of EPAand TDEC Submittalin PDR 6

25-Oct-17 A
25-Oct-17 A

EPA and TDEC Approvals
001320

001330 EPA/TDEC Review 98 25-Oct-17 A

001340 | Address Comments for Final EPA/ TDEC Approval 0 31-Jan-18A

001350  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 6 01-Feb-18A

PA)

LTCP-Additional Operational Plan Implementation ez

01-Jun-18 A

30-Nov-18 A
30-Nov-18 A

Consent Decree Duration 5

001375  Consent Decree Duration 5

374
374

01-Jun-18 A
01-Jun-18 A

Project Procurement
001386  Project Procurement

Planning Phase 312 23-Mar-20A

3701 15-Ju-12A 01-Sep-22 |

Finish 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Qi [@2|a3|a4[at[a2[a3|a4s|al|[a2]a3[a4[al [Q@2]a3]a4 Q1_|_[(_)2[Q3[Q4 at|a2[a3[a4|at[a2[a3|a4s]al[a2[a3[a4[ai[a2|a3]|a4|Ql[Q2]a3]| a4

10-Nov-15A : : : : : : : : :iRFAPDFQ alofContract Documents : : : : : : : : : ! ! ! ! ! ! !
01-Dec-16A | | P || golstuclion BiddingPhase | | A A P P o
07-Nov-16 A Lo oo ase
01-Dec-16 A ﬁR:Ad"finstrat:ion Périod
28-Nov-17 A oo oo P {1 | gohstrudion Phase P P A
28Nov-A7A |1 P P P - : Lo P P Lo P
31-Ju-18A : : : : : : : : ifPﬁiand TDEC Approvals | : : : :
31-Ju-18 A : : : : : : : : : : : : : : : : : INoti‘ﬁcatio of Completion to{EPA, TDEC}, TCWN : :
2649| 01-Apr-23 [ 01-Juk30 | P P P P Pl Pl P P A o
01-Juk30 | i A A A A A oo A P P
01-Jul-30 : : : : : : :
30-Jun-23 P P o P A A A P Lo o
07-Feb-18A | A oo A P
24-Oct-17 A : : : : : :
24-Oct-17 A : :
24-Oct-17 A Consent Ii)ecreé:) Duréﬁon Complé‘ion Milestohe
: R 4 A T P P
12-Mar-15A ot ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
15-Juk13 A et (FY : : P P
12-Mar-15A i Lo P P Lo P
07-Sep-17A .
25-Aug-17 A : : : : : 3 : 3 3 : : : : 3 3
07-Sep-17A : Er;ogran Manjager/iOwneir Review anjd Codrd inatiion : : : :
24-Oct-17 A A A A P P W"C Docurtient Repository P oo
08-Sep-17 A : IS}ubm'r! Draft Deliverable to Reference Librarian : : : :
08-Sep-17 A : : : : : : : : : : : : : IPbstC py ofiDraft I;Delivefrable n C'rt;f/‘s We:bs'r!e : : : :
08-Oct-17 A ﬁlb'ic Review Period
24-Oct-17 A : iﬁubli Comjment Revie\j}v Period : : :
24-Oct17A {1 ! sybmiDelverable th EPA| TDEC and!Provide notice o TCWN | P
: : : : : : : . : : : : : : : : : :
opFesteA | 0 | o oo |
s1oot17A | b1 Pl o Pl .|| Place Copy of EPAand TDEC Submitalin PDR Pl A o
31-Jan-18A | A DEC Review
31-Jan-18 A | | | | | rﬁddress ¢omm§ntsf r Fina):l EPAE/TDE:C Approval | |
07-Feb-18 A 'Subjmit Cci)py ofjAppro ed D:eliveréble ini the PDR (wjithin 7§days ifollow ng Rejceipt (j:prpjrov | by EPA) :

01-Sep-22 *‘fCP-AHditiogal Ogératiohal Plain Imp lementation !

ST : : : : : : : : : : : : : : : : : &:nsen@t Decﬁee DQration : : : :
04Dec18A | | i P P P Lo .|| CensertDeciee Dyrationy | | Lo P
10-Jun-19 A foject Procutement
10-Jun-19A el T— P oo
29-Jan-21A o o o o S S o lanningPhase g | 1 i P

2023
Q1 [ Q2 | a3 | a4

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
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Activity ID Activity Name

At Completion
Duration

Start Finish |

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

Q1 a2 a3 [a4

A9790 Planning Phase

Engineering Phase

A9800 Engineering Phase

Construction Bidding Phase
A9810 Construction Bidding Phase

Construction Phase

A9820 Construction Phase

LTCP-Post Const. Compliance Monitoring Program

Consent Decree Duration (19 Months)
001220 Consent Decree Duration

001230 ConsentDecree Duration Completion Milestone

Project Procurement
001110 | Program Manager (PM) Procurement (FY 2012 - 2013)

001240  Administration Phase

Planning Phase
001120 | Planning Phase

001400  Program Manager / Owner Review and Coordination

001130  Submit Draft Deliverable to Reference Librarian

001140  Post Copy of Draft Deliverable on City's Website

001150 | Public Review Period

001160  Public Comment Review Period

001170  Submit Deliverable to EPA, TDEC and Provide notice to TCWN

EPA and TDEC Approvals
001180  Place Copy of EPAand TDEC Submittalin PDR

001190  EPA/TDEC Review

001200 | Address Comments for Final EPA/ TDEC Approval

001210 | Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by

EPA)

Maximizing Treatment at MBWWTP - Feasibility Analysis

Project Procurement

A11810 Project Procurement

Planning Phase

A11820 Planning Phase

Public Document Repository
A118040 Public Document Repository

|
\
|
\
|
|
| Public Document Repository
|
|
|
|

Para 25 - Moccasin Bend WWTP Process Controls Program

{ MBWWTP Process Controls Program

Consent Decree Duration (19 Months)
OP1110  Consent Decree Duration
Consent Decree Duration Completion Milestone

Project Procurement

|
‘ OP1120
|
‘ OP1000

CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP

312

423
423

147
147

289
289

989

579
579

351

351

467
333

133

36

35

133

113

394

103
103

il
91

937

579
579

52

18-Oct-12A | 13-May-15A
3

23-Mar-20A = 29-Jan-21A

23-Mar-20A  20-May-21 A
23-Mar-20A = 20-May-21 A

22-Jun-21A
22-Jun-21A

16-Nov-21A
16-Nov-21A

17-Nov-21A
17-Nov-21 A

01-Sep-22
01-Sep-22
15-Jul-12A  31-Mar-15A

24-Nov-14 A
24-Nov-14 A

24-Apr-13 A
24-Apr-13 A

24-Nov-14 A

15-Jul-12A
15-Jul-12A

01-Ju-13A
15-Juk-12A
15-Ju-12A 01-Ju-13A

02-Jul-13 A
02-Jul-13A

12-Oct-14 A
31-May-14 A
01-Jun-14A | 12-Oct-14A

13-Oct-14 A
13-Oct-14 A

18-Nov-14 A
13-Oct-14 A
13-Oct-14A | 13-Oct-14 A
13-Oct-14A | 17-Nov-14A
17-Nov-14A | 18-Nov-14A
18-Nov-14 A

18-Nov-14A  31-Mar-15A
18-Nov-14A | 24-Nov-14A
19-Nov-14A | 12-Mar-15A
12-Mar-15A  12-Mar-15A
12-Mar-15A  31-Mar-15A
01-Oct-20A  29-Oct-21 A

01-Oct-20 A
01-Oct-20 A

12-Jan-21A
12-Jan-21A

31-Jul-21 A
31-Jul-21 A

29-Oct-21A
29-Oct-21A

06-Aug21A  06-Aug-21A
06-Aug-21A

18-Oct-12 A

13-May-15 A

24-Nov-14 A
24-Nov-14 A

24-Apr-13 A
24-Apr-13 A

24-Nov-14 A

18-Oct-12A
18-Oct-12A

08-Dec-12A
18-Oct-12A

Q1 [ Q2 | a3 | a4

Q1 |a2 [ a3 [a4

Q1 [ Q2 | a3 | a4

Q1 | Q2 [ a3 [ a4

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

i : : : 30nsént Dejcree duration Corjnpletiojn Milejstone
: : : L. : : : : : : : : : : : :
puremient o : : : : : : : : : : :
anag(:er(PM) Proéurement(F:Y 2012 -201:3) ; ; ;
M Mangager //Owner Review arjd Coordination : : : : : :
EHP“: Doc;:,lment: Repojsitory
' ' ' ' iISubn it Dra:ﬂ Deli\:/erablje to Raferen:ce Lib:rarian:
: flPost Draft Deliverable on City's Website : : : : : :
Wb“ Review Périod : : : :
: : : : IPu plic Cémmejnt Re\%iew Period : :
: Submit Deliverable to EPA, TDEC and; Provide notice to TCWN P :
H H H H H R H H H H H H H H H H H H
 Emagosdmmbes| L | b |
oo oo pice Capy of EPAahd TDEC Sibmittalin PDR
g |
| | | | Addresjs Comments for Final EPA/ TDEC Approval | | | |

; : : : i‘ubmitiCopyioprp roved Deliverable in the PDR:(within 7 days following Receipt of Appro
SOnSént Defcree duration Corfnpletiofn Milefstone
: : : L : : : : : : : : : : : :
tt Pracurement ; ‘ ‘ : : : : : : : : : : :
requaliication Procurement (FY 2012 - 2013) P} Developmentand Issbiance of REP

al by L:EPA) 3

Q1 [ Q2 [ Q3] a4

Qi |a2| a3 | a4

rodurement

Procurement

n Biddihg Phase
n Bidding Phase

Q1 [ Q2 | a3 | a4

: i Fonstruction Phasg ! : 3 |
[ i : ,iCons ructioh Pha:se

Q1 [ Q2 | a3 | a4

b
J’ulj)lic

Public
HE

Phase

Phasei

ocument Repository

ocument Repository

qWwWTP- Feasiiity Analysis | | |

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Duration

Activity ID Activity Name | At Completion

Start Finish | 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Q1 [@2|a3|a4 [l [Q2 Q3|4 Q1J‘Q2 [a3 a4 |at[a2[a3[a4 [ai[a2|a3|as|al[a2[a3|a4|al[@2|a3][a4[ai[Q2[a3|as]al[a2[a3][a4+][Ql|[@2|a3][Q4[ai]|Q2][a3[Q4
OP1130  Consultant develops and Submit Scope and Cost proposal 10 18-Oct-12A  27-Oct-12A U m}devegopsa:nd Su mr!S:cope:and CPSYDf posal : : : : : : : : : : : : : : : : : : : : : : : : : :

OP1140 | PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 28-Oct-12A | 06-Nov-12A | Reviews/ Negotiates and Approve Propdsal / Agreerhent | : : : : : : : : : : : : : : : : : : : : : : : : :

OP1150  PMO Approved Agreement to Counci or Approval 18| 07-Nov-12A | 24-Nov-12A  PApriroved Agreémentlto Colinci B Approval

OP1160 | Consuttant Signed Agreement to City for Execution 14| 25-Nov-12A | 08-Dec-12A [nsultant Signed Agreement g City for Exécution

lanning Phase

Planning Phase 531 29-Apr-13A  12-Oct-14A
OP1010  Planning Phase 522 29-Apr-13A | 03-Oct-14 A

OP1190  Program Manager / Owner Review and Coordination 8 04-Oct-14A | 12-Oct-14 A f’rogram M:anage:r/Ow;ner Review iand QOordi@ation

Public Document Repository 36 13-0ct14A  18Nov-14A | | | .| wWplpDoctmentRepasitory| 1 | Lo Lo Lo Lo Lo Lo Lo

OP1020  Submit Draft Deliverable to Reference Librarian 0 13-Oct-14A  13-Oct-14 A : : : : : }ISubn it Draft Deliyerable to Reference Librariart :
OP1040  Public Review Period 35 13-Oct-14A | 17-Nov-14A ; ; ; ; ; | yfolic Review Period |
OP1050  Public Comment Review Period 0 18-Nov-14A  18-Nov-14A puplic Commeht Review Period |

OP1060  Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 18-Nov-14 A bmit Deliverable fo EPA, TDEC and: Provide notice to TCWN

S
H H H H H H . H i
EPA and TDEC Approvals 176 18-Nov-14A 13-May-15A 12 C Apprpvals

lace Cdpy of EPAahd TDEC Sibmittalin PDR P P P A Pl A A

OP1070  Place Copy of EPAand TDEC Submittalin PDR 6 18-Nov-14A | 24-Nov-14A 1

OP1080  EPA/TDEC Review 113 19-Nov-14A | 12-Mar-15A : : : : : | P EC Review!

OP1090 | Address Comments for Final EPA/ TDEC Approval 60 13-Mar-15A  12-May-15A : : : : : : : : : : : : : : : : : : :

Mres:s Corhments for Final EPA/ TDEC Approval

OP1100  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 0 13-May-15A  13-May-15A {Bubmit Cbpy of Approved Deliverable in the PDR (within 7 days following Receiptiof Approvaliby EFA)

EPA)

Section VIl - Civil Penalty A e e |

Para 29 - Cash Fine - gra 29- Cash Fine

‘ OP1030 | Post Copy of Draft Deliverable on Gity's Website 3 13.0ct14A  16-Oct14A ool { | |postCopyofDraft Deliyerable on City's Website

{ Cash Fine &ash Fine%

| Civil Penalty - 50% Cash Payment 24 24-Apr13A 17-May-13A | |yl Penally - 50% Cash Payment A
CF1000  Pay 50% of Civil Penalty of $238,200 to Dept of Justice by EFT 24 24-Apr-13A  17-May-13A i @y 50% of CivillPenalty of §238,200 to Dept df Justice by EFT

24 24-Apr-13A  17-May-13A

50% of CivilPenaity) P4 P4 . P oo

Para 30 - State Project (50% of Civil Penalty) - - 2r2.30; Siaie Proiect

Highland Park Gl Demonstration Project 2130) 01-Jan-13A | 01-Nov-18A P P o Lo Lo
Consent Decree Duration 2017 24-Apr-13A  01-Nov-18A A oo : : S R S
OR1030  Consent Decree Duration 2017 24-Apr-13A  01-Nov-18A :

Cbnsent Decrjee DLjrationiCom"Ietioni Miles‘ione
: : : : : : : : : : : : : : : : : : : * : : : : : : : : : : : :
Project Procurement 0 24-Apr-13A  24-Apr-13A g rolect Procurerment . : : : : : : : : oo : oo : : P : : : P : : : : : : :
OR1080  City Internal Performance 0 24-Apr-13A | 24-Apr-13A  (City Intemal Performance : : : : : : : : : : : : : : : : : : : : : : : : : : : :

Task 1 - Planning Phase 479 01-Jan-13A 25-Apr-14A [asici_Planning Phas

OR1000 | Project Plan 247 01-Jan-13A  05-Sep-13A

OR1005  Public Document Repository 47 06-Sep-13A | 23-Oct13A : { [Pl Pocument Repository : : : : : : : : : : : : : : : : : : : : : : : : : :
OR1050 | EPASubmital 183 24-Oct13A | 25-Apr-14A L hRASemme | P ool oo oo P P P P P

Task 2 - Engineering Phase 181 25-Apr-14A  23-Oct-14A HaSS 2. Em: ineering Pihase;
OR1010  EPAProjectPlan Approval 0 25-Apr-14 A : : : ! EPAProjert Plat Approval |
H H H 3 * 1 1 1 1

OR1020 | Detailed Design 146 25-Apr-14A | 18-Sep-14A ; ; ; 3W?8ign

OR1110 | Public Document Repository 33 19-Sep-14A | 22-Oct-14 A .| fayblic pocument Reposiiory

OR1120 | EPASubmital 0 23-Oct-14A | 23-Oct-14A {1 | EPASubnittal

‘ OR1040 | ConsentDecree Duration Completion Milestone 0 01-Nov-18 A

Task 3 - Construction Bidding Phase 944  23-Oct-14A  24-May-17A | | | | | grask3 - Construction Bidding Phase _ : oy ! P § § o § § § P § § § § | | |

7 s e otal Remann- CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name At Completion
Duration

Start Finish | 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Qi [@2|a3|a4 a1 [a2[a3|a4|al|a2]a3[a4[at|[a2|a3]|a4s[al|a2[a3[a4[ai|a2[a3[a4[ai[a2[a3|a4[al[a2[a3[a4|ai[a2[a3 |04 |[Qi[0Q2[03|Q4|al|Q2]|a3]Q4
OR1060 | EPADetailed Design Approval 0 23-Oct-14 A : : : : : : EPA Detailed Desigr Apprioval

OR1180  3A-Bidding 943 24-Oct14A  24-May-A7A | i o e ——— Lo b P A P P

\ Task 3: Construction Phase 328 25-May-17A  18-Apr-18A

OR1190 3B - Construction 328 25-May-17A | 18-Apr-18A

Task 4 - Gl Design Workshop 196 19-Apr-18A  01-Nov-18A P P A askd_CLogsign Workshop P P S S
OR1070  Prepare and Conduct Workshop 196 19-Apr-18A | 01-Nov-18A A o I oo b | BisRaregnd Conduct Workshop oo P o oo

Section VIII - Supplemental Environmental Project -
Para 31 - Supplemental Environmental Project —— —— N — ‘ ‘ Lo o Lo Lo
- Agawela Drive Stream Restoration 2083| 18-0ct12A | 02-Jub18A | ' ' " ! ! ! P P P P
Consent Decree Duration (60 Months) 1826 24-Apr-13A  24-Apr-18A : : : oo P S S
0S1030  Consent Decree Duration (60 Months) 1826 24-Apr-13A  24-Apr-18 A :

0S1040 | Consent Decree Duration Completion Milestone 0 24-Apr-18 A Cor]isent Ij)ecree Dura;tion domplétion M i|esto[§]e

Pro;ect Procurement 97 18-Oct-12A 22-Jan-13A sPrc%curen%ent : ¢ : : : ; ; ; ; ; ; ;
0S1080 | CD Prequalfication Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 45 18-Oct-12A | 01-Dec-12A | [requalfication Pracurement (FY 2012 - 2013) Priority I - Development and Issuance of RFP P A oo A P oo oo
0S1090  Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A | 11-Dec-12A nsultjamdeivelopis and Sme?“ Scopine am% Cost PF°P‘1353| ; ; | | | | | | | | | | | | | | | |
0S1100  PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A  21-Dec-12A MO R‘jeviesz/ Negjotiates and 3/-\pprqjve Prcj:posa //-\grjeemerin

0S1120  Consultant Signed Agreement to City for Execution 14| 09-Jan-13A | 22-Jan-13A [gonsultantiSigned Agreemeritto Cty for Execution

Planning Phase 265 24-Jan-13A  16-Oct-13A |gglanining Fhase ool ool ool oo oo oo P P P P

0S1000  Planning Phase 265 24-Jan-13A | 16-Oct13A | Qladoingbhaser
Engineering Phase 860 18-Oct-13A  24-Feb-16A P P N N oo oo A oo oo
0S1010  Engineering 860 18-Oct-13A | 24-Feb-16A 3

Construction Bidding Phase 122 25:Feb-16A  26un-16A | 1 Lo Lo nsigpton Bidding Phase | Lo Lo AR P AR AR

0S1060 | Construction Bidding Phase 122 25-Feb-16A | 26-Jun-16A | @Rasiyeton Bidding Phase | |

Construction Phase 732 27-Jun-16A  29-Jun-18A : : : : : : : : Mmﬂ : : : : : : : : : : : : : :
0S1070  Construction Phase 732 27-Jun-16A | 29-Jun-18A : : i " " ; : : ! !

