Mission:

To keep you,
your family and
our community
safe.

Description:

The Chattanooga Police
Department will support and
maintain lasting relationships
ensuring all members of our
community are safe and feel safe
in their homes, on their streets
and in their neighborhoods by
building and supporting
community partnerships in
conjunction with the best
practices of community policing

and problem solving.

GOALS & OBJECTIVES 2022

Office of Chief of Police

» Continue to support department operations.

» Maintain a focus on the utilization of data and intelligence to
positively affect violent crime.

Neighborhood Policing Bureau

» Reduce part one crime by identifying geographical areas that are
most significantly impacted by crime and effectively utilize
department resources to engage in mitigating law enforcement
interactions with known offenders.

Investigative Services Bureau
» Reduce violent crime by working collaboratively with both
internal and external partners.

Special Operations

» Increase traffic enforcement efforts in identified areas most
adversely affected by injury crashes.

> Increase impaired driving enforcement by utilizing grant funding
to augment enforcement efforts.

Dept and Community Support Services
> Increase in the number of department outreach opportunities.
> Secure funding to maintain a fully staffed Victim Services Unit.