Project Completion Report 453 22-Feb-17A  21-May-18 A P | | ool oo oo oo oo
0S1170  SEP Completion Report 453 22-Feb-17A  21-May-18A : : : : : : : : :

EPA and TDEC Approvals 46 17-May-18A  02-Ju-18A : &,ﬁ\and TDEG Appmva's ; : :
0S1130 | Place Copy of EPAand TDEC Submitalin PDR 0 17-May-18A | 17-May-18A oo IF’Iace Copy of -PAand TDEC Submrtt< lin F’DR P P A A
0S1140  EPAReview and Approval 38 18-May-18A  25-Jun-18A ﬁ’A ReVieW and Am?mvaﬂ | | | | | | | | | | | |

PEC Rewew and Approval

081150  TDEC Review and Approval 38 18-May-18A  25-Jun-18 A

0S1160  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 6 26-Jun-18A | 02-Ju-18A 'Submit Copy of Agproved Deliverable in the PDR (within 7 days following Recéipt §f Approlal by [EPA) |

EPA)

‘ 0S1110  PMOApproved Agreement to Counci for Approval 18 22-Dec-12A | 08-Jan-13A [MOApproved Agreement to Coungi for Approval

Section IX - Reporting Requirement | EE— R e b S—— E— S— E—— E——
Para 38 - Quarterly Reports | — — — — — e aa— e —

{ Quarterly Reports 3935 24-Apr-13A  31-Jan-24 ‘

\ Quarterly Report - 2013 292 24-Apr-13A  10-Feb-14A

‘ CR1000  Quarterly Report Period 1 160 24-Apr-13A  30-Sep-13A : : : : : : : : : : : : : : : : : : : : : : : : ;
‘ CR1010  Develop Quarterly Report 30 30-Sep-13A  29-Oct-13A ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
‘ CR1040  Quarterly Report Period 2 93 30-Sep-13A  31-Dec-13A

‘ CR1020  Submit Deliverable to EPAand TDEC 1 30-Oct-13A = 30-Oct-13A nd TDjEC ; ; ; ; ; | | | | | | | | | | | | | | | | | | | | |

$====9 Summary B Critcal Remaining... CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID

Activity Name

At Completion
Duration

Start

Finish |

2013

2017

2018

2019

2020

2021

2022

4

CR1030

CR1050

CR1060

CR1070

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report - 2014

CR1080

CR1090

CR1120

CR1100

CR1110

CR1130

CR1160

CR1140

CR1150

CR1170

CR1200

CR1180

CR1190

CR1210

CR1220

CR1230

Quarterly Report Period 3

Develop Quarterly Report

Quarterly Report Period 4

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report

Quarterly Report Period 5

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report

Quarterly Report Period 6

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report - 2015

CR1240

CR1250

CR1280

CR1260

CR1270

CR1290

CR1320

CR1300

CR1310

CR4210

CR4240

CR4220

CR4230

CR4250

CR4260

Quarterly Report Period 7

Develop Quarterly Report 7

Quarterly Report Period 8

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 8

Quarterly Report Period 9

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 9

Quarterly Report Period 10

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 10

Submit Deliverable to EPAand TDEC

1

28

390
89

27

90

28

91

29

91

26

395
89

27

90

29

91

28

91

27

30-Oct-13 A

01-Jan-14 A

30-Jan-14 A

10-Feb-14 A

01-Jan-14 A
01-Jan-14 A

01-Apr-14 A

01-Apr-14 A

29-Apr-14 A

29-Apr-14 A

30-Jun-14 A

01-Jul-14 A

29-Jul-14 A

29-Jul-14 A

30-Sep-14A

01-Oct-14 A

29-Oct-14 A

29-Oct-14 A

31-Dec-14 A

26-Jan-15A

26-Jan-15A

01-Jan-15A
01-Jan-15A

01-Apr-15A

01-Apr-15A

29-Apr-15A

30-Apr-15A

01-Jul-15A

01-Jul-15A

30-Jul-15A

31-Jul-15A

01-Oct-15A

01-Oct-15A

30-Oct-15A

31-Oct-15A

01-Jan-16 A

29-Jan-16 A

30-Oct-13A

29-Jan-14 A

30-Jan-14 A

10-Feb-14 A

26-Jan-15A
31-Mar-14 A

28-Apr-14 A

30-Jun-14 A

29-Apr-14 A

29-Apr-14 A

28-Jul-14 A

30-Sep-14 A

29-Jul-14 A

29-Jul-14 A

29-Oct-14 A

31-Dec-14 A

29-Oct-14 A

29-Oct-14 A

26-Jan-15A

26-Jan-15A

26-Jan-15A

31-Jan-16 A
31-Mar-15A

27-Apr-15A

30-Jun-15A

29-Apr-15A

30-Apr-15A

29-Jul15A

30-Sep-15A

30-Jul-15A

31-Ju-15A

29-Oct-15A

31-Dec-15A

30-Oct-15A

31-Oct-15A

28-Jan-16 A

29-Jan-16 A

Qi [a@2 [a3|a
' ' :|F"a

2014 2015 2016
a1 |2 a3 a4 [ai[a2 a3 |a4|al[a2]a3[a4
e Co;?y of E\:F’Aan:d TDEC Sul}:)mﬁéi} in F’DER
Beveljbp Qujarterlyj Repart ; ; ; ;
ISubjmitDeinverajble to EPAaind TDjEC
IPlajpe Cojpy of EjEPAar d TDleC Sujbmittajl in PDR
ﬁuart: rlx Rg gon%2014- ! ! !
rly Rgpon Period|3 H
3Beveljpp Qu%arterl Rep(j)rt
Mrly Rej;port Periof 34
ISubimit D%Iivera ble to jEPAajnd TD;EC
IPIacje Copjy of EPAa TDE;C Su!jbm'mal in PDjR
3aevelé)p Qu arterlyj Rep(%rt | | | |
Mrly Report l;t’eriod§ 5
ISubjmit Delivera%:le to lePAa%d TDEC
IPlac:je Coply of EiPAanjd TDEjC Sul mittaliin PDIjR
3Eevel)p Qu;arterlyj' Repdjrt ; ; ;
; Mrly Rjepor! lj"eriod§6
ISubmit Dej;liverajble to jEPAand TD%EC : :
| IPlace Co;j)y of EjF’Aanicl TDHC Submmal in PDjR
Beveljop Qujarterl)j/ Report
| | IS ! it Dejliveratj)le to EPAajhd TDjEC |
' ' IPlacje Copjy of EiF’Aand TDEjC Sukj:mitlaliin PD
: : guan‘i rly Rgﬁ port 2015
; ; rly Rgpon ﬁ’eriod 7
iBevt—:‘ljnp Qujarterl Repojrt 7 | |
j wrly Rej;port R eriod§8
: : Subimit D%Iivera ble to jEPAa?nd TDjEC
: IPlaoje Copjy ofEPAanjd TDEjC Sutiﬁmmal
3 3 iBeveljbp Quarterlyj Repojrl 8
| | Mrly Report Ii”eriod%Q
‘ ‘ ISubimit Delivera%)le to lePAa%m TD
: : IPIacj;e Copy of E;PAanid TDE'j,C Su
: : hevebp Qu%arterlyj Repojrtg
Mrly Rieport Fjr’eriod§10
| | ISubmitDeinverajble to IjEPAa
IPlace Co;jny of EPAand TDH
‘ ‘ ‘ ‘ ‘ ‘ Beveliop Qu%\rterl)% Rep
; ; ; ; ; ; ISubimit D%Iiveraé:le to

in PDR

EC
mittaiin PDR

nd TDEC

ort 10!

EPAahd TDEC

a1t [@2]a3]a4

C Submittafin PDR

a1t a2 [ a3 [ a4

Q1 [ Q2 [ Q3] a4

Q1 |a2 [a3 [ a4

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

2023
Q1 [ Q2 | a3 | a4

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

I Critical Remaining...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Activity ID Activity Name At Completion
Duration

Start Finish | 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Qi [@2|a3|a4 a1 [a2[a3|a4s|al|a2]a3[a4[at|[a2|a3a4s[art|a2[a3[a4[ai|a2[a3[a4[ai[a2[a3|a4[al[a2[a3[a4|ai[a2|a3 |04 |[Qi[Q2[Q3|Q4|al|Q2]|a3]Q4
CR4270  Place Copy of EPAand TDEC Submittalin PDR 0 31-Jan-16A  31-Jan-16 A : : : : : : : : : [Plage Copy ofEPAand TDEC Supmﬁﬁgln PD| : : : : : : : : : : : : : : : : : :

Quarterly Report - 2016 396 01-Jan-16A  31-Jan-17A P P

0 O S V45737 S O A S A S O U S O O
CR8320  Quarterly Report Period 11 90 01-Jan-16A | 31-Mar-16A priy RéportPeriod| 11 1 1

CR8330  Develop Quarterly Report 11 27 01-Apr-16A | 27-Apr-16A ; heveljop QUjaﬁer' REP%" " P : oo A oo o
CR8360 | Quarterly Report Period 12 90 01-Apr-16A | 30-Jun-16A S : : Wriy Réjeport f eri0d§ 12
CR8340  Submit Deliverable to EPAand TDEC 0 28-Apr-16A | 28-Apr-16A ool . . ,Subjmil Dejlivera le to !jEF’Aaj“d TDjEC . o . n o o
CR8350  Place Copy of EPAand TDEC Submittalin PDR 0 29-Apr-16 A = 29-Apr-16 A ] ‘ ‘ ‘ ‘ ‘ : | IPlacje Copjy of EF’Aanju TDEjC Suijm'mal in PDjR | | | | : : : : : : : : : : : :

CR8370  Develop Quarterly Report 12 28 01-Ju-16A | 29-Ju-16A i [gfvelop Quarterly Report 12|

S T Q" STt I A O O N U S U O

CR8380 | Submit Deliverable to EPAand TDEC 0 30-JuHBA | 30-Ju-16A A A P i | SubmitDgiverable to EPAaNd TDEC : @ ¢ P oo oo oo oo

CR8400  Quarterly Report Period 13 92 01-Ju-16A  30-Sep-16A

CR8390  Place Copy of EPAand TDEC Submittalin PDR 0 31-JuH6A | 31-Ju-16A | Place Cofly of EPAand TDEC Submitaiiin PDR

CR8410  Develop Quarterly Report 13 30| 01-Oct-16A | 31-Oct-16A ‘Bevelop Quarterly Report 13

CR8440 | Quarterly Report Period 14 91 01-Oct16A  31-Dec-16A {1 Qugery ReportPeriod 14

CR8430  Place Copy of EPAand TDEC Submittalin PDR 0 31-Oct-16A  31-Oct-16 A { Place Copy of EPAand TDEC Submittalin PDR

CR8420  Submit Deliverable to EPAand TDEC 0 31-Oct-16A  31-Oct-16 A ; Submit ij?'iveraible to iEpAand TDjEC ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
CR8450 | Develop Quarterly Report 14 30 01-Jan-17A  31-Jan-17A R R P P BeveiiOP Qujaﬂeflyj Repgrt 14 P oo ool | | ool ool
CR8460  Submit Deliverable to EPAand TDEC 0 31-Jan-17A  31-Jan-17A |Subjmit Dieliveraible to EF’Aajnd TDjEC
CR8470  Place Copy of EPAand TDEC Submittalin PDR 0 31-Jan-17A  31-Jan-17A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ IF’Ia%e Conj)v of EjF’Aand TDEjC SUjbm'ma!j nPOR | ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | |
: : : : : : : : : : uartierl R; onj 017 : : : : : : : : : Lo : : : : : : :
CR8480  Quarterly Report Period 15 89 01-Jan-17A  31-Mar-17A o o prly R;eport Fferiod 15
CR8490  Develop Quarterly Report 15 26 01-Apr-17A | 27-Apr-17A ‘ ‘ ‘ ‘ ‘ ‘ : : ‘ ‘ %Eeveljop Quiarlerl Requrl 15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
GRB520  Quartrly Report Period 16 % OlAp-7A  S0dumt7A | | | P i i Quaaery Réportperod 16 | i i i i i

CR8500  Submit Deliverable to EPAand TDEC 0 27-Apr-17A | 27-Apr-17A : : : : : : : : : : : :  Submit Deliverable to EPAahd TDEC : : : : : : : : : : : : : : :

CR8510  Place Copy of EPAand TDEC Submittalin PDR 0 27-Apr-17A | 27-Apr-17A FlaCje Copjy of EPAanjd TDEjC Suljnmittal in PDjR
CR8530  Develop Quarterly Report 16 30 01-Ju-17A | 31-Juk17A | | | | | | : | | | | | | iBeveljop Quanerls% Repc;rt 16
CR8560  Quarterly Report Period 17 91 01-Ju-17A  30-Sep-17A ‘ ‘ ‘ ‘ ‘ ‘ | ! ! ! ! ! ! Mriy Report F%'eriodi 17 : : : : : : : : : : : : : : :
CR8540 | Submit Deliverable to EPAand TDEC 0 31-Ju-7A | 31-Juk17A ,Subjmil De liverajble to jEF’Aajnd TDEC

CR8550  Place Copy of EPAand TDEC Submittalin PDR 0 31-Juk17A | 31-Juk17A : : : : : : : : : : : : i | Place Copyof EPAand TDEC Submitalin PDR

CR8570  Develop Quarterly Report 17 23 01-Oct17A | 24-Oct17A oo hevelnp Quarterly Report 17 ool oo oo oo oo

CR8600  Quarterly Report Period 18 91 01-Oct-17A  31-Dec-17A

ery Report Period: 18

P P .|| submtDejverableto PAGRA TOEC | ! P P P P

CR8580  Submit Deliverable to EPAand TDEC 0 25-Oct-17A | 25-Oct17A

CR8590  Place Copy of EPAand TDEC Submittalin PDR 0 25-Oct17A  25-Oct-17A : : : : : : i Plage Coply of EPAand TDEC Sulimittalin PDR
CR8610  Develop Quarterly Report 18 27 01-Jan-18 A | 28-Jan-18A gevelpp Quarterly Repart 18 |
CR8620  Submit Deliverable to EPAand TDEC 0 29-Jan-18A | 29-Jan-18A A A ubmit Déiverable to EPAand TDEC | S P P P

CR8630 | Place Copy of EPAand TDEC Submitalin PDR 0 29-Jan-18A | 29-Jan-18A place Copy of EPAand TDEC Submitalin PDR | | |

Quarterly Report - 2018 394 01-Jan-18 A 30-Jan-19A uarterly Report -2018

CR8640  Quarterly Report Period 19 89 01-Jan-18 A  31-Mar-18 A

eriy Report Period| 19

\ Quarterly Report - 2017 393 01-Jan-17A  29-Jan-18A

$====9 Summary B Critcal Remaining... CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID

Activity Name

At Completion
Duration

Start | Finish |

2013

2017

2018

2019 2020

2021

2022

al a2 [ a3

Q1 [ Q2 [ a3 | a4

CR8650

CR8680

CR8660

CR8670

CR8690

CR8720

CR8700

CR8710

CR8730

CR8760

CR8740

CR8750

CR8770

CR8780

CR8790

Develop Quarterly Report 19

Quarterly Report Period 20

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 20

Quarterly Report Period 21

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 21

Quarterly Report Period 22

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 22

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report - 2019

CR8800

CR8810

CR8820

CR8830

CR8850

CR8880

CR8860

CR8870

CR8890

CR8920

CR8900

CR8910

CR8930

CR8940

CR8950

Quarterly Report Period 23

Develop Quarterly Report 23

Quarterly Report Period 24

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 24

Quarterly Report Period 25

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 25

Quarterly Report Period 26

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 26

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report - 2020
CR82640 Quarterly Report Period 27

CR82650 Develop Quarterly Report 27

CR82660 Quarterly Report Period 28

CR82670 ' Submit Deliverable to EPAand TDEC

|
‘ CR8840
|

28

90

28

91

29

91

28

395
89

29

90

30

91

28

91

30

396
90

29

90

01-Apr-18 A

01-Apr-18 A

30-Apr-18 A

30-Apr-18 A

01-Jul-18 A

01-Jul-18 A

30-Jul-18 A

31-Jul-18 A

01-Oct-18 A

01-Oct-18 A

31-Oct-18 A

31-Oct-18 A

01-Jan-19A

30-Jan-19A

30-Jan-19A

01-Jan-19A
01-Jan-19A

01-Apr-19A

01-Apr-19A

30-Apr-19A

30-Apr-19A

01-Jul-19A

01-Jul-19A

31-Jul-19A

31-Jul-19A

01-Oct-19A

01-Oct-19A

29-Oct-19A

29-Oct-19A

01-Jan-20A

31-Jan-20A

31-Jan-20A

01-Jan-20 A
01-Jan-20A

01-Apr-20 A

01-Apr-20 A

30-Apr-20 A

29-Apr-18 A

30-Jun-18 A

30-Apr-18 A

30-Apr-18 A

29-Ju-18A

30-Sep-18A

30-Jul-18 A

31-Jul-18 A

30-Oct-18 A

31-Dec-18 A

31-Oct-18 A

31-Oct-18 A

29-Jan-19A

30-Jan-19A

30-Jan-19A

31-Jan-20 A
31-Mar-19A

30-Apr-19A

30-Jun-19A

30-Apr-19A

30-Apr-19A

31-Ju-19A

30-Sep-19A

31-Jul-19A

31-Jul-19A

29-Oct-19A

31-Dec-19A

29-Oct-19A

29-Oct-19A

31-Jan-20A

31-Jan-20A

31-Jan-20A

31-Jan-21A
31-Mar-20 A

30-Apr-20 A

30-Jun-20A

30-Apr-20 A

Q1 [ Q2 | a3 | a4

2014 2015 2016
Qi |2 a3 a4 [ai[Q2 a3 [a4|al[Q2][a3[a4

a1t [@2]a3]a4

[
Eevelop QuarterT

ISubimit Déliverable to EPAand TDEC A

ISub%mit Deliverajble to jEPAajnd TDEC
IPlacje Copy of EjPAanjd TDEjC Su mittal%in PDjR
‘ ‘ hevelnp Qujarterl)j( Repcjart21
Marly Rjeport %’eriod§ 22 ‘ ‘ ‘
: : ISubmit Déjliverajble to jEF’Aand TD%EC
P Plade Co;jny oijPAanid TDEC Sul%)mittaliin PDjR
‘ ‘ Eeve!jop Qujarterl\% Report 22 : :
‘ ‘ ‘ ISuhjmit D%Iiverajble to EPAajnd TD;EC ‘
: : IPIacj;e Co;j)y of E;PAand TDE'j,C Sul%,)mittaliin PD|
: : uangrl Rie ort~§2019‘
@ rly R:eport E’eriod 23
| | %Beveljpp Qu?arterl Requrt 23
] ] wrly R(jeporﬂ eriod§24 | |
| | | ISubjmit Dejlivera ble to éEPA ajnd TDjEC
: : : IPIacje Copjy ofEF’Aanjd TDE'jC Sulj)m'rnal
: : : : %Eeveljpp Quarterlyi Repojrl 24
| | | | Mrly Report I‘j—’eriod§25 :
oo ISubjmit Ds Iiverajble to jEPAajnd ™
: : IPla%e Copy of E‘jPAanjd TD[—‘;C Su
: : : : hevelnp Qujarterlyi Repojrt25
‘ ‘ ‘ ‘ Mrly R%pon %’eriod§26
| | ISubmit Dejlivera%)le to ijEPAa
: : IPlace Copjy of EiF’Aanjd TDE
Eeveljbp Qujarterlyj Repq
| | ISul:ijmit D%Iiverajble to
‘ ‘ IPlac%e Co;%y of EjPAan
uar!§ rl R on~§2020
| | | | | | rly Réport Period
; ; ; ; : : iEeveljop Qujarterl
Mrly Rejaport[
‘ ‘ ‘ ‘ §ub§mﬂ D%Iivera

ery R(:éport k eriodi 20

: IPIade Copy of EPAand TDEC Submittallin PDR

hevellpp Quar!erl;l( Rep&n 20

Merly Report I:i’eriod§21

Q1 |a2 [a3 [ a4
Report 19'; : : :

Qi |a2| a3 | a4

R | :

nPDR | |

EC : :

mittakin PDR |

hd TDEC

C Subimittalin PDR

t26 |
EPAand TDEC

d TDEC Submittatin DR

Ly
27

Repart 27 |

eriod:28

ble to EPAahd TDEC

Q1 [ Q2 | a3 | a4

2023
Q1 [ Q2 | a3 | a4

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

I Critical Remaining...
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Activity ID

Activity Name

At Completion
Duration

Start | Finish |

2013

2017

2018

2019

CR82680

CR82690

CR82700

CR82710

CR82720

CR82730

CR82740

CR82750

CR82760

CR82770

CR82780

CR82790

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 28

Quarterly Report Period 29

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 29

Quarterly Report Period 30

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 30

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Quarterly Report - 2021

CR82320

CR82330

CR82340

CR82350

CR82360

CR82370

CR82380

CR82390

CR82400

CR82410

CR82800

CR82420

CR82430

CR82810

CR82820

CR82830

Quarterly Report Period 31

Develop Quarterly Report 31

Quarterly Report Period 32

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 32

Quarterly Report Period 33

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 33

Quarterly Report Period 34

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop Quarterly Report 34

Submit Deliverable to EPAand TDEC 34

Place Copy of EPAand TDEC Submittalin PDR 34

Quarterly Report - 2022

CR82200

CR82210

CR82220

CR82230

CR82240

CR82250

CR82260

Quarterly Report Period 35

Develop Quarterly Report 35

Quarterly Report Period 36

Submit Deliverable to EPAand TDEC 35

Place Copy of EPAand TDEC Submittalin PDR 35

Develop Quarterly Report 36

Quarterly Report Period 37

0

30

91

28

91

30

395
89

29

90

30

91

30

92

30

396
90

29

91

30

92

30-Apr-20 A

01-Jul-20A

01-Jul-20A

31-Jul-20 A

31-Jul-20 A

01-Oct-20 A

01-Oct-20 A

29-Oct-20 A

29-Oct-20 A

01-Jan-21A

31-Jan-21A

31-Jan-21A

01-Jan-21A
01-Jan-21A

01-Apr-21 A

01-Apr-21 A

30-Apr-21A

30-Apr-21A

01-Jul-21 A

01-Jul-21 A

31-Jul-21 A

31-Jul-21 A

01-Oct-21A

01-Oct-21A

31-Oct-21A

31-Oct-21A

01-Jan-22

31-Jan-22

31-Jan-22

01-Jan-22
01-Jan-22*

01-Apr-22

01-Apr-22

30-Apr-22

30-Apr-22

01-Jul-22

01-Jul-22

30-Apr-20 A

31-Jul-20A

30-Sep-20 A

31-Jul-20 A

31-Jul-20 A

29-Oct-20 A

31-Dec-20A

29-Oct-20A

29-Oct-20A

31-Jan-21A

31-Jan-21A

31-Jan-21A

31-Jan-22
31-Mar-21A

30-Apr-21 A

30-Jun-21A

30-Apr-21 A

30-Apr-21A

31-Jul-21A

30-Sep-21A

31-Jul-21 A

31-Jul-21 A

31-Oct-21A

31-Dec-21

31-Oct-21A

31-Oct-21A

30-Jan-22

31-Jan-22

31-Jan-22

31-Jan-23
31-Mar-22

29-Apr-22

30-Jun-22

30-Apr-22

30-Apr-22

30-Jul-22

30-Sep-22

Q1 [ Q2 | a3 | a4

2014 2015 2016
Qi |2 a3 a4 [ai[Q2 a3 [a4|al[Q2][a3[a4

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

Q1 [ Q2 [ Q3] a4

2020 2021 2022 2023
ot |a2[a3[a4[at|a2[a3|a4|ai[a2[a3|[a4|al|[Q2]a3]a4

IPlaO}e CORy of Aanf.l TDE}C Sut?mﬂﬁl n F’DB

: heveljbp Quarterlyj' Rep%rt 28 : ; : :
wrly Report Ii”eriodi 29 : :
ISubjmit Delivera%:le to jEPAajnd DEC
IPIaqje Copy of EiF’Aanjd TDE,j‘C 9 ubm'maI§ in PDjR ! ‘ ;
hevelop Qujar!erlyj/ Repcjﬁrl 2p | | | |
Marly Rejaporl Fj’eriod% 30 |
ISubmit Dejliverajble to jEPA and TD%EC : | ‘ ‘
IPlace Copjy of EjPAanid THEC Sukjnmittaliin PDjR ‘ |
‘ Eeveliop Qujarterl)j( Report 30 ‘ ‘
ISubjmitD%liverajble d EPAaind TDjEC : :
IPIa(jte Co;jby of E;F’A nd TDF%C Sujbminalj inPDR ! |
Euarterlx Rieeort 1 20.1 - ‘ ‘
: rly R«japort I;>eri d 31 ' '
heveéop Qujarte rly Rep%n 31
Mrly Rjepo t Period§ 32 | ;
: ISuhjm'r! D%Iive able to jEPAajnd TD%EC
| IF’Iar%e Co;%y 0| EPAan%d TDE,j‘C Su%m'mal in PD%R |
| Eevelop uarterlyj Repojrt 32
| wrly Report Ii’eriod§33 | i ‘
! ISubjm'r! )eliverajble to jEPAajnd TDEC
‘ IF’|acje obpy oijPAanid TDE.j‘C Su-—m'malj in PD;R
: : Ee elop Qu%arterlyi Requrt 33 : : :
: : MEFrIy R(jeport Ij’eriod§34, Quaner%ly Repjort Pe%riod 3
IS bmit D%Iiverajble to jEPAand TDEC
IP hce Co;j)y of EjPAan%d TDEC Sujbmittalj in PD%R
‘ ‘ ‘ ! |leeveljop Qujar!erl;j« Report 34 | |
ISubimit Dej;liverajble to EPAa%nd TDEC 34
IPlacie Co;iﬁy of EjF’Aand TD%C Suijamiﬂalj in PD
Buartierlx R;EOr‘t ~ 2022 : : :
| ; : ; %erly Rfeport liheriod 35
: ! ' : ilz'eveljop Qujarterl Rep(i)rt 35
;Qin%rly R%porl R eriod% 36
ISub%m'r! Dejlivera ble to jEPAajnd TD;EC 35
IPIacje Copjy of EPAanid TDI_%,C Suljamittal
Eeveliop Quarterl;j( Rep(%rt 36
‘ ‘ ; ; ; imin%rly Report lj’eriodi 37

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

I Critical Remaining...
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Activity ID

Activity Name

At Completion
Duration

Start | Finish |

2013

CR82270

CR82280

CR82290

CR82840

CR82300

CR82310

CR82850

CR82860

CR82870

Submit Deliverable to EPAand TDEC 36

Place Copy of EPAand TDEC Submittalin PDR 36

Develop Quarterly Report 37

Quarterly Report Period 38

Submit Deliverable to EPAand TDEC 37

Place Copy of EPAand TDEC Submittalin PDR 37

Develop Quarterly Report 38

Submit Deliverable to EPAand TDEC 38

Place Copy of EPAand TDEC Submittalin PDR 38

Quarterly Report - 2023

CR82880

CR82890

CR82910
CR82920
CR82930
CR82940
CR82950
CR82960
CR82970
CR82980
CR82990
CR83000
CR83010
CR83020

|
‘ CR82900

CR83030

Quarterly Report Period 39

Develop Quarterly Report 39

Quarterly Report Period 40

Submit Deliverable to EPAand TDEC 39

Place Copy of EPAand TDEC Submittalin PDR 39

Develop Quarterly Report 40

Quarterly Report Period 41

Submit Deliverable to EPAand TDEC 40

Place Copy of EPAand TDEC Submittalin PDR 40

Develop Quarterly Report 41

Quarterly Report Period 42

Submit Deliverable to EPAand TDEC 41

Place Copy of EPAand TDEC Submittalin PDR 41

Develop Quarterly Report 42

Submit Deliverable to EPAand TDEC 42

Place Copy of EPAand TDEC Submittalin PDR 42

Para 39 - Semi Annual Reports

Semi Annual Reports

CR4000

CR4010

CR4020

CR4030

SemiAnnual Report Period 1

Develop SemiAnnual Report

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Semi-Annual Report - 2014

CR4040

CR4050

CR4080

| Semi-Annual Report - 2013

SemiAnnual Report Period 2

Develop SemiAnnual Report

SemiAnnual Report Period 3

0

0

30

92

0

0

396
90

29

91

0

0

30

92

0

0

30

0

0

0

0

3934

292
252

28

392
180

183

31-Jul-22

31-Jul-22

01-Oct-22

01-Oct-22*

31-Oct-22

31-Oct-22

01-Jan-23

31-Jan-23

31-Jan-23

01-Jan-23
01-Jan-23*

01-Apr-23

01-Apr-23

30-Apr-23

30-Apr-23

01-Jul-23

01-Jul-23

31-Jul-23

31-Jul-23

01-Oct-23

01-Oct-23*

31-Oct-23

31-Oct-23

01-Jan-24

31-Jan-24

31-Jan-24

24-Apr-13 A

24-Apr-13 A
24-Apr-13 A

01-Jan-14 A

30-Jan-14 A

10-Feb-14 A

01-Jan-14 A
01-Jan-14 A

01-Jul-14 A

01-Jul-14 A

31-Jul-22

31-Jul-22

30-Oct-22

31-Dec-22

31-Oct-22

31-Oct-22

31-Jan-23

31-Jan-23

31-Jan-23

31-Jan-24
31-Mar-23

29-Apr-23

30-Jun-23

30-Apr-23

30-Apr-23

30-Jul-23

30-Sep-23

31-Jul-23

31-Jul-23

30-Oct-23

31-Dec-23

31-Oct-23

31-Oct-23

31-Jan-24

31-Jan-24

31-Jan-24

3934 24-Apr-13A 31-Jan-24 |

31-Jan-24

10-Feb-14 A
31-Dec-13A

29-Jan-14 A

30-Jan-14 A

10-Feb-14 A

28-Jan-15A
30-Jun-14 A

28-Jul-14 A

31-Dec-14 A

Q1 [ Q2 | a3 | a4

faarg‘ 39 - §emi/ﬁnnua‘ Regg‘ns

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Qi a2 a3 |4 [ai[02 a3 |a4[al[a2[a3[a4[ai[a2|a3[a4s]al[a2|a3|a4|al|[@|a3][a4[al [02[a3|as[al[a2]a3][a4]|al|@2]a3]|Q4[ai][Q2][a3[Q4
I I I I P P P P i | pupmiDeiveraple To EPAan
; ; ‘ ; ; ; ; ; ; ; ; ; ; ; ; ; ; IPlacje Copy of E;PAanjd TDE;C Su
: : : : : : : : : : : : : : : : Eevel:)p Qujarterlyj Rep%rt 37
i i i i i i i i i i i i i i Submit Dej;liverajble to 1EPAa
| | | | | | | | | | | | | | | | | IPlace Co;iﬁy of EjPAanjd TDHE
| | | | | | IR I O W
| | | | | | | | | | | | | | | | ISubjmit Djelivera%ble to
o - o . . o o o T T R S
] e
ortPriod {
ISubjmit Déj,liverajble to : : : : : : : : : : : : : :
| ovobp SefniAnbual Repor o . . o o . o o
ml Repém Peéiod 3

Pl Summary

I Actual Level of Effort 4

I  Actual Work
1 Remaining Work

I Critical Remaining...

4 Baseline Milestone
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Activity ID Activity Name

At Completion
Duration

Start

Finish |

2013

2019

2020

2021

2022

CR4060  Submit Deliverable to EPAand TDEC

CR4070 | Place Copy of EPAand TDEC Submittalin PDR

CR4090 Develop SemiAnnual Report

CR4100  Submit Deliverable to EPAand TDEC

CR4110  Place Copy of EPAand TDEC Submittalin PDR

Semi-Annual Report - 2015

CR4120  SemiAnnual Report4 Data Collection

CR4160  SemiAnnual Report5 Data Collection
CR4130 Develop SemiAnnual Report 4
CR4150  Place Copy of EPAand TDEC Submittalin PDR
CR4140  Submit Deliverable to EPAand TDEC
CR4170  Develop SemiAnnual Report 5
CR4180  Submit Deliverable to EPAand TDEC

CR4190 | Place Copy of EPAand TDEC Submittalin PDR

Semi-Annual Report - 2016
CR9040 SemiAnnual Report6 Data Collection
CR9050 Develop SemiAnnual Report 6
CR9080  SemiAnnual Report 7 Data Collection

CR9060  Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR
CR9090 Develop SemiAnnual Report 7
CR9100  Submit Deliverable to EPAand TDEC

CR9110 | Place Copy of EPAand TDEC Submittalin PDR
Semi-Annual Report - 2017
CR9120  SemiAnnual Report 8 Data Collection

CR9130  Develop SemiAnnual Report 8

CR9160  SemiAnnual Report9 Data Collection

CR9140  Submit Deliverable to EPAand TDEC

CR9150 | Place Copy of EPAand TDEC Submittalin PDR

CR9170  Develop SemiAnnual Report9

CR9180  Submit Deliverable to EPAand TDEC

CR9190  Place Copy of EPAand TDEC Submittalin PDR
Semi-Annual Report - 2018
CR9200 | SemiAnnual Report 10 Data Collection

CR9210 | Develop SemiAnnual Report 10

CR9240 | SemiAnnual Report 11 Data Collection

CR9220  Submit Deliverable to EPAand TDEC

CR9230 Place Copy of EPAand TDEC Submittalin PDR

|
|
‘ CR9070
|
|

0

27

394
180

183

29

28

396
181

29

183

30

393
180

30

183

27

395
180

28

183

29-Jul-14 A

29-Jul-14 A

31-Dec-14 A

27-Jan-15A

28-Jan-15A

01-Jan-15A
01-Jan-15A

01-Jul-15A

01-Jul-15A

31-Jul-15A

31-Jul-15A

31-Dec-15A

29-Jan-16 A

30-Jan-16 A

01-Jan-16 A
01-Jan-16 A

01-Jul-16 A

01-Jul-16 A

31-Jul-16 A

31-Jul-16 A

01-Jan-17 A

31-Jan-17 A

31-Jan-17 A

01-Jan-17 A
01-Jan-17 A

01-Jul-17 A

01-Jul-17 A

31-Jul-17 A

31-Jul-17 A

01-Jan-18 A

29-Jan-18 A

29-Jan-18 A

01-Jan-18 A
01-Jan-18 A

01-Jul-18 A

01-Jul-18 A

30-Jul-18 A

31-Jul-18 A

29-Jul-14 A

29-Jul-14 A

27-Jan-15A

27-Jan-15A

28-Jan-15A

30-Jan-16 A
30-Jun-15A

31-Dec-15A

30-Jul-15A

31-Ju-15A

31-Jul-15A

28-Jan-16 A

29-Jan-16 A

30-Jan-16 A

31-Jan-17 A
30-Jun-16 A

30-Jul-16 A

31-Dec-16 A

31-Jul-16 A

31-Jul-16 A

31-Jan-17A

31-Jan-17A

31-Jan-17A

29-Jan-18 A
30-Jun-17A

31-Ju-17 A

31-Dec-17A

31-Jul-17 A

31-Jul-17 A

28-Jan-18 A

29-Jan-18 A

29-Jan-18 A

31-Jan-19A
30-Jun-18 A

29-Jul-18A

31-Dec-18 A

31-Jul-18 A

31-Jul-18 A

Q1 [ Q2 | a3 | a4

Q1 [ Q2 [ Q3] a4

>

EC

RO

mittafin PDR
pporth ||

EPAahd TDEC

d TDEC Submittalin PD

2014 2015 2016 2017 2018
Q1[Q2[Q3[Q4é’rQ1[Q2[Q3[Q4 Qi |2 a3 a4 [at|a2[a3|a4|at|a2]a3[a4
ISUblmn D IveraPle fo FF’Aapd TDEC
IPIac,je Coply of EjPAanjd TDE‘jC Sul mittal%in PDI;Q : : : : : :
; Beveéop SeimiAn%ual Reporti ; ; ; ; ; ;
EPAa?nd TDjEC
‘ ‘ d TDI%C Suk%)mittaliin PDR | | | | | |
e nnui\l Re: Ln— 2
| | g;i;;; iE| Report4 Data ijllectitj)n ‘ ‘ ‘ ‘ ‘ ‘ ‘
; ; : iiiﬁ “ Iil Repéprt 5 Djata Cé)llecticn : : : : ; ;
: : Eevelop SemiAnr;uaI Repor14
: : IPIarjte Copy of EjPAanjd TDE;C Su m'rttaljin PD;R
| | ISubjm'r! De Iiverajble to jEPAajnd TDEC ; ; ; ; ;
: : : Eeveljpp SejmiAnr%nual Reporth : : : : :
; : ISubimit Dejlivera%:le to EPAajnd TD?EC ; :
i i i IPlaoje Copjry of EiPAand TDEjC Suti:mittaliin PDR
emi-iAnnu;IRe Ln-zw |
: ; : ; E;EE;; i;l Report 6 Data Collection P :
: : : : | iaeveljop SemiAnfimal Riepor!jﬁ
; ; ; ; ; WI Rep%m 7 Djata Cjbllecti"n
: : | ISubimit Deliverajble to jEPAajnd TDEC
i : IPIacje Copy of EjPAanid TDEjC Su mittaliin PDjR
Beve(jop Se%miAnrj]ual Report17 :
| | : : : ISubjmit Djéliveraible to EPAajnd TD;EC ;
: : ; ; ; ; IPIatj:e Co%)y of Ej.PAand TDF%C Sujbm'rnalj in PD
: : : P | RepjortS Data Cjollectic;n
: : : : : : iEeveljbp SemiAnrjﬁual Rjeportjﬁ
: : : : : : WI Repzjnn 9 Djata C(j)llectic
| | | | | | ISutqjmit De Iiverajble to jEPAajnd D
: : : : : IPIa(%e Copy of EjPAanid TDF%C Su
; : : : : Eeveljop SejmiAnr;uaI R
; ; ISubjmit Dejliveraézle to
‘ ‘ ‘ | | | IPlacje Copjy of EjPAan
IRep(‘%m 10
ISub%mit D
| | | | | | : : : : : : IPlaoje Co

iAnnual Report 10

liverable to EPAajd TD

y of EPAand TDEC Su

| Report 11 Data Collect

Q1 |a2 [a3 [ a4

o
=1

EC

mittafin PDR

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

2023
Q1 [ Q2 | a3 | a4

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

I Critical Remaining...
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Activity ID

Activity Name

Start

At Completion
Duration

CR9250

CR9260

CR9270

Develop SemiAnnual Report 11

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Semi-Annual Report - 2019

CR9280

CR9290

CR9320

CR9300

CR9310

CR9330

CR9340

CR9350

SemiAnnual Report 12 Data Collection

Develop SemiAnnual Report 12

SemiAnnual Report 13 Data Collection

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Develop SemiAnnual Report 13

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

Annual Progress Report - 2020
CR81400 Annual Progress Report 14 Data Collection

CR81410 Develop Annual Progress Report 14

CR81430 Place Copy of EPAand TDEC Submittalin PDR

Annual Progress Report - 2021
CR84160 Annual Progress Report 15 Data Collection

CR84170 Develop Annual Progress Report 15

CR84180  Submit Deliverable to EPAand TDEC

CR84190 Place Copy of EPAand TDEC Submittalin PDR

Annual Progress Report - 2022
CR84200 Annual Progress Report 16 Data Collection

CR84210 Develop Annual Progress Report 16

CR84220 Submit Deliverable to EPAand TDEC

CR84230 Place Copy of EPAand TDEC Submittalin PDR

Annual Progress Report - 2023
CR84240 Annual Progress Report 17 Data Collection

CR84250 Develop Annual Progress Report 17

CR84260 Submit Deliverable to EPAand TDEC

|
|
‘ CR81420 Submit Deliverable to EPAand TDEC
|
|
|

CR84270 Place Copy of EPAand TDEC Submittalin PDR

Para 40 - Annual Reports

CR8010

CR8020

CR8030

e

Annual Reports

Annual Report - 2013

Develop Annual Report

Submit Deliverable to EPAand TDEC

Place Copy of EPAand TDEC Submittalin PDR

28 01-Jan-19A

0 31-Jan-19A

0 31-Jan-19A

395
180

01-Jan-19A
01-Jan-19A

30

01-Jul-19 A

183

01-Jul-19A

0 31-Ju-19A

0 31-Ju-19A

01-Jan-20 A

0 31-Jan-20A

0 31-Jan-20A

396
365

01-Jan-20 A
01-Jan-20A

01-Jan-21A

0 31-Jan-21A

0 31-Jan-21A

395
365

01-Jan-21A
01-Jan-21A

30

01-Jan-22

0 31-Jan-22

0 31-Jan-22

395
365

01-Jan-22
01-Jan-22*

30

01-Jan-23

0 31-Jan-23

0 31-Jan-23

395
365

01-Jan-23
01-Jan-23*
30 01-Jan-24

0 31-Jan-24

0 31-Jan-24

3712 01-Jan-14A

58 01-Jan-14A

56 01-Jan-14A

0 27-Feb-14A

0 28-Feb-14A

01-Jan-14A | 29-Feb-24

Finish 2013 2014 2015 2016 2017 2018 2019 T 2020 2021 2022 2023
|Q1[Q2[Q3[Q4 ar @2 a3 |a4alfa2]a3|a4far|a[a3|a4[al[a2]|a3fa4farfa[a3|a4[ala2|a3 a4ar]a2]a3[a4[ar|a2|a3[a4[Qla2][a3[a4]Qar[Q2|Q3 4
29dan-19A [0 B B B P P velop SemiAnnualRpport I+ P B B
31-Jan-19A P ool P P ISubjmitDeinverajbleto PAajthD%EC | ‘ ‘ ‘ ! ! !
31-Jan-19A : : : : : : : : : : IPla%e Coéy of EjPAan TDEj‘C Sul%)mittaliin PDR : : : : : :
31-Jan-20 A : : ‘
30-Jun-19A : : : : : : : : : : : : : : : : Pata Collection ! : ! ! ! ! '
31-JuF19A | | | | : : : : : : : : : : : : : iBeveljr)p SemiAnr%-uaI Rjeport 12 : : : : : :
31-Dec-19A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | ml Repcj)rt 13 jData ECoIIec ion ‘ ‘ ‘ ‘ | |
31-Ju-19A ! ! ! ! ! ' ' : : : IPIa(j:e CoryoijPAanjd TDEjC Su mittaliin PD?R : : ; ;
31-Jan-20 A : : : : : : : : : : : : : : : : 3 3 Beveljbp SejmiAnr;ual Report 13 ' ' ' '
31-Jan-20A | | | | | | | | | | | | | ; ; ; ; | ISubim'rt Deiliverajble to EPAajnd TDjEC ‘ ‘ ‘ ‘ ‘
31-Jan-20A ; ; ; : : : : : : : : : : : : : : : IPlac%e Co;j)y oijPAand TDEjC Sujbmiﬂalj infDR : : :
31-Jan-21A : ! ! ! ! ! ! ! ! ! ! ! nnu:IPro :ress F:?e orjozjo : : : :
31-Dec-20 A Pl oo 3 Ronort 14 Diata Collection 1
31-Jan-21A | | | | | | | | | | | | | | | | | | | veli:p An%nual Pjrog ess Re;%aort 14 | | |
31-Jan-21A : : : : : : : : : : : : : P : : : : : ISubimi\D%liverajble oEPAa%nd TDjEC ‘ ; ;
31-Jan-21A I I P Pl P I | ; ; ; IPIa(iﬁe Coéﬁy oijPA nd TD%C Sujbm'maljin POR |
e L T N T T N N N V0 -0 000 9 W9 " B H B B
31-Dec-21 : : : : : : | | | | | : : : : : : W Diata quzllectiojn,Anr ual Pjrogresj,s Repjort 15
30-Jan-22 | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ i i i | E'eveljop Anjnual P'jrogre 5S Reé::ort 15
31-Jan-22 ISubjmit Dejaliverajble to EPAaind TDjEC |
31-Jan-22 ool P . R P P ‘ ‘ ‘ | | | IPIa(j:e Co;jny of EjF’Aand TDL%.C Sujbmitlalj in PD
31-Jan-23 ] ] ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | nnu3 IPro3 ress: eport - 02:2
30-Jan-23 3 3 E'eveljop Anjnual Pirogre
31-Jan-23 | | | | | | | | | | | | | | ; ; ; ; ; | | | | ‘ ‘ ISubjmit Dieliveraible to
31-Jan-23 ; ; ; ; ; : : : : : : : : : : : : : : : : : : : IPlag?:e Conj)y of Ej,PAan
31-Jan-24 | énnugl F’rog3 ress ;?egog
soec2s | ||| o I o || oouslPogiess Repoy
E
e
27-Feb-14 A ISL;bm'r!L'j.)eliveriable to EPAjand TDEC
28-Feb-14 A IF’Ijace Cjopy ofi EPAand Tl%)EC Sjubm'rttjal in ADR

Pl Summary

I Actual Level of Effort 4

I  Actual Work
1 Remaining Work

I Critical Remaining...

4 Baseline Milestone
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Activity ID Activity Name

At Completion
Duration

Start

Finish |

2013

2017

2018

2019

2020

Annual Report - 2014

CR8040  Annual Report Period 2
CR8050 | Develop Annual Report
CR8060  Submit Deliverable to EPAand TDEC

CR8070 Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2015
CR8080  Annual Report Period 3 Data Collection
CR8090 Develop Annual Report 3

CR8100  Submit Deliverable to EPAand TDEC

CR8110  Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2016

CR8120  Annual Report Period 4 Data Collection
CR8130  Develop Annual Report4
CR8140  Submit Deliverable to EPAand TDEC

CR8150  Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2017
CR8160  Annual Report Period 5 Data Collection

CR8170  Develop Annual Report5

Submit Deliverable to EPAand TDEC

CR8190 | Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2018

CR8200  Annual Report Period 6 Data Collection
CR8210 Develop Annual Report6
CR8220  Submit Deliverable to EPAand TDEC

CR8230 | Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2019

CR8240  Annual Report Period 7 Data Collection
CR8250 Develop Annual Report7
CR8260  Submit Deliverable to EPAand TDEC

CR8270 | Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2020

CR8280  Annual Report Period 8 Data Collection
CR8290 Develop Annual Report 8
CR8300  Submit Deliverable to EPAand TDEC

CR8310  Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2021

‘ CR8180

420

364

55

426

364

59

419

365

53

422

364

56

423

364

58

423

364

57

424

365

58

424

01-Jan-14 A

01-Jan-14 A

31-Dec-14 A

25-Feb-15A

25-Feb-15A

01-Jan-15A

01-Jan-15A

01-Jan-16 A

01-Mar-16 A

02-Mar-16 A

01-Jan-16 A

01-Jan-16 A

01-Jan-17 A

23-Feb-17A

23-Feb-17A

01-Jan-17 A

01-Jan-17 A

01-Jan-18 A

27-Feb-18 A

27-Feb-18 A

01-Jan-18 A

01-Jan-18 A

01-Jan-19A

28-Feb-19A

28-Feb-19A

01-Jan-19A

01-Jan-19A

01-Jan-20 A

28-Feb-20A

28-Feb-20A

01-Jan-20 A

01-Jan-20 A

01-Jan-21A

28-Feb-21A

28-Feb-21A

01-Jan-21A

25-Feb-15A

31-Dec-14A

24-Feb-15A

25-Feb-15A

25-Feb-15A

02-Mar-16 A

31-Dec-15A

29-Feb-16 A

01-Mar-16 A

02-Mar-16 A

23-Feb-17A

31-Dec-16 A

23-Feb-17A

23-Feb-17A

23-Feb-17A

27-Feb-18 A

31-Dec-17A

26-Feb-18 A

27-Feb-18 A

27-Feb-18 A

28-Feb-19A

31-Dec-18 A

28-Feb-19A

28-Feb-19A

28-Feb-19A

28-Feb-20 A

31-Dec-19A

27-Feb-20A

28-Feb-20A

28-Feb-20A

28-Feb-21A

31-Dec-20A

28-Feb-21A

28-Feb-21A

28-Feb-21A

28-Feb-22

Q1 [ Q2 | a3 | a4

DR
3 :

o EPAand TDEC !

2014 2015 2016
Qi |2 a3 [a4 [ai[Q2 [a3[a4|al[Q2][a3[a4
nnual Report - 2014 : : : : :
; ; el:op Anhual Repon
: ISljbmitDeliveﬁable tp EPAland TDEC !
: IF’I‘ace Copy of: EPAgnd TDEC Submittal in P
| nnuél Regort - 2015 |
P = —y
Data bolledtion
elbp Anhual R:eport
: : Ism)mit Deliverable tf
IPl‘ace Cjopy of EPA
oo P nnuél Report - 2016

Data bolledtion

a1t [@2]a3]a4

nd TDEC Submitalin RDR

el}op Anhual Repon 4

ISthmit Deliverable to EPA'and TDEC |

IPléace Chpy of EPAand TOEC Submitialin PDR |

nnublRegort - 2017

Data Collecflion

a1t a2 [ a3 [ a4

elbp Anhual Reports
Submit Deliverable t

IPlg:ace Cbpy of} EPA3

—ty

0 EPA:and TDEC !

Data :Collec:!ion

Q1 [ Q2 [ Q3] a4

nd TDEC Submitialin PDR

elop Anhual Report/é

Submit Deliverable

IPlLace Chpy of EPA

nnuhl Report - 2019

nnual Re

o EPA'and TDEC !

Data :Collec:ﬁon

Q1 |a2 [a3 [ a4

nd TDEC Submittalin PDR

elbp Anhual R’:epon 7
Isubmit Deliverable to EPA/and TDEC !

Place Chpy of EPA

jort - 2020

2021 2022 2023
Qi |a2|a3 |4 |ai[02[a3|a4|al|[a2]a3]a4
nd TDEC SubmitlalifPDR | | | Pl
Data :Collec:tion
erpAnhualRep rt8 : : : : :
ISdbm'rt Deliverablg to EPAand TDEC | :
|P|éce Cbpy of EPAand TDEC Submittal in PDR
nnu:?ll Re: ‘ort-2‘021 I—

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

I Critical Remaining...

4 Baseline Milestone
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Activity ID

Activity Name

At Completion
Duration

Start

Finish |

CR81000 Annual Report Period 9 Data Collection
CR81010 Develop Annual Report9

CR81020 ' Submit Deliverable to EPAand TDEC
CR81030 Place Copy of EPAand TDEC Submittalin PDR
Annual Report - 2022

A118130 Annual Report Period 10 Data Collection
A118140 Develop Annual Report 10

A118150  Submit Deliverable to EPAand TDEC

A118160 Place Copy of EPAand TDEC Submittalin PDR

Annual Report - 2023

A118170 Annual Report Period 11 Data Collection
A118180 Develop Annual Report 11
A118190  Submit Deliverable to EPAand TDEC

A118200 Place Copy of EPAand TDEC Submittalin PDR

Program Management
Program Management

Program Management - Years 1-5

Year 1 2013
AI5000 Year 1 - Fiscal Year 2013

Year 2 2014
AlI5100 Year 2 - Fiscal Year 2014

Year 3 2015
Al5200 Year 3 - Fiscal Year 2015

Year 4 2016
Al5300 Year 4 - Fiscal Year 2016

Year 5 2017
Al5400 Year 5 - Fiscal Year 2017

Program Management for Consent Decree - Year 6

Program Management - Fiscal Year 2018
A8950 Year 6 - Fiscal Year 2018

Program Management for Consent Decree - Year 7

Program Management - Fiscal Year 2019
A8960 Year 7 - Fiscal Year 2019

Program Management for Consent Decree - Year 8

Program Management - Fiscal Year 2020
A8970 Year 8 - Fiscal Year 2020

Program Management for Consent Decree - Year 9

Program Management - Fiscal Year 2021
A11750 Year 9 - Fiscal Year 2021

Program Management for Consent Decree - Year 10

1825

365

59

0

424

365

59

425

365

60

0

0

364
364

364
364

364
364

365
365

364
364

364

364
364

303

303
303

426

426
426

273

273
273

304

01-Jan-21A

01-Jan-22*

28-Feb-22

28-Feb-22

01-Jan-22

01-Jan-22*

01-Jan-23*

28-Feb-23

28-Feb-23

01-Jan-23

01-Jan-23*

01-Jan-24

29-Feb-24

29-Feb-24

01-Jul-12 A

01-Jul-12A
01-Jul-12A

01-Jul-13A
01-Jul-13A

01-Jul-14 A
01-Jul-14 A

01-Jul-15A
01-Jul-15A

01-Jul-16 A
01-Jul-16 A

01-Jul-17 A

01-Jul-17 A
01-Jul-17 A

01-Jul-18 A

01-Jul-18 A
01-Jul-18 A

01-May-19 A

01-May-19 A
01-May-19 A

31-Oct-20A

31-Oct-20 A
31-Oct-20 A

31-Aug-21A

31-Dec-21

28-Feb-22

28-Feb-22

28-Feb-22

28-Feb-23

31-Dec-22

28-Feb-23

28-Feb-23

28-Feb-23

29-Feb-24

31-Dec-23

29-Feb-24

29-Feb-24

29-Feb-24

30-Jun-17 A

30-Jun-13A
30-Jun-13A

30-Jun-14 A
30-Jun-14 A

30-Jun-15A
30-Jun-15A

30-Jun-16 A
30-Jun-16 A

30-Jun-17 A
30-Jun-17A

30-Jun-18 A

30-Jun-18 A
30-Jun-18 A

30-Apr-19 A

30-Apr-19A
30-Apr-19A

30-Jun-20A

30-Jun-20A
30-Jun-20A

30-Jul-21 A

30-Jul-21A
30-Jul-21A

30-Jun-22

? H
]

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Qi [@2|a3|a4 a1 [a2[a3|a4|al|a2]a3[a4[at|[a2|a3]a4s[at|a2[a3[a4[ai|a2[a3[a4[ai[a2[a3|a4[al[a2[a3[a4|ai[a2[a3 |04 |[Qi[Q2[a3|Q4|al|Q2]|a3]a4
: : : : : : : : : : : : : : : : : : : : : : : : ata Lollection, Annualikeport Ferio Ja
L . L . P P P . 0| peyebpanhuaiReports ||
P A P A N N ool oo oo gubmit Delivefable to EPAand TDEC |
: : : : : : : : : Place Copy of EPAdnd TOEC Submitialin P
P P P P Lo Lo P P L | el Ry
I‘L’“‘W jort Pelriod 1D Dat Colidction |
| | | | | | | | | | ayelop Anhual Report
| | | | | | | | | | sibmit belvefatle
: : : : : : : : : : IPI%ace Cppy of EPA3
nnu: | Re :ort- 2523
P P P P . . P P P | ponubiRegorPriod 1
'nageimenti Yearé 1-5 : : : ; d_
Jearsooid | P o P o i i i i
‘ ‘ : : : : : : : : : : : :
W =Ei 4 : : : : : : : : : : : :
: Year 52017 3 3 1 |
: : : | : : | : : ‘A—'—?? : P | : P | : : P : : | : : | :
] r Cohsent Decre‘:e - Ye:ar 6
Lo oo oo oo : 2018} oo A oo oo
ntfor Cohsent Decre:e - Yefar 7 : : :
: : : : : nt : Fiscal Year|2019! : :
: ; ; ; ; ; ; ; ; nsent Decree - ‘:(ear 8 : : : :
; | : ; P al Year 2020 : :
: : : : : : : : : : : : : : ‘ : er;nfo Conse:mDec:ree —Yearg : :
: : : : : : : ent- iscal Year 2021 :
| | | | | | | 01|
i ntfor; Consent D:ecreei- Yealf 10

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

I Critical Remaining...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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Activity ID Activity Name

At Completion
Duration

Start

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

Finish |

Q2 | a3 | a4

Program Management - FY2022
A11790 Year 10 - Fiscal Year 2022

Program Management - FY2023
A11960 Year 11 - Fiscal Year 2023

Program Management
A12380  Year 12 - Fiscal Year 2024

Program Management

A12520  Year 13- Fiscal Year 2025

Program Management

A12530  Year 14 - Fiscal Year 2026

Program Management

A12540  Year 15 - Fiscal Year 2027

Additional Consent Decree Supported Projects

201 Facilty Plan Update
201 Facility Plan Update

Project Procurement
OP1170

OP1300
OP1310
OP1320

PMO Approved Agreement to Counci for Approval

OP1330  Consultant Signed Agreement to City for Execution

Planning Phase
OP1180  Planning Phase PHASE 1

OP1200  Planning Phase PHASE 2

Citico PS and CSOTF Upgrades
Citico PS and CSOTF Upgrades

Project Procurement
A1020

A1030
A1040
A1050

PMO Approved Agreement to Counci for Approval

A1060 Consultant Signed Agreement to City for Execution

Planning Phase

A1200 Planning Phase

A1210 SREF Facility Plan Approval

Engineering Phase

Program Management for Consent Decree - Year 11

Program Management for Consent Decree - Year 12

Program Management for Consent Decree - Year 14

|

|

|

‘ Program Management for Consent Decree - Year 13
|

|

‘ Program Management for Consent Decree - Year 15
|

Consultant develops and Submit Scope and Cost proposal

PMO Reviews/ Negotiates and Approve Proposal / Agreement

Consultant develops and Submit Scope and Cost proposal

304
304

365

365
365

366

366
366

365

365
365

365

365
365

365

365
365

1414

1414

97

CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 45

0

0

8

4

1317
612

666

1409

158

CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 29

6

PMO Reviews/ Negotiates and Approve Proposal / Agreement 57

47

310
264

46

4

3

31-Aug21A
31-Aug-21A

01-Jul-22

01-Jul-22
01-Jul-22*

01-Jul-23

01-Jul-23
01-Jul-23*

01-Jul-24

01-Jul-24
01-Jul-24*

01-Jul-25

01-Jul-25
01-Jul-25*

01-Jul-26

01-Jul-26
01-Jul-26*

8-Oc

18-Oct-12 A

18-Oct-12A
18-Oct-12A

02-Dec-12A

12-Dec-12A

22-Dec-12A

09-Jan-13A

23-Jan-13A
23-Jan-13A

05-Nov-14 A

1409| 21-Aug-14A | 30-Jun-18A

21-Aug-14 A

21-Aug-14 A
21-Aug-14 A

20-Sep-14 A

07-Oct-14 A

04-Dec-14 A

10-Dec-14A

11-Feb-15A
11-Feb-15A

02-Nov-15A

27-May-15 A

07-Sep-12A 23-Jun-26
St

Q1 [ Q2 | a3 | a4
30-Jun-22 : : :

Q1 |a2 [ a3 [a4

Q1 [ Q2 | a3 | a4

Q1 | Q2 [ a3 [ a4

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

Q1 [ Q2 [ Q3] a4

Q1 |a2 [a3 [ a4

at a2 | a

Q1
i i § :injﬂla_lége@

3 [ a4
FO!

nt- Y2022

Q1 [ Q2 | a3 | a4

ownz2 |0 . . . o o . 10- scalYear 2022
odnzs L o . o o . o

ownze |

odn2s | . . . . . . .

- 01-Sep-16A | acil'rixi Plan U gdatie | : : : ! ! ! ! ! ! : ! ! !

01-Dec-12 A requ.’%\l'rﬁcati;on Prci)curement (EY 20‘:I2 - 2913) Priori De“;/elopn;nentand Iss;uance; of REP : : : : : : ; ;
11-Dec-12 A nsulléantde%velopjs and Submiit Sco%ze and Cost| prop(%sal
21-Dec-12A MO R’?eviewﬁs/ Neéotiates and %Apprd?ve Pr;posa /Agrieemelélt ‘ ‘ ‘ | | | | | |
08-Jan-13 A MOPj\pprO\;ed Ag%reem ent to %Councii for/-\%ppro al | | | | | | | | | |
22-Jan-13 A EonaﬁuﬂantiSignejd Agreemer;t to C(ty for I%xecu ion
01-Sep-16A m_ﬁh_ase L L RN | ; : | ‘ | ‘ ‘
AR : : : : S P : : : : : : : :
19-Sep-14 A g) Prequal'rﬁc;ation I?rocur;emen (FY %014 -2015)- Developn?ent ar§1d IsstiJance ofRFF
06-Oct-14 A : s)onsuhant djeveloé)s and Subrmit Sc%pe and Cosjt proposal : : : : : :
03-Dec-14 A : : : mo Revie:\Ns/ N(jegotiajtes and Appjrove F%roposéal / Agreemjent ' ' ' ' ' '
09-Dec-14 A ‘ f’ OA;j)provejd Agrjeeme tto Ojounci%forApjproval
26-Jan-15A ; : : : Wsuljlant Sijgned %\greememtjo C'r!yifor Exjecution : | ; | ‘ ‘ ‘ ‘
v | | G| | BEREEE N

13-Ju-16 A : : : : : : : : : : : : : :

Pl Summary

I Actual Level of Effort 4

I  Actual Work
1 Remaining Work

I Critical Remaining...

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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WASTE RESOURCES DIVISION




JAN 2022 SCHEDULE UPDATE Page 35 of 45

Activity ID Activity Name |At Completion Start Finish | 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Durafion aiJa2[a3[a4fai[a2[a3[a4 [Qi[a2[a3 a4 [ar[a2[a3 a4 [ai[a2[a3]as|ar[a2[a3]as|ai[a2[as[a4[ai[a2[a3[as|ar[a2]a3[Qs[Qi[@2]a3[a4[Ql[Q2[Q3[Q4
A1300 Engineering Phase 413 27-May-15A 13-Ju-16 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Construction Bidding Phase 199 14HEA 0NowloA | ||| | s Bdn Phase
A1500  Construction Bidding Phase 139 14-Ju-16A | 30-Nov-16 A | | Eaasigian Bidding Phase | Lo : : Lo : : : Lo : : : : : : :

A1600  SRFAdministration Phase 0 30-Nov-16A | 30-Nov-16A i i | PRFAdministiation Phase

Construction Phase 576 01-Dec-16A 30-Jun-18A oo oo P oo nstruction Phase: : P o oo o A
A1700  Construction Phase 576 01-Dec-16A = 30-Jun-18A oo oo o : o o oo oo oo
A = - = -Apr- 3 3 3 3 3 ZreekiPS U: radés
South Chick PS Phase ll/Spring Creek PS Upgrades BRAEALA || WLpHITA | P P ————— P P P P P oo
q a - 5 Woymey I : : : in C:reek F:?SU :rade

South Chick PS Phase Il and Spring Creek PS Upgrades <L) | BT || TR P P e | | ool ool ool I Pl P
Project Procurement 257 21-Aug-14A  05-May-15A | roject Frocurergent A P P P A Pl A A
A2000  CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 29 21-Aug-14A  19-Sep-14A : : : { g Prequaliication Frocurement (FY 2014 -2015) - Developnient and Issyance|of RFP
A2020 Consultant develops and Submit Scope and Cost proposal 23 20-Sep-14A | 13-Oct-14A : gonsunant develops and Submit Scope arid Cost proposal : : : : : : : : : : : : : : : : : : :
A2030 PMO Reviews/ Negotiates and Approve Proposal / Agreement 163 14-Oct-14A | 26-Mar-15A ; ; ; ; ; ; i :WS/ Njegolia:tes and App:rove F;’ropoéal 1Ag reem:)ent : : : : : : : : : : : : : : : : : :

A2040 PMO Approved Agreement to Counci for Approval 4 27-Mar-15A | 31-Mar-15A FMOAPPFO‘%GC’ Agreem:entto iCoun«::i for A ppro\f'al

nsgimant éignec Agrejement‘to Clty for Executéon

A2050 Consultant Signed Agreement to City for Execution 34 01-Apr-15A | 05-May-15A

Planning Phase 283 06-May-15A  12-Feb-16A I I anning has I ool ool P I ool I I
A2200  Planning Phase 283 06-May-15A  12-Feb-16A Lo oo oo oo P ool oo ool oo

Engineering Phase 161 24-Feb-16 A 03-Aug-16 A : : : : : :
A2300 Engineering Phase 117 24-Feb-16 A 20-Jun-16A

A S R =111/ 13 [ S A N U N N S U N N N N S SO IR S S S AN SN SRS U AN N B
S B =L S U S R T T T T I T

A2400 | SRFApproval of Contract Documents 43 21-Jun-16A | 03-Aug-16A ﬁFAPPFOV'OfC}Dntraf%tDOCFmems

Construction Bidding Phase 81 04-Aug-16A 24-Oct16A | | | P P | fegucton Bidding Phasd f

A2500 Construction Bidding Phase 54 04-Aug-16A 27-Sep-16A ; ; ; ; ; ; ; ; ; ; ; m"strudionBiddingPhaSe ;

A2600  SRFAdministration Phase 26 28-Sep-16A  24-Oct16A P P iRFAdmini$‘rati°h Phase

Construction Phase 165 27-Oct-16A  10-Apr-17A P A Pl P A oo oo oo
A2700 Construction Phase 165 27-Oct-16 A  10-Apr-17 A ; ; ; ; ; ; ; :
Carter Street Sewer Rehab o) | Cres-id || el e s e ‘ Pl P P P P P
Carter Street Sewer Rehabilitation er)  OrsEp-i2n | AHEeIEA

Project Procurement 0 07-Sep-12A 07-Sep-12A Procurement | N P P oo oo I oo oo I I
Al1130 Previously Procured Consent Decree Projects 0 07-Sep-12A  07-Sep-12A Bly Pr:pcure(:j Conjsentl:ecree: Proje;cts

L T T T N R

Planning Phase 7 13-Jan-16A  19-Jan-16A :
Al1140 Planning Phase 3 13-Jan-16A  15-Jan-16 A : : : : ; ; IPlanning Phase | :
AI1150 | SRF Faciity Plan Approval 4 16-Jan-16A  19-Jan-16A SRFFacity Planappraval ¢ oo ool A oo A oo

Engineering Phase 79 13-Jan-16A  01-Apr-16A {01 \Jghgigeering Phase S S S R oo oo oo S
Al1160  Engineering 37 13-Jan-16A  18-Feb-16A ; ; ; ; ; ; ; ; ; ggaieering : : : : : : : : : : : : : : : : : : : : :

A170  SRF Approval of Contract Documents 42 19-Feb-16A | 01-Apr-16A ﬂ?FqurovaléfCOrtractbocurbents§

Construction Bidding Phase 78 04-Apr-16A  21-Jun-16A &Qngfruction Biddjng Phase |
Al1180 Construction Bidding Phase 78 04-Apr-16 A 21-Jun-16 A : : : : : : ; : Wt‘rucﬂo‘n Biddjng Phase !

AI190  SRFAdministration Phase 0 17-Jun-16A  17-Jun-16A RF Adminisiratior} Phasie

N N eyt Wt O O

Uggrﬁ‘de

Construction Phase 126 24-Aug-16A 28-Dec-16A oo
Al1200  Construction Phase 126 24-Aug-16A  28-Dec-16A ; ; ; ; ;

MBWWTP Control Room Upgrade |

MBWWTP Control Room Upgrades 73| SBNOFIBA | SR

Uggrédes 3

Project Execution 1739 30-Nov-15A  03-Sep-20A

$====9 Summary B Critcal Remaining... CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Actvity ID Actvity Name At Completion Start Finish 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
. ai[e2[aes a4 [a2a3 a4 [a1 @2 a3 a4 ai[a2afas[ai[az]asfas [ari[a2 e[|t [a2[as a4 [aiJaz[as[as [a1[a2[a3[a4 [ai[Q@2[a3 a4
A4390  Project Execution 1739 30-Nov-15A  03-Sep-20A C C C I — I — H—— —— o C C
Planning Phase 358 01-Dec-15A 23-Nov-16A oo oo P oo oo oo o A o o
A4400  Planning 358 01-Dec-15A | 23-Nov-16A oo oo |
Engineering Phase 222 05-Oct-16A  15-May-17A A | | qehgineering Fhase
A4410  Engineering 222 05-Oct-16A | 15-May-17 A o o o i | Engieerpg |
Construction Bidding Phase 220 16-May-17A  22-Dec-17 A A A A A : : oo A oo oo
A4420 Construction Bidding Phase 220 16-May-17A  22-Dec-17A : : : : : : : : : : : :
Construction Phase 985 23-Dec-17A  03-Sep-20A
A4430 Construction - Substantial Completion 492 23-Dec-17A  29-Apr-19A : : : : :
A4435  Construction - Final Completion 492 30-Apr-19A  03-Sep-20A Pl W

MBWW‘ TP Detitors Retiab : : : : : : : : : : : : : : : : : : : : :

MBWWTP Detritors Rehab

MBWWTP Detritors Rehab 1184 02-Juk5A  26-Sep-18A | SBWINTP Detigie Refab

Planning Phass TNTNTEY TRV S I S N N 1" % A S A S S O NS O O O O
A3000  Planning Phase 193 02-Ju-15A | 10-Jan-16A ! Dlondl se |1

A3010  SRF Facitity Plan Approval 54 17-Jan-16A | 10-Mar-16 A : : : : : : : SB[ iFacitity Plari Approval | | ; o : : o : : o : : : : : : ;
Engineering Phase 311 05-Feb-16A 12-Dec-16A ! &nﬂineering Phase, :

A3100 Engineering Phase 265 05-Feb-16A = 27-Oct-16 A We

A3120 TDEC Approval of Contract Documents 45 28-Oct-16 A  12-Dec-16 A EEC Ap;:)roval iof Cor}\tract 30cur1:nents
Construction Bidding Phase 102 13-Dec-16A  25-Mar-17A gnsiyction:Bidding Phase

A3200 Construction Bidding Phase 102 13-Dec-16A | 25-Mar-17A | uctioniBidding Phgse §
Construction Phase 551 26-Mar-17A 28-Sep-18A | | ; ; ‘ P ! ‘ ‘ L ‘ ‘ ‘ ‘ ‘ ‘ ‘

A3300 Construction Phase 551 26-Mar-17A  28-Sep-18A : : : : : :
Implementation of CD Green Infra Projects in the CSS (FY19) 31-Jan-20 A P P . i1 1| «oekmentationofCDGeen InfraiProjects in the CSS (FY}19) P P
Implementation of CD Green Infra Projects in the CSS (FY19) 366 30Jan-19A  31an-20A | 1 Lo | JumkmeniatonofcD geen infalProjeis n he CSS (FY19) |

Planning Phase 78 30-Jan-19A  18-Apr-19A ; ; ; ; ; ; wiging Phase
A9260  Planning Phase 78 30-Jan-19A | 18-Apr-19A gy o Phase

10 T U T T U O S, RN A

i -South Chick Creek 5 ntercg‘ ptor RehaE : | ; ; ; : : : : : |

Engineering Phase 287 19-Apr-19A  31-Jan-20A : : : : : :
A10050  Engineering Phase 287 19-Apr-19A | 31-Jan-20A

Friar's Branch -South Chick Creek 5 Interceptor Rehab

= = . . . . A i i i i i i ek 5 Il lercé or ‘ehab i i i i i i i i i i i i i i i i i i
Friar's Branch-South Chick Creek 5 Interceptor Rehab AR IBSEppA | TARm A
Planning Phase B IGSepph  ZHNEHGA I I P P P R oo A oo oo
A4000 Planning Phase 153 16-Sep-15A  15-Feb-16 A
A4020  SRF Facitity Plan Approval 38| 16-Feb-16A  24-Mar-16A S5iF Facitity Plan Approval
Engineering Phase 602 25-Mar-16 A 17-Nov-17 A
A4100 Engineering Phase 547 25-Mar-16 A 23-Sep-17A : : : : : : : : : : : : : : : : : :
A4120  SRF Approval of Contract Documents 54 24-Sep-17A  17-Nov-17A oo oo {1 GRfAperovalofGonraét Dochiments ¢ ool ool ool ool

Construction Bidding Phase 176 18-Nov-17A  13-May-18 A
A4200 Construction Bidding Phase 176 18-Nov-17A  13-May-18A

hstrudti Bfiddingi Phase
-tion Bidding Phase

A4220 | SRFAdministration Phase 29 14-Feb-18A  15-Mar-18A P SRF Administration Phase | ¢

Construction Phase 1181 22-Mar-18A  14-Jun-21A 3 3 3 3 ; ; ; | | | ; ; ; ; ; onstfuction Pha
A4300 Construction Phase 1181 22-Mar-18A | 14-Jun-21A : : : : : : : : : : : : : : : R

Citico PS Reliability Improvements

' Y Summar (S il Fomaining.. CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID At Completion Start

Activity Name
Duration

Finish |

2013

2022

1764 01-Ju-16 A 30-Apr-21A

Citico PS Reliability Inprovements

145
21

01-Jul-16 A
01-Jul-16 A

23-Nov-16 A
22-Jul-16 A

Project Procurement

A4495 Development and Issuance of RFP

A4500 Consultant develops and Submit Scope and Cost proposal 27 23-Jul-16A | 19-Aug-16 A

A4505 PMO Reviews/ Negotiates and Approve Proposal / Agreement 7 20-Aug-16 A  27-Aug-16 A

A4510 PMO Approved Agreement to Counci for Approval 30 28-Aug-16 A | 27-Sep-16 A

A4515 Consultant Signed Agreement to City for Execution 57 27-Sep-16 A 23-Nov-16 A

98
98

11-Nov-16 A
11-Nov-16 A

17-Feb-17A
17-Feb-17 A

Planning Phase
A4600 Planning Phase

119
119

16-Jan-17 A
16-Jan-17 A

15-May-17 A
15-May-17 A

|
|
‘ Pump Station

‘ A4605 Engineering Phase- Pump Station
|

|

|

|

|

|

119
119

16-Jan-17 A
16-Jan-17 A

15-May-17 A
15-May-17 A

Force Main

A4655 Engineering Phase- Force Main

107
107

16-May-17A  31-Aug-17 A
16-May-17A | 31-Aug-17 A

Pump Station
A4615 Construction Bidding Phase- Pump Station

107
107

16-May-17A  31-Aug-17A
16-May-17 A 31-Aug-17 A

Force Main

A4675 Construction Bidding Phase- Force Main

1232
1232

01-Sep-17A
01-Sep-17 A

15-Jan-21A
15-Jan-21A

Pump Station
A4625 Construction Phase- Pump Station

760
760

01-Apr-19A
01-Apr-19A

30-Apr-21A
30-Apr-21A

Force Main

A4665 Construction Phase- Force Main

0 30-Apr-21A
0 30-Apr-21A

2400| 04-Aug-14A | 28-Feb-21A

2400 04-Aug-14A  28-Feb-21A

30-Apr-21A
30-Apr-21A

Project Completion

A4820 Project Competion

MBWWTP Secondary Clarifier Upgrades and Additions

{ MBWWTP Secondary Clarifier Upgrades and Additions

175
46

04-Aug-14A  26-Jan-15A
04-Aug-14A | 19-Sep-14A

Project Procurement
AL1090  CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP

AL1100 DuPont

8 20-Sep-14A | 08-Oct-14A

AL1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 09-Oct-14A  05-Nov-14 A

AL1120

PMO Approved Agreement to Counci for Approval 4 06-Nov-14A  20-Nov-14A

AL1130 | Consultant Signed Agreement to City for Execution 66 21-Nov-14A  26-Jan-15A

341
293

12-Feb-15A  18-Jan-16 A
12-Feb-15A | 01-Dec-15A

Planning Phase
AL1000 Planning Phase

SREF Facility Plan Approval 30-Dec-15A | 18-Jan-16 A

336
283

06-Aug-15A
06-Aug-15A

07-Ju-16 A
15-May-16 A

Engineering Phase
AL1010 Engineering

AL1020  SRF Approval of Contract Documents 16-May-16 A~ 07-Jul-16 A

250
183

20-Jul-16 A
20-Jul-16 A

27-Mar-17 A
19-Jan-17 A

Construction Bidding Phase
AL1070 | Construction Bidding Phase
AL1140 SRF Administration Phase 66 20-Jan-17A | 27-Mar-17 A

1433

794

28-Mar-17 A
28-Mar-17 A

28-Feb-21A
31-May-19A

Construction Phase

AL1075

|
|
‘ AL1060
|
|
|
‘ Construction - Substantial Completion

Q1 [ Q2 | a3 | a4

2014 2015 2016 2017 2018 2019 2020 2021
Qi |2 a3 [a4 [a1[02[a3|a4|al[a2[a3[a4|ar[a@2|a3[a4[al[a2|a3|as]al|[a2[a3[a4[al [@2|a3|a4[al[Q2][a3][a4
' ' ' ' ' ' ' Cifico lability Improvements i 1 1 i i i 1 1 1 1 ' '
H H H H H H H 1 : : : : : : : : ad H H
Pevelbpme ntand Issuance of RFP
Son:jsultan deve:lops aind Suibmit Scope j'and Ciost prjoposal
: : : E’MO Re"iews/: Nego:tiatesiand Approv:e Pro;:)osal /i/-\gree menﬂ : : : : :
: : : : : HAOApproveb Agr:eemeritto CouncliforApiprova:I : : : : : :
: : : mls-'ltamSignedl Agreement to City for Execution : : :
Pl Pl L Gannpahase Lo Lo Pl A
1 f | aorrese o 1 1 1
i i i eumpgaton | TR i i i
: : : : : W rinig Phafse— Puymp S:tation : : : : : :
Pl o L el Lo Lo Pl A
iiii iﬁrlng Phajse- Farce Mjain
1 1 1 gumpgsion | 1 1 1
: : : : : : : : : W tion Bjdding;Phase- Pump Station : : : : : : : :
| | | | | | L borce éin | | | | | |
: : : Wdtion BjddingiPhase- Force Majn : : :
1 1 1 | Gumseen 1 1 1
| | | | | | | roet Camp
P P P Lo Lo b P | Project Comp)
| QBWWTE
P BIWTE | | | |
: : aroEct Pr%ure‘ment : : : : : : : : : : :
: W iPrequaIiﬁca:tion Pl%ocureiment FY 2@14 - 2:01 5) ~ Developme:nt an(ji Issu:ance of RFP}
P 'TuPor oo N ool oo oo
: 3 3 gio reement | 3 : 3 : : 3 : : 3 : : 3 :
: : : M O Approved:Agreémentito Copinci far Approval : : : : : : : : : : : : : : :
msulta:m Sidned Abreerr ent td City fcf)r Exefcution
Pl lanning Phase Pl Lo Lo Lo Pl A
1 1 a 1 1 1 1
iﬁ‘prpiroval fCoritractIZ;)ocunﬁents
onstruction Bidding F‘;hasei
P P || gopacion Bidding Fhase | Lo b P Lo
: : : : : : WAdmir;Histratifon Phase ! : : : : : : :

Q1 [ Q2 | a3 | a4

etion

btion

2023
Q1 [ Q2 | a3 | a4

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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Activity ID Activity Name |At Completion Start Finish | 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

D”""“""| ai[a2[as[as[ar[a2[as a4 [ai[a2[as[as[al[e2[a3 a4 [aiJa2[a3as[al[a2]as[a4|[ai[e2[as[as[ai[az[as3 a4 [aiJaz[as[as[ar[a2]a3 a4 [ai[Q@2[a3 a4
AL1080 Construction - Final Completion 638 01-Jun-19A  28-Feb-21A H H H H H H H H H H H H H H H H H H H d H H H H H H H H H

Citico CSOTF PS Improvement Study o I e A T O O

Citico CSOTF PS Improvement Study 1284 18-Oct-12A  24-Apr-16A : : : : : : ‘ ‘ ‘ ‘ ; ; ; . ; : : : : : :
Consent Decree Duration (36 Months) 1096 24-Apr-13A  24-Apr-16 A
AM1040  Consent Decree Duration 1096 24-Apr-13A | 24-Apr-16 A : : : : : : : : : : : : : : : : : : : ' ' ' :
AM1050  Consent Decree Duration Completion Milestone 0 24-Apr-16 A : : Cq:msent‘ Decree Dufration%Comﬁletion Milestbne ; : : : : : : : : : : : : : : :
: : : : : : i i R i i i i i i i i i i i i i P i i i i i i i
Project Procurement 97 18-Oct12A  22-Jan-13A [gProcurement . S P N S oo ool N oo S R S
AM1090  CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 45 18-Oct-12A  01-Dec-12A [requalfication Procurement (FY 2012 - 2013) P Developmentand Issuance of RFP 3

AM1100  Consultant develops and Submit Scope and Cost proposal 0 02-Dec-12A  11-Dec-12A pnsultantdevelops and|Submit Scope and Cost

AM1110  PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A | 21-Dec-12A MO R‘jeviesz/ Negjotiates and jApprqj"e Prcj:posa /Agr%aeme m : : : ; ; ; : : : : : : : ; ; ; ; ; : : : : : :
AM1120  PMOApproved Agreement to Counci for Approval 18 22-Dec-12A  08-Jan-13A MO/;*pprO\j(ed Agjreem entto zbouncj:i forAjppro al |

AM1130  Consultant Signed Agreement to City for Execution 14| 09-Jan-13A  22-Jan-13A fon%uﬂam%Signejd Agrt'emeﬁji to Cijl\/ for ljixecu ion | | | | | | | | | | | | | | | | | | | | | | | | | |
Planning Phase 656 23-Jan-13A  10-Nov-14A u___lan}nin Phase| ____. o o o o I o I o o

AM1060  SRF Facilty Plan Approval 0 23-Jan-13A  23-Jan-13A |SRFFacilly PlariApproval | |

AM1000 ) Planning Phase 656| 23-Jan-13A | 10-Nov-14 A || g . . Lo Lo . . Lo . .

Project Completion Report 0 10-Nov-14A 10-Nov-14A : : : : : | g roject Completion Report ; ;
012280  Project Completion Report 0 10-Nov-14A  10-Nov-14 A Proliect Complétion Report
EPAand TDEC Approvals 0 10-Nov-14A  10-Nov-14A oo i | | gPpand TDEGApprévals P § §
AM1030  Notification of Completion to EPA, TDEC, TCWN 0 10-Nov-14A  10-Nov-14A INofrﬁcatién of Gompletion tg EPA{ TDEG, TCWN
South Chickamauga Interceptor Improvements - Phase 1 DRIIHBR || S-meeas | Pl Pl P Pl Pl i Pl oo P
South Chickamauga Interceptor Improvements - Phase 1 IR ClRIHBR | Seeeat I I P I P P e e el A oo I
Project Procurement Phase 117 01-Ju-18 A 26-Oct-18 A | | | | | | 3 Wrocuremgm Ph:ase
A8470 | Project Procurement Phase 117 01-Ju-18A | 26-Oct-18A | EERlgrocurement Phiase | A oo A A

>

Engineering Phase 179 29-Oct-18A  26-Apr-19A : : : : : :

oo oo oo oo oo {1 | EngneerihgPhase | oo Pl oo oo
A8490  Engineering Phase 179 29-Oct-18A | 26-Apr-19A Pl {1 | Eogiectpg Phase |

P Pl A A | anstryglion Bidding Phasg P Pl Pl
P oo ool ool | Salalyrion Bidding Phase P oo oo

Construction Phase 474 13-Sep-19A 30-Dec20A | | || onstlctonPhase L e i 1 |

Construction Bidding Phase 129 06-May-19A 12-Sep-19A
A8500 Construction Bidding Phase 129 06-May-19A  12-Sep-19A

A8510  Construction Phase 474 13-Sep-19A | 30-Dec-20A ; ; ; ; ; ; ; ; ; ; ; ; W ; ; ; ; ; ; ; ;
Focused SSES & Rehab - Phase Il (FY21) - 1A | gglisgy SSEP & Rehab -Fnasell (FY31) | |
" Focused SSES & Rehab - Phase 2 (FY21) 120 30-Apr21A  2T-Aug21A | | | | T T T P P P T | Eosiisgy SSES & Reab-Phase 2 (FY21) | |

@

Planning Phase 120 30-Apr21A  27-Aug21A | 1 1 P P P Lo Lo P P | quadnig Pha P P
A11140  Planning Phase 120 30-Apr-21A | 27-Aug-21A oo o o P o P o A | QagaioPhape 11 oo

Statjon Improvements Mastg‘r Pari

Critical Pump Station Improvements Master Plan 22l

Critical Pump Station Improvements Master Plan WY GRIARG || SR | Pl P P Pl Pl N Shpovenens oo s P P

Project Procurement 129 01-JuH19A  07-Nov-19A oo R R P oo A | oiedtpyocurement

A10360  Project Procurement Phase 129 01-Ju-19A  07-Nov-19A iiii ii i’rocurem?nt Phjase
Planning Phase 381 08-Nov-19A 23-Nov-20A oo ool P ool oo oo {1 QanhningPhas P ool ool
A10370  Planning Phase 381 08-Nov-19A  23-Nov-20A : : ; : : :

Engineering Phase 168 24Dec20A 31May21A | | | S S S T T T .|| naineerggPhase
A11570  Engineering Phase 158 24-Dec20A 31May21A | | | P P P Lo Lo Lo Lo jgéering Phase

Brainerd Golf Course PS Safety Upgrade °1'J“”'23

$====W Summary B Critcal Remaining... CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID Activity Name |At Completion Start Finish | 2013 2014 2015 2016 | 2017 2018 2019 2020 2021 2022 2023

e ai[a2[as[as[ar[a2[as a4 [ai[a2[as a4 [Ql[Q@2]a3 a4 s Jas|arJazJasJas[a1[a2as[a4|at[azJas a4 [a1[Ja2]as[ @4 [ar[az[a3[a4 [a1[ @23 a4
: : : : : : : : : : : il : : : : : : : : : : : :

Brainerd Golf Course PS Safety Upgrade 2404/ 01-Nov-16A | 01-Jun-23 P P P P A TEELLIRRE — — — — —

Project Procurement 322 01-Nov-16 A 19-Sep-17A ‘ ‘ ‘ ‘ ‘ ‘ ! ! ‘ ! ! aaroject Priocuremen ‘ ‘ ! ! ‘ ‘ ! ! ! ! ! : : : : : : : :
A7070  Developmentand Issuance of RFP 51 01-Nov-16A  22-Dec-16A : : : : : : elopn?entaf\d lssyance OfRFf ‘ ‘ ‘ P ‘ ‘ ‘ P ‘ ‘ ‘ ‘ ‘ ‘ ‘
A7080 Consultant develops and Submit Scope and Cost proposal 27 23-Dec-16A  19-Jan-17 A : onsujltantcieveloﬁps an Subr%nit SC%)PG ari]d Co! tP"OIjDOSaI
A7090 PMO Reviews/ Negotiates and Approve Proposal / Agreement 216 20-Jan-17A  24-Aug-17 A : : : : : : W/ '\jlegoti ates arjm Aplj)rove jF’roposal / Agreeme nt
A7100 PMO Approved Agreementto Counci for Approval 25 25-Aug-17A  19-Sep-17A : : : : : : : : : : : | | ﬂ\j/lOApprove%i Agrejemenitto Counci i'brApfprovalj | | | | | | : : : : : :
A7110 Consultant Signed Agreement to City for Execution 0 19-Sep-17A  19-Sep-17A ] ] ] ] ] ] ] ] ] ] ] ] ‘ ] ] ] ] ] ] ] ] ] ] ] ]

IQ‘:onsultam Signed:Agreement to City for Execution

Project Planning 156 20-Sep-17A  23Feb-18A | 1 i P P P L lectPigniing | P P P P P
A7120  Planning Phase 156 20-Sep-17A  23-Feb-18A ; ; ; ; ; ; ; ; ; ; ; ; 3 3 g Phase 3 3 3 3 : : : : : : : : : : : :

Engineering Phase 265 24-Feb-18A  16-Nov-18A P P Pl lineering Phage

A7130  Engineering 265 24-Feb-18A  16-Nov-18A : : : : : : : : : : : : : : : [foginecting : :
Construction Bidding Phase 1273 31-Oct-18A  25-Apr-22 P P P oo > I
A7150 Construction Bidding Phase 1273 31-Oct-18 A 25-Apr-22 : 3 3 3 3 3 ‘ ‘ ‘ : ‘ ‘ ; ‘
Construction Phase 402 26-Apr22  01-Jun-23 P P P P P P o o o gmonstiuction Bhase - !
A7170 | Construction Phase 402 26-Apr-22* | 01-Jun-23 P P P P P P P P P | Gonstuctt =
Pump Station Improvements - Hixson 2 UR| ORARS || (lek | |
Pump Station Improvements - Hixson 2 PO OIHRR  Em2E P P P Pl oo oo | ‘ |
Project Procurement 210 01-JuH9A  27-Jan-20A P I P P ‘ Pl A oo

A9000 Procurement 210 01-Ju-19A  27-Jan-20A

Planning Phase 177 28-Jan-20A  23-Jul20A : : : : : : : : : : : : : : : : : : : : : wearining Faase; : : : : : : : : :
A9010 | Planning Phase 177 28-Jan-20A  23-Jul20A oo oo oo RadRRgEhase!

Engineering Phase 92 26-Oct-20A  26-Jan-21A : : : : : P : P : : P : : | qandingerig Phase | : : : : : :
40020 Engineerng Phase F 77 I N N A O O O O N S O O =~ 1A S0 s A O I T

10 T N [ e 0 A SO
] oo bisnghese.

Construction Phase 396 10-May-22  09-Jun-23 P P P P A A A P P | oeolstucionPhace ! |
A9050 Construction Phase 396 10-May-22  09-Jun-23 : : : : : : : : : : : : : : : : : : : : : : : : : : : : i : : :

Construction Bidding Phase 111 19-Jan-22  09-May-22 : : : ; ; ;
A9040 Construction Bidding Phase 111 19-Jan-22* 09-May-22 : : : : : :

Wet Weather Combined Sewer Storage - Phases 1-3 | I o EssEE — — — P P
: T G52] 03dan-17A | 2Bdenzz || | | | P P P tWe ather Combi P L L P P
{ Wet Weather Combined Sewer Storage - Phase 1-3 1852 03-Jan-7A | 28-Jan-22 | {4 P AR o ghelalalonine, :
Project Procurement 304 03-Jan-17A  03-Nov-17A A L aiegtProduremey A A A Lo P P
A4545  Developmentand Issuance of RFP 36 03-Jan-17A  08-Feb-17A A A A i i [gvelopmentand lssugnce of RFP: §

A4550 Consultant develops and Submit Scope and Cost proposal 91 09-Feb-17A | 11-May-17A Wnaht develops and SubmitiScopé and Cost proposal

A4555 PMO Reviews/ Negotiates and Approve Proposal / Agreement 112 12-May-17A  01-Sep-17A We\:«iews/ Nego‘tiates ?nd AF:?PVOW PI'OP;053| /?Agreeiment

A4560 PMO Approved Agreement to Counci for Approval 28 02-Sep-17A | 30-Sep-17A ; ﬁ"'OAF proved Agreement to Councifor Agproval

A4565  Consultant Signed Agreement to City for Execution 33 01-Oct-17A | 03-Nov-17A : : : : : i1 j@nsyttant Signed Agresment to City for Execution : : : P : : : : : : :

| Planning Phase 222 03-Nov-17A  13-Jun-18A oo o P A i1 Flanning Phagd
‘ A4570 Planning Phase 222 03-Nov-17A  13-Jun-18A i |

Engineering Phase 190 14-Jun-18A  21-Dec-18A oo oo oo oo ool | egineeringhase

100 =1 [ O N S S A O

A4635  SRF Approval of Contract Documents 99| 13-Sep-18A | 21-Dec-18A {1 gRkgnprovdiof ContractDocyments |

A4630  Engineering 90 14-Jun-18A | 12-Sep-18A

strugtion Biéiding F’hase

Construction Bidding Phase 138 06-Nov-18A  24-Mar-19A : ‘
uction Bigding Phase

A4640 Construction Bidding Phase 91 06-Nov-18 A  05-Feb-19A

$====9 Summary B Critcal Remaining... CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Construction Phase 365 04-0ct21A  03-Oct22 A A
A8760 Construction Phase 365 04-Oct-21A  03-Oct-22 : : : : ; ;

Actvity ID Actvity Name At Completion Start Finish 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Durafion aiJa2[as[as[ar[a2[as a4 [ai[a2[as[as[al[@2[a3 a4 [aiJa2[a3as[al a2 [ad|aiJe2[as]as[ai[az[as a4 [aiJaz[as[as[ar[a2]a3 a4 [ai[Q@2[a3 a4

A4645 SRF Administration Phase 46 06-Feb-19A  24-Mar-19A : : : : : : : : : : : : : : : : : : WAdm,ms rafion Phase : : : : : : : : : : :
Construction Phase 1035 31-Mar-19A  28-Jan-22 S S P S o o eonstiuction Pha S S

A4650  Construction Phase 1035 31-Mar-19A  28-Jan-22 Lo Lo :

7 = -Oct- SOTFEIm r&vemeﬁts- Phase:‘I

CSOTF Improvements - Phase 1 )| ORoeerR | e | | e . b  — P
e I R R I R B b chomimpmendeegbeeed 4 | 4 i | ]

CSOTF Improvements - Phase 1 fifeis)| OTRDESrEd || G- 3 e e e s — L
B ety (e - —— A A P A A ao'ecti'-’rocul"emerﬂP ae 10 A P A o
A8720  Project Procurement Phase 350 01-Dec-17A  16-Nov-18A : : : : : : : : i ‘ ‘ : : : : : : : : : :

Planning Phase 370 17-Nov-18 A 22-Nov-19A ; ;
A8730 | Planning Phase 370 17-Nov-18A  22-Nov-19A oo ool oo oo
Engineering Phase 454 24-Mar-20A 21-Jun-21A : : : : : : : : : : : : : : : : : : :
A8740  Engineering Phase 454 24-Mar-20A | 21-Jun-21A o o P o P A ‘ oo

Construction Bidding Phase 93 22-Jun-21A  23-Sep-21A : : : ; ; ; 3 3
A8750 Construction Bidding Phase 93 22-Jun-21A  23-Sep-21A : : ; ; ; ; ; ; ; ; ; ; :

tion F;'hasei

CSOTF Equipment Replacement Program (FY20) | P
CSOTF Equipment Replacement Program (FY20) 18 P :
Project Procurement 190 01-Ju-19A  07-Jan-20A

A10730  Procurement Phase 190 01-JuF9A | 07-Jan-20A A Pl P S Pl Pl ; S
Planning Phase 68 08-Jan-20A 16-Mar-20A Plagging Phase o o P
A10740  Planning Phase 68 08-Jan-20A  16-Mar-20 A : Wr}ing F’Pgase : : : : : : : :

Engineering Phase 454 TATMar20A " Addun2AT) AR AR AR R R A S ey

A11580  Engineering Phase 454 17-Mar-20A | 14-Jun-21A : : : : ; ; : : : : : : : : : ; ; : : :
Construction Bidding Phase 389 22-Oct-20A  15-Nov-21A
A11640  Construction Bidding Phase 389 22-Oct-20A | 15-Nov-21A : : : : : : : : : : : oo ; o : : o : : : : : :

Construction Phase 316 16-Nov-21A  27-Sep-22 : : : : : : : : : : : : : : : : : : : : : : : : : :
A11650  Construction Phase 316 16-Nov-21A  27-Sep-22 : : : : : : : | : : : : : : : 3 3 3 3 3 3 3 3 3 3 3 3

Dobbs Branch Basin Improvements - Phase 1 | P P ]
Dobbs Branch Basin Improvements - Phase 1 1707| 01-Dec-17A | 03-Aug-22 P Pl I I oo P——— B — — A

Project Procurement Phase 304 01-Dec-17A  01-Oct-18 A N N P N {11 klectProcufemeggPhase i 1 A oo A A
A8170 Procurement Phase 304 01-Dec-17A  01-Oct-18A W : : : : : : ! ! ! ! ! : : : :

Planning Phase LANZ" ST NSV VS A N N O N I O -1 S S O [N O O A N

A8180 Planning Phase 177 02-Oct-18 A | 28-Mar-19A Wase
Engineering Phase 196 29-Mar-19A  11-Oct-19A fngincering Phase
A8190 Engineering Phase 136 29-Mar-19A  12-Aug-19A : : : : : : : : : ; ; ; ; i i i : Wing}Phase :
A8195  SRF Approval of Contract Documents 59 13-Aug-19A  11-Oct-19A o o ﬁ?Approven¢fCon;1racthcuments§ P P P

o codmopeedeerbese| L |
o daeedeertese | E [

‘Construction Pha:

Construction Bidding Phase 174 12-Oct-19A  03-Apr-20A S S
A8200 Construction Bidding Phase 174 12-Oct-19A = 03-Apr-20A ; : : : : :

Construction Phase 852 04-Apr-20A  03-Aug-22
A8210 Construction Phase 852 04-Apr-20A 03-Aug-22

Dobbs Branch Basin Improvements - Phase 2

30-Jun-22 | | eobbs Branch Basin Imgro&emen‘ts - Phase 2 : : : : : : L
eobbs Branch Basin ImBrO\}emeﬁts - Phase 2 : : : : : : P

Project Procurement Phase 258 31-Jan-18A  16-Oct-18A L | qrckclProcuregent Phase

Dobbs Branch Basin Improvements - Phase 2 B2 SlEmER | - -l

- d

=== Sunmary B Crtcal Remaining... CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 4 Baseline Milestone

B Actual Work CITY OF CHATTANOOGA, TN
1 Remaining Work WASTE RESOURCES DIVISION
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Activity ID

Activity Name

2019

2020

2021

2022

2023

|

_—

A8220 Project Procurement Phase

Planning Phase

A8230 Planning Phase

Engineering Phase
A8240 Engineering Phase

Construction Bidding Phase
A8250 Construction Bidding Phase
Construction Phase

A8260 Construction Phase

Wet Weather Sewer Storage - Phase 4 -S Chic PS
Wet Weather Sewer Storage - Phase 4 -S ChicPS

Project Procurement Phase

A8370 Project Procurement Phase

Planning Phase
A8380 Planning Phase

Engineering Phase
A8390 Engineering Phase
Construction Bidding Phase
A8400 Construction Bidding Phase

Construction Phase

A8410 Construction Phase

Citico PS Improvements

Citico PS Improvements

Project Procurement Phase
A10210 Project Procurement Phase

Planning Phase
A10220 Planning Phase
Engineering Phase
A10230 Engineering Phase

Construction Bidding Phase
A10240  Construction Bidding Phase
Construction Phase

A10250  Construction Phase

Lupton Drive Chronic SSO Elimination Project (FY20)
Lupton Drive Chronic SSO Elimination Project (FY20)

Project Procurement Phase
A10160 Project Procurement Phase
Planning Phase

A10170 Planning Phase

Engineering Phase

A10180 Engineering Phase

Construction Bidding Phase
A10190 | Construction Bidding Phase

Construction Phase

At Completion Start Finish 2073 2014 2015 2016 2017 2018
Durafion Qi [G2 a3 [a4 [ai Q2] a3 a4 [Q1[G2 a3 [Q4 Qi (G2 ] Q3 Q4 [Qi]G2 Q3[4 | Qi (a2 ] a3 | a4
258 31-Jan-18 A = 16-Oct-18 A : : : : : : : : : : : : : : : en
123 23-Nov-18A  26-Mar-19A : : : : : : : : : : : : : : : : !
123 23-Nov-18A  26-Mar-19A oo oo
262 05-Feb-19A  25-Oct-19A ;
262 05-Feb-19A  25-Oct-19A |
181 17-Oct-19A  15-Apr-20A ool ool ool ool ool ool
181 17-Oct-19A | 15-Apr-20 A |
806 16-Apr20A  30-Jun-22 oo oo :
806 16-Apr-20A | 30-Jun-22 oo oo :
1768| 01-Jan-19A | 03-Nov-23 |
1768 01-Jan-19A  03-Nov-23 | | | | P oo ool A
47 01-Jan-19A 17-Feb-19A oo oo |
47 01-Jan-19A  17-Feb-19A P oo N N
400 18-Feb-19A  24-Mar-20A . ool Poob Poob
400 18-Feb-19A | 24-Mar-20A :
626 07-Apr-20A  23-Dec-21 : : : : : : : : : : : : : : : : :
626 07-Apr-20A = 23-Dec-21 :
112 24-Dec-21 14-Apr-22 : : : : : : : : ; ; ; ; ; ; ; ; :
12 24-Dec-21* | 14-Apr-22 A A
568 15-Apr-22  03-Nov-23 oo oo §
568 15-Apr-22 | 03-Nov-23 P P P P A ool
1333| 01-JuH9A | 22-Feb-23 | P oo oo A
1333 01-JuH9A  22-Feb-23 | | : : : : : : : : : :
119 01-Ju-19A  28-Oct-19A :
19 01-Ju-19A | 28-Oct-19A A A P A A A

488
488

186
186

70
70

346
346

29-Oct-19A
29-Oct-19A

01-Mar-21A
01-Mar-21A

11-Nov-21 A
11-Nov-21 A

14-Mar-22
14-Mar-22*

28-Feb-21A : : : : : : : : : : : : : : : : :

03-Sep-21A

03-5ep-21A A A P A A A
— . o A A . A
19-Jan-22 A A P A A A

22-Feb-23

30-Jun-19A | 18-Feb-22 | : : : : : : : : : : : P : P :
965 30-Jun-19A  18-Feb22 | | | | ool P ool oo oo
120 30-Jun-19A  28-Oct-19A R R P R P P
120 30-Jun-19A = 28-Oct-19A |
216 29-Oct19A  01-Jun-20A |
216 29-Oct19A | 01-Jun-20A §
276 01-Jun20A  04-Mar-21A 3
276 01-Jun-20A | 04-Mar-21A |

68
68

282

05-Mar-21A
05-Mar-21A

13-May-21A

12-May-21A
12-May-21A

18-Feb-22

Q1 [ Q2 [ Q3] a4
hase; : :

Ena: ineerfna Phiﬁie
i s : i: o

: : iﬁonztrucﬁ#‘

3Ero‘eé} Fro

W’ro

*ugto:h Drive

: *ugto:n Drive
a ro'eét:roc

Q1 |a2 [a3 [ a4

Qi |a2| a3 | a4

Q1 [ Q2 | a3 | a4

Q1 [ Q2 | a3 | a4

Bidﬁing P:hase
iq Bidc:‘jing P:hase

> o
) ‘ B
' : : : Eonstf'uctiod Biddihg Phase
: : [Qist‘n,:ctiori Bidding Phase 3
‘ onélructidn Ph :
: : { Construction Ph |
; : ‘ v |
ure mént thase
urement Phase ! : : ; : : ' : ; :
1 ok 1
o et |
: : : : : i onstruction BiddingPhase | ‘ ;
; ; ; lruc:tion Bi:ddingiF’has 2, Codslruotion Bidding

urement Phase

ure mént thase

;rﬁgineéring H

%tr@cﬁon Eidc
mstrdction Bidd

g‘ triiction Phase |
‘ 0ONs : |0n‘ as :

ng Phajse
ng Phase

: &o‘gstruo‘tiothaﬁ :

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

I Critical Remaining...
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Actviy D Actvity Name At Completion Start Finish 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Durafion ai[a2[as[as[ar[a2[as a4 [a1[a2[as[as[al[@2[as a4 [aiJa2[asas[al[a2]a[a4|ai[e2as[as[ai[az[as a4 [aiJaz[as[as[ar[a2]as a4 [ai[Q@2[a3[a4
A10200  Construction Phase 282 13-May-21A  18-Feb-22 : : : : : : : : : : : : : : : : : : : : : : : : : ¢, Construction Phage : :
Riverview Park\CGCC Chronic SSO Elimination Project 0L | G- || Oz P P P P A A § — P
Riverview Park\CGCC Chronic SSO Elimination Project 1036| 01-Jun-19A | 01-Apr-22 P P P P Pl Pl | — : ——y P
Project Procurement Phase 159  01-Jun-19A  07-Nov-19A | | § § | gidkctbrgoufement Phase § §
A10110  Project Procurement Phase 159 01-Jun-19A | 07-Nov-19A : : : : : : : : : : : P : oo : - PejealPrpcuremen Phase P : : : : : : :
EERRRAIERES T o o oo oo A . 0 oahoingh . oo o
A10120  Planning Phase 188 08-Nov-19A | 14-May-20 A oo oo P N oo N ool oo A oo
Engineering Phase 228 15-May-20A  29-Dec-20A : : : : 3 3 ;
A10130  Engineering Phase 228 15-May-20A  29-Dec-20A oo oo oo oo oo N ool oo P oo
Construction Bidding Phase 95 21-Jan-21A  26-Apr21A I I P I ool ool P Pl |eecnggcton BddindPhase: 1 I
A10140  Construction Bidding Phase 95 21-Jan-21A  26-Apr-21A A A P A Pl Pl S A @Ry cton Bidgind Phase; | A
Construction Phase 341 26-Apr21A  01-Apr-22 | | | | oo igeonstuctonfthase o | oo
A10150  Construction Phase 341 26-Apr21A  01-Apr-22 oo oo P oo oo oo oo oo - Geastuct onstruction Phasg 1 i i

South Chic 2, 3, & 4 Interceptor Rehabilitation
South Chic Creek 2, 3, & 4 Rehabilitation / South Chic 2-4 Intercept:

Project Procurement
A9720 Procurement Phase
Planning Phase

A9730 Planning Phase

Engineering Phase
A9740 Engineering Phase
Construction Bidding Phase
A9750 Construction Bidding Phase
Construction Phase

A9760 Construction Phase

Tiftonia PS #1 Safety Upgrade
Tiftonia PS #1 Safety Upgrade

Project Procurement
A10380 Project Procurement Phase

Planning Phase

A10390 Planning Phase

ISS Capacity Improvements - Creekside Preserve

ISS Capacity Improvement - Creekside Preserve

Project Procurement
A10850 Procurement Phase

Planning Phase
A10860

Planning Phase
Engineering Phase
A10870 Engineering Phase

Bidding Phase

A10880  Construction Bidding Phase

Construction Phase

A10890  Construction Phase

1887| 01-Jun-18 A 31-Jul-23 |

1887

423
423

360
360

416
416

110
110

549
549

01-Jun-18 A 31-Jul-23
01-Jun-18 A 29-Jul-19A
01-Jun-18 A = 29-Jul-19A
29-Jul-19A 23-Jul-20A
29-Jul-19A 23-Jul-20A
18-Aug-20A  08-Oct-21A
18-Aug-20A | 08-Oct-21A
11-Oct-21 A 28-Jan-22
11-Oct-21A 28-Jan-22
29-Jan-22 31-Jul-23
29-Jan-22 31-Jul-23

01-Ju-19A | 29-Aug-20 A
2

425

267
267

158
158

01-Jul-19A  29-Aug-20A

01-Jul-19A
01-Jul-19A

24-Mar-20A
24-Mar-20 A

24-Mar-20A  29-Aug-20 A
24-Mar-20A  29-Aug-20A

1269| 01-Jul-19A 20-Dec-22 |

1269

210
210

189
189

573
573

94
94

201
201

01-Jul-19 A 20-Dec-22
01-Jul-19A  27-Jan-20A
01-Jul-19A | 27-Jan-20A
28-Jan-20A  04-Aug-20 A
28-Jan-20A = 04-Aug-20A
05-Aug-20A  28-Feb-22
05-Aug-20A = 28-Feb-22
01-Mar-22 02-Jun-22
01-Mar-22* 02-Jun-22
03-Jun-22 20-Dec-22
03-Jun-22* 20-Dec-22

J 'rY(oni38 PS #

Project Progurergent |
Projed éntPhjase

d i'Itoni‘ia PS 4

1 Safety ua‘grigef

1 Safety ug‘arigef

alanni:hg awase
W" hjase | |

ity Improvements - Creekside Preserve

: S ctidn Bidding Phase
ctiojn Bidejling P:hase, Constiructiori\ Bidding Ph

Eoﬁstruction Phase
s

I("nriqtrurlhn Phase

Eil di ‘ i i i
E&ﬁr tion Biddin

&Dnstru‘ctiow’hase‘

Eanstulinnprase

Phase

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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Activity ID Activity Name

Wet Weather Storage Phase 6 - Hixson PS #1
Wet Weather Storage Phase 6 - Hixson PS #1

Project Procurement
A9410 Procurement Phase
Planning Phase

A9420 Planning Phase
Engineering Phase
A9430 Engineering Phase
Construction Bidding Phase
A9440 Construction Bidding Phase

Construction Phase

A9450 Construction Phase

E212 SSO Abatement Program - East Ridge
E2I2 SSO Abatement Program - East Ridge

Project Procurement

A9360 Procurement Phase

E2I2 SSO Abatement Program - Red Bank
E2I2 SSO Abatement Program (15% Design)

Project Procurement
A11590 Procurement Phase

Planning Phase

A11600 Planning Phase

Engineering Phase
A11610 Engineering Phase

Construction Bidding Phase

A11620 Surveying Services

E212 SSO Abatement Program - Lee Highway
E2I12 SSO Abatement Program - Lee Highway

Procurement Phase

A9500 Procurement Phase

Tiftonia PS #2 Safety Upgrade
Tiftonia PS #2 Safety Upgrade

Project Procurement
A10680 Project Procurement Phase

Planning Phase

A10690 Planning Phase

Engineering Phase

A10700 Engineering Phase

Construction Bidding Phase
A10710 | Construction Bidding Phase

Construction Phase

A10720  Construction Phase

SCADA Master Plan

At Completion

Start

Finish |

2013

2017

2018

Duration

1827| 01-Jul-19A 30-Jun-24

01-Jul-19A 30-Jun-24

1827

164
164

01-Jul-19A
01-Jul-19 A

12-Dec-19A
12-Dec-19A

552
552

13-Dec-19A
13-Dec-19A

17-Jun-21A
17-Jun-21A

256
256

18-Jun-21A
18-Jun-21A

28-Feb-22
28-Feb-22

114
114

01-Mar-22
01-Mar-22

22-Jun-22
22-Jun-22

739
739

01-Ju-19A | 29-Jun-21A
730

01-Ju-19A  29-Jun-21A |

23-Jun-22
23-Jun-22

30-Jun-24
30-Jun-24

730 01-Jul-19A
730 01-Ju-19A

01-Ju-19A | 28-Feb-22 |

974  01-Ju-19A 28-Feb-22

29-Jun-21A
29-Jun-21A

275
275

01-Ju-19A
01-Jul-19A

01-Apr-20 A
01-Apr-20 A

347
347

14-Mar-21 A
14-Mar-21 A

01-Apr-20 A
01-Apr-20 A

351
351

15-Mar-21 A
15-Mar-21 A

28-Feb-22
28-Feb-22

264
264

09-Sep-20A  31-May-21A
09-Sep-20A | 31-May-21A

730 01-Ju-19A  29-Jun-21A

730 01-Jul-19A
730 01-Ju-19A

-Oct-20 A 18-Apr-23
30

29-Jun-21A
29-Jun-21A

0 01-Oct-20 A 18-Apr-23

103
103

01-Oct-20 A
01-Oct-20 A

12-Jan-21A
12-Jan-21A

238
238

13-Jan-21A  08-Sep-21A
13-Jan-21A  08-Sep-21A

156
156

09-Sep-21A
09-Sep-21A

11-Feb-22
11-Feb-22

80 12-Feb-22
80 12-Feb-22

02-May-22
02-May-22

03-May-22
03-May-22

31-Dec-19A | 14-Mar-22 |

18-Apr-23

351 18-Apr-23

Q1 [ Q2 | a3 | a4

2014 2015 2016
Qi |2 a3 a4 [ai[Q2 a3 [a4|al[Q2][a3[a4

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

2019 2020 | 2021 2022 2023
a3 | a4 ot [a2[a3|a4al[a2|a3]|a4|ai|[@|a3[a4]ai]|a2][a3[a4
v e ather Storage Phase b - Hixson PS #1 ¢ ; 1 ; ; ; : :
et We ather Storage Phase 6 - Hixson PS #1 |

:Ero‘eét Prs‘:ure m:ent ; ; : :

G e | 1 1
! ! lannirig Phdse : : : : :
o Pl | ggncergPhgse | | Pl

ineerj se, Engineering Phase :
Eg nstrH;:: tion L"aiddin Phaie,e
Ef‘ nsingotion Bidding Phase |
: : : & onstiuction Phase i 1
Iﬂ“nncﬂ“ur‘tin Phade : :

— A o

ngineering Phabe :

ngindering | gi:neerin:g Pha:se

: : y

% : -

ngifeerj ;Phasei :

‘ ing I:Phasei, Engiﬁeering Phajse

thi‘ruc:ﬁon Bi:dding Phas(:e
: : : : : : ‘ 3 % truction Bidding[Phase ! ;
‘ ‘ | | | | goﬁstuction Paase 3 :

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

I Critical Remaining...
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Activity ID

Activity Name

Start

At Completion
Duration

2013

2014

2015

2016

2017

2018

2019

Finish |

SCADA Master Plan

Planning Phase
A118050 Planning

MBWWTP Improvements - Centrifuge Upgrades
MBWWTP Improvements - Centrifuge Upgrades
Planning Phase

A11710 Planning Phase

Engineering Phase

A11720 Engineering Phase

Construction Bidding Phase

A11730 Construction Bidding Phase

Construction Phase

A118120 Construction Phase

Citico Force Main Replacement
Citico Force Main Replacement
Project Procurement

A8070 Procurement Phase

Planning Phase

A8080 Planning Phase

Engineering Phase

A8090 Engineering Phase

Construction Bidding Phase

A8100 Construction Bidding Phase

Construction Phase

A8110 Construction Phase

Mountain Creek PS Improvements
Mountain Creek PS Improvements
Project Procurement

A10060 Project Procurement Phase

Planning Phase

A10070 Planning Phase

Engineering Phase

A10080 Engineering Phase

Construction Phase

A10100  Construction Phase

Big Ridge PS #2 Improvements

805 31-Dec-19A

805 31-Dec-19A
805 31-Dec-19A

04-Jun-20A | 09-Dec-22 |

919  04-Jun-20A
144 04-Jun-20A
144 04-Jun-20A
179 31-Aug-21A
179 31-Aug-21A
91  26-Feb-22
91 26-Feb-22
196  28-May-22

196  28-May-22

14-Mar-22

14-Mar-22
14-Mar-22

09-Dec-22

26-Oct-20 A

26-Oct-20 A

25-Feb-22

25-Feb-22

27-May-22

27-May-22

09-Dec-22

09-Dec-22

1389| 01-Jul-19A 19-Apr-23 |

1389  01-Jul-19A

183 01-Ju-19A
183 01-Jul-19A
181 01-Jan-20A
181 01-Jan-20A
176 30-Sep-21A
176 30-Sep-21A

1

=

8  25-Mar-22

1

8 25-Mar-22*
273 21-Jul-22

273 21-Jul-22

ﬂ 01-Mar-20A | 28-Jan-22 |

699 01-Mar-20A
79 01-Mar-20A
79 01-Mar-20A
20 19-May-20A
20 19-May-20A

172 23-Jul-20A

172 23-Jul-20A

382

12-Jan-21A

382

12-Jan-21A

19-Apr-23

31-Dec-19A

31-Dec-19A

30-Jun-20A

30-Jun-20A

24-Mar-22

24-Mar-22

20-Jul-22

20-Jul-22

19-Apr-23

19-Apr-23

28-Jan-22

19-May-20 A

19-May-20 A

08-Jun-20A

08-Jun-20 A

11-Jan-21A

11-Jan-21A

28-Jan-22

28-Jan-22

03-Oct-22 28-Dec-24

Q1 [ Q2 | a3 | a4

Q1 |a2 [ a3 [a4

Q1 [ Q2 | a3 | a4

Q1 | Q2 [ a3 [ a4

a1t [@2]a3]a4

a1t a2 [ a3 [ a4

Q1 [ Q2 [ Q3] a4

:Eitico Force

E iitico Force

2020 2021 2022 2023
at a2 a3 a4 |at|a2|a3|a4|ai[a2[a3|[a4|al|[Q2]a3]a4
CADA Masier Plan i i :
Iannin Phiase ; ; ; ;

| iBWW§TP Im roveimentsi-Cenitrifu e U riadesg | | |

iBWWETF’ Im roveimentsi-Ceﬁitrifu e U riadesi : :

: aljanningf :ha se : : : : :

| Whme | | | ‘ ‘ ‘

: : : Pjhase,% Enginjeerin Phajse

: : : : wujbtion Bjiddin_ Pha%e

; ; ; ; E%Erujction %iddin_ Phajse

| | : : iig nslruE3 tiow: hase§

: : : : @,Fhasei :
Main 3Reelaibemelin

: : : Phasie, Eng%ineerng Phjase :

: : : & onsl%w;tioni Bidding Phiase :

| | | ‘:Cnﬂiotior% Bidding Ph%ase |

i i i i i ‘ i ‘ e ‘ i

Mi}untasn Creiek PS Imerofvemeints : : : :

Mg unta'?n Creg? k PS Imgroﬁveme?nts ey | ‘ ‘ ‘

Wt I%—’rocurjement : : : : :

%ct Ij’rocu%ement Phas‘j.e : : : : :
aajnningiPhase

ElajnningiPhase | | | | | |

- e,

‘ ‘ M”ﬂstruicﬁon Ij?hase% ‘ ‘

Pl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

I Critical Remaining...
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Activity ID Activity Name | At Completion

2019

2020

2021

2022

2023

Big Ridge PS #2 Improvements

Project Procurement 93

A10580 Project Procurement Phase 93

Planning Phase 90

A10590 Planning Phase 90

Engineering Phase

A10600 Engineering Phase 180

Construction Bidding Phase 90

A10610  Construction Bidding Phase 90

Construction Phase

A10620  Construction Phase

Highland Park PS Improvements
Highland Park PS Improvements

A11050 Procurement Phase 90

Planning Phase

A11060 Planning Phase 150

Engineering Phase

A11070 Engineering Phase

Construction Bidding Phase 90

A11080 Construction Bidding Phase 90

‘ Project Procurement 90
‘ Construction Phase

A11090 Construction Phase

Pump Station Improvements (FY21)
Pump Station Improvements Big Ridge #5 (FY21)
Planning Phase

A9120 Planning Phase 124

Engineering Phase

A9130 Engineering Phase 194

Construction Bidding Phase

A9140 Construction Bidding Phase 197

Construction Phase

A9150 Construction Phase 182

Start Finish 7013 2074 2075 7076 7017 7018
Durafion |Q1[Q2[Q3[Q4 Qi Jaz a3 a4 [Qi]Q2]a3|Q4 Qi [az a3 Qs [Qi[a2] Q3| Q4 Qi [az a3 ] s
818 03-Oct-22 28-Dec-24 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 H
= N N I IR A
03-Oct22* | 03-Jan-23 ‘ A N P

04-Jan-23 03-Apr-23
04-Jan-23* 03-Apr-23 | | | | | | | | | | | | | | ; ;
180 04-Apr-23  30-Sep-23 A A ‘ A Py P
04-Apr-23 30-Sep-23
01-Oct23  29-Dec-23 AR AR o AR A o
01-Oct23 | 29-Dec-23 I I | I o o
365 30-Dec23  28-Dec-24
365 30-Dec-23 | 28-Dec-24 : : : : : : : : :
03-Oct22  31-Dec-22 I I o I o o
03-Oct22* = 31-Dec-22 ‘ oo A P
150 01-Jan-23  30-May-23 : : : : : : : : : : : : : : :
01-Jan-23 | 30-May-23 A A L A A L
300 31-May-23  25-Mar-24 A o | oo P P
26-Mar-24 23-Jun-24
26-Mar-24 | 23-Jun-24
730  24-Jun-24  23-Jun-26 A A L A A L
)|
124 16-Aug21A  17-Dec-21
16-Aug-21A  17-Dec-21 : : : : : : : : : : : : : : : :
194 18Dec21  29-Jun-22 ool ool | oo oo P
18-Dec-21* | 29-Jun-22 P P ‘ P A P
197  30-un22  12-Jan-23 ‘ oo oo P
w0un2z i2dan2s | || P I . L
182 13-Jan-23  13-Jul-23
13-Jan-23* | 13-Jul-23 P P P P P o

Q1 [ Q2 [ Q3] a4

Q1 |a2 [a3 [ a4

Qi |a2| a3 | a4

| | | | | ZImprovemen

; ; ; Proje. Pro«éturemjént |

; ; ; t Projcuremjent Phjase
|Ela_u.n;ing Prjmase

: : : : N inieerin§ Phas

‘ ‘ ‘ Projeg Pro%urem?ent

' ' ' @remeé\tPhe{sa

: : | « Iann?in r;ase

: : : : ;r;gineéring H

: £um Eﬁtation Im Rroviemenés‘FYN ‘

‘ ﬁ:tation Im Broviemenzis Bia Ridgei#E 3F3‘?1)

: Phasje, F’Iariming Fj’hase : :

: : ;ngineierin“:’i hasei : :

Q1 [ Q2 | a3 | a4
' ' B9 R

Q1 [ Q2 | a3 | a4
dge FS 7

Pl Summary I Critical Remaining...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

4 Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION




