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SECTION 1 - OFFER SUMMARY 
 

Offer Name: YFD Recreation Administration 

Primary Results Area: 
Smarter Students, Stronger 
Families Priority Ranking: One 

Lead Department: Youth and Family Development Collaboration:  X YES  NO 

Administrator: Lurone Jennings 

Date 
Submitted: 2/27/15 

Amount Requested from 
City General Fund:  $6,290,770.00 Total Offer Cost: $6,290,770.00 

    

 MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  

  

SECTION 2 -  OFFER DETAILS 

 
Narrative: 

Summary Recreation Administration																																																																																																																																																																																					
YFD	Recreation	Division’s	Administration	is	responsible	for	meeting	the	day	to	day	demands	as	defined	by	its	mission	
and	the	needs	of	the	citizens	we	serve.		The	Director	is	responsible	for	providing	leadership,	policies	and	procedures,	
fiscal	management	of	FY	budget,	communications	and	helping	to	generate	program	and	staff	development.		 

Community	education	and	recreation	is	dedicated	to	enhancing	the	quality	of	life	of	for	all	citizens	who	live,	work	and	
play	in	our	communities	by	providing	“Life	Long	Learning”	opportunities.			Families	will	be	given	opportunities	and	
experiences	that	enable	them	to	become	self-sufficient	and	nurturing	parents.		To	ensure	they	have	these	
opportunities	and	experiences	YFD	centers	will	provide	community-based	programs	designed	to	provide	families	
with	support	resources,	literacy	and	career	development,	exposure	to	job	training,	job	referrals,	and	strengthen	
relationships	with	children	by	participating	in	activities	and	community	projects.			

	YFD	centers	will	develop	youth	programs	that	will	improve	academic	performance	and	job	readiness	skills,	gain	
exposure	to	Career	Development,	have	access	to	technology	and	tools	to	teach	our	youth	to	become	self-sufficient,	
successful,	increase	positive	social	outlets	and	activities,	decrease	the	likelihood	of	dropping	out	of	high	school	and	
increase	the	likelihood	of	graduating	high	school.	

After School and Summer Food Program                                                                                                                                                                                                                  
Chattanooga	Youth	&	Family	Development	has	received	a	$30,000	grant	from	FRAC	–	Food	Research	and	Action	
Center.		These	funds	will	help	start	the	year	round	after	school	meal	program	and	will	be	used	to	upgrade	to	a	
commercial	kitchen,	purchase	equipment,	as	well	as	paying	staff.		We	anticipate	the	desired	request	decreasing	for		FY	
‘15/’16	because	the	majority	of	costs	listed	are	start	up	costs.	In	addition	to	monies	received	we	will	continuously	
research	other	grant	opportunities	to	help	offset	expenses	for	the	program.	Fifteen	centers	will	participate	in	this	
program	and	it	is	projected	that	3,750	youth	and	teen’s	ages	six	to	eighteen	will	participate	in	programs	during	
January	2015	–	April	2015	who	may	not	have	had	an	opportunity	to	eat	prior	to	this	program	being	offered. 
                                                                                                                                                                                                                                      

Statement of Need:	An	independent	study	was	done	in	2010	by	the	Chattanooga-Hamilton	County	Health	
Department	to	gather	information	concerning	the	summer	lunch	program.		Fifty-nine	percent	(59%)	of	the	students	
enrolled	in	Hamilton	County	Public	Schools	qualify	for	free/reduced	lunch	and	live	at	or	below	the	poverty	guidelines.	
Food	insecurities	are	a	growing	problem	amongst	families	nationwide.																																																																																																																														

Goal:	The	Youth	&	Family	Development	Department	is	implementing	Hunger	through	Afterschool	and	Summer	Meal	
Program.		This	initiative	will	help	reduce	child	hunger	by	providing	free	meals	at	the	YFD	centers.		Participants	will	be	
required	to	enroll	in	an	afterschool	educational	or	enrichment	program	before	receiving	a	nutritional	meal.			
Funding Request: $1,067,119.00                                                                                                                                                                                                                                     
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Youth and Family Development Administration                                                                                                                                           
Positions	assigned	under	YFD	Administration	are	not	necessarily	supervised	by	the	YFD	Administrator	directly.	The	
Administrator	directs	department	staff	to	include	prioritizing	and	assigning	work;	conducting	performance	
evaluations;	ensuring	staff	are	trained;	ensuring	that	employees	follow	policies	and	procedures;	maintaining	a	healthy	
and	safe	working	environment;	and	making	hiring,	termination,	and	disciplinary	recommendations.                                                                                                                             

Directs	and	participates	in	the	implementation	of	internal	operations	for	the	department,	which	includes	planning,	
coordinating,	administering,	and	evaluating	programs,	projects,	processes,	procedures,	systems,	standards,	and/or	
service	offerings;	ensuring	compliance	with	Federal,	State,	and	local	laws,	regulations,	codes,	and/or	standards;	
coordinating	activities	between	multiple	service	areas	and	working	to	integrate	and	coordinate	service	areas.	
	

Directs	and	reviews	the	analysis	of	a	variety	of	data	and	information;	formulates	recommendations	based	on	findings;	

manages	priorities,	work	processes	and	procedures;	ensures	adherence	and	compatibility	with	organizational	goals,	

objectives.	

The	other	members	of	his	Administration	Cabinet	are	the	following;	Youth	and	Family	Development	Administration;	
YFD	Administrator,	Deputy	Administrator,	Director	of	Recreation	Division,	Assistant	Recreation	Division	Director,	
Fiscal	Analyst,	Recreation	Sports	Coordinator,	Recreation	Program	Coordinator	and	Administration	Support	Staff.										
All	personnel	listed	are	referred	to	as	Administration	Management	Team	and	are	responsible	for	building	Smarter 
Students and Stronger Families.	

Funding Request::	$605,038.00	

YFD Centers (18 Facilities)                                                                                                                                                                                                               
The YFD	department	mission	is	to	create	Smarter Students and Stronger Families	by	shifting	focus	that	puts	a	
greater	emphasis	on	education,	career	and	youth	development,	operational	excellence,	customer	service	and	
innovation.	YFD	centers	aim	to	provide	quality	educational,	cultural	and	recreation	opportunities	that	highlights	the	
desire	for	sustainable	practices;	high-level	customer	service,	and	quality	facilities	for	every	community;	providing	
innovative	and	effective	education	and	Youth	Development	programming	practices;	offer	high	quality	and	diverse	
culture	educational	and	recreational	programs	and	opportunities	for	citizens	to	interact	with	other	cultures;	support	
visual	and	performing	arts;	promote	visibility	of	arts,	cultures,	educational	and	recreational	programs;	provide	
opportunities	for	intergenerational	programs;	provide	venues	where	citizens	of	all	ages	can	perform	and	showcase	
their	talents;	utilize	efficient	and	innovative	technology	and	communication	strategies	offer	citizens	free	and	
affordable	programs;	provide	opportunities	in	convenient	locations	citywide;	provide	a	variety	of	operating	hours;	
provide	well-maintained	attractive,	functional	and	safe	facilities,	practice	environmental	sustainability	(educational	
programs	for	youth	and	teens);	adapt	to	change	in	community	needs	and	interests;	utilize	effective	and	innovative	
partnerships;	provide	education/recreation	programs	and	activities	that	boosts	positive	energies,	and	encourages	a	
positive	temperament.			
Funding Request: $4,095,549.00 

                                                                                                                                                                                                                                 
Publication Information (Promotion & Marking of Programs and Services Provided by YFD)																																									
YFD	strives	to	proactively	communicate	what	matters	most	for	all	ages	of	Chattanooga	in	an	effort	to	support	Smarter 
Students Stronger Families.	Public	information	through	advertisement	and	marketing	is	a	critical	asset	in	reaching	
such	a	large	and	diverse	audience	that	promotes	and	justifies	opportunities	and	vision	in	YFD’s	5	Areas	of	Focus;	
Education,	Leadership,	Career	Development,	Recreation,	and	Social	Services.	As	rebranding	takes	shape,	new	
platforms	will	be	designed	to	capture	interest,	better	ways	to	communicate,	ad	value,	and	media	coverage.		This	
includes	a	new	website landing	page	and	restructured	placement	of	information,	which	follows	in	line	with	our	5	
Areas	of	Focus.		This	office	plans	to	capture	information	through	RecTrac	registration	service	at	our	centers	and	
facilities,	and	online	sign	up	and	registration	tools.		While	a	large	survey	was	conducted	recently	by	the	Regional	
Planning	Agency,	which	provided	valuable	communication	information,	a	new	analysis	may	help	us	identify	our	
strengths,	weaknesses	and	opportunities	even	further,	again	utilizing	services	such	as	RecTrac	and	surveys.		Our	
social	media	presence	is	strong,	however,	the	ever-changing	algorithms	and	requirements	will	require	us	to	keep	up	



 

City	of	Chattanooga	

Department Offer Worksheet	

 

FY16 Offer Form  
3	

with	trends	to	best	utilize	this	beneficial	and	free	service.	In	some	cases,	due	to	new	rules,	a	small	amount	of	funding	
may	be	used	to	promote	certain	programs	offered	in	an	effort	to	keep	cost	down.		A	broad	marketing	plan	will	provide	
the	public	at	large	and	supporting	agencies	a	general	overview	of	our	areas	of	focus,	along	with	citywide	programs,	
events,	and	YFD’s	efforts	to	engage	all	ages.	This	includes	new	brochures,	signage,	and	marketing	through	multiple	
advertisement	sources.		
			
An	increase	is	requested	to include	the	cost	of	a	weekly	prime-time	departmental	radio	show;	“PEP	Talk”. Increasing	
the	promotion/	communication	budget	will	allow	for	more	visibility	of	the	Youth	and	Family	Development	brand.	
Currently,	the	former	Parks	and	Recreation	department	is	being	cross	promoted	with	the	YFD	brand	because	that	is	
what	our	employee	uniforms	say	and	that	is	what	the	youth	and	citizens	see	when	they	visit	a	YFD	facility	and	our	
online	searches	are	still	listed	under	the	old	name.	The	low	hanging	fruit	suggestion	is	starting	with	the	uniforms	and	
YFD	vehicles	and	then	on	a	larger	scale	eventually	change	the	names	on	the	facilities	to	be	clear	that	the	City	of	
Chattanooga	has	merged	departments	and	that	all	divisions	are	under	the	YFD		umbrella	and	that	they	are	clearly	
identified.	Communication	efforts	can	be	merged	uniformly	using	the	same	communication	tools.	This	could	be	
identifying	shared	platforms	such	as	newsletters	that	cross	promote	within	the	different	departments.	Building	social	
media	campaigns	across	departments	as	well	as	billboards	and	possibly	shared	advertising	costs.	Using	a:	60	sec	
commercial	to	promote	two	different	events/programs	and	or	promotions:	30	secs	a	piece.	Re-branding	is	needed	to	
help	drive	the	message	that	Youth	and	Family	Development	is	dedicated	to	making	Smarter Students and Stronger 
Families.	The	more	people	see	and	hear	the	message	and	the	slogan	the	more	they	will	respond	to	the	positive	images	
and	leadership	they	are	seeing	at	the	YFD	locations.	
		
PEP	Talk	is	1	hour,	Parent	Education	Programming,	speaking	to	the	youth,	parents	and	community	about	solutions	to	
issues	and	concerns	in	the	City	of	Chattanooga.	The	weekly	investment	is	$181.00	and	the	current	contract	goes	
through	mid	October	2015.	Different	promotions	speak	to	different	target	audiences.	By	collaborating	with	other	city	
departments	we	will	be	able	to	reach	a	broader	audience	and	this	better	promotes	events/programming	and	services	
that	YFD	offer.	This	will	help	to	close	the	gap	of	missing	certain	demographic	audiences.	The	end	result	of	the	
promotion	is	more	people	becoming	aware	of	and	ultimately	utilizing	the	resources	provided	by	the	City	of	
Chattanooga.	We	are	tracking	unique	users,	new	users	and	people	over	time	by	looking	at	clicks,	shares,	subscriber	
growth	to	the	newsletter,	traffic	on	the	website,	surveys,	and	listenership	during	PEP	Talk	and	peak	times	to	send	out	
information	on	a	monthly	and	yearly	basis.	The	outcome	is	to	grow	the	number	of	youth	and	seniors	we	have	utilizing	
the	YFD	facilities.	Another	outcome	is	for	our	facilities	to	become	more	attractive	to	other	organizations	for	rental	
opportunities.		The	current	listenership	for	PEP	Talk	on	average	weekly	is	1400	cumulative	persons.	This	is	out	of	a	
ratings	sample	of	1519	persons	who	ranked	their	listenership	during	the	fall	of	2014.	Over	the	last	few	months	our	
listenership	spiked	from	the	2014	spring	ratings	which	were	500	persons	listening	on	average	out	of	a	ratings	sample	
of	1480	persons	ranking	their	listenership.	To	increase	effectiveness	and	participation,	weekly	promos	have	been	
added	throughout	the	week	leading	up	to	the	show	to	outline	the	upcoming	guest	at	no	additional	cost.	Gift	or	grab	
bag	incentives	from	sponsors	will	be	given	away	at	the	end	of	each	show.	After	a	program	has	been	mentioned	on	PEP	
Talk	that	department	or	organization	can	expect	a	10%-20%	boost	in	attendance	based	on	the	feedback	from	
previous	guests	on	the	show.	
		
We	are	getting	better	over	time	by	looking	at	our	previous	trends	and	seeing	what	programs	did	or	did	not	engage	the	
youth	and	creatively	marketing	the	programs	to	the	youth	and	those	that	serve	the	youth	so	that	they	want	to	
continue	visiting	our	facilities	and	hopefully	some	new	faces	start	to	attend	regularly.	Improvements	have	been	made	
to	increase	efficiency	by	making	sure	the	website	is	updated	with	all	current	programs/	enrollments	and	special	
featured	events.	This	is	being	monitored	on	a	weekly	basis	and	all	programs	must	be	approved	before	being	promoted	
internally	and	externally.	All	social	media	is	updated	regularly	and	those	analytics	are	monitored	for	best	results.	We	
will	continue	partnerships	with	Brewer	Media,	Cumulus,	Parent	Magazine,	Mint	Magazine,	etc.	and	directories	to	
make	sure	we	are	the	premier	choice	for	youth	activities	and	programs	in	the	city.	Some	processes	and	improvements	
that	have	been	put	into	place	are	making	sure	we	are	comparing	and	quoting	the	best	prices	for	our	advertising	and	
budgeting	needs.		
Funding Request: $93,483.00                                                                                                                                                   
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Eastgate Senior Activity Center                                                                                                                      
Eastgate	Senior	Center	is	an	entity	of	the	City	of	Chattanooga	Department	of	Youth	and	Family	Development	that	
provides	a	holistic	service	to	our	elder	population.		The	variety	of	programs	that	we	offer	are	developed	and	provided	
by	staff,	as	well	as	dedicated	volunteers	that	engage	our	seniors	in	classes,	such	as	traditional	exercise/health	related	
classes,	dance,	computer,	arts	and	crafts,	as	well	as	educational	seminars,	that	are	specifically	geared	toward	the	
interests	of	our	senior	community	in	Chattanooga.			Our	goal	is	to	recruit,	support	and	educate	this	often	underserved	
population	by	offering	a	place	where	they	can	interact	with	others	with	similar/generational	interest.			By	developing	
quality	programs	and	activities	we	are	ensured	a	growing	and	thriving	population	that	increases	by	5%	to	7%	each	
year.	

Needs Addressed:	Eastgate	Senior	Center	offers	a	diverse	range	of	programs	that	are	developed	and	provided	by	
staff,	as	well	as	dedicated	volunteers	that	engage	our	seniors	in	classes,	such	as	traditional	exercise/health	related	
classes,	dance,	computer,	arts	and	crafts,	as	well	as	educational	seminars,	that	are	specifically	geared	toward	the	
interests	of	our	senior	community	in	Chattanooga.   
Other Needs:	The	following	request	are	classes	and	suggestion	that	we	would	like	to	offer	to	extend	and	strength	our	
recreational	and	educational	programs 

• Expansion	of	Computer	Classes	

• Computers	and	Printers	for		Specifically	Designated	for	Medicare	Counseling		

• Extension	of	Alzheimer	Support	Group	

• More	Space	for	Art	Classes	

• Computers	and	Printers	for		Specifically	Designated	for	Medicare	Counseling		

• Karaoke	

• Spanish	Classes	for	Adults	
                                                                                                                                                                                                                                           
Goals and Objectives:	Our	goal	is	to	recruit,	support	and	educate	our	senior	population	by	offering	a	place	where	
they	can	interact	with	others	with	similar/generational	interest.	By	developing	quality	programs	and	activities	we	are	
ensured	a	growing	and	thriving	population.		

                                                                                                                                                                                                                  

Citizen Engagement:	Many	of	the	volunteers	and	instructors	are	senior	citizens.																																																																																

Funding Request: $244,490.00 

 

Heritage House Arts & Civic Center  

Heritage	House	is	a	unique	multi-use	facility	which	is	available	8am-11pm	Monday	through	Sunday	with	the	
exception	of	a	few	holidays.	It	is	the	only	space	of	its	kind	east	of	downtown.	The	facility	is	a	popular	moderately	sized	
and	priced	venue	available	to	residents	to	use	for	community	events	and	celebrations	(anniversaries,	weddings,	
showers,	birthdays,	family	reunions,	pastor	appreciations,	funerals,	graduations,	services,	festivals,	holiday	markets	
etc.)	as	well	as	business	training,	conferences	and	retreats,	public	meetings	and	forums	for	neighborhood	associations	
and	other	civic	groups.	We	offer	meeting	space	for	Neighborhood	Associations	to	meet	at	no	charge.	
	
The	facility	also	hosts	training	and	retreats	for	other	city	departments	and	for	inter-city-county	seminars.		We	are	able	
to	recoup	a	good	portion	of	our	budget	through	rental	revenues.	Our	focus	is	“Unity	in	the	Community”;	which	
includes	building	Smarter Students and Stronger Families,	and	which	naturally	translates	into Safer Streets.		
																																																																																																																																																																																																																																					
Heritage	House	co-hosts	two	very	large	community	festivals	with	attendees	numbering	6-8	thousand	for	each,	and	a	
local	diversity	event	with	5-700	attendees	annually.	These	festivals	focus	on	a	strong	unified	community	and	families,	
and	are	a	celebration	of	both.	The	facility	also	hosts	a	community	Board	which	gathers	together	information	for	the	
community	on	all	sorts	of	relevant	topics	such	as	green	way	progress,	zoning,	road	and	school	construction,	crime	
issues,	community	beautification	and	development.	The	Board	consists	of	local	citizens	and	officials	from	the	city	and	
county	governments.	This	coming	year,	Heritage	House	is	developing	an	adult	literacy	and	reading	English	as	a	second	
language	center,	using	Lexia	software	developed	for	this	use.	Because	of	our	unique	look,	location	and	layout,	Heritage	
House	will	be	a	less	daunting	and	more	“grown	up”	and	comfortable	location	for	adults	and	immigrants	to	attend	
reading	courses.	We	have	developed	and	host	monthly	free	concerts	which	highlight	professional	songwriting	and	
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musicianship,	the	processes	and	business	of	music	in	many	areas	and	professional	networking.		
																																																																																																																																																																																																																																							
Heritage House Arts & Civic Center Accomplishments: 

• Created	a	monthly	professional	networking	and	training	event	primarily	for	employment	in	the	film	industry,	
the	largest	employer	of	artists	and	crafts	people.	Training	in	this	medium	is	also	an	excellent	way	to	allow	
young	people	a	voice	and	a	means	to	direct	their	views	and	emotions	in	a	positive	way.	Many	studies	have	
been	done	on	the	positive	social	effects	on	teen	given	a	positive	outlet	for	their	views.	 

• Developed	and	host	a	monthly	free	historic	film	series	which	includes	discussions	on	film	and	world	history	
at	the	time	of	the	making	and	a	screening	of	the	primary	film	and	often	news	reels	or	mini	features	of	the	
time.	 

• Our	Arts	collective	named	Ambi	Artists	is	a	monthly	artist’s	think	tank	where	artists	and	craftspeople	gather	
to	share	best	practices	both	professionally	and	within	their	specialty.	 

• Heritage	staff	provides	instructional	classes	which	include	exercise	classes	as	well	as	classes	in	various	arts.		
We	are	working	with	the	General	Services	department	to	make	many	more	classes	feasible	in	the	next	year	at	
little	or	no	additional	cost	to	the	city	by	addressing	an	issue	which	has	deterred	many	instructors	(see	
planning	worksheet	titled	“Outside	Instructors”).	 

• Currently	Bridge	Christian	Church	regularly	rents	Heritage	House	to	have	their	weekly	youth	group	meeting	
and	our	weekends	consist	of	many	private	events	and	celebrations.		 

• Heritage	House	staff	is	also	developing	a	special	program	with	a	national	leading	authority,	to	teach	young	
adults	life	skills	that	will	help	them	adapt	and	interact	comfortably	in	unfamiliar	communities	whether	the	
difference	is	cultural	or	demographic.	 

                                                                                                                                                                                                  
Needs Addressed: Provides	an	affordable	place	for	family	and	community	special	events	located	in	an	area	where	
there	are	no	other	such	facilities.	Provides	civic	and	educational	programs.	Centrally	located	in	the	region	providing	
community	information,	job	skill	development,	literacy	development,	and	which	brings	the	community	together	with	
large	and	small	public	and	private	events.	Retains	a	partnering	Board	which	assists	in	disseminating	information	to	
and	from	the	citizens	of	the	area	and	in	providing	community	events.			

	
Social Benefits: Involvement	(responsibility,	community	pride	&	participation,	and	stimulates	volunteerism),	Safe	
Places	(positive	diversions	&	gatherings,	caring	&	accessible	and	security),	Strong	Communities;	(neighborhood	
sustainability,	celebrate	richness	of	diversity,	participation	in	neighborhood	decisions,	and	an	increase	cultural	
identity	and	unity).	Partnerships	(strengthen	existing	bonds,	leverage	resources,	share	best	practices	and	common	
purpose).		
                                                                                                                                                                                           
Personal Benefits:		Learning	(Literacy	for	adults	and	immigrants	is	life	changing,	experience	something	new	and	
expand	the	individual’s	horizon,	develops	life	&	job	skills,	job	networking	and	enhances	cultural	understanding	&	
tolerance,	expands	citizen	involvement	),	Connections;	positive	role	models,	fosters	relationships,	understanding	and	
developing	relationships	between	cultures	allows	persons	the	ability	to	lose	their	aversion	of	other	cultures,	more	
inclusion	and	the	creation	memories	both	individually	and	culturally).	Fun	(play	&	imagination,	creativity	&	
innovation	and	self-expression	&	spontaneity,	inclusion	and	strengthening	of	relationships.),	Wellness (balance	life	
style	and	fitness,	overall	community	health.	
	
How do citizens benefit? 

Participation	in	educational	and	recreational	programs	and	in	social	events	has	a	positive	impact	on	Chattanooga’s	
youth	and	families	and	is	an	investment	in	our	city’s	growth	and	prosperity.	Heritage	House	offers	Access	to	the	
facility	for	private	use,	safety,	art,	music,	film	making,	films,	acting,	dance	exercise,	job	skill	development,	literacy	
classes	at	a	greatly	reduced	rate	from	the	private	sector	or	for	free.		
																																																																																																																																																																																																																																							
Programs	and	events	offer	opportunities	for	self-expression,	education,	jobs	training	and	community	involvement	
directly	translate	into	Safer Streets and Smarter Students and Stronger Families. Many	of	the	special	private	
events	we	host	like	family	reunions,	weddings,	birthdays,	pastor	appreciations	etc.	help	to	strengthen	bonds	within	
families	in	lasting	ways.	These	healthy	options	for	youth	and	their	families	to	learn	and	to	thrive	make	for	a	sound	
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investment	as	the	ultimate	result	is	a	strengthening	of	families	and	communities.	Offering	educational,	social	and	job	
opportunities	to	individuals,	and	developing	Smarter Students of	any	age, is	an	investment	in	our	future	workforce	
and	the	leadership	in	local	communities.	Economic	and	civic	studies	prove	that	an	educated	populous	creates	better	
outcomes	for	our	families,	schools,	business	community	and	community	overall.	Educating	and	engaging	citizens,	as	
well	as	providing	a	positive	outlet	for	expression	of	both	positive	and	negative	ideas	and	emotions	strengthens	and	
builds	a	community	from	the	inside	out.	Research	has	proven	that	the	ability	of	citizens	of	any	age	to	use	a	means	of	
expression	other	than	violence	and	other	antisocial	acts	reduces	the	strain	on	our	courts	systems	and	creates	Safer 
Streets.																																																																																																																																																																																																																															
	
When	the	community	has	healthy,	positive	alternatives	for	youth	and	families,	young	adults,	as	well	as	older	ones,	
make	better	social	and	economic	decisions,	often	vying	to	stay	and	contribute	to	a	vibrant,	progressive	city	with	
opportunities	for	everyone.	Our	multi-use	facility	is	accessible	for	free	or	at	moderate	cost	and	offers	
multigenerational	use	and	programming.	This	encourages	a	healthy	active	lifestyle	and	a	unified	community.	Access	to	
specialized	technology	in	a	welcoming	environment	assists	in	the	creation	of	literate	adults.		Whether	they	are	native	
English	speakers	or	not	literacy	is	the	cornerstone	of	success	and	freedom	of	expression.	Literacy	in	non-English	
speakers	and	increases	the	naturalization	and	success	of	immigrants.	Adult	literacy	additionally	assists	in	the	success	
of	the	children	and	grandchildren,	students	of	participants	helping	to	create	Smarter Students and Stronger 
Families.		
	
Goals and Objectives:	

• Offer	an	exceptional	quality	value	on	a	public	venue	space	for	use	by	local	families	and	organizations	for	
celebrations,	meetings	and	other	occasions	and	increase	usage	by	the	same.		Allow	families	and	groups	to	
strengthen	and	grow.			

• Meeting	space	for	Neighborhood	associations	to	meet	at	no	charge.	

• Bring	unique	educational	opportunities	to	adults	and	young	people	that	offer	literacy,	job	skills	and	personal	
development.	Assist	families	by	developing	generational	literacy.	Assist	young	adults	in	developing	natural	
abilities	into	valuable	job	skills.	Assist	in	networking	opportunities	and	best	practices	events	to	help	develop	
job	and	social	skills	development.		

• Offer	and	support	events	both	public	and	private	which	unite	the	community	and	offer	unique	positive	
cultural	experiences.	Create	a	more	integrated	and	united	community.		

• Develop	and	maintain	community	pride.	Assist	with	unifying	the	community	and	developing	a	sense	of	
belonging	to	the	greater	community	at	large.			

• Provide	education	on	positive	outlets	for	expression.	Work	with	young	adults	to	redirect	energies	in	a	more	
positive	manner	or	into	better	means	of	expression.	

• Provide	networking	and	seminar	opportunities	which	assist	with	personal	development,	job	skills	and	
placement.		

• Provide	a	central	community	resource	and	event	where	information	about	issues	affecting	the	community	
can	be	brought	to	light,	discussed	and	acted	upon.	

• Provide	seminars	and	other	programs	regarding	public	safety.	Assist	with	implementation	of	neighborhood	

programs	like	neighborhood	watch	or	communications	with	public	health	and	safety officials. 	
	
Actions:																																																																																																																																																																																																																													
Rentals of the facility occur	year	around	primarily,	but	not	exclusively	on	the	weekends	(Fri.	Sat.	Sun.)	Work	with	
the	Parks	Department	to	develop	a	reasonable	charge	for	use	of	the	lawn	for	wedding	ceremonies	where	there	is	
already	a	rental	of	the	Heritage	House.	Work	every	week	with	individuals	as	they	develop	their	event	plans.	Contract	
for	events,	collect	fees,	oversee	events	seeing	that	city	laws,	ordinances	and	contract	requirements	are	met,	verifying	
safe	and	proper	use	of	the	facility.	We	also	offer	dates	for	Neighborhood	associations	to	meet	rent	free.	

                                                                                                                                                                 

Monthly events: (Free to attend) 

• Ambi	Artists:	Artists	Think	Tank	/	Best	practices/	new	mediums/	job	opportunities	and	entrepreneurial	
opportunities.	Promote	to	the	public.		

• The	Backlot:	a	place	for	film	makers.	Offers	best	practices,	personal	development,	and	project	development,	
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professional	seminars	gauged	towards	employment	in	the	largest	industry	to	employ	artists	and	craftspeople,	
film.	Develop	special	guests	and	activities	for	each	month’s	meeting.	Promote	same.	

• Concert	featuring	the	Chattanooga	Songwriters	Association.	Monthly	concert/	professional	development	
symposium.	Work	with	organization	to	develop	special	guests	/	topics	and	to	promote	the	event.		

• Classic	Film	Series	and	symposium.	Create	a	list	of	films	with	relevance	to	their	screening	times	ie	1930	film	
Abraham	Lincoln	in	Feb,	Research	special	facts	for	mini	film	seminar	accompanying	the	film.		
 

Quarterly public information meeting:	Work	with	Friends	of	East	Brainerd	Committees	and	public	officials	to	hold	
a	monthly	meeting	where	zoning	issues,	area	development	and	crime,	road	construction,	greenways	etc.	are	
discussed.		

	
Community Festivals:	Work	with	local	organizations	of	three	primary	festivals,	Hub	Fest	family	festival,	Bark	in	the	
Park,	Families	and	their	dogs’	festival,	and	Unity	in	the	Community,	Celebrating	the	commonality	of	cultures.		

	
Community Safety Meeting:	Work	with	Chattanooga	PD	and	Hamilton	County	Sheriffs	on	a	once	a	year	seminar	
outlining	the	unique	challenges	in	the	East	Brainerd	area	and	opportunities	available.	Linking	the	community	and	law	
enforcement.	(fall)	

	
Lexia Adult Literacy:	Developing	a	program	to	offer	adult	literacy	classes	at	Heritage	House	along	with	reading	
English	classes	for	persons	with	English	as	a	second	language.	(by	mid-summer)	

	
Classes and seminars by outside instructors:	Developing	a	revised	contract	which	allows	for	a	new	insurance	
policy	where	we	can	once	again	offer	a	variety	of	classes	by	outside	instructors	covering	a	wide	range	of	subjects	in	
the	arts	and	sciences.	(By	Late	Spring)	

 
Recreational Therapy events:	Throughout	the	year	the	clients	of	YFD	Recreational	Therapy	hold	special	events	at	
Heritage	House,	like	a	prom	in	the	spring,	a	holiday	social	in	December,	and	a	dance	for	the	older	clients	in	mid-
winter.		

 

Timeline of activities and/or significant milestones throughout the year: 	

• Rentals,	multiple	every	week	

• Festivals;	one	in	May,	September	and	October.	

• Concerts;		every	month	

• artist’s	meetings	every	month	

• seminars;	every	month		

• screenings	;	every	month	

• Citizens	meeting	;	quarterly	

• Seniors	gathering	;	twice	a	year	

• Neighborhood	association	meetings;	Quarterly	for	most	groups																																																																																								
Requested Amount: $76,760.00 

 

The North River Civic Center                                                                                                                          
North	River	Civic	Center	has	been	serving	the	North	River	area	since	the	grand	opening	in	February	2004.		The	center	
features	educational,	recreational	and	fitness	programs	for	adults	and	seniors.		The	facility	also	serves	as	an	art	and	
entertainment	venue,	and	meeting	place	for	business	and	community	organizations.		An	average	of	2,000	visitors	and	
program	participants	come	through	our	doors	monthly.	

 

• Programs Scheduled at the North River Civic Center:																																																																																																																												
Women’s	Health	&	Lifestyle	Expo-the	NRCC	partnered	with	Memorial	Hospital	to	offer	the	largest	health	fair	
in	the	area	with	over	350	participants.		Called	all	moms,	sisters,	daughters	and	friends	for	an	evening	of	
pampering	and	focusing	on	health.		And	enjoy	much-needed	‘me’	time	with	free	hair	and	skin	consultations,	
manicures	and	min	massages.		Memorial	Hospital	offered	free	health	screenings	and	education	including	
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balance	screening,	blood	pressure,	bone	density,	breast	health	education,	diabetic	foot	check,	hands	only	CPR,	
nutrition	information,	sleep	apnea	assessment,	stroke	education	and	more.	Free	admissions	and	screenings	
are	free	as	well.	

• Breast	Cancer	Support	Services-The	NRCC	hosts	their	educational	seminars	for	breast	cancer	survivors.	

• NRCC	Partners	with	Life	Care	of	Hixson	to	provide	quarterly	sessions	on	How	to	Live	Well	Free	Luncheon	and	
Seminars,	5	times	a	year.	

• Siskin	Low	Vision	Expo-provides	persons	dealing	with	a	vision	impairment,	or	their	loved	ones,	the	
opportunity	to	meet	with	other	experiencing	the	same	problems	for	support	and	education	on	resources	and	
information	to	promote	independence.	

• CANAP	PROGRAM	

• NRCC		

• Memorial	Metabolic	&	Weight	Loss	Center	provides	free	informative	seminars	at	NRCC	to	learn	more	about	
Gastric	Bypass	procedures.		

• NRCC	offers	five	(5)	exercise	and	fitness	programs	including	aerobics,	yoga	(2	classes	weekly),	tai	chi,	line	
dancing	&	tap	dance.	

• Computer	Literacy	for	Seniors-NRCC	offers	beginning	computer	classes	for	seniors	and	adults	at	no	charge.		It	
includes	four	sessions,	2hrs	each.	

Funding Request:	$108,331.00 

                                                                                                                                                                                                                                                

How will it be provided?: Programs/Special	Events	include	free	concerts,	visual	arts	exhibitions,	bingo,	bridge	clubs,	
car	shows,	card	games,	cooking	classes,	knitting,	life	drawing,	line	dancing,	low	impact	aerobics,	rug	hooking,	tap	
dance,	computer	literacy	for	seniors	and	special	events	such	as	health	fairs.		

																																																																																											

What innovation & sustainability practice does this leverage?                                                                                                         

Friends	of	the	NRCC	is	a	not-for-profit	501©(3)	organization	established	to	act	as	an	advisory	panel	to	support	the	
center	in	promotion,	programs,	publicity	(printing	for	NRCC	Program	Booklet	for	Sunset	Concert	Series	(free	to	the	
public)	&	seasonal	programs/events),	volunteer	staffing	and	fundraising.	Facility	rental	fees	(community	
organizations	and	citizens)	and	rental	fees.		We	presently	have	twenty-one	sponsors;	Alexian	Brothers	Senior	
Ministries,	Care	Assist,	Life	Care,	Memorial	Hospital,	Morning	Pointe,	Queen	Financial,	Chamber	of	Commerce,	Hixson	
Council,	Brightstar,	Grace	Clinic,	Kiwanis,	Rehab	South,	MedTech	Enterprises,	American	Legion	159,	Custom	Custodial,	
Friends	of	Hixson,	Gas	Appliance,	State	Farm,	County	Commissioners	and	private	citizens. 

                                                                                                                                                                                                                                      

Needs Addressed: YFD	Centers	and	specialized	program	facilities	(Eastgate	Senior	Center,	Heritage	House,	North	

River	Civic	Center,	and	Skate	Park)	will	create	programs	and	special	events	that	provide;		Social Benefits; Involvement	

(responsibility,	community	pride	&	participation,	and	stimulate	volunteerism), Safe	Places	(positive	diversions	&	

gatherings,	caring	&	accessible	and	security),	Strong Communities;	(neighborhood	sustainability,	celebrate	richness	of	

diversity),	and	increase	cultural	identity	and	unity),	and	Partnerships	(strengthen	existing	bonds,	leverage	resources	

and	common	purpose).	 Personal Benefits;	Fun	(play	&	imagination,	creativity	&	innovation	and	self-expression	&	

spontaneity),	Wellness (balance	life	style	and	fitness	&	ethnic	and	wellness),	Learning	(experience	something	new,	

develops	life	&	job	skills	and	enhances	cultural	understanding	&	tolerance),	Connections;	positive	role	models,	foster	

relationships	&	inclusion	and	create	memories).		

	
How do citizens benefits?	Participation	in	educational	and	recreational	programs	has	an	impact	on	An	investment	in	
Chattanooga’s	youth	and	families	are	an	investment	in	our	city’s	growth	and	prosperity.		Developing	smarter	students	
is	an	investment	in	our	future	workforce	and	leadership	for	local	communities.	An	educated	populous	creates	better	
outcomes	for	our	schools	and	business	community.			Statistics	show	that	educating	citizens	reduces	the	strain	on	our	
courts	systems	and	creates	safer	streets.		When	the	community	has	healthy,	positive	alternative	programs	for	youth	
and	families,	young	adults	make	economic	and	social	decisions	to	stay	in	a	vibrant,	progressive	city	with	opportunities	
for	everyone.			
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Creating	safer	streets,	stronger	neighborhoods,	provides	revenue	to	sustain	programs,	and	bonds	families	 in	 lasting	
ways.	 	These	healthy	options	for	youth	and	their	 families	to	 learn	and	thrive	make	for	a	sound	investment	through	
prevention	and	action.			

Multi	Use	facility	accessible	for	free	or	at	moderate	cost	which	offers	multigenerational	use	and	programming	that	
encourages	a	healthy	active	lifestyle	and	a	unified	community.		Access	to	technology	which	creates	adult	literacy	in	
native	English	speakers	and	increases	the	naturalization	and	success	of	immigrants.	Both	of	which	additionally	assist	
in	the	success	of	children	/students	of	participants.	Access	to	safety,	art,	music,	film,	acting,	dance,	exercise	and	other	
classes	at	a	greatly	discounted	rate	or	for	free.                                                                                                                             

Goals and Objectives	–Smarter Students, Stronger Families and Safer Streets   	

Stronger	families	make	strong	communities,	where	the	hope	of	our	children’s	future	begins.		The	benefits	that	
communities	receive	when	work	together	to	develop	Smarter	Students,	and	Stronger	Families	are:	

ͻ Reduce	in	crime	and	delinquency	
ͻ Connects	families	to	start	the	process	to	rebuild	“broken	homes”	
ͻ Enhances	ethnic	and	cultural	understanding,	harmony	and	tolerance	
ͻ Provides	outlets	for	conflict	resolution		
ͻ Creates	caring	adults	(volunteers	and	mentors)	
ͻ Builds	lifelines	for	elderly		
ͻ Community	Pride	(enhances	property	values)	
ͻ Reduce	vandalism	(business	retention)	
ͻ Self-supporting	programs	(businesses	become	“stake	holder”)		

                                                                                                                                                                                    
Actions –		How	will	you	achieve	the	goals,	including:	

• Clear summary of activities: 	 
 

ͻ Create	Stronger	Students	and	Stronger	Families	
ͻ YFD	Centers	are	seen	as	a	resource	for	families	and	youth	to	connect	to	services	
ͻ Provide	opportunities	to	give	youth	a	“voice”	on	decisions	that	impact	their	lives	
ͻ Provide	literacy	program	that	improve	students’	academic	performance		
ͻ Provide	Culture	Arts	Programs	that	youth	and	adults	can	express	themselves	
ͻ Provide	new	platforms	to	promote	and	market	YFD	Programs	and	Services	
ͻ Provide	educational	and	recreational	programs	that	address	the	needs	of	our	senior	citizens	
ͻ Develop	a	vital	senior	community	that	allows	seniors	to	interact	with	others	their	own	age.	
ͻ Provide	informative	and	educational	seminars	for	seniors	at	locations	in	their	communities.	
ͻ Create	neighborhood	Reading	Rooms	in	our	YFD	Centers	to	increase	Reading	Proficiency	for	children	

and	adults	
ͻ Provide	recreational	and	educational	opportunities	to	create	parental	involvement	

ͻ Provides	all	of	the	last	four	budget	strategies	engaging	volunteers/	civic	participation,	multi-
generational	programming,	access	to	technology,	public	safety	classes.		

ͻ Expand	our	cultural	arts	programs	and	special	events	that	acknowledge	our	diverse	visual	arts	
community.									

ͻ Provide	an	intensive	art	program	focusing	on	the	development	of	the	artistic	talents	of	our	
seniors.						

ͻ Provide	opportunities	for	seniors	and	adults	to	volunteer	in	community	service	projects	and	youth	
literacy	programs	at	our	YFD	Centers.																																																																																																																																																													
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Timeline of activities and/or significant milestones throughout the year:   	
 

• Starting	on	July	1st	of	this	year	and	ending	on	June	30th	of	each	year.		Operating	19	facilities	6	days	a	
week	and	3	facilities	5	days	a	week.	

                                                                                                                                                                 
Key personnel/project leaders/consultants:  
 

• YFD	Administrator	

• Deputy	Administrator	

• Recreation	Division	Director	

• Public	Relations	Coordinator	

• Program	Coordinator/After	School	and	Summer	Food	Program	

• Fiscal	Analyst	

• Administration	Support	Staff	

• 18	Facility	Managers	

• Community	Facility	Supervisors	(2)	
	

Citizen engagement 	

• Community	Advisory	Boards	for	Adults	and	Youth	
 
Environmental sustainability:   

• Recycling	bens	at	each	facility	and	educational	workshops	for	youth	and	adults.	
 
Cite applicable research/best practices used in this offer:   

• By	popular	demand,	we	strive	to	provide	the	community	with	requested	programs	for	senior	
including	computer	literacy,	beginning	painting	and	drawing,	free	health	and	wellness	seminars	and	
cultural	arts	activities.		Our	programs	are	affordable	and	monitored	by	attendance	and	customer	
satisfaction.                                                                                                                             

 

 

SECTION 3 – OFFER BUDGET REQUEST 

 
Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 

Personnel Cost 

(including Benefits) Operations Request 

%  of 

offer 

 FTEs 

required 

Youth and Family 

Development  $     4,718,926.00 $         1,571,844.00        $       6,290,770.00 100% 73 

   $                      $                       $    0% 

   $                      $                       $    0%  

Total   $     4,718,926.00 $         1,571,844.00        $       6,290,770.00 100% 73 

*Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? 
☐☐☐☐ No 

☐☐☐☐ Yes If Yes, Amount   $                      

*If yes, please complete Capital Budget Request Form 
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Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

Facility Rentals $      5,505.00 

Heritage House Rentals $    24,920.00 

YFD Rental Revenue $    50,957.52 

Non-traditional Program Fees $      2,294.75 

Arts and Culture Fees $     21,331.25 

Misc. Donations $       1,300.00 

Misc. Revenues $           80.16 

Salary Reimbursement $     47,013.60 

Southeast TN Area Agency on Aging and Disability $     46,450.00 

Corporate Sponsors/Friends of the North River Civic Center $     25,000.00 
 

 

 

SECTION 4 - PERFORMANCE MANAGEMENT 

 
 

Measurement 1  

Results Area:  Number	of	Participants	attending	Recreation	Facilities 

Primary Desired Outcome:  %6	increase	in	participation 

Description of Output Measured:  Participation	Reports	from	each	facility 

Measurement Frequency:  Daily ___    Weekly___   Monthly_X_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data:  Recreation	Division	Director	and	Facility	Managers	

 

FY2013     ctual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

70,000	approx	 75,000	approx	 78,000	approx	 80,000	approx	 82,000	arrox	

 

Measurement 2  

Results Area:  Number	of	Programs 

Primary Desired Outcome:  4%	increase	in	recreational	and	educational	programs 

Description of Output Measured:  Number	of	programs	provide	each	week  

Measurement Frequency:  Daily ___    Weekly__X_   Monthly___   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data:  Recreation	Division	Director	and	Facility	Managers   

   

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

1,000 approx 1,200 approx 1,200 1,200 1,200 

 

Measurement 3  

Results Area:  Revenues  

Primary Desired Outcome:  2%	increase 

Description of Output Measured:  Number	of	fee	based	and	grant	funded	programs.  

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_X__   Annually___ 

Staff Responsible for Collection & Analyzing data: Recreation Division Director and Facility Managers 
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FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

100,000	approx	 100,000	approx	 100,000	approx	 100,000	approx	 110,000	

 

Measurement 4  

Results Area:              

Primary Desired Outcome:        

Description of Output Measured:       

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data:                 

   

FY2013    Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

     

 

 

Measurement 5  

Results Area:              

Primary Desired Outcome:        

Description of Output Measured:       

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data:                   

FY2013 Actual FY2014 Actual FY2015    Target FY20         Projected     Y2016 Target 

     

 

Measurement 6  

Results Area:              

Primary Desired Outcome:        

Description of Output Measured:       

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data:                   

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

     

 

Note: At least 3 measures should be provided 
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Education/ Literacy Services 

Primary Results Area: 
Smarter Students, Stronger 
Families Priority Ranking: 2 

Lead Department: Youth and Family Development Collaboration:  X YES  NO 

Administrator: Lurone Jennings, Sr. 

Date 
Submitted: 2/27/15 

Amount Requested from 

City General Fund:  $719,802.00 Total Offer Cost: $719,802.00 

    

 MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  

  

SECTION 2 -  OFFER DETAILS 

 
Narrative: 

o Summary – Brief summary narrative describing offered service or initiative. 

The cornerstone of developing Smarter Students and Stronger Families is Education.  It breaks down the barriers 

that prevent citizens from living fulfilling lives.  By increasing the educational level of all citizens, we reduce the 

level of violence, unemployment rate, government assistance, and other socioeconomic needs associated with 

poverty and illiteracy.  Multiple strategies will be used to reach different populations throughout the city, but the 

vision is to create Smarter Students and Stronger Families through educational support services with an 

emphasis on Reading Literacy.   The programs and events listed in this BFO will ensure that we increase the 

number of Smarter Students and Stronger Families throughout the City of Chattanooga. 

The Education Division of Youth and Family Development collaborates with multiple agencies throughout the 

city.  Through these connections, there is an outreach to align all practices into one unified pathway for all 

involved with education.  This involves the discussion of prenatal care through Baby University through post-

secondary programs listed in the FAFSA programs.  All of the partners and programs are designed to create 

Smarter Students and Stronger Families. 

 

The following are activities that will be provided: 

 

Lexia/Online Literacy Support Services  

The Lexia program has been the cornerstone of the literacy movement in Chattanooga to create Smarter 

Students and Stronger Families.  This program has enabled the City to provide literacy support to all Youth and 

Family Development centers, as well as increase opportunities for other programs to establish support services 

within their facilities.  The program utilizes online services, which allow the City to assist all citizens in multiple 

locations.  We have sites at our YFD Centers, Non-Profit Agencies, Faith-Based Institutions, and schools that 

assist citizens of all ages.  These locations enable us to expand our reach within the community.  Lexia was 

purchased as a 3-year license, but the demand for the program has extended beyond its current capacity.   

There is $27,900 allocated to combine with money from the United Way in order to cover additional licenses 
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and expand into Early Childhood Development programs.  This will create a pool of 4300 licenses for the next 2 

years.  Over the length of the contract, the cost equates to $13 per license used from funding through the City.   

The City and the United Way provide personnel that monitors and manages the program.  They provide training 

and support to everyone that uses this program at no cost.   

Funding Request:  $27,900 

 

Academic Coaches  

Academic Coaches will be placed at YFD centers to enhance literacy and numeracy skills of youth that attend 

our centers.  Sixteen Academic Coaches will assist students with homework, core subject areas, Lexia, 

enhancing reading skills, as well as develop educational programs.  The goal of the Academic Coach is to 

promote Smarter Students and Stronger Families by increasing literacy and math skills and increasing 

educational functioning of participants by a minimum of two grade levels.  High school students are engaged to 

strengthen test skills, ACT/SAT preparation, reading, and improvement of their GPA.  During summer months, 

Academic Coaches will conduct literacy/numeracy camps, coordinate field trips to relevant points of interest, 

and help students avoid losing educational gains from the previous school year. 

The Academic Coaches consist mostly of veteran teachers that provide the support after school and during 

summer months.  They must have either an education degree or 3 years of tutoring experience.  Preference is 

given to those with both.  They are trained with Lexia and tutoring support through the Hamilton County 

Baptist Association.  Also, there will be selective programs offered by HCDE that will be available for tutors to 

attend, with the primary focus revolving around Guided Reading strategies.  They collaborate with parents and 

teachers in order to provide the best supportive measures.  The Academic Coaches report daily through a 

Google Form on the following:  Number of students served, grades the students are in, support type provided, 

recognitions, and special highlights.  This allows us to align the Academic Coaches’ specialties, such as subject or 

age of students, with the program needs.  The Academic Coaches are visited on a bi-weekly rotation to monitor 

their ability and address any needs. 

Funding Request:  $218,955 

 

STEAM Labs  (Science, Technology, Engineering, Art, and Math) – Avondale Site 

The beginning of a child’s education lays the groundwork for Smarter Students and Stronger Families.  The YFD 

Academy at 12th street is becoming a model of how to enhance these years through best practices.  The first 

STEAM lab for pre-K in Chattanooga was started at the YFD Academy at 12th street.  In its first year of existence, 

it has already revolutionized how to teach emerging kindergarten students. The components of STEAM labs are 

Science, Technology, Engineering, Art, and Math, all of which are important subjects in developing a well-

rounded education.  Through collaborating partners we have already expanded the supplies and employed a 

model teacher.  As the importance of teaching these components grows, we will replicate the lab to other Head 

Start and Early Head Start locations.  Beginning in January 2015, the Creative Discovery Museum will expand 

their partnership to include a model teacher, Mobile Bus visits, and free passes to their STEAM workshops at 

the YFD Academy and Avondale locations.   

This funding is to replicate the YFD Academy STEAM lab at the Avondale Head Start location.  Due to space 

restraints, we will create a mobile STEAM lab that will be transported from room to room.  This will enable 
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more students to access 21st century learning practices and ensure their readiness for Kindergarten.   

Funding Request:  $31,500 

 

Reading Boot Camps 

In order to promote Smarter Students and Stronger Families, there is a need to connect with multiple 

individuals and organizations throughout the city.  With transportation being a barrier for some, it is important 

to travel to various locations in order to deliver material.  The Reading Boot Camp is designed to provide very 

specific and precise information on the importance and methods of teaching reading. The program is conducted 

on one day and consists of 5 stations: each station addresses a different component of effective literacy 

development.  The stations are Bonding through Reading, Choosing Proper Books, Tips for Reading to your 

Child, Engaging Reading Practices, and Overcoming Reading Disabilities. Parents, grandparents, guardians, or 

other individuals can tour the camp and pick up tips and advice that will be used at home when working with a 

child. The lead teachers within Head Start have developed this program to improve parental support.  The 

Reading Boot Camps are shorter programs and serve as an awareness outreach that will link the participants to 

more activities within YFD and the Public Library.  Promotion of the event will be through our YFD Centers, the 

Public Library, Head Start locations, local schools, and through the media.  The Reading Boot Camp will be 

conducted on the 2nd Saturday of the month at a different YFD Center each month.  We will have all participants 

sign in for that day.  Our goal will be to have 50 participants at each session, thus having 600 for the year. 

Funding Request:  $10,000 

 

Free Application for Federal Student Aid (FAFSA) Program  

The Smarter Students and Stronger Families program will increase college participation in two ways:  First, 

there will be an increased number of high school seniors who fill out the FAFSA forms and second will be an 

increased number of students applying to multiple colleges.   

In order to increase FAFSA completion rates, every YFD center will provide two FAFSA nights.  During these 

nights, information about the FAFSA will be provided, ten laptops will be used to enable multiple access points 

for the enrollees, and assistance in filling out the application will be provided.  These laptops were purchased 

during the first year of this program; therefore there is not a need to purchase them with this request.  The 

Southern Appalachian Education Opportunities Center, a federally funded program that provides free FAFSA 

assistance, will provide the materials and conduct the sessions.   We will provide food and snacks during the 

meeting in order to promote participation.  For some, applying for the FAFSA is a roadblock.  Most grants, 

scholarships, and tuition waivers require the FAFSA before they will even consider an applicant.  Therefore, this 

is an essential first step in the pursuit of a college education.  This program brings in the experts from the 

Tennessee Student Assistance Corporation (TSAC), UTC’s financial aid department, the Education Opportunity 

Center (EOC), the Community Foundation, United Way, and PEF to help provide assistance.  The first target is 

area high school seniors from the following schools; Lookout Valley, Howard, Brainerd, Tyner, Central, and 

Hixson.  The second target area will be all non-traditional students and will be open for anyone to attend and 

will be conducted at the Public Library. 

The second part of the program will be college application fee stipend assistance.  This will enable students to 

overcome one monetary roadblock when applying for college.  Many students apply for only one college, or 

may not apply at all, due to the application fees.  By providing assistance, we will encourage students to apply 

to several colleges, which will increase the likelihood that they will be accepted.  Students will be referred from 

their school counselor and they must be on free and reduced lunch to qualify. 

This program is about promoting college and ensuring all students have an opportunity to pursue their dreams. 
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Funding Request:  $25,500 

 

Academic Credit Recovery Support Services 

High School completion requires a specific number of credits to graduate.  Failing to obtain credits in the first 

years of HS is the number one indicator that a child will drop out.  Village Virtual is a company that provides 

customized programs that fit the students’ need.   By utilizing the online programs of Village Virtual, we will be 

able to provide 50 students with support to obtain their credits and keep them on track to graduate.  This will 

improve the graduation rate and improve the lives of the students.  Furthermore, these classes will focus on 

developing a trajectory for careers.  In conjunction with our Career Development program, we will provide 

students with the tools needed to ensure Smarter Students and Stronger Families. 

Funding Request:  $30,000 

 

Out of School Suspension Support 

In order to develop Smarter Students and Stronger Families, we must reach students when they struggle the 

most.  This program will not be an additional cost for the City, but it highlights how we are restructuring our 

YFD centers and personnel to meet the needs within our communities.  Students that are suspended from 

school can use the computer labs from 11:30-3:00 to work on schoolwork.  A letter from their principal will 

outline the length of suspension and the work that needs to be completed.  They will use Grad Point, an online 

tool used within HCDE, which will allow them to stay on task as they serve their suspension.  This allows the 

school to provide adequate discipline without interrupting the students’ education.  Staff members will be able 

to work with and counsel the students and create a connection that will deter future suspensions.  The Public 

Library branches will also be options as service locations.  We started this as a pilot at Orchard Knob Middle 

School and will it out to all schools this fall. 

Funding Request:  No Cost 

 

Education Summits  

There will be eight Education Summits throughout the year.  This will be a networking opportunity to bring all 

stakeholder service providers to discuss a specific topic and address their efforts and concerns centered on 

Smarter Students and Stronger Families.  This will increase collaboration efforts throughout the City and 

enable a more focused approach in improving these areas.  There will be 4 topics discussed twice per year.  

These topics will be on Early Childhood Education, Disengaged Teens, Reading Literacy, and Technology 

Literacy/Digital Divide.   The United Way of Greater Chattanooga will lead the first Early Childhood Summit on 

July 21, due to a $15,000 grant through Grad Nation.  Upon completion of the summits, agencies will complete 

a form for a pledge to action.  This will indicate what each group will focus on to coordinate and support all 

focus areas.  The pledge to action will provide focus and accountability while reducing replication and isolated 

programming. 

Funding Request:  $2,500 

 

Educational PEP Talks  

This program will share the Smarter Students and Stronger Families vision to the students throughout the City 
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of Chattanooga.  The education team will go to schools and meet with small groups to talk about career, 

leadership, and education.  These pep talks will be in the schools in order to have more impact and reach more 

students.  This program will be an awareness campaign of education support services that are available, as well 

as the importance of education.  Although school activities instill these principles, it is good for an outside 

program to reiterate the urgency and need to become a lifelong learner.  The sessions will run 45-60 minutes.  

Funding for this program will be for printing cost, travel expense, and supplies. 

Funding Request:  $1,000 

 

College Vision Tours  

The Education team will conduct several college visits for high school students throughout the year.  Two of the 

trips will be to Nashville and Knoxville and they will be on a tour bus with a maximum capacity of 48 students.  

Other trips will be conducted in the local area and will focus on an area of study.  Many students decide not to 

pursue college due to the unknown.  .  Each of these trips will be 12 per van.  We will have the flexibility to 

increase the number of students to meet the demands by simply increasing the requested vans.  The current 

budget is for 10 trips.  School counselors will select students.  The purpose of theses visits will be to see 

multiple colleges and experience the life of a typical college student and lay the groundwork for creating the 

next generation of Stronger Students and Smarter Families.  This will help alleviate concerns and introduce the 

students to the possibilities that are available.   

Funding Request:  $15,500 

 

Tech Town Passes 

Tech Town is a new organization focusing on 3D Printing, Coding, Videography, Mobile App Development, and 

Game Design.  In order to encourage all students to experience these services, we will purchase a block of 1-day 

passes.  This will assist in bridging the gap of the digital divide.  A minimum of 150 passes will be purchased.  We 

are currently in discussion of Tech Town providing passes for free.  If this occurs, we will be able to utilize this 

money for transportation to and from Tech Town, thus giving all students an opportunity to explore this 

program.  This will introduce students into the most current technology tools and opportunities, thus creating a 

stronger foundation for increasing the number of Smarter Students and Stronger Families.   

Funding Request:  $5,000 

  

Baby University 

The Department of Youth & Family Development has five important areas of focus that impact the daily lives of 

families and students the most: education, career development, leadership training, social services, and 

recreation.  While the City’s Youth & Family Development Centers have been charged with providing 

opportunities for learning as well as recreation, and have incorporated literacy programs using the Lexia 

internet based curriculum software into their facilities, a great need still exists for learning opportunities for 

young families to build a strong foundation for the future. This offer also includes funding for the Departments 

collaboration with a non-profit agency to provide educational outreach to young families through a Baby 

University. 
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Research has shown that children from low-income families had a cumulative vocabulary by age 3 that was less 

than half the vocabulary of a same-age child from families of middle and higher income.  Research has also 

shown that children’s brains grow more in the first three years of life than at any other time.  Thus, it is 

imperative that language and vocabulary are addressed as early as possible in a child’s development and this 

should begin with inception. The Baby College curriculum will aid parents and parents-to-be or caregivers in 

ensuring that parents expecting or raising a child between the ages of 0 and 3 will have the information and 

support necessary to bring up happy and healthy children who enter school ready to learn. 

Funding Request:  $250,000 

 

o Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or need that the 

offer addresses.  Be sure to include how citizens will benefit from the service or initiative. 

The current literacy rate of students reading on grade level in the Hamilton County School System is 

46.9%.  This is an issue that must be addressed by all stakeholders of the community.  The Educational 

objectives are strategic plans focused on improving student literacy rates, adult literacy rates, and 

creating a strong network of non-profit, faith-based, and community support groups that will become 

a cohesive safety net for the schools.  Furthermore, the percentage of TN high school graduates that 

pursue a post-secondary degree is 62.1%.  Several initiatives are outlined to eliminate the roadblocks 

that prevent students from pursuing better careers.   

o Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with section 4 

measurement data)   

This initiative will create Smarter Students and Stronger Families by increasing the literacy rate of the citizens 

of Chattanooga.  There are multiple objectives throughout the different programs, but the goal is to increase 

educational attainment with emphasis on increasing the reading literacy rate in the City of Chattanooga.  Basic 

numeracy and literacy skills will increase a love for learning and success in other subjects.  By increasing 

prevention and intervention strategies, students will increase their successes in core subjects and their overall 

educational attainment.   

o Actions – How will you achieve the goals, including: 

� Clear summary of activities:  (What are you doing?) 

The activities listed in this offer will improve the literacy rate and the educational attainment of all 

citizens.  The programs will give multiple opportunities for the individuals to improve their well being 

through education, with a strong focus on literacy.  These activities are the core programs to build 

Smarter Students and Stronger Families. 

 

� Timeline of activities and/or significant milestones throughout the year: (When are you doing it?) 

These programs will be conducted throughout the year.  The focus will be out of school time where we 

can assist on interventions and assistance.  This will include afterschool, breaks within the school year, 
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and summer time.  We will also collaborate with multiple organizations to be a support and safety net to 

all schools.  Additionally, the summer time will allow the City to take a greater role in Education and 

promoting Smarter Students and Stronger Families.  

 

• Lexia/Online Literacy Support Services – this program is conducted on a yearly basis.  The YFD 

centers focus on after school and summer participation.   

• Academic Coaches – the coaches are employed year round.  During the school year, they focus 

on after school programming and they will focus on summer camp programming during the 

summer months. 

• STEAM Labs – the STEAM labs are utilized by the Head Start participants.  The new STEAM lab at 

the Avondale location will be in place by September 1. 

• Reading Boot Camps – the camps will be conducted once per month throughout the year.  

Locations will primarily be within the YFD centers, but we will also provide camps in conjunction 

with larger events.   

• FAFSA programs – The majority of this program is conducted from January 1 through February 

15.  This is due to not being able to complete the FAFSA until January 1 and then the TN Promise 

deadline is February 15.  Additional services to reach out to a broader audience will be conducted 

in March. 

• Academic Credit Recovery Support Services – this program will focus on summer, fall, winter, and 

spring breaks.   

• Out of School Suspension Support – This program will run in conjunction with the school year. 

• Education Summits – Four summits, one on each topic, will be conducted in the fall and four will 

be conducted in the spring.   

• Education Pep Talks – this program will run in conjunction of the school year. 

• Tech Town Passes – this program will focus on summer, fall, winter, and spring breaks in order to 

continue the educational progress during out of school time. 

• Baby University – the RFP recipient will be decided by April 1 of 2015.  The money listed within 

this budget will allow the program to continue for another year.  The recipient will be responsible 

for providing the timeline of services. 

 

 

� Key personnel/project leaders/consultants: (Who is doing what?) 

• Administrator is responsible for providing strategic direction and coordination of five divisions of 

the Department of Youth & Family Development.   

• Deputy Administrator is responsible directing and the coordination of programs and grants.   

• Literacy Coordinator is responsible for the Literacy programs throughout the YFD Centers and 

collaborative locations.  Their main focus will be the implementation and expansion of Lexia.   All of 

the Literacy Coordinator’s salary and benefits are requested in this offer.  *This will be a new 

position. 

• Academic Coaches provide educational programs within the YFD Centers.  They work 12 hours per 
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week with students in Literacy, Lexia, homework assistance, as well as implementing educational 

programs. 

 

� Key partnerships  

o United Way of Greater Chattanooga – provides financial assistance for Lexia, training and 

assistance to churches using Lexia, the Early Childhood Institute that provides training and 

support for Head Start Teachers, and is a lead partner in the Education Summits. 

o Creative Discovery Museum – Provides STEM bus and 2 teachers for 2 hours per week to work 

with STEM initiatives within our Head Start programs, 4 scholarshiped teachers to their STEM 

workshops four times per year, and outreach to other Early Childhood Programs. 

o Public Library- Multiple programs including; support with our Reading Boot Camps, locations 

for FAFSA workshops, support in outreach for technology programs, and locations for Lexia 

usage. 

o Hamilton County Department of Education – leading the alignment and focus for educational 

issues throughout the county.  We are working together on the Educational Summits, Out of 

School Support, Lexia programs, Educational Pep Talks, and the FAFSA programs.  Also, HCDE 

will administer a kindergarten entrance test that will be shared to all Early Childhood providers 

to align and improve on school preparedness.  

o Public Education Foundation – partner with our STEAM programs, the literacy initiatives, and 

the education summits. 

o Hamilton County Baptist Association – provides free tutor training and ESOL training to the 

Academic Coaches.  The instructor is a 30 year veteran in literacy education and instructs on 

how to maximize limited time with the students. 

o Benwood – working on the alignment of Early Childhood Education programs and the online 

literacy initiatives, as well as our technology initiatives. 

o McClellan Foundation – supportive funding for Lexia licenses 

o Salvation Army – partner in the Lexia outreach programs. 

o Community Foundation – support and mentors for the FAFSA program 

o Read 20 – support on all literacy initiatives 

o Girls Inc. – partner in the Lexia outreach programs and Bookworm programs in our centers 

o Arts Guild – training on art education for our Head Start and Early Head Start teachers. 

o Local Colleges – support for the FAFSA program by providing financial experts 

o Faith-based organizations – over 20 churches have afterschool programs that use Lexia 

 

� Environmental sustainability:  There is several collaboration efforts that the Education Division of YFD 

participates in that revolve around environmental practices.  We work with the UT Ag Extension for upkeep and 

maintenance of flowerbeds and gardens.  We are expanding our partnership to include improving the gardens 

at 501 12th street, which will include involvement of the YFD Learning Academy.  We have connected with the 

National Park Service to provide programs and service opportunities with conservation through their Rivers, 

Trails and Conservation Assistance Program (RTCA).  These programs will educate and create awareness within 
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our youth about the urgency and importance of sustainable practices.   

 

� Cite applicable research/best practices used in this offer:   

The Lexia program is a research-based program that is used across the United States to improve literacy.  It has 

been established in our centers for 2 years and has shown to be successful in the development of programming 

in the YFD centers.  Currently, STEAM programming is the number two focus within the educational community, 

only trailing literacy.  It is predicted that STEAM jobs will be the majority of the career opportunities in 10 years.  

We must train our students in these programs, starting as early as possible with age appropriate programs. 
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SECTION 3 – OFFER BUDGET REQUEST 

 
Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 

Personnel Cost 

(including Benefits) Operations Request 

%  of 

offer 

 FTEs 

required 

Youth and Family 

Development  $       278,402.00               $       441,400.00  $ 719,802.00 100% 1 

 

 $                       $         $    0% 

   $                       $                       $    0%  

Total   $         278,402.00              $        441,400.00  $ 719,802.00 100% 1 

*Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? 
XXXX No 

☐☐☐☐ Yes If Yes, Amount   $                      

*If yes, please complete Capital Budget Request Form 

 

Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

United Way of Greater Chattanooga – Lexia licenses  $          150,000           
Grad Nation Grant – Education Summit  $          15,000         
Early Childhood Grant  $          25,000           
Tech Goes Home Grant  $          15,000         
Benwood Computer Grant  $            5,000       
United Way Education Grant  $            2,500    
Misc. Grant Project  $            2,500       
  

 

 

PERFORMANCE DATA 
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SECTION 4 - PERFORMANCE MANAGEMENT 

 
Measurement 1  

Results Area: Smarter Students, Stronger Families- Lexia 

Primary Desired Outcome: Our outcome goal is to increase the number of students reading on 
grade level by 20%. 

Description of Output Measured: The number of active users on Lexia is reported from the 
website. 

Measurement Frequency:  Daily ___    Weekly_X__   Monthly_X__   Quarterly_X__   Annually__X_ 

Staff Responsible for Collection & Analyzing data: Deputy Administrator of Education     

  

FY2013     Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

 2006 2500 3500 3500 

 

 

 

 

Measurement 2  

Results Area: Smarter Students, Stronger Families - Lexia 

Primary Desired Outcome: Our outcome goal is to increase the number of students reading on 
grade level by 20%. 

Description of Output Measured: The average weekly minutes on Lexia per student. 

Measurement Frequency:  Daily ___    Weekly__X_   Monthly_X__   Quarterly_X__   Annually_X__ 

Staff Responsible for Collection & Analyzing data: Deputy Administrator of Education     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

 35 40 37.5 45 

 

 

 

Measurement 3 

Results Area: Smarter Students, Stronger Families – Academic Coaches 

Primary Desired Outcome: Our outcome goal is to increase the number of mastered Literacy and 
Numeracy Skills of the citizens participating in our programs. 

Description of Output Measured: The number of participants who receive numeracy and literacy 
support by the Academic Coaches. 

Measurement Frequency:  Daily ___    Weekly_X__   Monthly_X__   Quarterly_X__   Annually_X__ 

Staff Responsible for Collection & Analyzing data: Deputy Administrator of Education     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

 N/A 2500 3500 4000 

 

 
 

 

Measurement 4  

Results Area: Smarter Students, Stronger Families – STEAM Lab 
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Primary Desired Outcome: Our outcome goal is to increase the number of students that are 
Kindergarten Ready to 75%. 

Description of Output Measured: Percentage of students that test as Kindergarten Ready as 
determined by the HCDE entrance test. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   
Annually_X__ 

Staff Responsible for Collection & Analyzing data: Deputy Administrator of Education     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

 N/A N/A N/A 75% 

 

 

 

Measurement 5  

Results Area: Smarter Students, Stronger Families – Reading Boot Camp 

Primary Desired Outcome: Our outcome goal is to increase the awareness and strategies of 
reading to students ages 0-5. 

Description of Output Measured: The number of participants that utilize new strategies at 
with a student as determined through pre and post surveys. 

Measurement Frequency:  Daily ___    Weekly___   Monthly__X_   Quarterly_X__   
Annually_X__ 

Staff Responsible for Collection & Analyzing data: Deputy Administrator of Education     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

 N/A 100 100 600 

 

 

 

Measurement 6  

Results Area: Smarter Students, Stronger Families - FAFSA 

Primary Desired Outcome: Our outcome goal is to increase the number of students that 
attend post-secondary schools by 10%. 

Description of Output Measured: The number of students that apply for the FAFSA and thus 
increasing the likelihood of attending a post-secondary institution. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_X_ 

Staff Responsible for Collection & Analyzing data: Jason McKinney      

  

FY2013     actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

  170 300 400 

 

Measurement 7  

Results Area: Smarter Students, Stronger Families – Academic Credit Recovery 

Primary Desired Outcome: Our outcome goal is to increase the number of students receiving 
High School credits. 
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Description of Output Measured: The number of students that will earn credits toward their 
high school diploma 

Measurement Frequency:  Daily ___   Weekly___   Monthly__   Quarterly__ Annually_X_ 

Staff Responsible for Collection & Analyzing data: Jason McKinney      

  

FY2013     actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    50 

Measurement 8  

Results Area: Smarter Students, Stronger Families – Out of School Suspension Support 

Primary Desired Outcome: Out outcome goal is to prevent students from falling behind with 
their coursework due to suspensions. 

Description of Output Measured: The number of suspended students that use the YFD center 
and/or Public Library to complete their coursework. 

Measurement Frequency:  Daily ___   Weekly___  Monthly_X__  Quarterly_X__  Annually_X_ 

Staff Responsible for Collection & Analyzing data: Jason McKinney      

  

FY2013     Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

  N/A N/A 200 

 

Measurement 9  

Results Area: Smarter Students, Stronger Families – Educational Summits 

Primary Desired Outcome: Our outcome goal is to provide a collaboration network that is 
aligned with the county’s education plan. 

Description of Output Measured: A survey at the end of the summit will indicate which group 
will address which issues throughout the City.  We want 200 agencies to sign a “pledge of 
support”. 

Measurement Frequency:  Daily ___  Weekly___  Monthly__X_   Quarterly__X_  Annually_X_ 

Staff Responsible for Collection & Analyzing data: Jason McKinney      

  

FY2013     Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    200 

 

Measurement 10 

Results Area: Smarter Students, Stronger Families – Educational Pep Talks 

Primary Desired Outcome: Our outcome goal is to increase the number of students that are 
aware of supportive services provided throughout the City. 

Description of Output Measured: the number of students utilize additional support services 
as shown through pre and post surveys. 

Measurement Frequency:  Daily ___    Weekly___  Monthly__X_  Quarterly__X_ Annually_X_ 

Staff Responsible for Collection & Analyzing data: Jason McKinney      

  

FY2013     Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    500 
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Measurement 11  

Results Area: Smarter Students, Stronger Families – College Vision Tours 

Primary Desired Outcome: Our outcome goal is to increase the number of students attending 
post-secondary education. 

Description of Output Measured: A survey will be conducted after the tour.  We expect to see 
an increase in the amount of students that plan on attending a post-secondary institution by 
75%. 

Measurement Frequency:  Daily __    Weekly__   Monthly__X_   Quarterly__X_   Annually_X_ 

Staff Responsible for Collection & Analyzing data: Jason McKinney      

  

FY2013     Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    75% 

 

 

Measurement 12  

Results Area: Smarter Students, Stronger Families – Tech Town Passes 

Primary Desired Outcome: Our outcome goal is to expose students to careers in the STEM 
fields. 

Description of Output Measured: The number of students that visit the tech town program. 

Measurement Frequency:  Daily ___   Weekly___  Monthly__X_  Quarterly__X_  Annually_X_ 

Staff Responsible for Collection & Analyzing data: Jason McKinney      

  

FY2013     Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    150 
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Chattanooga Ambassador Program (CAP) 

Primary Results Area: 
Smarter Students   
Stronger Families Priority Ranking: 3 

Lead Department: Youth & Family Development Collaboration:  X YES  X  NO 

Administrator: Lurone Jennings 

Date 
Submitted: 2/27/15 

Amount Requested from 

City General Fund:  $453,084 Total Offer Cost: $453,084 

    

 MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  

 

 

SECTION 2 -  OFFER DETAILS 

 

Narrative: 

o Summary – Brief summary narrative describing offered service or initiative. 

 

In 2013, Mayor Andy Berke hosted a series of town hall meetings. During those sessions, local citizens made a 

passionate plea for the mayor to provide resources to address the needs of Chattanooga’s youth. Citizen were quoted 

by the Chattanooga Times Free Press to have asked for ways to improve education, help youth find jobs, and find 

mentors for the boys. That plea was later echoed by a group of local clergy from all denominations. The spirit of the 

plea was driven partially by the conditions on the streets of our city as the rate of gun violence peaked to historic highs. 

By mid-March of 2013, Chattanooga Times Free Press was reporting the city’s 25th shooting. Thirty (30) people had been 

shot in 73 days at that point. In August 2013, the Chattanooga City Council passed a progressive budget providing 

resources to focus on youth development programs.  One of the projects developed in 2013 to address the needs of 

youth was the Chattanooga Ambassador Program or CAP. Since inception, 80 students have been served by CAP. 

 

In developing CAP, the Department of Youth & Family Development (YFD) reached out to community partners to 

identify students who without these resources might otherwise drop out of school, join a gang, or find themselves 

involved in the juvenile court system. Seven Hamilton County Schools, four faith-based institutions, Hamilton County 

Juvenile Court, and a host of nonprofit organizations identified the first group of 50 students. The resources were 

applied with the goal of improving outcomes for the identified students and their families.   

 

CAP provides 48 weeks of intense training focused on developing foundational life-skills required of youth as they 

transition toward adulthood.  The CAP program is designed to prepare youth, ages 16-18, for post-secondary education, 

career, and leadership opportunities for today and in the future. After two seasons, CAP has signed the fourth cohort of 

students and progressively applied the lessons learned from each class. For instance, CAP staff learned that student 

capacity for leadership had been expanded, but was not utilized to its fullest potential. Staff developed new strategies 

to focus more directly on student development and opportunities to showcase their skills. Students have since led the 
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way during a variety of programs and events. Students now present to their classes, give keynote addresses, and 

welcome their mayor as he encourages them to succeed. CAP students have developed a review board to monitor the 

program, offer feedback and recommendations as the program seeks continuous improvement. CAP students are 

prepared over the course of the year-long program to continue developing public speaking skills and talents, and 

remain prepared to have those skills highlighted as often as possible.  

 

Students participating in the CAP initiative have successfully entered the local workforce and gone on to enroll in post-

secondary education. CAP students are working in the construction industry, Amazon Fulfillment Services, retail and 

customer service after nearly a year of work-readiness training in CAP. CAP students visited several colleges during last 

year and are now enrolled at Middle College, Chattanooga State, East Tennessee State University, Concordia College, 

and UTC.  CAP is an award-winning youth leadership initiative and was featured at the Region 3 United States 

Department of Labor & Workforce Conference in Atlanta, Georgia in June of 2014. CAP was also recognized by the 

Southeast Tennessee Development District Regional Workforce Alliance as Program of the Year in 2014. The initiative 

provides intense leadership and character-development training for 30 active student leaders at a time. These students 

are selected from a group three times the size of those chosen. The program has evolved to a competitive application 

process with a selection review team in place to ensure integrity.   An additional 50 students remain connected to the 

program and eligible for nine months of post-exit services after graduation.  

 

The program begins with an induction referred ceremony to as Signing Day. Signing Day is patterned after the NCAA 

tradition of students signing commitment letters with their family and friends in attendance. Students meet as a group 

a minimum of four times per month with CAP staff to cover course material. Specialized training sessions are also held 

during the month, focused on life-skills and prevention. Twice monthly, students must attend a series of topical 

discussions led by community partners. Girls Incorporated recently completed a 15-week series of girl-centric subjects 

aimed at transitioning girls to become bold, smart, and mature. CAP boys participated in the Boys Leadership Summit 

held at UTC where Mayor Berke encouraged the young men to develop the character needed for leadership in society 

and our city. CAP girls participated in participated in the Girls Leadership Summit sponsored by the Delta Sigma Theta 

Sorority. 

 

CAP students learn to give back to their community by participation in community service projects. During the mild 

weather months, CAP students clean and restore neighborhood parks so that children have safe places to gather and 

play. The Park Stewardship initiative is a collaboration between YFD, Parks Department, and the Department of Public 

Works.  During the winter months, students visit with seniors at area nursing homes. During the summer, CAP students 

are in high demand as they assist with festivals, city-sponsored functions, neighborhood events, and service projects 

around the city.  CAP students have received high praise and commendations as they served as young ambassadors on 

behalf of our city. Students are taught to act professionally as they engage the public during events. The CAP training 

carries over into their social and home life. 

 

After 48 weeks, a graduation ceremony is held confirming that CAP students have met the requirements to become 

leaders in their community. Student fulfillment of the requirements to be a leader has an impact on our streets, 

schools, and community. Student involvement in the program has shown that a connection to the future improves a 
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child’s outlook on life. The prevention models employed by CAP serve to keep students safe and out of harm’s way, 

even when it exists on every corner of that child’s neighborhood.  

 

    Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or need that the       offer 

addresses.  Be sure to include how citizens will benefit from the service or initiative.                                          

The success of CAP has had a tremendous impact on the local community with thousands of community service hours 

performed across Chattanooga. CAP has impacted the lives of youth by ensuring that students interested in post-

secondary education, employment, and improving their quality of life have the exposure and resources to do so. The 

CAP initiative has evolved and YFD is capturing the lessons learned to use as a model to share with community 

partners. Community organizations recognize the good work of the CAP students and regularly request the services of 

the studnets. Many of the students are capable of executing program plans, public speaking, and working with 

younger youth. In 2014, Mayor Berke invited CAP students to his State of the City address and recognized their work. 

CAP students have represented the City of Chattanooga in Birmingham, AL, Washington, DC, Atlanta, GA, and 

Murfreesboro, TN. One student attended a leadership session on Forensic Science Investigation. These are the type of 

opportunities provided to youth participating in the program. The return on the investment is beneficial to the entire 

Chattanooga community as young leaders achieve at a high level. The findings from this work serves as a template for 

other organizations interested in youth development with proven results.    

 

 

o   Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with section 4 

measurement data)   

 

 

OUTCOME STATEMENTS 

 

80% enrollment of eligible CAP students into post-secondary programs 

 

40% of CAP students enter the private workforce by August 2016 

 

60% of CAP students have an improved outlook on the future 

 

75% of CAP students reduce one or more risk-behaviors as a result of program participation 
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Activities 

 

 

 

Education: 80% enrollment of eligible CAP students into post-secondary programs     

• Administer Assessments to develop baseline data 

• Sponsor College Visits to schools within a four hour radius 

• Host or co-host FAFSA Workshops for juniors and seniors 

• Host or facilitate student participation in ACT Preparation 

• Host or facilitate student participation in College Fairs 

• Assist students with completing College Application  

• Staff to make School Visits (Meet with Guidance Counselors and Principle) 

• Organize/coordinate College Recruiter Visits 

• Provide Tutoring/Homework Help/Lexia 

 

 

 

Employment: 40% of CAP students enter the private workforce  by June 30   

• Assess students’ Employability  

• Coordinate Industry Tours 

• Promote and sponsor Job Fairs 

• Facilitate Career Development Training 

• Facilitate participation in Temps for Teens (Job Training) 

• Sponsor or facilitate student participation in Interview and Application Training 

• Coordinate Career Counseling 

• Coordinate Resume Writing Course 

• Coordinate Job Shadowing with Professionals 

• Coordinate Work Readiness Training 

• Coordinate Summer Work Experience for students 

• Encourage Voter Registration 

• Facilitate/coordinate Drivers Education training for students 

• Facilitate Internships for eligible students 

• Coordinate Job Search activities 

• Assist student to Secure Personal Identification 

• Coordinate participation in Career Crunch (Chamber of Commerce Program) 

• Coordinate participation in Reality Check (Chamber of Commerce Program) 

• Secure Job Coach for students needing such assistance 
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Activities Continued 

 

 

 

Outlook:  60% of CAP students have an improved outlook on the future 

• Conduct Baseline Assessments focused on student outlook 

• Coordinate Individual Counseling for students requiring such assistance 

• Coordinate Mentorship Training 

• Offer Social Services support to students and families needing such assistance 

• Organize and conduct Vision Tours 

• Coordinate Debate Teams to hone public speaking skills 

• Coordinate student participation YFD Radio Program  

• Recruit and sponsor Life Coach for students needing such support 

• Recruit and coordinate Motivational Speakers 

 

 

 

Prevention:  75% of CAP students reduce one or more risk-behaviors as a result of program participation 

• Develop and conduct Risk-Assessments  (Baseline Data) 

• Coordinate Counseling for students requiring such assistance 

• Coordinate Debate Teams 

• Recruit and coordinate Speakers Bureau to address students 

• Sponsor student-led Awareness Campaigns  

• Coordinate Discussion Sessions 

• Recruit and Coordinate Mentors 

• Facilitate Peer-to-Peer Initiative  

• Coordinate connection to Hotline 

• Host Parent Conferences 

• CAP Staff to coordinate School Visits 
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o Actions – How will you achieve the goals, including: Clear summary of activities:  (What are you doing?) 

  CHATTANOOGA AMBASSADOR PROGRAM - Summary of Activities 

Quarter 1 Outputs 

(July, August, September) 

• Assessments  

• Summer Work Experience 

• Work Readiness Training 

• Mentorship 

• Counseling  

• Attend Leadership Conference 

• Bi-Weekly Discussion Group Session  

• College Visits 

• ACT Prep 

• School Visits 

• Tutoring/Homework Assistance/Lexia 

• Vision Tour 

• Secure Personal Identification 

• Register to Vote 

• Community Service 

• Recreation/Fun 

• Parent Conferences 

• Evaluations 

Quarter 2 Outputs 

  (October, November, December)  

• Reports from 1
st

 Quarter 

• Second Assessments (All Areas) 

• Career Development Training 

• College Visits/Vision Tours 

• ACT Prep 

• Complete FAFSA 

• Complete College Applications 

• Apply for Scholarships 

• Apply for Tennessee Promise 

• Attend College Recruiter Fair/Job Fair 

• CAP Boys Graduation/Recruitment 

• Counseling (Life Coach/Job Coach) 

• Bi-Weekly Discussion Group Sessions 

• School Visits 

• Tutoring/Homework/Lexia 

• Public Speaking 

• Parent Conferences 

• Community Service 

• Evaluations 

Quarter 3 Outputs 

(January, February, March) 

• Reports from Quarter 2 

• Assessments 

• Leadership Training 

• College Visits 

• Industry Tours 

• ACT Prep 

• Vision Tours 

• Team-Building 

• Counseling 

• School Visits 

• Job Counseling 

• Debate Team 

• Host Radio Program 

• Community Service 

• CAP Girls Graduation/Recruitment 

• Job Shadowing 

• Parent Conferences 

• Recreation/Fun 

Quarter 4 Outputs 

(April, May, June) 
 

• Reports from Quarter 3 

• Assessments (All areas) 

• High School Graduations 

• Awareness Campaign 

• Temps for Teens Job Training 

• Education/Employment Status Review 

• Outlook Measures 

• School Visits 

• Industry Tours  

• Discussion Groups 

• Mentoring 

• Community Service 

• Job Fair 

• Career Development Training 

• Reality Check 

• Career Crunch 

• Recognition Ceremony 

• Counseling 
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• Evaluations • Year End Reports to City of Chattanooga 

 

� Timeline of activities and/or significant milestones throughout the year: (When are you doing it?) 

 

July – Develop baseline data needed for measures 

Qtr. 1 – Assessments, Summer Work Experience, Leadership Conference, Evaluations 

Qtr. 2 – Quarterly Report, Academic Push and College Prep, Parent Conference, Evaluations 

Qtr. 3 – Employment Push, Spring Conference, Radio Program, Assessments, Evaluations 

Qtr. 4 – Graduation Push, Employment Push, Awareness Campaigns, Evaluations, Reports 

End of Year – Report Findings, Celebrate 

 

 

Collaborations:  Chattanooga Chamber, City of Chattanooga Career Development, Boys Leadership Summit, Girls 

Incorporated, Girls Leadership Academy, Independent Youth Services Foundation, University of Tennessee at 

Chattanooga, The Partnership, City of Chattanooga Recreation Department, Office of Economic & Community 

Development, Hamilton County Schools, Faith Community, Benwood Foundation, Pep Talk Radio Show, Southeast 

Tennessee Development District, First Things First, On Point, Chattanooga Police Department, Parks Department, 

Chattanooga Housing Authority, Chattanooga College, Warner Park Zoo. 

These partners have supported the Chattanooga Ambassador Program (CAP) to become a highly successful initiative for 

Chattanooga. The relationships remain in place year-to-year and CAP students benefit from the mentor and supervision 

of caring, responsible adults.  

 

Spending Review 

 

Education Training:  Activities related to improving the educational achievement of students are critical as CAP staff 

prepare youth for post-secondary opportunities. A series of college visits and vision tours provide students a first-hand 

view of campus life that many would never receive on an independent basis. CAP initiatives designed to further 

student’s pursuits of higher education also involve coordination of College Fairs and securing college recruiters to visit 

Chattanooga to talk to CAP students. 

Education Training Costs:  $20,875 

 

Employment Training:  CAP will prepare and facilitate the placement of 40% of students in private employment one 

quarter after end of the fiscal year. Encouraging students to seek out and secure private employment is part of the 

maturation process. CAP program staff will ensure that students secure the appropriate credentials, practice the skills 

and appropriate dress required in business, and facilitate counseling students will need to navigate toward 

employment.  Activities to increase the likelihood of employment success include Work Experience, Job Fairs, Job 

Shadowing, Industry Tours and Career Development Training. 

Employment Training Costs: $28,875 
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Spending Review Cont. 

 

Outlook Strategies:  Improving the outlook of youth to believe that things are getting better in their life is an important 

first step in encouraging students to achieve. CAP students spend a significant amount of time with YFD staff and 

mentors discussing life-skills and overcoming the past. Many of the students served by the CAP initiative require some 

degree of counseling upon enrollment. Over time, students make life adjustments as a direct result of participation in 

CAP. Outlook strategies include mentoring, assessments, discussion groups, Vision Tours, Field Trips, recreation and 

moments to laugh and have fun with peers. 

Outlook Strategies Costs: $15,250 

 

Behavior Modification:  Mayor Berke refers to CAP as a character-building initiative. Much like Mayor Berke, the 

Chattanooga community is interested in strategies that nudge a change in the students’ behavior. Resources will be 

used to foster awareness of issues, encourage students to think critically and make better decisions in life. A series of 

sessions with community leaders and mentors will help students to developmentally mature. Success will be measured 

by first conducting a baseline assessment of student behavior, developing an individual plan of behaviors to be 

improved, and intermittently measuring improvement throughout the experience. 

Behavior Modification: $15,250 

 

Operations and Materials: Administering the CAP initiative is a major undertaking. Monitoring and managing the lives 

and achievements of teenagers often brings about challenges outside of staff control. Ensuring that the program has 

ample resources and support lifts a major burden from the staff.   

Operations and Materials Costs:  $10,025 

 

� Key personnel/project leaders/consultants: (Who is doing what?) 

CAP is led by Gary L. Rudolph (YFD Deputy of Leadership). None of Mr. Rudolph’s salary is covered under this proposal. 

Sredrick Collins (Recreation Program Specialist) manages the day-to-day coordination of activities and supervises two 

assistants. Mr. Collins salary is covered under this offer. Keisha Cane is the Program Assistant (part-time) for the cohort 

of girls. Ms. Cane’s salary is covered under this offer. Charles Sledge is the Program Assistant (part-time) for the cohort 

of boys. Mr. Sledge’s salary is covered under this offer. This offer requests funding for a full-time Administrative Support 

staff.  

 

� Citizen engagement - How are you involving citizens? 

Community members provide topical instructions and training to CAP students during weekly training sessions. CAP 

students participate in a number of service projects throughout the community, benefiting local citizens. Private 
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citizens are encouraged to allow CAP students to job shadow them spring break. Citizens are also engaged to facilitate 

during youth training sessions.   

 

� Environmental sustainability:   

CAP students participate in multiple service projects. Park stewardship is one of the initiatives where CAP students 

partner with the Parks Department to identify neighborhood parks that fall into disrepair. Students spend Saturday 

mornings cleaning and restoring parks for children to enjoy. As the students participate with adult volunteers, they 

learn conservation and the importance of being good stewards of their community. These lessons remain with the 

students and will become life-long practices. 

 

� Cite applicable research/best practices used in this offer:  

17 of 19 CAP girls eligible for high school graduation will participate in post-secondary education programs by the fall of 

2015. Four girls are currently enrolled in college and one enrolled in Job Corp. CAP will strengthen the likelihood that all 

girls will have an opportunity to continue their education after high school. Below is a list of schools CAP girls will attend 

in the fall: 

Alabama State University 

Agnes Scott 

Middle Tennessee State University 

East Tennessee State University 

Wofford College 

Chattanooga State 

Fisk University 

Berria College 

Georgia Tech 

University of Kentucky 

Art Institute of Atlanta 

University of Tennessee at Chattanooga 
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SECTION 3 – OFFER BUDGET REQUEST 

 

 

Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 

Personnel Cost 

(including Benefits) Operations Request 

%  of 

offer 

 FTEs 

required 

Youth & Family Development  $ 362,809  $ 90,275                  $ 453,084 100% 1 

   $                       $                       $    0% 

  $                       $                       $    0%  

Total   $ 362,809                     $ 90,275  $ 453,084        100% 1 

*Amounts MUST agree with collaborating Department totals for this offer 
 

Does this have Capital Budget Impact? 
☐☐☐☐ No 

☐☐☐☐ Yes If Yes, Amount   $                      

*If yes, please complete Capital Budget Request Form 

 

Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

  $           

           
  $                      
  $                      
  $                      
  $                      
  

 

 

PERFORMANCE DATA 
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SECTION 4 - PERFORMANCE MANAGEMENT 

 

Measurement 1  

Results Area: Smarter Students – Stronger Families  

Primary Desired Outcome: 80% enrollment of eligible CAP students into post-secondary programs     

Description of Output Measured: Coordinate College Visits for Juniors and Seniors 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_X__   Annually_ __ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013  

Actual 

FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    1 per Quarter 

 

 

 

 

Measurement 2  

Results Area: Smarter Students – Stronger Families  

Primary Desired Outcome: 80% enrollment of eligible CAP students into post-secondary programs     

Description of Output Measured: Assists CAP students to complete college application 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    90% of eligible 

 

 

 

 

Measurement 3  

Results Area: Smarter Students – Stronger Families  

Primary Desired Outcome: 40% of CAP students enter the private workforce  by August 2016 

Description of Output Measured: Coordinate work experience training for CAP students 

Measurement Frequency:  Daily ___    Weekly___   Monthly_X__   Quarterly____   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    22 Students 
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Measurement 4  

Results Area: Smarter Students – Stronger Families – Safer Streets – Effective 
Government 

Primary Desired Outcome: 40% of CAP students enter the private workforce by August 2016 

Description of Output Measured: Students receive Quarterly Work Readiness Training 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly__X__   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    15 Students per Qtr. 

 

 

 

 

 

 

Measurement 5  

Results Area: Smarter Students – Stronger Families  

Primary Desired Outcome: 60% of CAP students have an improved outlook on the future 

Description of Output Measured: Conduct outlook assessments with 75% of CAP students  

Measurement Frequency:  Daily ___    Weekly___   Monthly____   Quarterly_X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    23 Students 

 

 

 

 

 

 

 

Measurement 6  

Results Area: Smarter Students – Stronger Families – Safer Streets 

Primary Desired Outcome: 60% of CAP students have an improved outlook on the future 

Description of Output Measured: Secure monthly motivational speakers for CAP sessions 

Measurement Frequency:  Daily ___    Weekly___   Monthly _X_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    1 Speaker per month 
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Measurement 7  

Results Area: Smarter Students – Stronger Families – Safer Streets 

Primary Desired Outcome: 75% of CAP students reduce one or more risk-behaviors  

Description of Output Measured: Conduct quarterly assessments to monitor behavior 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_X__   Annually ___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    20 Assessments  

per quarter 

 
 

Measurement 8  

Results Area: Smarter Students – Stronger Families – Safer Streets 

Primary Desired Outcome: 75% of CAP students reduce one or more risk-behaviors  

Description of Output Measured: Coordinate Issue-based Student Awareness Campaigns 

Measurement Frequency:  Daily ___    Weekly_ __   Monthly___   Quarterly_X__   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    2 Campaigns Per Qtr. 

 

 

 

Note: At least 3 measures should be provided 
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: YFD Recreation Special Programs 

Primary Results Area: 
Smarter Students, Stronger 
Families Priority Ranking: 4 

Lead Department: Youth and Family Development Collaboration:  X YES  NO 

Administrator: Lurone Jennings 

Date 
Submitted: 2/27/15 

Amount Requested from 
City General Fund:  $2,283,538.00 Total Offer Cost: $2,283,538.00 

    

 MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  

  

SECTION 2 -  OFFER DETAILS 
 

Narrative:                                                                

Summary 

Youth	 and	 Family	 Development	 (YFD)	 programs	 and	 services	 provide	 necessary	 resources	 to	 engage	 Chattanooga’s	
residents	 in	meaningful	and	progressive	activities	 leading	to	Smarter Students and Stronger Families.	By	providing	
quality	 programs	 and	 services	 aimed	 at	 educational	 enrichment,	 leadership	 and	 character	 development,	 career	
exploration,	 health	&	wellness,	 sports	&	 fitness,	 and	 an	 improving	 quality	 of	 life,	 YFD	 builds	 a	 local	 environment	 for	
families	to	thrive.		Well-managed,	affordable,	accessible,	maintained,	and	fully	utilized	venues	create	a	better	quality	of	
life	for	YFD	customers.	 	YFD	services	are	used	to	prepare	youth	to	learn,	grow,	and	become	contributing	citizens.		YFD	
also	 addresses	 the	 needs	 of	 the	 entire	 family	 by	 focusing	 on	 reducing	 health	 risk,	 improving	 awareness,	 positively	
impacting	graduation	rates,	increasing	employment	options,	and	bettering	the	odds	for	families	to	move	out	of	poverty.		
The	 Special	 Programs	 strategies	 offered	 by	 YFD	 provide	 Chattanooga’s	 youth	 and	 their	 families	 with	 a	 blueprint	 for	
wellness	and	success.																																																												                                                                                                                             
                                                                                                                                                                                          
How It Works 
Citizens	visit	YFD	centers	 to	participate	 in	organized,	 recreational,	 and	 leisure	activities	of	 interest.	 YFD	staff	 engages	
customers	at	the	check-in	counter	to	develop	an	identification	profile	and	to	determine	their	interest	in	other	programs	
or	services.	 	Depending	on	the	service	or	program,	a	nominal	 fee	 is	assessed	for	access	or	use.	 	For	customers	visiting	
centers	for	the	first	time,	staff	will	assist	the	customer	and	determine	appropriate	programs	and	services	to	meet	their	
needs	and	interest.		Some customers	are	referred	for services	by	community	partners,	faith-based	institutions,	schools,	
neighborhood	 associations,	 and	 local	 non-profit	 groups.	 The	 referral	 system	 and	 partnerships	 have	 proven	 to	 be	 a	
dynamic	approach	to	a	coordinated	effort	of	addressing	the	needs	of	youth	and	their	families.		
																																																																																																																																																																																																																																													
YFD	promotes	special	programs	and	services	to	the	community	using	a	host	of	marketing	tools	including	digital	media	
(website,	 Twitter,	 Facebook,	 etc.),	 center	 bulletin	 boards,	 live	 radio	 show,	 and	 other	 forms	 of	 public	 advertising.	
Customers	 respond	 or	 reply	 to	 the	 promotions	 and	 inquire	 about	 the	 specifics	 of	 YFD	 programs	 and	 services.	 Our	
website,	 youthandfamily.com	 is	 updated	 regularly	 and	 publishes	 a	 weekly	 “top	 ten”	 of	 outstanding	 programs	 and	
services	via	email.		
	
In	addressing	the	needs	of	youth	and	creating	Smarter Students and Stronger Families	YFD	created	5 Areas of Focus; 
1. Education;	 Enhancing	 the	 minds	 of	 youth	 through	 exceptional	 programs	 embracing	 literacy,	 early	 childhood	
development	 and	 cultural	 influence	 through	 staff	 and	 partners.	 	2. Leadership;	 Creating	 tomorrow’s	 leaders	 through	
character	 development,	 mentoring,	 core	 values,	 good	 decision	 making,	 developmental	 assets	 and	 internship	
opportunities	with	continued	community	support.		3. Career Development; Providing	opportunity	through	job	training,	
referrals,	 community	 service,	 vocational	 skills,	 education	 and	 entrepreneurship	 so	 that	 all	 cities	 can	 achieve	personal	
goals.		
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4. Recreation;	Providing	diverse	recreation	and	leisure	opportunities	building	character	development,	through	camps,	
tournaments,	and	leagues,	for	all	ages	and	abilities	in	safe	well	maintained	environments.		5. Human Services;	Providing	
crisis	 assistance	 and	 support	 services	 to	 low	 income	 and	 vulnerable	 residents	 of	 Chattanooga	 and	 Hamilton	 County	
through	programs,	commodities,	partners	and	counseling.	Requiring	all	YFD	programs	to	incorporate	one	or	more	of	our	
5	Areas	of	Focus	strengthens	YFD’s	Mission	of	Smarter Students, Stronger Families.	

                                                                                                                                                  
Aquatics,	Arts	and	Culture,	Fitness	Centers,	Recreation	Sports,	Skatepark,	Therapeutic	Recreation,	Youth	Development	
Camps,	Youth	and	Teen	Programming	and	Special	Events	provide	opportunities	 for	Chattanooga	citizens	of	all	ages	to	
develop	 healthy	 lifestyles	 that	 go	 beyond	 physical	 fitness	 to	 emotional	 and	 psychological	 wellness.	 Youth	 and	 teen	
intergenerational	programs,	AAU	Basketball,	RBI	(Reviving	Baseball	in	the	Inner-City),	and	YFD	Youth	Football	leagues,	
provide	mentors	 that	 enable	 them	 to	develop	personal	 and	 social	 skills	 that	 create	Smarter Students and Stronger 
Families.  
 
YFD	measures	facility	usage	by	monitoring	attendance,	revenues,	and	periodic	user	satisfaction	surveys.	YFD	continues	
to	monitor	public	health	issues,	including	rates	of	obesity,	heart	disease,	and	diabetes	by	using	the	research	data	from	
our	program	partners;	University	of	Tennessee	at	Chattanooga,	Hamilton	County	Health	Department,	Memorial	Hospital	
and	First	Things	First.		

                                                                                                                                                                                             
The programs offered by YFD which create Smarter  Students and Stronger Families include the following:	
                                                                                                                                                                                  

Aquatics                                                                                                                                                                
Aquatic	programs	are	a	large	part	of	many	social	activities	and	exercise	programs	for	many	adults	and	children.	While	
swimming	may	cause	some	fear	to	some,	it	is	one	of	the	best	activities	for	all	ages.	The	benefits	of	aquatic	programs	are	
endless.	 Learning	 to	 swim	 and	 being	 comfortable	 in	 the	water	 leads	 to	 a	 physical	 activity	 that	 can	 be	 enjoyed	 for	 a	
lifetime.	 YFD	 Aquatics	 offers	 exceptional	 aquatic	 programs	 to	 the	 Chattanooga	 community	 for	 a	 nominal	 fee.	 Our	
comprehensive	year-round	instructional	learn–to-swim	program	has	classes	for	ages	3	through	adult.		For	those	looking	
to	 refine	 their	 skills	we	offer	 youth	 stroke,	 coached	workouts	 and	 swim	 team	programs.	 	We	also	provide	many	 free	
programs	 and	 special	 events	 developed	 especially	 for	 our	 YFD	 centers.	 	 YFD	 Aquatics	 Team	 is	 creating	 Smarter 
Students and Stronger Families	 by	 providing	15	 classes	per	week	 and	over	20	 hours	 of	 available	pool	 time	 for	 lap	
swimming	or	exercising	to	citizens	of	all	ages. 

Aquatic’s	Management	Team	operates	and	manages	four	aquatic	complexes-	two	year-round	indoor	ADA	accessible	
facilities	and	two	seasonal	outdoor	pools.		Our	largest	recreational	aquatic	venue	Warner	Park	Pool	is	an	Olympic	size	
outdoor	pool	with	two	additional	baby	pools,	an	inflatable	obstacle	course	and	a	12	foot	free	fall	slide.		It	also	includes	
the	areas	only	splash	pad	which	has	75	water	units	that	splash,	squirt	and	dump	water.		All	of	our	facilities	are	open	to	
the	public	and	are	available	for	private	rentals.	Whether	a	person	can	swim	or	not,	they	are	naturally	drawn	to	the	water.		
Being	the	only	public	pool	in	Chattanooga,	we	are	busy.		Warner	Park	Pool	broke	the	all-time	daily	attendance	record	
during	the	summer	of	2014,	of	713	guests.	YFD	served	over	25,400	citizens	during	our	normal	operating	hours	at	the	
outdoor	pool	alone.		Combine	this	with	approximately	25,000	additional	swimmers	from	the	other	three	sites	provides	
opportunities	for	the	Aquatics	Team	to	have	daily	interactions	with	participants	of	all	ages.	Staff	is	using	this	valuable	
time	to	serve	as	positive	role	models	and	mentors	to	their	youth	and	teen	participants.	Building	trusting	relations	with	
young	people	is	opening	the	door	to	create	Smarter Students and Stronger Families.				

Program Partners:	Chattanooga	River	Rats	an	adult	master	swim	team	form	McCallie	School,	YMCA,	Red	Cross,	
Chattanooga	Police	and	Fire	Departments,	and	UTC.	
																																																																																																																																																																																																																																						
Needs Addressed:								

• As	frightening	as	the	risk	of	drowning	sounds,	it	is	preventable	first	and	foremost	by	learning	to	swim.	YFD	
Learn	-to	-Swim	programs	are	offered	year-round	at	all	four	of	our	facilities.	Hoping	not	to	deny	anyone	the	
opportunity	to	participate	in	such	a	necessary	program	we	provide	both	affordable	and	free	programs	for	
families	and	their	children.	Our	programs	are	designed	to	help	promote	water	safety	education,	teach	children	
how	to	swim,	and	to	improve	the	health	and	fitness	of	school	children	and	adults	in	the	Chattanooga	area.	One	of	
our	main	areas	of	emphasis	is	providing	instructional	programs	for	YFD	Center’s	youth	and	teens.	Drowning is 
the leading cause of accidental death for children ages 1-4 years and minority children have a drowning rate three 
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times greater than others.		Within	the	17	YFD	Centers,	we	have	a	large	number	of	participants	who	haven’t	had	
the	opportunity	to	participate	in	aquatic	programs.		We	want	to	give	every	child	the	opportunity	to	learn	to	
swim	or	participate	in	a	recreational	aquatic	program.		Learn	to	swim	programs	will	educate,	promote	health	
and	wellness,	create	positive	family	relationships	and	Smarter Students and Stronger	Families.  

• Swimming	and	water	fitness	classes	are	the	perfect	form	of	exercise.	As	the	world’s	population	continues	to	age,	
more	and	more	people	will	look	for	types	of	exercise	that	will	accommodate	their	changing	needs.	By	lap	
swimming,	water	walking	or	participating	in	a	class,	participants	can	improve	their	overall	health	and	well-
being	and	general	quality	of	life.		A	water	fitness	class	is	perfectly	positioned	to	meet	the	needs	of	everyone,	but	
has	an	even	greater	impact	on	active	older	adults,	those	in	need	of	physical	rehabilitation,	and	the	obese.		Just	a	
few	benefits	that	studies have shown indicate that regular water exercise lowers blood pressure, reduces stress and 
anxiety, the risk of diabetes, heart disease and colon cancer, and improves overall body conditioning.  

                                                                                                                                                                                    
Goals and Objectives:																																																																																																																																																																											

• Smarter Students;	Minority	participation	is	a	top	priority	for	our	department.	The	more	programs	we	offer	to	
reach	out	to	and	engage	minority	children	to	participate	in	aquatic	programs,	the	greater	chance	we	have	at	
reducing	the	overall	drowning	rates	for	this	population.		Our	overall	goal	for	our	YFD	Centers	learn-to-swim	
program	is	75	children.	

• Stronger Families;	Bringing	families	together	at	an	affordable	price	is	one	of	the	main	reasons	our	pools	are	so	
popular.	By	keeping	our	fees	low	at	all	four	of	our	facilities,	we	feel	we	can	provide	recreational	or	instructional	
activities	for	everyone	in	the	community. 

• Smarter Students;	Focusing	on	teens	from	our	YFD	centers	we	work	with	the	center	staff	in	identifying	older	
teens	to	hire	as	lifeguards	and	swim	instructors.	Our	biggest	challenge	is	a	lot	of	our	African-American	teens	
have	a	fear	of	drowning.	This	is	why	our	YFD	centers	swim	lesson	program	is	so	important.	If	we	can	teach	and	
promote	aquatics	at	a	younger	age,	the	more	likely	we	are	to	have	more	candidates	in	the	final	phase	of	the	
program.	Program	retention	is	an	area	that	we	are	really	working	to	achieve.		Basic	skills	are	taught	the	first	
spring	season	and	then	focus	is	on lifeguard	skills	the	second	year.	We have combined our	strengths with the 
efforts of the Chattanooga River Rats, an adult master swim team from the McCallie School.  YFD Aquatics provides 
the necessary skills training and proceeds from Chattanooga Rat Race Open Water Swim Race held annually 
provides scholarship money to cover the cost of the lifeguard class. Once	the	participants	complete	the	course,	
they	are	offered	a	lifeguard	position	with	our	department.		 

                                                                                                                                                                                                                                             
Actions:																																																																																																																																																																																																																				

• Focusing	on	education,	our	instructional	programs	teach	water	safety,	basic	swimming	skills,	and	include	family	
activities,	parent	education,	backyard	pool,	and	boating	safety.			

• In	house	staff	training	and	development	programs	will	be	offered	year-round	with	an	expanded	seasonal	staff	
training	program.	

• Continue	working	with	other	agencies	in	Chattanooga	to	recruit	and	train	minority	youth	who	can	serve	as	role	
models	for	our	younger	kids.	

• Provide	skills	training	for	all	city-wide	lifeguard	candidates	to	prepare	them	for	a	lifeguard	certification.	

                                                                                                                                                                                                                        

Clear Summary of Activities:	 

• Water Fitness classes-	Classes	enable	participants	to	keep	up	their	fitness	level	when	muscles	are	fatigued	or	
injured.		The	weightlessness	of	the	water	reduces	stress	on	the	joints	and	muscles	and	allows	you	to	rehab	much	
sooner	than	on	land	due	to	an	injury	or	surgery.		Class	formats	vary	to	increase	strength	and	endurance,	
mobility	and	flexibility	or	just	improve	overall	health	and	relaxation.		They	are	ideal	for	all	ages	and	genders	and	
do	not	require	prior	swimming	experience.		

• Instructional Swim Programs-	Instructional	swim	programs	promote	the	importance	of	staying	safe	in	the	
water	while	at	the	same	time	build	self-confidence,	encourages	new	friendships	and	promotes	physical	activity	
and	it	could	also	save	their	life.	

• Training-Quality	staff	requires	the	most	up-to-date	training	to	deliver	these	programs	to	the	community.		YFD	
aquatic	staff	participates	in	ongoing	training	in	CPR,	First	Aid,	AED	and	lifeguard	training.		We	also	teach	
advanced	community	classes	for	lifeguard	skills,	CPR	and	AED,	and	provide	aquatic	safety	training	for	the	Fire	
and	Police	Department.	



 

City	of	Chattanooga	
Department Offer Worksheet	

 

FY16 Offer Form  
4	

Timeline of activities and/or significant milestones throughout the year: 	

• Instructional	programs	and	water	fitness	program	are	offered	year	round.		Lifeguard	and	safety	programs	are	
taught	during	the	winter	and	spring	of	each	year	when	the	demand	is	greatest	for	our	summer	programs. 

                                                                                                                                                                                                                                      
Key personnel/project leaders/consultants:	

• YFD	staff	provides	all	leadership	for	internal	department	activities.			We	collaborate	with	McCallie	School,	GPS	
and	the	YMCA	for	special	events.	

																																																																																																																																																																																																																																																									
Citizen Engagement:  	

• Program	surveys	are	used	to	determine	how	well	we	are	delivering	our	programs	and	what	type	of	program	
participants	are	interested	in	participating	in.	Class	attendance	and	trends	can	be	tracked	through	RecTrac	and	
we	can	review	and	analyze	what	programs	are	working	and	what	we	may	need	to	change.			We	study	industry	
trends	in	the	field	and	implement	new	training	procedures.			

 

Cite applicable research/best practices used in this offer:   

• Aquatic	programs	are	a	high	risk	and	require	the	most	up-to-date	certifications	for	all	staff.		We	must	adhere	to	
and	maintain	local,	state	and	federal	health	codes.		Failure	to	follow	or	maintain	industry	standards	could	result	
in	illness,	injury	or	death.	 

• In	a	recent	report,	USA	Swimming	stressed	that	70	percent	of	African-American	children	and	58	percent	of	
Hispanic	children	have	little	or	no	ability	to	swim.	

• Children	whose	parents	don’t	swim	or	have	access	to	a	pool	are	more	likely	to	be	non-swimmers.	

• Fear	of	the	water	as	the	biggest	hurdle	for	swimming	proficiency	among	inner-city	kids.	Lack	of	funding	also	has	
contributed	to	the	continuing	problem,	which	has	forced	many	pools	to	cut	hours	or	close	altogether.	

• Research	also	shows	that	children	who	participate	in	swim	lessons	benefit	from	overall	cognitive,	physical	and	
emotional	development.																																																																																																																																																																																					
Funding Request: $225,678.00	
 

Chattanooga Fitness Center 

The	Chattanooga Fitness Center	(CFC),	located	in	Warner	Park,	has	been	in	operation	since	1990	and	has	served	over	2	
million	 participants.	 Our	 mission	 is	 to	 provide	 affordable	 ($1.00 entry fee, no memberships)	 health	 and	 fitness	
opportunities	for	users	of	all	abilities	(and those who are underserved in the community, i.e. individuals who are affected 
by obesity = requiring fitness equipment with high user weight limits).			
																																																																																																																																																																																																																												
Chattanooga	 Fitness	 Center	 provides	 managerial	 leadership,	 programming,	 and	 support	 for	 YFD’s	 focus	 on	 Smarter 
Students, Stronger Families/Health, Nutrition, & Wellness.	We	have	been	instrumental	in	improving	and	increasing	
the	fitness	and	wellness	opportunities	within	our	community	 for	25	years.	 	Highlights	 include:	 	serving	over	2	million	
users	at	the	Chattanooga	Fitness	Center;	renovating	the	facility	to	ensure	complete	accessibility,	both	inside	as	well	as	
outside,	with	plentiful	accessible	parking	access;	providing	startup	leadership	for	the	Therapeutic	Recreation	(TR)	and	
City	 of	 Chattanooga’s	 Employee	 Wellness	 programs	 (City Fit	 in	 the	 1990s	 &	 the	 current	 version,	 Well Advantage);	
assuming	ongoing	managerial	responsibility	for	the	TR	and	Aquatics	programs;	assisting	with	the	acquisition	of	multiple	
low-to-no	cost	playgrounds,	aquatic	structures,	and	outdoor	fitness	trails	(including	the	accessible	playground	@	Ross’s	
Landing,	the	indoor	climbing	wall	@	Outdoor	Chattanooga’s	facility,	the	Spray	Park	in	Warner	Park,	and	the	Warner	Park	
and	Main	Terrain	 fitness	 trails);	partnering	with	other	agencies	 in	 the	 community,	 collaborating	on	public	health	and	
fitness	initiatives	-	partners	include	UTC	Health	&	Human	Performance,	UT	College	of	Medicine,	Chattanooga	Hamilton	
County	 Health	 Department	 (Step	 One),	 East	 Chattanooga	 Improvement/Health	 Initiative,	 Erlanger	 and	 Memorial	
Hospitals,	 City	 of	 Chattanooga’s	Well	 Advantage,	 &	 Play	 Core;	 providing	 the	 physical	 fitness	 training	 component	 for	
every	Fire	Fighter	Cadet	Training	Academy	since	1993.	
 
Program Partners:	 Fire	Department’s	 Fire	 Fighters	 Cadet	 Training	Academy	 (providing	 the	 physical	 fitness	 training	
component),	 UTC	 Health	 and	 Human	 Performance,	 UT	 College	 of	 Medicine,	 Chattanooga	 Hamilton	 County	 Health	
Department	 (Step	 One),	 East	 Chattanooga	 Improvement/Health	 Initiative,	 Erlanger	 and	 Memorial	 Hospitals,	 City	 of	
Chattanooga’s	Well	Advantage,	Play	Core,	Red	Cross,	and	American	Heart	Association	
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Needs Addressed: 	

• Chattanooga	 Fitness	 Center	 &	 Fitness/Wellness	 Services	 focuses	 on	 issues	 pertaining	 to	 community	Health, 
Nutrition, & Wellness,	a	major	component	of	the	Smarter Students, Stronger Families	initiative.		

• Our	efforts	aim	to	address	the	growing	rates	of	obesity,	diabetes,	and	heart	disease,	the	lack	of	physical	activity	
within	 our	 community,	 and	 the	 rising	 cost	 of	 health	 care	 for	 the	 individual,	 business	 and	 industry,	 and	 the	
community	 as	 a	 whole.	 	 The	 citizens	 benefit	 by	 having	 a	 greater	 chance	 to	 experience	 optimal	 health	 and	
reduced	insurance	and	health	care	costs.	
	

Supportive statistics and information: 

• Over	30	percent	of	Hamilton	County	residents	are	considered	overweight	or	obese.		It	is	estimated	that	obesity	
accounts	for	approximately	21	percent	of	the	U.S.	health	care	costs.	

• Nearly	15	percent	of	Hamilton	County	residents	have	either	heart	disease	or	diabetes	(or	both).			

• More	 people	 die	 in	 our	 community	 due	 to	 heart	 disease,	 cancer,	 stroke,	 respiratory	 disease,	 accidents,	 and	
diabetes	than	the	average	rate	in	the	U.S.	

• Individuals	 with	 disability,	 the	 obese,	 and	 the	 financially	 disadvantaged	 are	 less	 likely	 to	 have	 access	 to	
affordable	health	and	fitness	opportunities.	
Source:	 State	 of	 the	 Chattanooga	 Region	 Report:	 Health,	 as	 reported	 by	 The	 Ochs	 Center	 for	 Metropolitan	
Studies,	May	2013	

Goals and Objectives:		

• This	 initiative	 is	 a	major	 component	 of	Smarter Students, Stronger Families.  We	provide	opportunities	 to	
help	improve	the	health	and	wellbeing	of	the	citizens	of	our	community,	with	an	emphasis	on	the	underserved,	
by	providing	accessible,	affordable,	and	convenient	fitness/wellness	programs,	services,	and	facilities.			

Actions: 	

• Chattanooga	 Fitness	 Center	 –	 63	 operating	 hours	 and	 20+	 exercise	 classes	 per	week;	managing	 Aquatic	 and	
Therapeutic	Recreation	programs;	overseeing	and/or	supporting	YFD	community	health	and	fitness	initiatives,	
including	 East	 Chattanooga	 Health	 Improvement	 Initiative;	 supporting	 special	 projects,	 including	 outdoor	
fitness	 trail	 acquisitions	 and	 ongoing	 fitness	 related	 research	 efforts;	 serving	 on	 community	 health/wellness	
committees	and	providing	support	for	related	partnerships,	collaborations,	and	initiatives;	implementing	health	
and	wellness	learning	initiatives	in	our	facilities	and	communities,	such	as	the	Matter of Balance	program,	a	Fall	
Prevention	initiative	for	senior	citizens;	providing	physical	fitness	training	for	Fire	Fighter	Academy	Cadets 
 

Timeline of activities and/or significant milestones throughout the year: 	

• CFC	operations	and	classes	are	year-round;	special	programs	are	offered	at	various	times	to	promote	or	support	
activities,	i.e.	the	National	Employee	Health	&	Fitness	Day	and	National	Senior	Health	&	Fitness	Day	initiatives	
are	promoted	in	May.	

                                                                                                                                                                                                                                             

Key personnel/project leaders/consultants: 	

• YFD Division Manager	 –	oversees	 the	operations	of	CFC,	Fitness/Wellness	Services,	Therapeutic	Recreation,	
and	 Aquatics;	 provides	 special	 project	 support	 as	 needed	 (i.e.	 acquisition	 and	 placement	 of	 outdoor	 fitness	
opportunities)	

• Fitness Staff	 –	 one	 Full-Time	 (FT)	 and	 multiple	 Part-Time	 (PT)	 Temp	 to	 provide	 facility	 operations	 and	
programming.	 Responsibilities	 include	 facility	 opening/closing,	 money	 collection	 and	 processing	 collection	
reports,	 monitoring	 facility	 and	 assisting	 patrons,	 providing	 routine	 fitness	 equipment	 maintenance	 and	
cleaning,	 attending	 required	 meetings	 and	 producing	 monthly,	 inventory,	 and	 other	 reports,	 and	 additional	
duties	as	required.	Note:	we	currently	have	only	one	FT	Fitness	employee	to	oversee	the	63	operating	hours.	We	
are	 requesting	 the	 re-instatement	 of	 an	 additional	 FT	 Fitness	 Specialist	 to	 ensure	 adequate	 coverage	 of	
operations	and	programming,	and	to	minimize	risk	to	the	City	and	maximize	programming	potential.	

• Instructors	 –	 exercise	 class	 instruction.	 As	 part	 of	 the	 East	 Chattanooga	 Health	 Improvement	 initiative,	 we	
utilize	 health	 educators	 from	Memorial	 Hospital	 and	 the	 Health	 Department	 to	 supplement	 this	 community	
wellness	initiative	to	do	health	screenings	and	provide	presentation	of	health	education	topics.	

• Interns	& Graduate Assistantship	–	learning	and	experience	building;	facility	&	program	support.	 	Note:	 	we	
are	 requesting	additional	 funding	 in	 this	budget	 to	build	a	partnership	with	UTC	HHP	Department,	 funding	a	
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Graduate	Assistantship	(GA).		This	individual	will	assist	with	CFC	and	community	health	and	wellness	research,	
programming,	 and	marketing,	 i.e.	 the	GA	will	 have	 a	 lead	 role	 in	 facilitating	 the	 user	 assessment	 that	will	 be	
performed	on	the	recently	installed	outdoor	FitZones	at	Carver,	East	Lake,	and	South	Chattanooga	YFD	Centers.	

• TR & Aquatics Staff –	providing	programming	and	managing	operations	in	their	respective	areas.		The	Fitness,	
TR,	 and	 Aquatics	 functions	 support	 each	 other	 fully,	 enhancing	 efficiency	 and	 maximizing	 operational	
effectiveness.	
	

Citizen Engagement:	

• The	CFC	provided	 a	 facility/user	 survey	 in	May	 ’14	 to	determine	needs,	 interests,	 etc.	We	plan	 to	 implement	
another	survey	in	conjunction	with	our	25	year	anniversary	on	May	2nd,	2015.	

• Thru	our	partnerships,	we	are	privy	to	multiple	citizen	engagement	efforts,	i.e.	we	are	currently	partnering	with	
multiple	 other	 agencies,	 supporting	 the	 Health	 Department’s	 H.E.A.L.	 Zones	 (Healthy	 Eating	 Active	 Living)	
initiative.	 This	 effort	 has	 gathered	 data	 from	 citizens	 and	 other	 sources	 to	 help	 determine	 Chattanooga	 and	
Hamilton	County	communities	in	most	need	of	assistance	for	infrastructure	improvement	necessary	to	enhance	
health	and	wellness	opportunities	for	the	residents.	

	
Environmental Sustainability:  	

• All	 fitness	 equipment	 is	 purchased	with	 emphasis	 on	 little-to-no	 electricity	 requirement,	 i.e.	 our	most	 recent	

purchases	 included	2	non-motorized	treadmills	which	come	with	extremely	high	user	weight	 limits	(800	lbs.)	

and	will	require	minimal	maintenance	

• Our	facility	has	been	recycling	paper	since	the	late	1990s	and	plastics/cans	since	the	mid-2000s	

• Lighting	upgrades	are	ongoing,	i.e.	as	standard	bulbs	go	out,	energy	efficient	bulbs	are	utilized	

• We	are	requesting	future	upgrades	to	the	building	and	structure	to	be	“green”	focused,	with	consideration	for		

solar	panels	and	green	roofing	materials,	replacing	aged	HVAC	units	to	energy	efficient	systems,	implementing	

better	 air	movement	with	overhead	 fan	upgrades,	 lighting	 fixtures	 replaced	with	more	 energy	 efficient	units,	

utilizing	rain	collection	barrels	@	key	downspouts	to	minimize	runoff	and	for	a	watering	source	for	plants	and	

flowers	within	the	park	

                                                                                                                                                                                                                        

Cite applicable research/best practices used in this offer:   
The	 Chattanooga	 Fitness	 Center	 and	 Fitness/Wellness	 Services	 adheres	 to	 the	 research,	 recommendations,	 best	
practices,	 and	 industry	 standards	 and	 guidelines	 of	 multiple	 Fitness,	 Health	 &	 Wellness,	 Play	 &	 Leisure,	 and	 Risk	
Management/Safety	organizations	and	sources,	including	–		
	

• American	College	of	Sports	Medicine	(ACSM)	

• National	Strength	and	Conditioning	Association	(NSCA) 

• National	Society	for	Physical	Activity	Practitioners	in	Public	Health 

• The	American	Council	on	Exercise	(ACE) 

• Aerobics	and	Fitness	Association	of	America	(AFAA) 

• American	Red	Cross 

• American	Heart	Association 

• American	Association	for	Physical	Activity	and	Recreation	(AAPAR) 

• Centers	for	Disease	Control	and	Prevention	(CDC) 

• ADA	&	OSHA	

• National	Coalition	for	Promoting	Physical	Activity	(NCPPA)	

• President's	Council	on	Fitness,	Sports	and	Nutrition	(PCFSN)	

• Safe	Routes	to	School	(SRTS)	National	Partnership	

• Play	Core	

• City	of	Chattanooga’s	Marathon/Well	Advantage		
 
Funding Request: $293,680.00 
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Recreation Sports 
Recreation	Sports	include	Youth	Football,	RBI,	AAU	and	city-wide	youth	and	adult	sports	programs.	Youth	participating	
in	organized	enhances	a	youth’s	physical	and	social	skills,	mental	and	physical	growth,	promote	hard	work,	fellowship,	
self-esteem,	and	development	of	life	skills.	This	provides	guidelines	that	can	be	generalized	to	classroom	and	lifelong	
achievements.		Basis	skills	and	fundamentals	of	sports	are	taught	where	all	youth	will	have	the	opportunity	to	play	
regardless	of	skill	level.	Educating	participants	and	parents	in	all	aspects	of	each	sport	will	be	accomplished	through	
these	goals,	especially	learning	how	to	accept	both	winning	and	losing.	 Another	aspect	of	this	program	is	to	provide	
future	job	opportunities	for	youth	and	teens	by	providing	the	skills	and	knowledge	they	received	by	participating	in	
organized	leagues;	officials,	referees,	time	clock	and	coaching.		Several	of	our	YFD	part	time	and	full	time	staff	started	
their	careers	by	working	in	our	summer	sports	leagues.  
 
Program Partners: Chattanooga	Police	Department,	UTC,	Chattanooga	State,	National	Football	League	(Punt,	Pass	&	
Kick;	local,	state,	&	national	competition),	National	Baseball	League	(RBI	and	Pitch,	Hit	and	Run),	Orange	Grove,	
Chattanooga	Basketball	Association,	First	T	Golf	&	U.S.	Golf	Association,		Blue	Cross	Blue	Shield,	YMCA,	McCallie	School,	
North	River	Soccer	Association,	Tennessee	Titians,	Finley	Stadium,	At	&T,	McDonalds,	Chattanooga	Rugby	Club,	Black	
Softball	Association,	Chattanooga’s	and	Hamilton	County’s	Little	League	Baseball,	Softball,	Football	and	Soccer	
Associations,	and	Hamilton	County	Schools,	Collegedale	Adult	Sports,																																																																																																																																
																																																																																																																																																																																																																																																																																																																																										
Youth Football: 
Youth	participating	in	organized	sports	enhances	a	youth’s	physical	and	social	skills,	mental	and	physical	growth;	
promote	hard	work,	fellowship,	self-esteem	and	develop	life	skills.	Our	goal	is	to	use	sports	as	a	carrot	to	encourage	and	
further	educational	opportunities,	thus	creating	Smarter Students and Stronger Families. These	provide	guidelines	
that	can	be	generalized	to	classroom	and	lifelong	achievements.	Basic	skills	and	fundamentals	of	sports	are	taught	where	
all	youth	will	have	the	opportunity	to	play	regardless	of	skill	level.	Educating	participants	and	parents	in	all	aspects	of	
each	sport	will	be	accomplished	through	these	goals,	especially	learning	how	to	accept	both	winning	and	losing.	Another	
aspect	of	this	program	is	to	provide	future	job	opportunities	for	youth	and	teens	by	providing	the	skills	and	knowledge	
they	received	by	participating	in	organized	leagues	by	creating	future	officials,	referees,	time	clock	operators	and	
coaches.	
																																																																																																																																																																																																																																																					
Youth Football Benefits: 

• Teamwork 																																																																																																																																																																																																						
Team	sports	build	remarkable	bonds.	Contact	sports	like	football	build	even	stronger	bonds	than	non-contact	
sports,	as	teammates	literally	have	one	another’s	backs.	Football	requires	each	player	to	execute	his	assignment 
on	every	play	to	help	bring	the	team	to	victory.	Research	has	shown	teamwork	may	be	why	the	greatest	
correlation	among	Fortune	500	CEOs	is	their	prior	participation	in	team	sports.	

• Physical Fitness 

																Boys	and	girls	who	play	youth	football	engage	in	hours	of	exercise.	Football	involves	plenty	of	running	and	helps	
																combat	rising	childhood	obesity	levels	by	luring	young	people	from	their	television	sets	and	video	games.	

• Character 

																Children	who	play	football	learn	discipline.	They	can’t	be	heroes	on	the	field	all	the	time;	they	learn	it’s	not	about	
																who	gets	the	credit,	but	rather	about	getting	the	job	done	for	the	team.	The	sport	also	requires	children	to	deal		
																with	conflict	resolution.	Football	presents	an	opportunity	to	experience	many	important	life	concepts	in	action.					
																Children	also	learn	how	to	succeed	through	effort	and	determination,	handle	disappointment	with	a	measure	of	

dignity	and	that	getting	better	at	a	pursuit	is	a	gradual	process.	If	a	young	athlete	is	tackled,	he	learns	to	take	it	in 					
Perhaps	most	importantly,	tackle	football	teaches	that	no	matter	how	hard	you	are	hit,	the	only	way	to	win	
stride.	

																is	to	get	back	up	and	try	again.	Overcoming	obstacles	on	the		football	field	can	prepare	children	for	success	later		
																in	life.	These	are	concepts	that	extend	far	beyond	100	yards	or	so.	

• Fundamentals 

																Boys	and	girls	who	participate	in	youth	football	learn	the	sport's	fundamentals.	There	is	great	emphasis	in	youth		
																football	on	learning	proper	technique	and	using	proper	drills.	At	the	youngest	levels,	a	coach	is	on	the	field	at	all					
																times,	instructing	players,	therefore	the	athlete	is	building	a	relationship	with	a	positive	mentor/role	model.	

• Friendship 
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Joining	a	football	team	is	an	excellent	opportunity	to	meet	and	share	an	experience	with	other	children.		A					
football	team	practices	together,	plays	together,	wins	together	and	loses	together.	This	forges	strong	bonds	
through	a	common	positive	interest.	This	is	the	healthiest	kind	of	relationship	for	children.	Tackle	football	for	
kids	has	many	profound	benefits.	Playing	a	sport	is	a	great	way	to	unlock	your	child's	physical	potential	as	well	
as	exercise	his	or	her	social	skills.	Playing	tackle	football	can	make	your	child	a	better	athlete,	teammate	and	
person.	

 

NOTE: The attributes on page 7 can be attained through every sport we offer. 
	
Reviving Baseball in Inner Cities (RBI)                                                                                                                                                                     
MISSION: Reviving	Baseball	in	Inner	Cities	(RBI)	is	a	Major	League	Baseball	youth	outreach	program	designed	to: 

• Increase	participation	and	interest	in	baseball	and	softball	among	underserved	youth	

• Encourage	academic	participation	and	achievement	

• Increase	number	of	talented	athletes	prepared	to	play	in	college	and	minor	leagues	

• Promote	greater	inclusion	of	minorities	into	the	mainstream	of	the	game	

• Teach	the	value	of	teamwork	
	

Chattanooga’s	RBI	“5	Star”	program	provides	inner-	city	youth	with	the	opportunities	to	Play,	Learn	and	Grow.	We	use	

the	power	of	teams	to	Coach,	Teach	and	Inspire	youth	to	recognize	their	potential	and	challenge	them	mentally	and	

physically.		Achieving	their	goals,	players	will	embody	the	attributes	of	resilient	young	adults	who	are	confident,	

competent,	caring,	physically	and	mentally	healthy	and	positive	role	models.	Chattanooga	RBI	5	STAR	Program	uses	the	

power	of	“play”	as	a	tool	to	emphasize	academics,	life	skills	and	community	responsibilities.	Off	the	field	players	will	

participate	in	programs	that	teach	and	address	family	and	community	issues.		YFD	hosted	the	2014	Southeastern	

Regional Tournament	and	because	of	the	exceptional	job	staff	and	volunteers	did	Major	League	Baseball	asked	

Chattanooga	to host	the event	the	next	three	years.  

AAU/Chattanooga Basketball 

Chattanooga	Basketball	is	an	educational	program	that	uses	competitive	basketball	as	a	hook	for	student	participation	in	
literacy	initiatives,	life	skills	classes,	and	parent	education	with	the	ultimate	goal	of	improving	the	lives	of	area	student-
athletes	and	their	families	through	the	opportunity	to	attend	and	graduate	from	college.	Beginning	with	elementary	
school	student	athletes	and	continuing	through	high	school,	the	focus	of	the	program	is	on	reading	at	or	above	grade	
level,	exemplary	school	performance	and	attendance,	and	using	the	sport	of	basketball	for	life	skills	development.			The	
basic	A,	B,	C's	of	Chattanooga	Basketball	is	Academics,	Basketball,	and	Character	development.	The	goal	of	the	program	is	
straightforward:	all	250	participants	will	gain	admission	to	post-secondary	education,	graduate,	and	become	strong	
contributors	to	our	community.	
	
The	Chattanooga	area	has	not	yet	maximized	the	approach	to	competitive	basketball	as	a	means	of	gaining	access	to	a	
college	degree.		Area	players	who	can	afford	it	have	often	left	the	city	to	play	for	teams	in	Nashville,	Knoxville,	and	
Atlanta	while	many	who	are	capable	but	lack	resources	have	been	left	out	of	the	travel	basketball	circuit	where	virtually	
all	college	recruiting	takes	place.	

                                                                                                                             

Goals:		Continue	to	provide	opportunities	citizens	of	all	ages	to	participate	in	organized	sports	programs	in	safe	and	well	
maintain	facilities.		6,214	citizens	male	and	female	between	the	ages	5	to	84	participated	in	one	or	more	of	the	16	
organized	sports	programs	scheduled	from	July	of	2014	to	Feb.	2015.		Our	goal	is	to	increase	the	number	of	teams	from	
374	to	380	and	participants	from	6,214	to	6,400	in	2016.		

• Total	teams	to	date-	374	

• Total	Participants	to	date-	6,214	
																																																																																																																																																																																																																																																										
Listed below are the Recreation Sports Programs, age categories, number of teams and participants. 

• Adult	Softball:	Spring	League	50	Teams-	800	players;	Fall	League	41	Teams-	615	Players																																																																
Volkswagen	Fall	League	9	Teams-	145	Players;	Totals-	100	Teams-	1,560	Players																																																																																																																													
Pitch	Hit	&	Run	Local:		Local	Total-	149,	Pitch	Hit	&	Run	Sectional-	45,	Pitch	Hit	&	Run	Team	Championship-	4	
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Pitch	Hit	&	Run	National	Finals-	1and	A	National	Champion		
Totals  199 Participants 

• RBI	Baseball:	3	&	4-	9	Teams	(135	Players),	5	&	6-	8	Teams	(120	Players),	7	&	8-	11	Teams	(165	Players)		
9	&	10-	9	Teams	(135	Players),	11	&	12-	6	Teams	(90	Players),	13-15-	4	Teams	(60	Players),	16-18-	4	Teams														
(60	Players)	
51 Teams- 765 Players 

• RBI	Softball:	5	&	6-	11	Teams	(143	Players),	7	&	8-	16	Teams	(208	Players),	9	&	10-	15	Teams	(188	Players)	
11	&	12-	6	Teams	(71	Players),	13	&	14-	8	Teams	(96	Players),	15-18-	4	Teams	(51	Players)	
RBI Softball- 60 Teams (757 Players) 

• Hershey	Track:	Local-	349	Participants,	State-	79	Participants,	National	Finals-	1 	
Total- 429 Participants 

• AAU	Teams:	Boys	11-	165	Players,	Girls	12-	162	Players	
Total 23 Teams- 327 Players 

• Summer	12U	Kickball	League	
17 Teams- 243 Participants 

• Summer	12U	Flag	Football	League	
16 Teams- 172 Participants  

• 1st	Tee	Golf	
77 Participants 
Summer	Kickball 
198 Participants  

• Late	Night	Hoops:	18	U	Boys-	12	Teams-	108	Players,	15U	Boys-	4	Teams-	43	Players,	13-18	Girls-	6	Teams-	54	
Players	
Total Late Night Hoops- 22 Teams – 205 Players and 250-300 Spectators per night 

• Soccer:	7-8		4	Teams-	59	Players,	9-12	6	Teams-	88	Players	
Total- 10 Teams 147 Players 

• Youth	Tackle	Football	
                Total Youth Football Teams: 11   Participants- 304, 226 Players and 78 Cheerleaders 

• Adult Flag Football 
                9 Teams 108 Players 

• Punt,	Pass	&	Kick:	Local	Total-	86,	Punt,	Pass	&	Kick	Sectional-	62,	Punt,	Pass	&	Kick	Team	Championship-	2	
from	Chattanooga	and	1	Team	Champion	

                Totals  150 Participants     

• Fall/Winter	Youth	Basketball:	5/6	Midget	League	10	Teams-	127	Players,	7-9	Pee	Wee	Open	League	18	Teams-	
222	Players,	7-9	Pee	Wee	Girls	League	3	Teams-	27	Players,	12U	Boys	League	16	Teams-	196	Players,	
13U	Girls	League	8	Teams-	78	Players	
Totals 55 Teams and 650 Players  

• Total teams to date- 374 

• Total Participants to date- 6,214 

                                                                                                                                                                                                                                   

Needs Addressed:																																																																																																																																																																																																										

Evidence	supporting	sports	participation	for	young	people	are	overwhelming…Sports	has	the	power	to	combat	

everything	from	racism	to	low	self-image,	to	the	high-school	drop-out	rate. 

Physical Benefits:	
Children	who	play	sports	develop	general	physical	fitness	in	a	way	that’s	fun,	and	they	establish	lifelong	habits	for	good	
health.	This	is	particularly	important	at	a	time	when	obesity	in	the	United	States	has	reached	epidemic	proportions.	The	
incidence	of	obesity	has	increased	by	more	than	50%	among	America’s	children	and	teen’s	since1976.	It	continues	to	
grow	at	a	staggering	rate.	Recent	surveys	have	shown	that	non-athletes	are	60%	more	likely	to	be	overweight	than	
athletes.	Because	sports	increase	an	awareness	of	one’s	body	and	how	it	responds	to	different	stimuli	and	circumstances,	
help	prevent	drug	and	alcohol	abuse.	Most	athletes	value	what	their	bodies	can	do	and	want	to	maintain	sports	those	
abilities.	Being	an	athlete	also	gives	kids	an	acceptable	reason	for	telling	their	friends	no	to	drugs,	alcohol,	and	other	
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high-risk,	unhealthy	behavior.	
																																																																																																																																																																																																																																																				
Research	data	provided	by:		TRPA	(Tennessee	Recreation	and	Parks	Association)	and	NRPA	(National	Recreation	and	
Parks	Association)	Young	people	that	participate	in	sports	are	less	likely	to	engage	in	risky	behaviors	such	as	smoking,	
drugs,	sex,	and	criminal	activity.		For	example:	

• Female	high	school	athletes	are	92%	less	likely	to	get	involved	with	drugs	

• Female	high	school	athletes	are	80%	less	likely	to	get	pregnant	

• Female	high	school	athletes	are	3	time	more	likely	to	graduate	than	non-athletes	

• Between	3:00	and	6:00	PM	are	the	peak	hours	of	violent	crime,	and	are	also	the	hours	when	children	are	most	
likely	to	be	the	victims	of	crime.	

• Teens	left	unsupervised	3	or	more	days	per	week	are	twice	as	likely	to	hang	out	with	a	gang	member	and	three	
																	times	more	likely	to	be	engaged	in	criminal	behavior.	

• Areas	with	high	crime	rates	also	tend	to	have	lower	rates	of	physical	activities. 	

 

Kids who play youth sports are less likely to;	violate	the	law	or	go	to	prison,	join	a	gang,	abuse	alcohol	or	
drugs,	abuse	sex	or	become	pregnant,	have	discipline	problems	in	school,	skip	class,	drop	out	of	school,		
become	a	welfare	recipient.	
Kids who play youth sports are more likely to;	perform	well	in	school,	have	higher	grades	on	national	tests,	
graduate	from		high	school,	go	to	college,	become	and	remain	employed,	become	directors	and	managers,	
become	business	and	political	leaders,	contribute	to	society	by	participating	in	social	and	charitable	programs	

 
A recent study of successful females in the work place found 

• 81%	played	organized	team	sports	growing	up	and	continue	to	be	physically		

• 86%	believed	sports	helped	them	to	be	more	discipline	

• 69%	aid	sports	assisted	in	the	development	of	their	leadership	skills	and	contributed	to	professional		
																Success	

• 68%	credited	sports	with	helping	them	deal	with	failure	

• 59%	noted	that	sports	gave	them	a	competitive	edge	

 

Citizen Engagement:                                                                                                                                                                                  
Utilizing	volunteers	to	serve	as	role	models,	mentors,	coaches,	support	staff	for	local,	district,	state	and	national	
tournaments,	and	foster	meaningful	relationships.	

Funding Request: $845,597.00 

 

Therapeutic Recreation                                                                                                                                                                                                   
The	Therapeutic	Recreation	Services	(TRS)	Division	of	YFD	was	established	in	2000,	in	response	to	a	community	request	
to	provide	recreation	opportunities	to	citizens	with	disabilities.	Since	that	time,	TRS	has	expanded	its	geographic	area	
and	programming	opportunities	to	citizens	of	all	abilities	and	their	families	in	the	Hamilton	County	and	surrounding	
areas.	Currently,	there	are	over	47	thousand	individuals	with	disabilities	in	Hamilton	County.	TRS	serves	both	youth	and	
adults	with	physical,	cognitive,	and/or	emotional	disabilities.	Through	our	programs,	education	and	advocacy,	
individuals	can	build	confidence,	improve	physical	and	cognitive	abilities,	expand	support	and	social	networks;	and	
enhance	overall	quality	of	life,	creating	Smarter Students and Stronger Families.	TRS	is	the	only	program	in	the	area	to	
provide	over	fifteen	community	programs	both	in	the	spring	as	well	as	in	the	fall.	During	the	summer,	TRS	offers	summer	
camp	opportunities	(Camp ZooAbility)	at	the	Chattanooga	Zoo.	This	is	one	of	the	few	inclusive	summer	camp	
opportunities	in	the	Chattanooga	area	that	focus	on	kids,	teens	and	adults	with	disabilities	as	well	was	their	siblings.	
Other	services	include	Adaptive Outdoor Recreational Activities	(disabled	veterans	kayaking	program,	rock	climbing,	
hiking,	cycling),	Adaptive Sports	(indoor	and	outdoor	soccer,	basketball	for	IDD,	wheelchair	basketball,	gymnastics,	golf,	
Special	Olympics	bocce	and	basketball),	Arts and Wellness Programs	(dance,	cooking,	gardening,	fitness,	visual	and	fine	
arts),	Social/Special Events	(young	adult	social	group,	holiday	dances	throughout	the	year,		community-wide	disability	
awareness	events,	including	Go!Fest)	and	Education and Advocacy	(meetings	with	community	interest	groups,	disability	
awareness	trainings,	local	conferences,	support	groups,	volunteer	recruitment/training	and	staff	serve	on	several	
disability	organization	related	boards).	Through	these	opportunities,	we	have	been	able	to	build	our	services	and	
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strengthen	the	community	as	a	whole	by	fostering	individual’s	abilities.	TRS	is	a	great	example	of	how	the	City	is	working	
to	create	Smarter Students and Stronger Families.	
Program Partners: US	Paralympics, UTC,	UTK,	Orange	Grove,	SPARK		(Sports,	Arts,	and	Recreation	of	Chattanooga),	
Outdoor	Chattanooga,	Creative	Discovery	Museum,	Rock/Creek,	Urban	Rocks,	High	Point	Climbing	&	Fitness,	Catalyst	
Sports,	Chattanooga	Zoo,	Hamilton	County	Schools,	Ochs	Center,	and	Team	River	Runner. 
 
Needs Addressed:                    																																																																																																																																																																									
Through	the	programs	and	activities	offered	by	Therapeutic	Recreation	Services,	we	are	working	to	meet	the	growing	
needs	of	the	disability	community	as	well	as	enforce	Title	II	of	the	ADA.	Last	calendar	year	(July	2013-June	2014)	TRS	
served	15,682	individuals	and	their	families	with	a	variety	of	disabilities.	This	number	continues	to	increase	annually,	
and	has	resulted	in	a	difficulty	to	meet	the	growing	interest	in	these	recreational	programs	and	the	diverse	needs	of	the	
population	served.		TRS	objectives	are	intentional	plans	that	focus	on	improving	the	lives	of	individuals	with	disabilities	
and	their	families,	including	veterans	with	disabilities.	These	individuals	receive	the	same	benefits	of	participating	in	
leisure/recreation	activities	as	individuals	without	disabilities	but	the	need	is	even	greater	due	to	lack	of	choices	within	
our	community.	According	to	the	National	Consortium	for	Physical	Education	and	Recreation	for	Individuals	with	
Disabilities,	recreational	activities	contribute	to	an	individual’s	quality	of	life	by:	promoting	physical	activity	as	part	of	an	
active	lifestyle,	developing	fundamental	motor	skills	necessary	for	participating	in	individual	and	team	sports,	increasing	
physical	independence	and/or	mobility,	enhancing	self-esteem	and	self-image,	and	establishing	friendships	with	peers	of	
all	abilities	(NCPERID,	n.d.). 
	
Other	 benefits	 of	 Therapeutic	 Recreation	 include:	 social	 integration,	 increased	 quality	 of	 life,	 skill	 development	 that								
can	 be	 transposed	 into	 life	 skills,	 promotes	 problem-solving	 and	 reducing	 obesity	 and	 secondary	 diseases	 related	 to				
their	 disability.	Research	 shows	 that	 obesity	 rates	 for	 adults	with	disabilities	 are	 approximately	57%	higher	 than	 for	
adults	without	disabilities	(Behavioral	Risk	Factor	Surveillance	System-2008).	Obesity	rates	for	children	with	disabilities	
are	approximately	38%	higher	than	for	children	without	disabilities	(National	Health	and	Nutrition	Examination	Survey,	
2003-2008).	
	
Citizens	benefit	directly	from	our	services	through	the	numerous	recreation,	leisure	and	educational	opportunities	TRS			
offers	 throughout	 the	 year.	 These	 benefits	 also	 expand	 to	 the	 volunteers	 and	 community	 partners	 we	 utilize	 by:	
participants	 without	 disabilities	 also	 benefit	 from	 recreation	 that	 includes	 individuals	 with	 disabilities,	 encouraging	
them	 to	 focus	 less	 on	 individual	 differences	 and	 more	 on	 their	 shared	 interests	 in	 recreation	 (Mahon	 et	 al.,	 2000).	
Positive	 attitudes	 towards	 the	 disabled,	 increased	 tolerance	 and	 sensitivity	 were	 some	 of	 the	 confirmed	 benefits	 of	
participating	in	integrated	outdoor	experiences	(McAvoy,	2001).		
	
The	sustainability	and	expansion	of	TRS	with	the	help	of	increased	City	funding	will	minimize	program/event	waitlists	
and	improve	the	quality	of	services	provided	to	this	population.	Through	this	increased	support,	TRS	will	be	working	to	
increase	overall	quality	of	life	for	our	citizens	and	create	Smarter Students and Stronger Families.		
 
Goals and Objectives:																																									
TRS	will	 create	 Smarter Students and Stronger Families	 by	 continuing	 to	 offer	 opportunities	 for	 individuals	 with	
disabilities	and	their	families	to	participate	in	recreation,	education	and	social	programs/events.	Additional	support	will	
allow	us	to:	increase	the	overall	quality	of	our	programs;	assess	the	disability	community	and	the	future	direction	of	TRS	
with	a	professional	needs	assessment	 through	the	Ochs	Center;	strengthen	our	volunteer	program	to	benefit	both	 the	
volunteers	 and	 the	 individuals	 served	 by	 TRS;	 and	 enhance	 our	 internship	 program	 that	 will	 allow	 us	 additional	
collaborations	while	promoting	best	 practices	 in	 the	 field	of	Therapeutic	Recreation.	 Specific	goals	and	objectives	are	
also	set	for	each	program/event	offered	by	TRS.	The	effectiveness	and	outcomes	of	programs	are	measured	through	data	
collection	 from	 surveys	 distributed	 at	 the	 conclusion	 of	 each	 program/event	 which	 are	 completed	 by	 participants,	
volunteers,	community	partners	and	parents.	
 

 

 

 

 



 

City	of	Chattanooga	
Department Offer Worksheet	

 

FY16 Offer Form  
12	

Actions: 

TRS	provides	a	wide	range	of	services	and	activities.	Below,	they	have	been	broken	into	4	major	categories:	Recreation,	
Education/Advocacy/Leadership,	 Social	 and	 Creative	 Arts.	 Attachments	 have	 also	 been	 provided	 to	 show	 detailed	
descriptions	of	all	activities	for	1	calendar	year.		

• Recreation:	TRS	provides	both	sport	and	outdoor	recreational	opportunities	for	individuals	with	a	variety	of	

disabilities	including	veteran’s	with	disabilities.	Some	of	these	include:	basketball,	wheelchair	basketball,	

swimming,	Special	Olympics	basketball	and	bocce,	rock	climbing,	hiking,	kayaking,	golf,	cycling	and	summer 

camp. 

• Education/Advocacy/Leadership:	Through	in-services,	volunteer	opportunities,	14	–	week,	40	hrs./wk.	
therapeutic	recreation	internships,	local/state/national	conferences,	community	awareness	and	advocacy	
events,	assistance	with	support	groups	and	health/wellness	educational	opportunities,	TRS	provides	
educational,	leadership	and	character	development	opportunities	for	participants,	their	families,	professionals	
and	the	local	community.		

• Social:	TRS	recognizes	the	importance	of	providing	appropriate	social	opportunities	through	our	young	adult	

group,	veteran	events	and	numerous	special	events	including	dances.	These	opportunities	also	promote	

inclusion,	community	awareness	and	overall	character	development.		

• Creative Arts:	TRS	is	able	to	provide	the	benefits	of	creative	arts	(self-	expression,	problem	solving,	confidence,	

sense	of	community,	etc.)	through	programs	such	as:	the	Self-Project,	community	art	show,	horticulture	and	

expressive	fine	arts	programs.		

 

Timeline of activities and/or significant milestones throughout the year: 	
TRS	 provides	 year-round	 programs.	 Programs/events	 vary	 depending	 on	 the	 time	 of	 year	 and	 resources	 available.	
TRS’s	schedule	is	broken	up	into	3	times	throughout	the	year:	Jan.	–	May,	June	–	Aug.	and	Sept.	–	Dec.	Newsletters	with	
all	of	 these	opportunities	are	 emailed	out	via	Constant	Contact	newsletter,	minimum	hard-copies	are	mailed	and	 this	
information	 is	 also	 distributed	 and	 promoted	 to	 the	 community	 in	 a	 variety	 of	 other	 ways.	 Therapeutic	 Recreation	
internship	opportunities	are	offered	in	the	fall,	summer	and	spring.	We	look	to	have	six	interns	throughout	the	calendar	
year.	Each	of	 these	 interns	 is	 required	 to	work	40	hours	per	week	 for	a	minimum	of	14-weeks.	Funds	are	also	being	
requested	 to	do	a	 community	 study	 through	 the	Ochs	Center	and	 this	would	happen	over	a	period	of	 several	months	
once	approved.		

 

Key personnel/project leaders/consultants: 	
• Therapeutic Recreation Coordinator is a Certified Therapeutic Recreation Specialist (CTRS) and is responsible for 

overseeing all coordination of programs/events, program development, daily TR operations, supervision of 

staff/volunteers and overall direction of TRS. Various other duties and responsibilities as needed.  

• Therapeutic Recreation Specialist is certified as Certified Therapeutic Recreation Specialist and is responsible for 

program development, implementation and coordination. Volunteer management and various duties and 

responsibilities as needed. 

• Temporary Staff is responsible for various program needs as determined by TR Coordinator. *We are currently in the 

process of trying to fill an existing temp staff for our adaptive and veteran kayaking program.  

• Volunteers play a key role is assisting with programs and carrying out the mission of TRS. In 2013, we were able to 

successfully serve over 15,682 individuals with a variety of disabilities and their families with the assistance of 

volunteers who gave over volunteers who gave over 3600 hours. 

• Community Partners are essential	 to	 TRS	 for	 a	 variety	 of	 reasons;	 including	 facility	 use,	 staff	 support	 and	
fundraising	 efforts.	 A	 few	 of	 these	 are:	 U.S.	 Paralympics,	 Team	River	 Runner,	 Sports,	 Arts	 and	 Recreation	 of	
Chattanooga	 (SPARC),	 Outdoor	 Chattanooga,	 UTC,	 Chattanooga	 Zoo,	 Tyner	 Academy,	 Creative	 Discovery	
Museum,	Rock/Creek,	Orange	Grove	Center,	Urban	Rocks,	High	Point	Climbing	&	Fitness	and	Catalyst	Sports.	

• *(New Position Requested) Full-time Recreation Specialist - this	is	a	requested	position	as	we	are	not	able	to	
meet	the	growing	demands	of	the	community	or	the	overall	program.	This	additional	staff	would	help	to	meet	
the	overall	goals	and	objectives	of	TRS	and	assist	with	additional	programs/events	developed.	

• Ochs Center	 staff	 for	 community	 needs	 assessment.	 Additional	 information	 is	 attached	 for	 community	
assessment	requested.		
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Citizen Engagement:                                                                                                                                                                           	
Citizens	 play	 a	 vital	 role	 in	 the	 programs	 and	 services	 we	 offer.	 TRS	 uses	 surveys	 from	 both	 participants	 and	 their	
families	to	determine	programs	offered	and	community	needs.	TRS	also	engages	with	numerous	community	partners	to	
provide	both	programs	and	events	and	utilizes	volunteers	for	both	assistance	and	inclusion	within	programs.			

• 73%	of	employers	would	recruit	a	candidate	with	volunteering	experience	over	one	without	

• 94%	of	employers	believe	that	volunteering	can	add	to	skills	(www.worldvolunteerweb.org)	
	
Cite applicable research/best practices used in this offer:   
TRS	 stays	 up	 to	 date	 on	 best	 practices	 through	 educational	 opportunities	 and	 other	 networks	 related	 to	 therapeutic	
recreation.	 Some	of	 these	 include:	U.S.	 Paralympics,	 Team	River	Runner,	National	 Council	 for	 Therapeutic	Recreation	
Certification,	National	Recreation	and	Parks	Association,	Tennessee	Recreation	and	Parks	Association	and	various	other	
reputable	programs.	TRS	is	also	committed	to	educate	others	regarding	best	practices,	showcasing	what	we	have	done	
here	in	Chattanooga.		Funding Request: $228,006.00 

YFD Summer Youth Development Camp 
Summer	Youth	Development	Camps	were	created	out	of	the	growing	need	to	assist	single	moms	with	affordable	
child	care	for	their	children	ages	6	to	12	years	old.	Children	need	their	needs	met	(shelter,	food,	etc.)	and	feel	safe	
so	they	can	grow	and	learn.	They	need	to	belong,	to	be	connected	to	family	and	community	to	thrive.	It	is	a	core	
requisite	for	children	to	learn,	develop	and	interact	with	nurturing	adults.			
	
Through	educational	and	recreational	activities	and	programs,	we	have	the	ability	to	build	physical	and	emotional	
health,	as	well	social	and	cultural	competencies.		The	same	enthusiasm	we	see	children	dedicate	to	leisure	activities	can	
be	harnessed	through	our	YFD	Centers	to	create	educational	programs	that	maximize	positive	youth	development,	
that	teaches	values	as	trust,	respect,	integrity,	consistency	and	self-esteem.			

YFD	Summer	Youth	Development	Camps	are	scheduled	at	11	of	our	YFD	Centers.		Operating	hours	are	8:00	a.m.	to	5:30	
p.m.	Monday	through	Friday	and	start	the	first	week	of	June	to	the	first	week	of	August.		Summer	Youth	Camp	Begins	
June	1,	2015	–	July	31,	2015.	Operating	Hours	are	Monday	through	Friday	from	7:30	a.m.	to	5:30	p.m.		The	cost	per-child	
to	attend	the	8	week	program	is	$280.		Parents	can	pay	the	full	payment	when	they	enroll	their	child	or	pay	$75	for	a	two	
week	session.		YFD	provides	funding	for	96	scholarships	to	parents	who	can’t	afford	to	pay	the	$280.		To	receive	a	
scholarship,	participants	must	be	reside	in	City	of	Chattanooga,	and	qualified	to	receive	a	free	or	reduced	lunch	at	their	
school.	Last	year	215 families	registered	845	participants.  Most	of	the	families	had	an	average	of	3	to	4	children	or	more	
between	the	ages	of	6	to	12	years	old.		80%	of	the	children	participating	received	scholarships	that	reduced	their	fee	
from	$280	per-child	to	$40	per-child.		720	of	the	845	participants	received	scholarships.						
 
Program Partners:	Chattanooga	Police	and	Fire	Departments,	Chattanooga	Library,	Urban	League,	United	Way,	UTC,	
First	Things	First,	Hamilton	County	Health	Department,	Red	Cross,	Hamilton	County	Schools,		and	Creative	Discovery	
Museum.	
																																																																																																																																																																																																																																					
Funding Request: $198,721.00 
 

ChattTown Skatepark                                                                                                                                                                                                          

The	benefits	of	a	public	skatepark-	Skateboarders	and	skateparks	they	call	home	are	often	misunderstood.	
When	compared	with	the	traditional	team	sports	like	football	and	baseball,	which	have	become	engrained	in	
our	culture,	skateboarding	and	action	sports	are	still	on	the	fringe	of	mainstream	society.	Negative	
stereotypes	continue	to	portray	skateboarders	as	social	outlaws	with	little	respect	for	authority.	It	is	not	
surprising	then,	that	skateparks	are	looked	upon	in	similar	light	and	are	often	a	low	priority	in	a	city’s	
planning	efforts.	When	you	move	beyond	these	outdated	stereotypes	though,	it	becomes	clear	that	skateparks	
provide	a	vital	space	for	people	to	stay	active	and	be	a	part	of	a	unique	community.	In	countless	cities	around	
the	world,	well-built	skateparks	have	proven	to	be	valuable	community	assets	with	tremendous	benefits.	
Instead	of	viewing	skateboarding	as	a	negative	problem	that	needs	to	be	solved,	these	forward-thinking	
communities	have	found	ways	to	embrace	these	sports	while	showcasing	their	artistic	and	acrobatic	spirit.  
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Needs Addressed                                                                                                                                                                                             
Problems	and	issues	from	community	and	nontraditional	users:	8	common	skatepark	myths-	skateparks	are	dangerous,	
skateboarders	are	delinquents,	skateboarders	are	a	small	minority,	skateparks	attract	illicit	behavior,	skateparks	are	
noisy,	skateparks	are	messy,	skateparks	are	expensive,	skateparks	are	intimidating	and	uninviting.	
Benefits	of	a	skatepark:	Community	gathering	places	help	build	social	skills,	skateparks	have	positive	effects	on	mental	
health,	skateboarding	promotes	healthy	and	active	lifestyles,	skateparks	reduce	criminal	behavior,	skateparks	attract	
tourism.	
 
Goals and Objectives																																																																																																																																																																																													
Reasons	for	success-	The	skatepark	promotes	unity	and	a	place	for	youth	that	don’t	traditionally	“make”	school	athletic	
programs.		Skaters	that	visit	Chattown	Skatepark	experience	a	very	supportive,	up-lifting	and	competition	free	
atmosphere.	It	encourages	self-worth	and	strong	work	ethic	while	getting	a	good	workout.	Skateboarding	is	all	about	
improving	yourself,	while	helping	and	receiving	help	from	those	around	you.	Skateboarding	is	very	therapeutic	for	
troubled	teens.		Skateboarding	is	like	a	hat	that’s	“one	size	fits	all”.	The	skatepark	is	filled	with	a	lot	of	youth	that	

struggled	academically.		Skatepark	staff	has	suggested	that	skaters	consider	visiting	a	local	YFD	facility	to	get	paired with 

a	tutor	and	involved	with	Lexia	Reading	Programs.	The	skaters	would	also	like	to	be	making	a	part	of	YFD	Sports	Section,	
to	show	that	they	are	dedicated	to	participating	in	team	skating	competitions.		
 

Actions 	

Through	our	sports	division	work	with	Sports	Coordinator	to	promote	Skating.	Encourage	Skaters	to	go	South	
Chattanooga	YFD	to	get	involved	with	educational	enrichment	classes.	Bring	YFD	youth	to	a	Skating	demonstration	at	
Skatepark	Youth	Development	Camp	will	Skate	at	Skatepark	Summer	2015.	

                                                                                                                                                                                                                                 

Citizen Engagement 	
Partner	with	parents	of	younger	Skaters	that	enjoy	coming	to	park	and	helping	with	the	Skaters.	
 
Funding Requests: $50,681.00 
 

Youth and Teen Programming/Special Events 

Teen	Empowerment	Creates	Agents	for	Positive	Change.		The	regenerative	power	of	youth	can	heal	violence.		Youth	just	
have	to	be	empowered	to	do	so.		Youth	will	choose	non-violence	over	aggression	if	they	have	hope	for	their	future.	
Empowerment	is	not	simply	power	and	delegating.		Empowerment	is	about	sharing	decision	making	and	authority	
among	individuals	in	the	group;	however,	studies	indicate	sharing	leadership	is	simply	not	enough.		If	the	tasks	are	
meaningless	or	are	assigned	without	proper	resources	and	training,	individuals	may	continue	to	feel	powerless.	

Teens	identified	nine	factors	influencing	their	feelings	of	empowerment:		

1. Non-authoritarian	adult	leadership.		
2. Being	able	to	experience	and	exercise	power.		
3. Receiving	education	and	training.		
4. Participating	in	critical	analysis	of	issues.	Experiencing	an	environment	of	safety,	closeness	and	appreciation.		
5. Experiencing	an	environment	of	safety,	closeness	and	appreciation.		
6. Being	able	to	honestly	express	opinions	and	emotions.		
7. Accepting	diversity.		
8. Developing	a	voice.		
9. Being	able	to	take	action.		
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Youth	engagement	involves	giving	young	people	a	voice	to	express	themselves.	Providing	the	right	mix	of	programs	and	

services	to	youth	and	teens	will	enable	them	to	develop	values	such	as	trust,	respect,	integrity,	consistency	and	self-

esteem.	Young people: Have	the	right	to	be	involved	in	making	decisions	that	affect	them;	

• Have	the	right	to	be	treated	with	respect	and	dignity;	

• Have	unique	insights	and	perspectives	on	matters	that	affect	them;	

• Have	the	right	to	be	treated	equally;	

• Have	the	right	to	express	their	views	and	be	heard;	

• Have	the	right	to	freedom	of	expression	and	access	to	information	and	ideas.	

                                                                                                                                                                                                                    

Benefits of Youth Empowerment Programs 

• Promotes	confidence	and	self-esteem	in	young	people.	

• Generates	ideas	for	new	and	up-to-date	activities	and	services.	

• Provides	opportunities	for	young	people	to	learn	and	practice	the	skills	needed	in	different	professional	roles	
																such	as	negotiating,	planning,	reporting,	communication	etc.	

• Offers	young	people	the	chance	to	develop	important	decision-making	and	problem	solving	skills.	
• Provides	opportunities	for	both	young	people	and	adults	to	develop	more	meaningful	relationships.	
• Young	people	are	more	likely	to	make	a	commitment	to	a	program	and/or	policy	when	they	have	been																		

involved	from	the	outset	in	the	program’s	design	and	implementation	plan.	
• Provides	opportunities	for	adults	to	show	that	they	respect	young	people’s	views.	
• Ensures	that	more	relevant	and	appropriate	decisions	can	be	made	with	regard	to	young	people	and	

																their	needs.	
• Young	people	will	have	an	increased	feeling	of	ownership	and	influence	over	the	decisions	which	are	made	by	

		
Program Benefits: 

• Personal;	Meaningful	leisure	activity	is	an	essential	source	of	self-esteem	and	positive	self-image;	provides	the	
opportunity	to	lead	balance	lives,	achieve	full	potential	and	gain	life	satisfaction.		

• Social	Benefits;	educational	and	recreation	programs	with	their	peers	reduces	alienation,	 loneliness,	and	anti-
social	behaviors;	promotes	ethnic	and	cultural	harmony.		

• When	programs	involve	youth	in	decision	making,	adult’s	views	of	youth	can	change	to	be	more	positive,	adult’s	
commitment	and	energy	levels	can	increase,	adults	can	feel	more	competent	as	program	leaders,	and	programs	
can	become	more	connected	to	youth.	

                                                                                                                                                                                                                                    
Program Protector Factors:		

• Sense	of	Acceptance	and	Belonging;	the	perception	of	being	liked	and	accepted	by	their	peers.		

• High	Controls	against	Negative	Behavior;	the	understanding	that	it	is	important	to	stay	out	of	trouble	and	obey	
the	rules.		

• Positive	 Attitude	 Toward	 The	 Future/Future	 Expectation;	 Perception	 of	 oneself	 as	 having	 a	 positive	 future	
including	the	willingness	to	be	spontaneous	and	creative.	

																																																																																																																																																																																																																																																									
YFD	has	 identified	 five	YFD	Centers	 that	will	be	referred	 to	as	Youth	Development	Teen	Centers.	The	programs	 listed	
below	will	be	 implemented	at	the	following	YFD	Centers;	East	Chattanooga,	East	Lake,	Hixson,	South	Chattanooga	and	
Washington	Hills.	

 

“Youth Empowerment = Youth-Powered Solutions” Program  

Youth	will	be	empowered	 to	make	decisions	about	programs,	 activities,	 and	community	 service	projects	at	 the	 “grass	
root”	 level.	 	They	will	be	 involved	 in;	making	decisions	 that	affect	 them,	 treated	with	respect	and	dignity,	 the	 right	 to	
express	their	views	and	be	heard,	freedom	of	expression	and	access	to	information	and	ideas.		Participants	will	develop	
skills	 in	 communication,	 critical	 thinking,	 leadership,	 problem	 solving,	 and	 human	 relations.	 	 Provide	 Leadership	
Training	that	inspires	youth	to	dream	more,	do	more,	and	become	more.		Participants	will	receive	current	information	
on	leadership	challenges,	the	traits	of	leaders,	what	it	takes	to	lead,	motivating	others,	how	to	resolved	conflict,	dealing	
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with	difficult	people,	effective	presentation	skills,	etiquette,	practical	money	skills,	and	have	a	clear	understanding	that	
“Leadership	is	action,	not	position.”			

	

Youth	will	explore	real	issues	as	they	work	with	leaders	in	the	nonprofit	sector,	business,	and	government.	At	the	same	
time	 they	build	 relationships	with	mentors	who	 serve	 as	positive	 role	models.	 They	will	 be	 given	 the	opportunity	 to	
showcase	 their	 leadership	 skills	 at	 the	grass	 root	 level	 by	 conducting	Youth	Development	Workshops	 for	YFD	Center	
youth	and	teen	participants.	The	five	Youth	Development	Teen	Centers	will	have	an	YFD	Youth	Advisory	Board.	 	Each	
site	 will	 select	 two	 teens	 to	 represent	 them	 at	 the	 decision	making	 level	 of	 selecting	 the	 Education,	 Recreation	 and	
Culture	Arts	programs	that	will	be	scheduled	at	their	YFD	Center	during	summer	break.			

                                                                                                                                                                                  
Connecting Generations, Strengthening Communities  

Intergenerational	programs	are	on	the	rise	across	the	country,	providing	a	place	for	youth	and	senior	citizens	to	come	
together	 to	 share	 talents,	 resources,	 and	 support.	 Independent	 research	 on	 intergenerational	 programs	 engages	 the	
interest	of	teens,	delver	information,	discussion	on	critical	issues,	and	promote	analytical	thinking	and	a	greater	sense	of	
self-efficacy	among	teens.		The	aim	is	to	encourage	thought	and	allow	teens	to	generate	their	own	creative	solutions.	The	
program	will	provide	opportunities	for	caring	adult	and	young	people	particularly	those	a	risk	of	engaging	in	unhealthy	
behaviors	 to	work	 together	 on	 programs	 like;	 STACK	 (Students	 Teach	 Adults	 Computer	 Knowledge)	 is	 a	 program	 in	
which	high	school	students	attending	our	YFD	Centers	work	one-on-one	with	older	adults	for	six	weeks	to	teach	them	
computer	skills;	Develop	a	printed	“Guide	to	the	Internet”	for	seniors.		Work	in	teams	to	research	the	kind	of	sites	and	
services	that	would	interest	seniors,	such	as	Social	Security	benefit,	free	or	low	cost	trips,	etc.;	Research	and	contact	local	
senior	centers,	assisted	living	homes	and	other	programs	for	seniors	to	find	out	how	you	can	volunteer.		To	ensure	our	
success	 in	 this	 new	 program	 component	 we	 are	 collaborating	 with	 “Tech	 Goes	 Home	 CHA”	 program,	 Economic	 &	
Community	Development	(ECD)	to	deliver	programs	and	services	to	the	community	and	Chattanooga	Library	with	the	
embedded	libraries	and	programs	at	YFD	Centers.	

	
Culture Arts Programs for Youth, Teens, Young Adults and Seniors 
When	properly	 taught,	art	can	enhance	productivity,	creativity,	problem	solving	and	other	higher	 level	 thinking	skills.	
Growing	 evidence	 indicates	 the	 potential	 value	 of	 the	 arts	 teaching	 participants	 to	 think	 and	 learn.	 The	 arts	 have	
tremendous	 teaching	power	when	 taught	 as	 creative	 processes	 that	develop	 forms	of	 expression	 and	 representation.		
The	best	education	in	the	arts	is	one	that	assists	participants	in	creating	their	unique	pieces	of	work	and	in	learning	to	
appreciate	and	analyze	 the	works	of	others.	The	Arts	heighten	a	 student’s	 capacity	 to	 take-in	more	 information	 in	all	
subject	areas.		All	thinking	begins	with	perception,	in	order	to	read,	an	individual	must	first	be	able	to	decipher	the	visual	
patterns	of	lines	that	constitute	letters	and	words	in	sentences.		 

																																																																																																																																																																																																																																																												
YFD	will	provide	opportunities	for	youth,	teens	and	seniors	to	participate	in	a	variety	of	Culture	Arts	programs;	
Community	Theater	for	youth,	teens,	young	adults	and	seniors;		participants	will	write	and	perform	a	Theater	
Production,	Musical	&	Dance	Production,	Exploring	the	Elements	of	Urban	Art,	Art	with	a	Message,	Dance	(Modern,	Jazz,	
Free	Style,	and	Hip	Hop,	Talent	Shows,	Open	Mic	Night,	Film	Productions,	Battle	of	Garage	Bands,	Art	In	Public	Places,	
This would include Cultural	Arts Programs for;	Stars	of	Chattanooga,	Teen	Centers,	Connecting	Generations,	
Strengthen	Communities,	a	professional	recording	studio,	housed	at	the	South	Chattanooga	YFD	Center	serves	as	place	
to	provide	Chattanooga’s	youth	with	training	on	the	record	industry,	studio	time,	and	professional	quality	recording.	
Youth	participating	in	the	Stars	of	Chattanooga	has	been	asked	to	perform	at	Riverbend	Festival	the	last	two	years	on	the	
Volkswagen	Stage	and	several	have	signed	professional	recording	contracts.	
                                                                                                                                                                                                                                               
“Coaches Instead of Bosses” Apprenticeship Program                                                                                                                                                                                         
“Coaches	Instead	of	Bosses”	Apprenticeship	Program	is	where	YFD	Center	staff	serves	as	“Coaches”	instead	of	“Bosses”	
by	helping	teens	to	identify	leadership	roles	in	planning	and	organizing	special	events	and	activities	for	their	peers.	This	
program	will	give	10	teens	ages	16	to	19	and	opportunity	to	serve	in	productive	leadership	roles.		Participants	will	
participate	in	planning	and	organizing	special	events	and	activities	that	focus	on	establishing	clear,	comprehensive	plans	
at	the	beginning	of	events	and	activities.	Also,	reflecting	on	the	results	and	process	after	it	is	completed;	recapture	
experiences,	evaluate	experiences,	refine	their	understanding,	engage	in	critical	thinking,	recognize	accomplishments	
and	make	new	plans.	They	will	serve	as	“Coaches”	to	participants	in	the	“Next	In	Line”	Internship	program	by	assisting	
interns	during	training	and	development	sessions,	special	events	and	activities.		Each	participant	will	receive	a	$900	
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stipend	at	the	end	of	the	program.		The	program	will	start	the	first	Monday	in	June	and	end	on	the	first	Friday	in	August.	

Program Goals							
Develop	self-worth	for	their	role	in	the	overall	planning	process	of	special	events	and	activities;	develop	a	strong	sense	
of	ownership	and	pride	that	leaves	them	with	the	feeling	of	truly	being	in	charge;	learn	the	process	of	making	good	
decisions	that	affect	their	lives	in	a	negative	way;	and	promote	learning	and	self-direction	that	encourages	them	to	
explore	their	interests.		Each	participant	will	attend	the	following	training	and	development	sessions:	Event	Planning;	
the	process	of	creating,	organizing	and	implementing	special	events	and	activities	at	the	“grass	root”	level,	Career	and	
Personal	Goals,	Leadership	and	Mentoring,	Youth	Empowerment;	and	finding	your	voice	and	being	heard.							

Program Partners:	 Police	Department,	Hamilton	County	 Juvenile	Court,	OMA,	Public	Works,	Neighborhood	Services,	
STEM	School,	First	things	First,	Tech	Goes	Home	CHA,	Economic	&	Community	Development	(ECD)	to	deliver	programs	
and	 services	 to	 the	 community	 and	 Chattanooga	 Library	 with programs	 at	 YFD	 Centers,	 Hamilton	 County	 Health	
Department,	UTC,	Red	Cross,	Hamilton	County	Schools,	Chattanooga	State	and	United	Way,		

Citizen Engagement 					
Youth	and	Adult	Advisory	Boards	working	together	to	identify	solutions	to	improve	the	quality	of	life	for	the	people	who	
live	in	their	communities.			
Funding Request: $441,176.00	

	Cite applicable research/best practices used in this offer: 

• An	 investment	 in	 Chattanooga’s	 youth	 and	 families	 is	 an	 investment	 in	 our	 city’s	 growth	 and	 prosperity.
Developing	smarter	students	is	an	investment	in	our	future	workforce	and	leadership	for	local	communities.		An
educated	 populous	 creates	 better	 outcomes	 for	 our schools	 and business	 community.	 Statistics	 show	 that
educating	citizens	reduces	the	strain	on	our	courts	systems	and	creates	safer	streets.	When	the	community	has
healthy,	positive	alternative	programs	for	youth	and	families,	young	adults	make	economic	and	social	decisions
to	stay	in	a	vibrant,	progressive	city	with	opportunities	for	everyone.		The	young	people	who	decide	to	stay	in
the	 city	 as	 a	 result	 of	 the	 recreational	 and	 lifestyle	 options	 later	 invest	 in	 housing,	 contribute	 to	 the	 local
economy,	and	pay	taxes.

• Although	YFD	services	focus	on	developing	Smarter	Students	and	Stronger	Families,	the	impact	on	Safer	Streets
and	 Stronger	 Neighborhoods	 cannot	 be	 overlooked.	 Increasing	 the	 number	 of	 users	 and	 subsequent	 fees
assessed	for	access,	will	decrease	costs	over	time.	Improving	and	perfecting	the	delivery	of	services	and	meeting
the	desired	outcomes	will	afford	YFD	to	apply	for	other	funding	sources	over	time,	thereby	decrease	the	cost	of
programs	in	the	future.

SECTION 3 – OFFER BUDGET REQUEST 

Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 

Personnel 
Cost 

(including 
Benefits) Operations Request 

%  of 
offer 

 FTEs 
required 

Youth	and	Family	Development	 	$	1,485,467	 	$	798,071	 	$	2,283,538	 100%	 15	

	$	 	$	 	$	 0%	

	$	 	$	 	$	 0%	

Total	 	$	1,485,467	 	$	798,071	 	$	2,283,538	 100%	 15	

*Amounts MUST agree with collaborating Department totals for this offer 
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Does this have Capital Budget Impact? 
☐☐☐☐

No 
☐☐☐☐

Y
es 

If Yes, 
Amount    

 $ 

*If yes, please complete Capital Budget Request Form 

Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

Fitness Center Fees $44,060.98 

Summer Camps Fees $41,101.00 

Sports Program Fess $11,582.75 

Therapeutic Fees $1,964.00 

Swimming Pool Fees $135,630.75 

Private Donations $3,498.71.00 

Skate Park Users Fees $29,914.00 

TOTAL $267,752.19 
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SECTION 4 - PERFORMANCE MANAGEMENT 

 
 

Measurement 1  

Results Area:  Smarter Students, Stronger Families / Safer Streets and Stronger Neighborhoods 

Primary Desired Outcome: 4%	increase	in	programs,	special	events	and	participants 

Description of Output Measured: Rec. Track, requests from the public, reports and attendants 

Measurement Frequency:  Daily ___    Weekly_X__   Monthly___   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data:  Recreation	Division	Director,	Program	Coordinators,	and	
Recreation	Division	Managers	

FY2013     actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

109,506	 110,425	 117,600	 117,600	 125,000	

 

Measurement 2  

Results Area:    Smarter Students, Stronger Families / Safer Streets and Stronger Neighborhoods 

Primary Desired Outcome:  3%	Increase	in	programs,	special	events	and	number	of	participants 

Description of Output Measured: Rec. Track,	reports	and	requests	from	the	public 

Measurement Frequency:  Daily ___    Weekly___   Monthly__X_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Recreation	Division	Director,	Program	Coordinators,	and	
Recreation	Division	Managers	

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

50 50 60 60 65 

 

Measurement 3  

Results Area:   Smarter Students and Stronger Families/AQUATICS 

Primary Desired Outcome: 1) Minority	Participation	is	a	top	priority	for	YFD.	Schedule	more	programs	that	we	offer	
to	reach	out	to	and	engage	minority	children	to	participate	in	aquatic	programs.	2)	Bringing	families	together	at	an	
affordable	price	is	one	of	the	main	reasons	our	pools	are	so	popular.	Providing	affordable	prices	we	can	provide	
recreational	and	instructional	activities	for	citizens	of	all	ages. 

Description of Output Measured: 1) Continue	to	working	with	YFD	Centers in	encouraging	participants	to	participate	
in	aquatic	programs	and	activities.		2)	Continue	to	partner	with	other	agencies	to	recruit	and	train	minority	youth	who	can	
serve	as	role	models,	mentors	and	be	trained	to	become	a	lifeguards	resulting	in	influencing	younger	children	to	
participate	in	aquatic	programs.		3)	Focusing	on	education,	our	instructional	programs	teach	water	safety	basic	swimming,	
and	include	family	activities	and	parent	dedication.		

Measurement Frequency:  Daily ___    Weekly___   Monthly__X_   Quarterly_X__   Annually___ 

Staff Responsible for Collection & Analyzing data:  Aquatics	Coordinator,	YFS	staff		(full	and	part-time	staff)	and		
Instructors,	and	UTC	Interns	and	Graduate	Assistants,	and	students	from	McCallie	School,	GPS	and	the	YMCA	for	special	
events. 

	

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
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Measurement 4  

Results Area: Smarter Students and Stronger Families/CHATTANOOGA FITNESS CENTER 

Primary Desired Outcome: 1) Providing	opportunities	to	help	improve	the	health	and	wellbeing	of	the	citizens	in	our	
community,	with	an	emphasis	on	the	underserved,	by	providing	accessible,	affordable	and	convenient	fitness/wellness	
programs,	services	and	facilities.	

Description of Output Measured: Operating	63	hours	a	week	and	providing	more	than	20	exercise	classes.	
Overseeing	and/or	supporting	YFD	community	health	and	fitness	initiatives	including	East	Chattanooga	Health	
Improvement	Initiative;	supporting	special	projects,	including	outdoor	fitness	trail	acquisitions	and	ongoing	fitness	
related	research	efforts;	serving	on	community	health/wellness	committees,	such	as	the	Matter	of	Balance	Program,	A	Fall	
Prevention	initiative	for	senior	citizens;	providing	physical	fitness	training	for	Fire	Fighter	Academy	Cadets.	

Measurement Frequency:  Daily ___    Weekly___   Monthly__X_   Quarterly_X__   Annually___ 

Staff Responsible for Collection & Analyzing data: YFD	Division	Fitness/Wellness	Manager,	Fitness	staff	(full	and	
part-time),	Instructors,	and	UTC	Interns	and	Graduate	Assistants.	 

 

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

     

 

 

Measurement 5  

Results Area:  Smarter Students and Stronger Families/RECREATION SPORTS = Safer Streets  

Primary Desired Outcome: 1) Continue	 to	provide	opportunities	 for	 citizens	 of	 all	 ages	 to	participate	 in	 organized	
Sports	programs	in	safe	and	well	maintain	facilities	were	they	can	Learn,	Play	and	Grow.		2)	Use	Sports	as	a	“tool”	to	Teach	
and	Inspire	participants	to	become	Smarter Students	by	requiring	them	to	participate	in	literacy	initiatives	and	life	skill	
classes	offered	at	YFD	Centers	and	agencies/organizations	that	provide	youth	services	that	have	a	strong	focus	in	creating	
Smarter Students and Stronger Families.	

Description of Output Measured: Research	shows	that	Sports	has	the	power	to	combat	everything	from	racism	to	
low	self-esteem	to	the	high	school	drop-out	rate.	This	gives	us	the	ability	to	require	participants	to	attend	Literacy	and	Life	
Skill	classes.		In	2015	all	Youth	Sports	Programs	will	have	an	education	component	and	all	participants	will	be	required	to	
attend.		A	contact	(Players	Expectations	and	Penalties)	will	be	created	that	will	list	the	educational	requirements	and	
penalties	if	not	followed.		Both	participant	and	parent/guardian	will	be	required	to	sign	before	participant	can	enter	the	
program.	

Measurement Frequency:  Daily ___    Weekly_X__   Monthly_X__   Quarterly_X__   Annually___ 

Staff Responsible for Collection & Analyzing data: YFD	Sports	Coordinator,	YFD	Center	staff	(full	and	part-time),	
coaches,	parent	and	teen	volunteers.						

  

 FY2    13    Actual FY201     Actual FY2    15 Target F    2015 Projected FY2016 Target 

     

 

 

Measurement 6  

Results Area:  Smarter Students and Stronger Families/THERAPEUTIC RECREATION  

Primary Desired Outcome: 1) To	continue	to	provide	diverse	programs	(Camp	ZooAbility,	Adaptive	Outdoor	
Recreational	Activities,	Adaptive	Sports,	Culture	Arts,	Wellness,	and	Social/Special	Events)	to	the	47	thousand	individuals	
with	disabilities	in	Chattanooga	and	Hamilton	County.		2)	Strengthen	our	volunteer	program	to	benefit	both	the	volunteers	
and	the	individuals	served	by;	and	enhance	our	internship	program	that	will	allow	us	additional	collaborations	while	
promoting	best	practices	in	the	field	of	Therapeutic	Recreation. 

Description of Output Measured: 1)	The	effectiveness	of	programs	is	measured	through	data	collection	from	
surveys	distributed	at	the	conclusion	of	each	program/event	which	are	completed	by	participants,	volunteers,	community	
partners	and	parents.	2)		Through	in-services,	volunteer	opportunities,	14	–	week,	40	hrs./wk.	therapeutic	recreation	
internships,	local/state/national	conferences,	community	awareness	and	advocacy	events,	assistance	with	support	groups	
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and	health/wellness	educational	opportunities,	TRS	provides	educational,	leadership	and	character	development	
opportunities	for	participants,	their	families,	professionals	and	the	local	community.		

Measurement Frequency:  Daily ___    Weekly___   Monthly_X__   Quarterly_X__   Annually___ 

Staff Responsible for Collection & Analyzing data: Therapeutic	Recreation	Coordinator,	TR	Recreation	Specialist,	
part-time	staff,	UTC	and	UTK	Interns	and	Graduate	Assistants,	volunteers	and	community	partners	who	are	essential	to	
TRS	programs	and	activities.						

FY2013 Actual FY2014 A    Actual FY2015 Target FY2015 Projected FY2016 Tar    et 

     

 

Measurement 7  

Results Area:  Smarter Students, Stronger Families / YFD YOUTH DEVELOPMENT CAMP 

Primary Desired Outcome: 1) Provide	a	safe,	healthy	and	nurturing	place	for	children	who	are	considered	high	

risk	of	dropping	out	of	school	or	being	involved	in	negative	behavior	during	the	summer	when	parents/guardians	
can’t	afford	child	care.	It	is	a	core	requisite	for	children	to	learn,	develop	and	interact	with	nurturing	adults.			
2)	Provide	educational	and	recreational	activities	that	have	the	ability	to	build	physical	and	emotional	health,	as	well	social	
and	cultural	competencies.		This	programs	and	activities	will	maximize	positive	youth	development	that	teaches	values	as	
trust,	respect,	integrity,	consistency	and	self-esteem.			

Description of Output Measured: 1) The	effectiveness	of	YFD	Summer	Youth	Development	Camp	are	measured	
through	data	collection	from	surveys	distributed	at	the	conclusion	of	each	program/event	which	are	completed	by	
participants,	staff,	volunteers,	community	partners	and	parents.		Participants	will	be	required	to	participate	in	the	Lexia	
Reading	Program.		Each	participant	will	take	a	Lexia	pre-post	and	post	evaluation	to	see	if	their	reading	skills	have	
improved	at	the	end	of	the	8	week	summer	camp.	 

Measurement Frequency: Daily ___   Weekly_X__   Monthly__X_   Quarterly_X__   Annually___ 

Staff Responsible for Collection & Analyzing data:  Program Coordinator, YFD Center Facility Managers, 
Recreation Specialists, seasonal employees and instructors.	

FY2013     actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

	 	 	 	 	

 

Measurement 8  

Results Area:  Smarter Students, Stronger Families / SKATEPARK 

Primary Desired Outcome: The	skatepark	promotes	unity	and	a	place	for	youth	that	don’t	traditionally	“make”	
school	athletic	programs.		It	encourages	self-worth	and	strong	work	ethic	while	getting	a	good	workout.	Skateboarding	is	
very	therapeutic	for	troubled	teens.		Provide	a	venue	where	teens	can	showcase	their	skills	to	their	peers	resulting	in	
improving	their	self-esteem.		The	skatepark	is	filled	with	a	lot	of	youth	that	struggled	academically.		Staffs	have	
recommended	creating	a	reward	system	to	encourage	skateboards	to	volunteer	to	read	to	children	at	our	YFD	Centers.	
Staff	is	working	on	a	proposal	to	present	to	YFD	Recreation	Director.			

Description of Output Measured: Work	with	Sports	Coordinator	to	encourage	coaches	to	bring	their	teams	to	
Skatepark	to	see	skateboarders	showcase	their	skills	and	interact	with	children	to	improve	their	social	skills.		Work	with	
YFD	Facility	Managers	to	schedule	a	trip	to	the	Skatepark	as	one	of	their	field	trips.																																																													

Measurement Frequency:  Daily ___    Weekly___   Monthly_X__   Quarterly_X__   Annually___ 

Staff Responsible for Collection & Analyzing data: Program	Coordinator,	part-time	staff,	seasonal	employees,	
instructors	and	teen	volunteers.	

FY2013     actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
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Measurement 9  

Results Area:  Smarter Students, Stronger Families / YOUTH AND TEEN PROGRAMMING/SPECIAL EVENTS = Safer 
Streets and Stronger Neighborhoods 

Primary Desired Outcome: 1) Youth	and	Teens	will	develop	self-worth	for	their	role	in	the	overall	planning	process	

of	special	events	and	activities.		2)	Develop	a	strong	sense	of	ownership	and	pride	that	leaves	them	with	the	feeling	of	truly	
being	in	charge.		3)	Learn	the	process	of	making	good	decisions	that	affect	their	lives	in	a	negative	way;	and	promote	
learning	and	self-direction	that	encourages	them	to	explore	their	interests.																																																																																					

Description of Output Measured: 1) Each	participant	will	attend	the	following	training	and	development	

sessions:	Event	Planning;	the	process	of	creating,	organizing	and	implementing	special	events	and	activities	at	the	“grass	
root”	level,	Career	and	Personal	Goals,	Leadership	and	Mentoring,	Youth	Empowerment;	and	finding	your	voice	and	being	

heard.		2)	Rec.	Track,	requests	from	the	public,	reports	and	attendants.	3)	The	effectiveness	of	programs	are	
measured	through	data	collection	from	pre-post	and	post	surveys	distributed	at	the	conclusion	of	each	program/event	
which	are	completed	by	participants,	volunteers,	community	partners	and	parents.																																																																				

Measurement Frequency: Daily ___    Weekly___   Monthly_X__   Quarterly_X__   Annually___	

Staff Responsible for Collection & Analyzing data:  	

FY2013     actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Career Development  

Primary Results Area: 
Smarter Students /Stronger 
Families Priority Ranking: 5 

Lead Department: YFD Collaboration:  X YES  NO 

Administrator: Lurone Jennings 

Date 
Submitted: 2/27/2015 

Amount Requested from 

City General Fund:  $215,814.00 Total Offer Cost: $215,814.00 

    

 MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  

  

SECTION 2 -  OFFER DETAILS 

 
Narrative: 

o Summary –  In order to produce Smarter Students , Stronger Families the Career Development Department 

came into inception July 2014. The Program was designed from scratch, the material was designed to meet 

the needs of the population that displayed employment barriers. The workshop material was designed 

based on what employers considered poor basic skills.  In talking with more than twenty five employers 

Chattanooga citizens lack basic employability skills. This programed is designed to assist City of Chattanooga 

citizens with basic employability skills that are needed to secure employment. Those basic skills; includes 

but are not limited to effective interview skills, appropriate dress attire, resume writing, online application 

assistance, employer expectation and life skills. In order to successfully assist the citizens of Chattanooga, 

Career Development will collaborate and form partnerships throughout the City. Career Development will 

collaborate with Chamber of Commerce, Churches, Employers, and other Social Service agencies, 

Chattanooga Housing Authority, Christian Women Job Corp, CARTA Transportation, Salvation Army, Local 

High Schools and others.   Career Development   will be a catalyst in providing the needed resources for 

families and individuals to reach upward mobility. The Department will assist citizens with interpersonal 

skills to promote and enhance employability skills of youth and adults. Increasing the employment in 

Chattanooga, will also contribute to a growing economy, safer streets and families becoming more self-

sufficient.   

o  

o ROOT CAUSE ANALYSIS:  

WHAT HAPPENED WHAT WAS DONE  ( CORRECTIVE / PREVENTIVE) WILL PREVENT THIS PROBLEM FROM HAPPENING AGAIN 

Measurements of 2014 not 

met 

  

Career Development begin 

July 2014 

Had to develop system to engage citizens Yes, once concrete system in place 

Very low workshop 

attendance 

Begin referral system with agencies, such as 

Human Services, employers, other Social Service 

agencies and local Churches 

Yes, participants are required to attend as part of some programs 

compliance piece. 

Numbers below target 

number 

Determine how many workshops needed, and 

how many need to attend to meet target 

Yes, based on how many partners are involved, and reaching out  out to 

others that serve clients that can benefit from Career Development 
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o                          

               Career Development: To date Career Development has served more than 100 participants, by 

exposing them to information such as dress to impress, effective interview techniques, resume’ building, 

employer expectations and other skills that will lead to securing employment. Of those participants 25% of 

them have secured employment, with employers such as Convergys’s Post Office, Two Squares, Integrity, 

City of Chattanooga, Van Heusen and other places of employment. Going forward Career Development will 

hold up to 10 workshops a month, engaging 40 or more participants. Out of the participants it is expected 

for up to 30 % of the participants to secure employment. This information is verified via follow up work 

administered by Career Development Coordinator.  Once employment is reported, Career Development will 

follow up with them within thirty days to provide supportive needs that can lead to job retention.  In the 

Career Development Program clients are not prioritized; they are referred to the workshops, by 

caseworkers, employers, churches social service agencies and other entities. Clients that desire additional, 

individual services can make an appointment with Career Development Coordinator for one-on-one 

assistance.   

Career Development offer services to clients that have barriers that may cause them not to seek out 

assistance from other places. Barriers such as transportation, assisting citizens that lack computer skills, 

reading skills and life skills, or offered to help fill the gap between Employer and Employee. Out of the 100 

participants that have been served, 70 % of them have indicated that smaller workshops, the ability to 

engage in the workshop, information that they receive in workshop was of great value to them.  Career 

Development has partnership with private employers such as Manpower, City of Chattanooga, Randstad, 

Marriot Courtyard, T-Mobile, Prologistics, Command Center, Chattanooga Fire Department, Headstart, 

Express Staffing, Outsource, Hardees, Surge Staffing and Advantage Resource. 

Upon completion of workshop, the participants receive certification, this indicate that the participant will be 

more effective at displaying proper employability skills that will most likely make them a better candidate 

for employment. In interviewing more than 25 employers, they indicate they are unable to hire citizens due 

to lack of basic employability skills. Employees have barriers, such as being undereducated, criminal history 

background, literacy issues, very little work experiences, lack of life skills. Citizens lack of life skills such as 

communication, thinking skills, and social skills play a great role of importance of securing employment.  

Funding Amount $8,200.00 

 

Career Education Summer Program: This collaboration with City of Chattanooga Public Works and Parks 

Department providing summer employment opportunities for 8 weeks for thirty five (35) youth workers 

ages 18 – 24 years old. Thirty one (31) youth workers will earn $8.00 per hour (program cost $79,360) in a 

concentrated area via on the job training. The remaining four youth workers will serve as counselors earning 

$12.00 per hour (program cost $34,560). The youth will attend a three day training that covers leadership 

and work readiness skills. Public Works and Parks Department will provide specialize training pertaining to 

the jobs that will be performed by the youths. Work will include ( but not be limited to ) removing invasive 

plants; constructing or repairing community infrastructure, grounds keeping, maintenance and restoration 

of local parks, and community service projects as assigned. The outcomes will include a decrease in youth 

summer crime activity, increase the number of youth employed during the summer, and improve career 
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development knowledge opportunities. This will project funded from budgets of Youth and Family 

Development, Public Works and Parks Department.    . 

Funding Amount $104,320.00 

 

Temps for Teens: In June 2014, 162 teens ages 16-19 years of age participated in the first Temps for Teens 

Program (program cost $1425.00). At least 50 known teens secured employment for the summer of 2014. 

This was collaboration with the Chattanooga Chamber of Commerce; they assisted us in securing employers 

to hire 1-2 teens for an 8 week time frame. If employers are not able to hire teens, they have the option of 

making a financial donation to our Youth Opportunity Fund. This fund allows us to place teens with a non-

profit organization, and Youth and Family pay their wages. Other collaborations include First Presbyterian 

Church they provided the facility for the three day training, and will continue to work with us throughout 

the year. CARTA public transportation assisted us with 9 week bus passes to aid teens in getting to and from 

work.  Temps for Teens training will be offered throughout the school year, during all school breaks. By end 

of 2015 school year our goal will be to train up to 400 youth and expect 30 % of them to secure 

employment. We will follow up with the teens on a quarterly basis . The outcome of Temps for Teens is to 

help establish opportunities to neighborhood youth by connecting them to Chattanooga employers.  

Funding Amount : $1425.00    

. 

Next in Line: Next in Line is an initiative of Career Development that will engage our youth ages 13- 15 years 

of age, in a six week program. There will be 15 youth selected from a pool of applicants, go through a 

interview process, and once selected they will be placed in one of our Youth and Family Development 

Facility. They will be paid a $300.00 stipend upon completion of the entire six week program. The youth will 

also take part in a three day, where they will be exposed to leadership and work readiness training. The 

Next in Line participants under the supervision of Youth and Family Development Facility manager will assist 

with the summer kid’s camp program. They will interact with children ages 6 – 12, based on the activities 

that kids camp provide. Some of their tasks will include but not limited to, reading to camp kids, interacting 

with them during game time, and assisting academically in needed areas. The stipend that the participants 

will receive is an incentive to encourage the youth to participate in a program that will teach them lifelong 

skills, and help prepare them to go into the workforce. Stipends are also used for wages to pay youth that 

are below the legal working age of 16 years of age. Funding Amount: $4,025.00    

 

Chattanooga Career Exploring: Career Development is collaborating with the Boys Scouts of America 

Exploring Program. Collaboration will also include local high schools, Chamber of Commerce and City of 

Chattanooga businesses. The program cost of $25,000 is used for 25 – 30 youth, this include taking an 

online survey (to determine career choice) , purchasing of handbooks for participants, training material for 

volunteers, handbooks for volunteers and field trips. The Exploring Program will engage our youth in 

gearing them towards being Career minded. The program will serve two high schools and two middle 

schools, one leadership academy. Students that are interested in the program will get first hand exposure to 

the career of their choice. The outcome of participating in the Exploring Program will provide our youth the 

opportunity to be exposed to and participate in real life experiences in the Career of their choice. It 

stimulates interest in continual education, insight into future vocation and opportunities to try leadership 
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roles and develop skills. The result is youth participating in a program of activities that helps them pursue 

their special interests, grow and develop. Currently, Chattanooga Police Department has twenty four 

participants engaged in the Exploring Program. Due to the geographic location of participating schools 

this program will serve City residents. Career Development did not bid on this program; this program will 

support the Smarter Students, Stronger Family initiative. It was chosen to expose our youth to Career 

oriented options that otherwise may not be made available to them   

Funding Amount$25,000.00 

.  

Needs Addressed– Objectively address the specific situation, opportunity, problem, issue, or need that 

the offer addresses.  Be sure to include how citizens will benefit from the service or initiative. 

Citizens will benefit through an array of services provided by the Career Development Department, 

these services will address the issue of chronic unemployment, low job retention, lack of 

employability skills, as well as other life skills that hinder individuals from obtaining gainful 

employment and moving forward towards higher education goals. 

o Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with section 4 

measurement data)   

o             1. Provide services to individuals and families that will increase their opportunity to secure and retain 

gainful employment. Decrease the City unemployment rate. 

      2. Youth and Adults will learn employability skills such as : interview techniques, job retention, resume 

writing , employer’s expectations, job fair tips and information leading to educational opportunities. 

     3. Assist participants in pursuing career and educational goals that will lead to self-sufficiency. Such as 

Computer training, Technical certification training, C.N.A.  Training and Entrepreneurship opportunities and 

more. 

      4. The goal of Career Development is to have a 70% or more success rate of youth and adults 

participants securing and retaining employment.  

o Actions –  How will you achieve the goals, including: 

� Clear summary of activities:  (What are you doing?) 

Employment preparation workshops are provided on a weekly basis, via referrals from various 

organizations, non-profit, social service, YFD facilities etc.  

 

Citizens that complete employment preparation workshops will be referred to partnering 

employers for employment opportunities.   

 

Citizens are provided with ongoing services as needed to support them, in meeting their 

employment goals, which leads to self-sufficiency.  
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� Timeline of activities and/or significant milestones throughout the year: (When are you doing it?) 

Career Development services are offered year around to Youth and Adults.   

 

� Key personnel/project leaders/consultants: (Who is doing what?) 

Administrative personnel include a Career Development Coordinator. Key personnel positions 

are funded through the City of Chattanooga   

� Career Development Coordinator – responsible for organizing and scheduling activities for City 

–wide Career Development program. Duties include working with outside agencies to 

coordinate and schedule workshops in order to develop interpersonal and job related skills to 

enhance employability for our Youth and Adults.  

 

� Citizen engagement - How are you involving citizens? 

Citizens are involved by attending employment preparation workshops, and usage of selected 

YFD facilities. Involvement also takes place by referring participants to partnering employers. 

Citizens are also engaged by way of weekly radio program Pep Talk) informing them of job 

availability, job fairs workshop schedules, and employment preparation tips. 

Presentations to Neighborhood Associations, Faith Based organizations, Civic Service groups 

and attending meetings that are employee related such as SHRM (Society for Human Resource 

Management), Chamber of Commerce, local high schools,  Social Service agencies, Civic groups 

and other city entities . Information regarding Career Development Department will be placed 

in all of our YFD Facilities in order to provide community awareness of the department. 

             

� Environmental sustainability:   

Cite applicable research/best practices used in this offer:   

    Workshops, along with certification of employability skills and employment referrals are 

examples of best practices used in this program. As well as working with employers , building a 

pool of qualified residents that can fil entry level jobs .  Other programs in other cities are  The 

Department  will also provide case management , and other services as needed to ensure 

upward mobility that will lead to self-sufficiency for our families and individuals, thus 

contributing to Chattanooga have Smarter Students and Stronger Families.  

The data shows: In November 2014 Chattanooga Unemployment Rate was 6.7% ( 16,830 

unemployed citizens) source: Bureau of Labor Statics. Career Development ( Employment 

Preparation ) will be a Catalyst in assisting the City of Chattanooga citizens  in developing basic 

employability skills that are lacking, which create barriers to employment and retention of 

employment. 
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SECTION 3 – OFFER BUDGET REQUEST 

 
Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 

Personnel Cost 

(including Benefits) Operations Request 

%  of 

offer 

 FTEs 

required 

Youth and Family 

Development  $  165,789.00                    $   50,025.00                  $ 215,814.00 100% 1 

   $                       $                       $    0% 

   $                       $                       $    0%  

Total   $     165,789.00                 $       50,025.00      $       215,814.00 100% 1 

*Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? 
XXXX

☐☐☐☐ 

No 
☐☐☐☐ Yes If Yes, Amount   $                      

*If yes, please complete Capital Budget Request Form 

 

Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

  
TVA- Corporate Contributions ( Youth Opportunity Fund)  $                2,500.00      
Unum- Corporate Contributions ( Youth Opportunity Fund)  $                5,000.00     
Grant Opportunities  $              20,000.00 
    
           

 

                                                                                          

PERFORMANCE DATA 
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SECTION 4 - PERFORMANCE MANAGEMENT 

 
Measurement 1  

Results Area: Smarter Students , Stronger Families 

Primary Desired Outcome: Employment Preparation 

Description of Output Measured: number of workshops provided to citizens 

Measurement Frequency:  Daily ___    Weekly__x_   Monthly__x_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Angela Daniels    

  

FY2013     ctual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A 90 52 150 

 

 

Measurement 2  

Results Area: Smarter Students / Stronger Families 

Primary Desired Outcome: Employment Preparation Certifications 

Description of Output Measured: number of participants receive certifications 

Measurement Frequency:  Daily ___    Weekly_x__   Monthly__x_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Angela Daniels     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A 260 135 300 

 

 

Measurement 3  

Results Area: Smarter Students / Stronger Families 

Primary Desired Outcome: Gainful employment 

Description of Output Measured: number of participants that secure and maintain employment 

Measurement Frequency:  Daily ___    Weekly_x__   Monthly__x_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Angela Daniels      

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A 120 27 200 

 

 

Measurement 4  

Results Area: Stronger Students/ Stronger Families 

Primary Desired Outcome: Employers  Commitment 

Description of Output Measured: employers commit to assist in gainfully employing certified participants 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Angela Daniels     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A 30 12 40 
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Measurement 5  

Results Area:              

Primary Desired Outcome:        

Description of Output Measured:       

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data:                   

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

     

 

 

 

 

Measurement 6  

Results Area:              

Primary Desired Outcome:        

Description of Output Measured:       

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data:                   

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

     

 

Note: At least 3 measures should be provided 
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Offer Name: Chattanooga Leadership Network 

Primary Results Area: 
Smarter Students   
Stronger Families & Neighborhoods Priority Ranking: 6 

Lead Department: Youth & Family Development Collaboration:  X YES  NO 

Administrator: Lurone Jennings 

Date 
Submitted: 2/27/15 

Amount Requested from 
City General Fund:  $193,774 Total Offer Cost: $193,774 

    

 MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  

 

 

SECTION 2 -  OFFER DETAILS 

 

Narrative: 

o Summary – Brief summary narrative describing offered service or initiative. 

It is said that all things rise and fall with leadership. Chattanooga neighborhoods are seeking youth to prepare for the 

leadership challenges of tomorrow.  The Office of Economic & Community Development recently reported that of the 

more than 75 neighborhood associations registered with the department, the average age of resident leaders is 65 

years old. Not only is there a gap of emerging leaders, the existing leadership is aging and few entities  (outside of 

colleges and universities) are preparing young leaders for the next generation of challenges. With the evolution of 

technology, diversity, and the global economy, senior leaders are struggling to keep pace with the changing needs of 

many communities. In other cities, technology and other innovative strategies have been used to address issues such 

as crime and violence, but the challenges are more complex than that. Few young people under the age of thirty have 

shown recent interest in participating in on-the-ground, front-door leadership challenges. Even fewer young people 

physically participate in community leadership, instead opting to participate in virtual communities.  At the same time, 

youth between the ages of 13-24 say that they are not engaged for leadership and the gap grows more pronounced 

everyday. 
 

The Department of Youth & Family Development adopted a leadership component in 2013 as one of its areas of focus. 

The leadership division has successfully administered the Chattanooga Ambassador Program (CAP), a character-

building and leadership development initiative. The leadership division has also worked with teen youth across the 

city, training youth to become leaders. The leadership training is a standardized eight-hour curriculum focused on core 

values and principles of decision-making. This curriculum will be used to train 2,275 citizens during FY16. Training will 

be offered over the course of four adult “Train the Trainer” events, three Youth Training Sessions, two Service 

Projects, and three Youth Conferences. Two major events to be held include the Youth Empowerment Conference and 

the Leader Recognition Ceremony. The Youth Empowerment Conference will bring together more than 300 students 

from across the city to train and become certified. The Leader Recognition Ceremony will serve as the culmination of a 

year of training opportunities and recognize established and emerging leaders from across the city.         



City of Chattanooga 

Department Offer Worksheet 

             Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or need that the 

offer addresses.  Be sure to include how citizens will benefit from the service or initiative.                                          

Communities, businesses, nonprofits, and schools all need leaders who can navigate complex, and changing 

conditions. The questions to be answered however are: who is ready for leadership, who has been prepared, and what 

are the tools they will need to get things done? The current leadership capacity needed at the community level is 

insufficient to meet future leadership requirements. Those identified as community leaders often lack the skills they 

need to be effective today. The skills needed for today’s leaders have evolved and the competencies required for 

leadership in the future must be developed. New leaders must be decisive, quick learners, strategic planners, and 

must be able to manage change. The leadership stakes are high in many communities, and having trained, competent, 

and willing leaders in place could become “make or break”.  

Under this proposal, Youth & Family Development will prepare 2,275 citizens through a series of training sessions, 

service projects, and conferences. A year-long calendar (see attachments) of training sessions has been designed to 

offer multiple opportunities for citizens to participate at their convenience. The calendar will be posted on the YFD 

website at chattanoogayouthandfamily.com. The information will also be marketed using a variety of media sources. 

Upon completion of the training sessions, participants will be certified as leaders and leader trainers. Leader trainers 

are able to take the information back to their communities to train and certify others.  

 

o Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with section 4 

measurement data)   
 

Under this offer, citizens will learn to speak, act, and become active in their communities. Developing leaders will 

empower people to effect change. Organizations and community groups will learn to mobilize citizens when needed 

and to encourage individuals to coalesce around the issues. As individuals and groups develop core competencies 

needed for leadership, their actions will inspire others to get involved. The collaborations under this proposal will 

provide a platform for existing leaders to pass on knowledge and skills. The end results cultivates an environment for 

new leaders to emerge and become available to close the gap on the leadership deficit.  

 

Measurements/Outputs 

1. Number of participants developing core competencies required of a leader (75%) 

• Learn Eight Core Values 

• Learn Five Principles of Decision-making 

• Diversity Training 

• Learn how to Manage Change 

• Learn Strategic Planning 

 

2. Number of adults developing Leadership Mastery (30% of participants) 

• Participate in “Train the Trainer” Leadership Session 

• Attain Leadership Certification 
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• Participate in Community Service Project 

• Train at least two Others 

 

3. Number of groups developing new organizational leadership capacity (5) 

• Develop two new leaders within respective organization 

• Three or more organization members receive leadership certification 

• Train two or more new leaders from community 

• Organization completes evaluation and report on leadership 

 

 

o Actions –  How will you achieve the goals, including: 

� Clear summary of activities:  (What are you doing?) 

 

Chattanooga Leadership Networks Training Schedule 

Month Group/Organization  # to be trained 

July  Nonprofit  Leaders/City Departments/Business Leaders/Neighborhood Assoc. 50 

August Youth Empowerment Conference 300 

September Hamilton County Schools/UTC/Chattanooga College/Chattanooga State 100 

Evaluation Survey 1st Quarter participants and make adjustments   

October Boys Leadership Summit 250 

November Girls Leadership Summit 200 

December Winter Break Youth Conference (Winter Retreat) 100 

Evaluation Survey 2nd Quarter participants and make adjustments  

January Martin Luther King, Jr. Holiday (Leadership Service Project) 200 

February Faith-based Organizations (Multi-Denominational) 150 

March Spring Break Youth Councils Conference 100 

Evaluation Survey 3rd Quarter participants and make adjustments  

April Law Enforcement 25 

May  May Day Service Project (Addresses Homelessness) 200 

June Next Generation Leaders – (Middle School Boys & Girls) 100 

June Leadership Recognition Graduation Ceremony  500 

Evaluation Survey 4th Quarter participants and prepare final report  

Reporting Publish year-end report   

Monthly Monthly Leadership Training -- 

                                                                                                                    Total: 2,275 
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Youth Leadership Development:  Training sessions directed to youth ages 13-19 include Boys Leadership Summit (a 

leadership training conference targeting strategies to address the needs of urban males in middle and high school), Girls 

Leadership Summit (a leadership and education training conference targeting the needs of girls in middle and high 

school), Next Generation Leaders (a leadership training conference targeting younger youth in 6-8 grades. High school 

youth take the lead in the training during this conference), and Hamilton County Schools (focuses on training athletes 

and coaches in a specialized session) 
 

Youth Leadership Costs:  $20,000 

 

Train the Trainer Sessions:  University of Tennessee at Chattanooga (the university has agreed to partner with YFD on a 

number of initiatives. Student athletes will be trained and in turn train others within the community), Chattanooga 

State and Chattanooga College (each of the schools will be asked to direct students and faculty to the training), Faith-

based Institutions (YFD has established partnerships with a number of faith institutions. The partnerships will allow YFD 

to train adults and encourage the training of youth groups), Law Enforcement (civilian and uniformed officers will be 

trained to utilize the lessons when speaking to youth throughout the community), Nonprofits, City Departments, 

Businesses, and Neighborhood Associations will all be trained together and encouraged to train  those under the realm 

of their influence. 

 

Train the Trainer Costs:  $25,000 

 

 

Community Service Projects:  Volunteerism and giving back to the community is an important aspect of the leadership 

strategy. Chattanooga Leadership Network participants will perform service projects as part of their leadership training. 

The experience addresses “empathy” and the purpose of doing for others. Two issues will be addressed with 

community service projects – homelessness and the environment. Two hundred or more citizens will be organized for 

each service project in an effort to ensure impact. 

 

Community Service Projects Costs: $16,700 

 

Youth Leadership Conferences:  The Youth Empowerment Conference will bring together more than 300 youth for a 

two day training at the First Presbyterian Church near downtown Chattanooga. The conference will feature relevant 

workshops, speakers, interactive experiences, and offsite activities. Each student will receive the full leadership training 

leading to certification. During the Hamilton County Schools winter break, a youth leadership challenge will be held for 

youth participating in programs at YFD centers. The conference entitled Winter Retreat will include debates, essay 

contest, and spoken word challenges. In the spring of the 2016, the Youth Councils Conference will bring together 100 

students to learn the democratic process and to meet with the mayor and city council. Combined, these conferences 

will reach more than 500 students and prepare leaders for Chattanooga communities. 

 

 

Youth Leadership Conferences Costs:  $35,200 
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Leadership Recognition Ceremony:  At the end of Chattanooga’s “year for leadership”, participants will be recognized 

at an event designed to honor their certification and service. The event will feature a keynote address and 

presentations by local officials. A special leadership award will recognize the outstanding leader of the year, leadership 

organization of the year, and emerging leader of the year. The ceremony will culminate with registration of the next 

generation of leaders for the following year. 

 

Leadership Recognition Ceremony:  $15,000 

 

Ongoing Leadership Training:  Youth & Family Development will provide ongoing leadership training for students 

participating in YFD programs. Additionally, leadership training will be offered to new hires of the City of Chattanooga 

and other nonprofits. YFD will offer leadership training to student athletes at UTC and Chattanooga State.  

 

Ongoing Leadership Training Costs:  $20,000 

 

Contracted Services:  Support and assistance to engage and take the lead working with younger youth will be 

accomplished with contracted services. Several community-based organizations have requested to assist with 

leadership training and this offer could provide the resources to reach out to middle school age youth. 

 

Contracted Services Costs:  $25,000 

 

Administrative, Materials, and Operations:  Administering, managing, and tracking progress of the Leadership Network 

is key to the success of the program. The cost associated with the program is a tremendous value considering the 

continued training that will result from “Training the Trainer”.   

 

Administrative, Materials, and Operations Costs:  $37,000  

  

 

• Timeline of activities and/or significant milestones throughout the year: (When are you doing it?) 

 

July – Train group of collaborators to provide training during large group sessions 

Qtr. 1 – Youth Empowerment Conference - 1st Quarter Evaluations 

Qtr. 2 – Youth Leadership Summits and Conferences – 2nd Quarter Evaluations 

Qtr. 3 – Community Service Projects and Youth Councils Training – 3rd Quarter Evaluations 

Qtr. 4 – Law Enforcement, Younger Youth, and Recognition Ceremony – 4th Quarter Evaluation  

End of Year – Final Reports and thank you to collaborators   
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Collaborations:  The following list of partners will be engaged and trained to facilitate leadership sessions, recruit 

participants, and support service projects. This network of organizations will serve to promote and deliver the training 

needed to reach the desired outcomes. These organizations will also help to develop a pool of leaders who will 

volunteer for the important work in local communities. 

Southeast Tennessee Development District, Office of Economic & Community Development, Boys Leadership Summit, 

Girls Leadership Summit, City of Chattanooga Recreation Department, Chattanooga Ambassador Program, Faith-based 

Community, Independent Youth Services Foundation, Hamilton County Schools, Brewer Media, News Channel 9, Area 

Neighborhood Associations, Girls Incorporated, University of Tennessee at Chattanooga, Office of the Mayor, 

Chattanooga Chamber.  

 

� Key personnel/project leaders/consultants: (Who is doing what?) 

 

Chattanooga Leadership Network – The Chattanooga Leadership Network will be led by Gary L. Rudolph with support 

from YFD division heads – Donna Stone (Social Services Director), Greta Hayes (Recreation Director), Angela Daniels 

(Career Development Coordinator), Jason McKinney (Education Director), and Lurone Jennings (YFD Administrator). A 

part-time Leadership Network Coordinator is proposed under this offer and will convene collaborators, groups and 

individuals for training, plan and host conferences and provide ongoing technical assistance for the process 

.   

� Citizen engagement - How are you involving citizens? 

Citizens will first be engaged through the leadership training sessions. Community service projects will also provide 

citizen engagement on a large scale. As collaborators and other adult participants complete the “Train the Trainer” 

program, they will be certified to offer the training to those under their sphere of influence. A base of volunteers will be 

recruited to assist with the youth conferences and summits. The YFD website will provide the schedule of activities, 

ongoing updates, and an opportunity for citizens to comment and make recommendations for improvement of the 

leadership sessions.   

 

� Environmental sustainability:   

Portions of the community service projects during M. L. King Day and May Day will impact the local environment. 

Projects will be identified by citizen participants that focus on addressing an environmental matter and will teach 

stewardship to those involved in the project.  

  

� Cite applicable research/best practices used in this offer:  

“A current deficit of needed leadership skills is a problem; a gap between current leadership bench strength and future 

leadership demands is a serious liability. The sooner organizations can understand the reality of their leadership 

situation, the quicker they can move to adapt by re-focusing leadership development efforts and re-thinking 

recruitment priorities. To increase leadership capacity, organizations will want to take both a strategic and a tactical 

approach. Leaders are not adequately prepared for the future. Today’s leadership capacity insufficient to meet future 

leadership requirements. This finding is consistent across countries and organizations…” – Center for Creative 

Leadership (The Leadership Gap) 



City of Chattanooga 

Department Offer Worksheet 

 

SECTION 3 – OFFER BUDGET REQUEST 

 

 

Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 

Personnel Cost 

(including Benefits) Operations Request 

%  of 

offer 

 FTEs 

required 

Youth & Family Development  $ 28,149  $ 165,625                 $ 193,774 100% 0 

   $                       $                       $    0% 

  $                       $                       $    0%  

Total   $ 28,149                     $ 165,625              $ 193,774        100% 0 

*Amounts MUST agree with collaborating Department totals for this offer 
 

Does this have Capital Budget Impact? 
☐☐☐☐ No 

☐☐☐☐ Yes If Yes, Amount   $                      

*If yes, please complete Capital Budget Request Form 

 

Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

  $           

           
  $                      
  $                      
  $                      
  $                      
  

 

 

PERFORMANCE DATA 



City of Chattanooga 

Department Offer Worksheet 

 

SECTION 4 - PERFORMANCE MANAGEMENT 

 

Measurement 1  

Results Area: Smarter Students – Stronger Families – Safer Streets 

Primary Desired Outcome: Participants learn core competencies required of a leader  

Description of Output Measured: All students trained on core values and principles of decision-making  

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_X__  Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013  

Actual 

FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    75% 

 

 

Measurement 2  

Results Area: Smarter Students – Stronger Families – Safer Streets 

Primary Desired Outcome: Number of adults developing leadership mastery 

Description of Output Measured: Of participating adults, number completing “Train the Trainer” 

Certification   

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_X__ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    30% 

 

 

Measurement 3  

Results Area: Smarter Students – Stronger Families – Safer Streets 

Primary Desired Outcome: Number of groups developing new organizational leadership capacity 

Description of Output Measured: Three or more members complete leadership certification 

Measurement Frequency:  Daily ___    Weekly___   Monthly_ __   Quarterly__X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    5 

 

 

Note: At least 3 measures should be provided 

 
 

 



 

City	of	Chattanooga	

Department Offer Worksheet	

 

FY16 Offer Form  
1	

SECTION 1 - OFFER SUMMARY 
 

Offer Name: Chattanooga Community Youth Councils 

Primary Results Area: 
Smarter Students   
Stronger Families Priority Ranking: 8 

Lead Department: Youth & Family Development Collaboration:  X YES  NO 

Administrator: Lurone Jennings 

Date 

Submitted: 2/27/15 

Amount Requested from 

City General Fund:  $197,274 Total Offer Cost: $197,274 

    

 MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  

  

SECTION 2 -  OFFER DETAILS 

 
Narrative: 

o Summary – Brief summary narrative describing offered service or initiative. 

 

Michael Knight is a high school teen-age youth living in the East Chattanooga community. During a recent interview to 

participate in a prevention program at his Youth & Family Development center, Michael was asked a question about 

how much control he had over what happens in his life each day. Michael responded that he had very little control 

because he is a kid and he can’t do anything about what happens in his neighborhood. He talked about the gunshots 

that ring out near his bus stop and his fear of the guys that hang out around the corner store. Across the city, youth 

share Michael’s sentiment, that they have no control over what happens to them. Furthermore, they have little 

confidence that things will get better on its own.   

 

This offer proposes to address the needs of teen-age youth and improve the outlook youth have on the level of control 

they have over what happens to them in Chattanooga communities. Funding of the proposal also improves the 

likelihood and ability of youth to impact change in their neighborhoods. Youth often believe that their voices are not 

heard and that few opportunities exist for them to add value to their community. How do we move youth from seeing 

themselves as a liability rather than an asset to their schools, neighborhoods, and our city? Chattanooga Community 

Youth Councils ensure that teen-age youth are engaged, safe, heard, and active. The councils provide a platform for 

students to plan and execute activities related to community improvement, education, awareness, safety and other 

important social functions. Through the development of community youth councils, neighborhoods become learning 

environments where young people are taught to take ownership and confront issues that challenge their quality of life. 

The investment of engaging and training young people to develop skills to lead fosters effective government, smarter 

students, stronger families, and safer streets. 

 

Through a series of activities and training sessions, the Department of Youth & Family Development will prepare 15 

community councils to build the capacity needed to identify the issues, develop strategies to confront problems, and 

ultimately make a difference. Students will learn to plan and execute programs with diminishing guidance from adults 

as the year of training progresses. Council students will also learn the democratic process and to seek wise counsel 
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when needed. Students will be assessed to determine the degree to which they believe that they influence what 

happens to them. The student’s work and results will be tracked focusing on indicators of change, i.e. “number of new 

teen programs offered in the East Chattanooga community” or “reduction in violence between Glass Street and Appling 

Street within six months.”  

           

o Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or need that 

the offer addresses.  Be sure to include how citizens will benefit from the service or initiative.                                         

 

The need to engage and empower youth for change is paramount in Chattanooga.  To date, the resources for teen 

activities have been somewhat limited and the commitment to sustaining such initiatives has been modest. Part of the 

local challenge has been reaching a critical mass of teens and sustaining the programs once implemented. Surveys of 

local youth reveal that many have felt left out of decision-making and feel as though few opportunities will come about 

at any point in the near future. Additionally, youth express that their outlook is also shaped by the conditions in their 

communities. The lack of summer jobs, patterns of entrenched violence, and diminishing resources targeted for teens 

fuel such a bleak outlook. Many students believe that there is nothing to do in Chattanooga and if activities are 

available, the venue is often too expensive. Students cite a direct correlation between juvenile crime and the lack of 

activities and opportunities. The practice of empowering young people to impact change and forge new opportunities is 

a tremendous challenge.  Cities across the nation have begun to employ new strategies to address the needs and 

concerns of youth. Often disenfranchised and unengaged young people raise these issues during civil unrest and the 

discussion later dies. Chattanooga has a unique opportunity to address these pervasive issues. The City of Chattanooga 

YFD centers and the established partnerships across the city could make tremendous strides in restoring the confidence 

of youth in our city.  

 

This proposal seeks funding support to provide a platform for up to 150 teens to be directly engaged and involved in 

local initiatives as “change agents”. The process seeks to give students a voice in the community, a seat at the decision-

making tables, training, and the resources to get things done. The initial 150 students will recruit at least two other 

students (each) from their community, leading to an additional 300 teens impacted by this proposal. As the students 

begin to influence the activities, policies, and new opportunities within their community, hundreds more students could 

be impacted by their work. 

 

Communities, schools, faith institutions, and non-profit organizations serve as collaborators to assist in training and 

encouraging young people to become leaders and stay focused. These neighborhood-based collaborators benefit from 

trained leaders who make good decisions, positively impact their peers, and are resourceful and capable of driving 

change. 

 

o   Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with section 4 

measurement data)   

 

Community Youth Councils – Students, ages 13-19, participating in youth councils will serve a one year term. 

Participants will complete an application and seek out the recommendation of community leaders through a letter of 
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referral. Officers may serve two terms (by vote) to maintain a level of consistency, but council members will rotate each 

year or run for one of four officer positions (President, Vice President, Secretary, Treasurer). Students will learn 

Parliamentary Procedure, attend City Council Sessions, register to vote, and participate in public speaking and debate 

skills. Council students will also visit the Tennessee State Capital, perform community mapping, interact with the adult 

councils, and learn how to impact public policy. One of the prerequisites of being a teenager is to have fun, so 

recreational and fun activities are built into the strategy as a way to sustain attendance and recruit other youth to be 

engaged.  

 

Youth councils are mandated to meet at least once per month to hold official business with a quorum and approved 

minutes. Additional weekly meetings will be held for the purpose of training, evaluations, assessments, business and 

activities. Students will participate in a series of workshops aimed at community safety, awareness, improvement, and 

developing leadership skills. The councils will also develop the skills to manage a budget, plan and execute programs, 

deliver special events, and interact with adult leaders. 

 

YFD center staff and the Youth Council Coordinator will monitor the councils’ development and arrange activities until 

such time that the councils are ready to manage their daily affairs. Each council will manage a small budget, arrange 

meetings, establish a quarterly calendar, and continuously monitor the progress and outlook of its members and peers. 

 

Community partners will collaborate by meeting with the councils to explain what service is provided by their 

respective organizations. Students will then have a chance to share with each partner what support is desired in their 

community or by their council.   

 

Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with section 4 

measurement data)   

OUTCOME STATMENTS 

1. Increase the number of community safety initiatives offered in 15 communities 

2. Increase the level of teen influence in 15 communities 

3. Increase the number of teen activities in 15 communities 

4. Improve level of understanding of democratic process 

5. Increase the number of youth leadership opportunities in 15 communities 

Increase the number of community safety initiatives:  Promote efforts to improve safer streets and neighborhoods 

where teens live.  

• Awareness Campaigns (50 Campaigns) 

• Conflict Resolution Training (15 Sessions) 

• Partner Safety Presentations (30 Sessions)  

• Policy Changes (One student-led proposal placed on Council Agenda) 

• Crime Reporting (Secure one crime data report per quarter / per council) 

• Issue Mapping (Each council to work with CPD to develop map to track concerns – 1 per council)    

• Evaluations/Surveys (Progressively increase the number of student evaluations and surveys – 60% of 
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membership) 

• Leadership Training (30 Sessions) 

 

Increase the level of teen influence in local communities:  Foster efforts for teens to plan and execute projects related 

to community improvement, safety, programs, awareness, recreation, education, and other social areas. 

• Meetings with public/elected officials (30 Meetings) 

• Meetings with Neighborhood Associations (60 Meetings) 

• Meetings with Chattanooga Police Department (20 Meetings) 

• Meet with YFD center staff to address concerns (45 Meetings) 

• Broker opportunities for youth to serve in leadership roles (30% of student members) 

• Engage and recruit other youth to participate in teen activities (100 students) 

• Student-led events (50 Events)   

• Broker opportunities for youth to have their voices heard (35% of student members)  

• Students assess, evaluate, and report findings (40 reports)    

 

Increase the number of teen activities in local communities: Ensure that youth have a variety of programs and 

activities to remain engaged and active within proximity of their home. These activities are to be relevant, youth-driven, 

and supported by adult leaders.   

• Evaluate YFD Center programming with recommendations to improve (monthly report)  

• Provide funding for student-led events (60 events) 

• Support other community-based functions (100 youth volunteers)  

• Teens plan and execute community service projects (60 projects) 

• Participate in Work Readiness Training and Job Fairs (30% of council membership) 

• Host recreation and fun events (30 events)  

• Industry and Business Tours (8 tours) 

• Develop and publish a “Top 50 Things for Teens To Do in Chattanooga” list (by September 30)  

• Participation in training and conferences (4 events) 

• Collaborate with schools, faith-based institutions, and nonprofits (20 Collaborators)  

 

Improve students’ level of understanding of the democratic process:  Nurture a deeper understanding of how things 

get done across a broad spectrum of interest and expectations. Students will learn protocols and procedures used in 

business, organizations, and government.  

• Parliamentary Procedure (Roberts Rules of Order) (60% of membership trained) 

• Attend City Council Meetings (30 students) 

• Meet with Neighborhood Associations (35 meetings) 

• Partner Presentations (12 events) 

• Leadership Training (4 events) 
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• Conflict Resolution Training (4 events) 

• Attend School Board Meetings (4 meetings attended) 

• Field Trip to Tennessee State Capital (25% of council membership) 

• Debate Team Training (25 students trained) 

• Facilitation of Monthly Meetings (10 meetings) 

 

 

Increase the number of youth leadership opportunities in local communities:  Foster new opportunities for youth to 

serve in leadership roles. Develop platforms for emerging leaders to practice their skills. Collaborate with other 

organizations to utilize leadership potential.  

• Participation in Leadership Training (40% of council membership) 

• Attendance in Leadership Conferences (75 students) 

• Presentation during Monthly Meetings (50% of council membership) 

• Leader of the Month (One student per month / per council – 100 students) 

• Public Speaking Challenge (25% of membership) 

• Recreation Team Sports (100 students) 

• Summer Job Eligibility (50% of student membership) 

• Collaborate with partners to recognize achievement (5 Partners)    

 

o Actions –  How will you achieve the goals, including: 

� Clear summary of activities:  (What are you doing?) 

 

(See table below) 
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  Community Youth Councils – Summary of Activities 

Quarter 1 Outputs 

(July, August, September) 

• Recruitment (10 – 12 members by mid-July) 

• Parliamentary Procedure Training (By Aug. 1) 

• Elections (By August 31) 

• Student Entry Assessments (50% by September 15) 

• Issue Mapping (By September 30) 

• Leadership Training (1 Session Per Council) 

• Youth Councils Planning Sessions (1 by Sept. 30) 

• Partner Meetings (YFD to Host)  

• Budget Training (Officers: 1 Session by Sept. 1) 

• Attend City Council Session (1 Representative) 

• Field Trip Planning – (Develop list by Sept. 30) 

• Recreation/Fun – (1 event per council by Sept. 30) 

• YFD Center Evaluation Tool (Approval by Sept. 30)  

• Student-led Event (Planned by Sept. 30) 

• Community Service Projects (1 per council) 

• Attend Youth Empowerment Conference  

• Quarter 1 Evaluation/Survey (35% surveyed @9/30) 

 

Quarter 2 Outputs 

  (October, November, December)  

• Quarter 1 Report (Due 5
th

 day of each quarter) 

• Youth Councils Planning Sessions (October) 

• Monthly Meetings (3 per council) 

• Partner-led Workshops (3 per council) 

• Community Safety Training (3 per council) 

• College Visit Field Trip (1 per council)  

• Begin Community Debate Training (2 per) 

• Awareness Campaign (1 per council) 

• Attend Neighborhood Association Meeting (2) 

• Attend City Council Meeting (2 per council) 

• Youth-led Event (1 per council)  

• Youth Assessments (75% of membership by Dec. 1) 

• FAFSA Workshop (4 sessions within quarter) 

• Community Service Project (1 per council) 

• Recreation/Fun (2 events per council) 

• YFD Center Evaluations (monthly) 

• Recognition (2 students monthly/per council) 

• Quarterly Officers Training (two students) 

• Quarter 2 Evaluations/Survey (40% by 12/15) 

Quarter 3 Outputs 

(January, February, March) 

• Quarter 2 Report (Due by 5
th

 day of quarter) 

• Youth Councils Planning Session (January) 

• Monthly Meetings (1 per month/youth council) 

• Attend Spring Break Youth Training Conference 

• Partner-led Workshops (3 per council) 

• Community Debate Teams (1 per council) 

• Attend Temps for Teens Job Readiness Training 

• Community Service Project (1 per council) 

• Vision Field Trip (1 per council) 

• Attend City Council Meeting (1 per council) 

• Awareness Campaign (2 per council) 

• Leadership Training (1 session per council) 

• Recreation/Fun (2 events per council) 

• Neighborhood Association Meeting (2 mtgs.) 

Quarter 4 Outputs 

(April, May, June) 

• Quarter 3 Report (Due by 5
th

 day of quarter) 

• Youth Council Planning Sessions (April) 

• Monthly Meetings (1 per month/youth council) 

• Attend City Council Meeting (1 per council) 

• Job Fair (30% of membership attends) 

• Neighborhood Association Meetings (2 mtgs.) 

• Election Campaigns (elections by June 15) 

• YFD Center Evaluations (Monthly) 

• Community Debate (1 per council) 

• Youth-led Event (1 per council)  

• Recreation/Fun (2 events per council) 

• Awareness Campaign (2 per council) 

• Recognition and Awards Banquet (Top 25 Leaders) 
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• Youth-led Event (1 per council) 

• Recognition (two students per council/monthly) 

• Youth Assessments (85% of membership by Mar. 15) 

• Quarterly Officer Training (two members) 

• Quarter 3 Evaluations/Surveys (50% by 03.31) 

• Publish Year End Report/Findings (1 per council) 

• Quarter 4 Evaluations/Surveys (60% by 06/15) 

• Media Event (Youth testimonies/recognition) 

• Celebrate (Youth and Adults) 

 

 

 

� Timeline of activities and/or significant milestones throughout the year: (When are you doing 

it?) 

 

July – Recruitment, Organize Councils, Meet with Staff and Partners 

Qtr. 1 – Assessments, Planning, Training, Service Projects, Evaluations 

Qtr. 2 – Quarterly Report, Monthly Meetings, Awareness Campaigns, Recognition 

Qtr. 3 – Youth-led Events, Partner Presentations, Officer Training, Surveys 

Qtr. 4 – City Council Meetings, Job Fair, Awards Banquet, Year-end Report, Media Event 

End of Year – Report Findings, Celebrate, Begin Elections and Recruitment of New Class  

 

Collaborations:  Chattanooga Chamber, City of Chattanooga Career Development, Boys Leadership Summit, Girls 

Leadership Summit, City of Chattanooga Recreation Department, Office of Economic & Community Development, 

Hamilton County Schools,  Chattanooga Times Free Press, Chattanoogan (Online), Brewer Media, News Channel 9, Area 

Neighborhood Associations. 

Youth Councils Training:  Students will meet throughout the year for training and will perform youth-led 

activities/service projects. YFD staff and the Youth Councils Coordinator will meet regularly with each council for 

training, updates, and scheduling. Youth Councils receive ongoing developmental training throughout the year from 

adult leaders, YFD staff, and the community partners. Training activities include public speaking, debate teams, Youth 

Councils Training Day, Leadership Retreat, field trips and service projects.  Youth council members will attend City 

Council meetings, Neighborhood Association meetings, and develop their respective councils as they learn the 

democratic process.  

Student Training Costs:  $60,000 

 

Youth Awareness Campaigns: Youth council members will develop life-skills and improve their outlook on the future, 

community, education, and well-being. Students will develop leadership skills needed to impact change and to increase 

their realm of influence. Youth councils provide a platform for students to learn the democratic process, resolve 

conflict, and secure opportunities to improve quality of life. Student-led awareness campaigns have traditionally been 

an effective tool to invoke understanding of issues that affect the lives of youth. Youth councils will develop and 

execute the delivery of four awareness campaigns to impact the lives of teenagers. Developing youth means that 

students learn to make better decisions, adopt a set of life values, and confront issues that erode communities, families, 

and opportunities. Prevention models are the life-blood of work with teens living at the urban core. The ability to resists 

the trappings of urban life is the first step toward thriving. Prevention activities will be delivered by local nonprofits and 
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through contracted services. 

Youth Awareness Costs: $25,000 

 

Community Service Support:  The relationship between teens and adults in many communities can often be 

adversarial. Adults see teens as “the problem” and teens believe that adults “just don’t understand”. Bringing students 

and adults together to plan, work, and cause change is a powerful tool on the way to developing understanding and 

resolving conflict between generations. Youth councils provide a platform for student-led service to the community and 

projects that youth can be of assistance to the adults. This offer outlines multiple service projects for youth councils to 

perform throughout the year. Funding will provide project material and small budgets for each of the councils to deliver 

student-led events. Projects may range from cleaning vacant lots to hosting a back-to-school rally for children in the 

neighborhood. The end results lead to restoring goodwill between youth and adults, while building a culture of service 

to one’s own community. 

Community Service Costs:  $30,000  

 

Teen Activities:  With the advent of social media and realistic video games, there is an increasing need to engage youth 

in activities to develop social skills needed for business, family, and life. Studies show that unengaged youth participate 

in crime at a higher level than youth involved in sports, arts, or leadership activities. Through this offer, youth councils 

will plan and execute teen activities to engage other youth throughout their community and schools. Additionally, 

youth councils will assess the level of programs offered by YFD centers and the community that engage and involve 

teens to keep them from the streets. Youth councils will develop and publish a report each quarter and make 

recommendations to staff and community leaders to improve the delivery of teen programming. 

Teen Activities Costs:  $17,500 

 

Leadership Opportunities:  Youth will develop leadership traits during their participation in youth councils and partner 

organizations. Opportunities to utilize learned leadership skills will be infused into every youth council activity. Each 

student will be given multiple assignments to hone their skills and present to the public. Leadership opportunities may 

include, but not be limited to, monthly meetings, service projects, awareness campaigns, contests, and other 

community activities.  

Leadership Opportunities Costs:  $10,000 

 

Education Initiatives: In the spirit of creating smarter students, youth councils will provide opportunities for students to 

learn and pursue educational options. Participation in youth councils will allow students to attend college visits, FAFSA 

workshops, industry tours, job fairs, and represent their community on debate teams. The process of learning how to 

run a campaign or hold elections will also be tremendous learning experiences for youth.  

Education Initiatives Costs:  $10,000 
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Operations and Materials: Printing, marketing, branding, travel, and equipment for the program insure the proper 

delivery of resources to the people. Manuals, books, and paper are needed to accommodate the volume of training to 

be delivered. The cost of delivering a program as important to our city as this is small in comparison to the cost of 

incarcerating unengaged teenagers in our community. These costs are far less than the administrative budget needed 

to assist a child once he or she has engaged with the court system. According to the American Correctional Association, 

incarceration of a minor costs $240.99 per day for every youth in a juvenile facility. That total cost equates to $88,000 

per year per child ($20,000 greater than the average tuition cost of four-year college in Tennessee). The resources to be 

invested in prevention, training, strengthening, and giving a voice to youth is demonstrated here as a solid value for our 

city. Without these resources and continued disenfranchised potential, the investment could likely be misplaced in the 

Juvenile Justice System and Corrections Corporation of America. The resources and materials to be used under this 

initiative make a solid difference to taxpayers by reduction in crime, collaborations, safer streets, education, 

employment, and the engagement and leadership of young people.  

Operations and Materials Costs:  $16,625   

 

� Key personnel/project leaders/consultants: (Who is doing what?) 

 

Community Youth Councils – The Community Youth Councils will be lead by Gary L. Rudolph with support from YFD 

managers and recreation specialists from 15 centers. A part-time Community Youth Council Coordinator is proposed 

under this offer and will convene the councils for training and provide ongoing technical assistance as the councils 

grow.   

� Citizen engagement - How are you involving citizens? 

 

Community Youth Councils – Neighborhood associations will welcome student councils to participate in meetings and 

learn the leadership process. Adult councils will also present information at workshops and training with youth councils. 

Adult councils will serve as advisors and mentors to youth councils. Students will conduct community service projects 

reaching out to community members, promoting their achievements in the neighborhood. City of Chattanooga 

Departments and nonprofits will work with youth councils to develop awareness campaigns and review public policy. 

Youth will participate in intergenerational programs in partnership with 15 or more neighborhood associations.  

 

The collaborations are critical to this process because more than 300 students will be served across the entire 

Chattanooga community. They will add tremendous value to the ongoing work of many nonprofits and neighborhood 

organizations. Whether it is providing manpower at a community festival or the restoration of a neighborhood park, the 

relationships that will be forged could be meaningful, long-lasting, and beneficial to the public. 

 

� Environmental sustainability:   

 

Students participating in youth councils will promote awareness campaigns aimed at addressing the environment, 

recycling, and stewardship. Community councils will participate and take the lead on more than 50 service projects 

throughout the year. As students learn to become good stewards of their local environment, the global reach will begin 

to make sense and the practices could become life-long. 
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� Cite applicable research/best practices used in this offer:  

 

As stated above, according to the American Correctional Association, incarceration of a minor costs $240.99 per day for 

every youth in a juvenile facility. That total cost equates to $88,000 per year per child ($20,000 greater than the average 

tuition cost of four-year college in Tennessee). The resources to be invested in prevention, training, strengthening, and 

giving a voice to youth is demonstrated here as a solid value for our city. Without these resources the investment could 

likely be misplaced into the Juvenile Justice System and Corrections Corporation of America. 
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SECTION 3 – OFFER BUDGET REQUEST 

 
Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 

Personnel Cost 

(including Benefits) Operations Request 

%  of 

offer 

 FTEs 

required 

Youth & Family Development  $ 28,149  $ 169,125                 $ 197,274 100% 0 

   $                       $                       $    0% 

   $                       $                       $    0%  

Total   $ 28,149                     $ 169,125              $ 197,274        100% 0 

*Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? 
☐☐☐☐ No 

☐☐☐☐ Yes If Yes, Amount   $                      

*If yes, please complete Capital Budget Request Form 

 

Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

  $                     
  $                      
  $                      
  $                      
  $                      
  

 

 

PERFORMANCE DATA 
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SECTION 4 - PERFORMANCE MANAGEMENT 

 
Measurement 1  

Results Area: Smarter Students – Stronger Families – Safer Streets 

Primary Desired Outcome: Increase the number of community safety initiatives in 15 communities 

Description of Output Measured: Host a series of Awareness Campaigns 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_X__   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013     ctual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    50 Total 

 

 

Measurement 2  

Results Area: Smarter Students – Stronger Families – Safer Streets 

Primary Desired Outcome: Increase the number of community safety initiatives in 15 communities 

Description of Output Measured: Coordinate prevention activities with community partners 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly__X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    30 Total 

 

 

Measurement 3  

Results Area: Smarter Students – Stronger Families – Safer Streets 

Primary Desired Outcome: Increase the level of teen influence across 15 communities 

Description of Output Measured: Host meetings with public/elected officials 

Measurement Frequency:  Daily ___    Weekly___   Monthly_X__   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    30 Total 

 

 

Measurement 4  

Results Area: Smarter Students – Stronger Families – Safer Streets – Effective Government 

Primary Desired Outcome: Increase the level of teen influence across 15 communities 

Description of Output Measured: Host meetings and activities with Neighborhood Associations 

Measurement Frequency:  Daily ___    Weekly___   Monthly_X__   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    60 
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Measurement 5  

Results Area: Smarter Students – Stronger Families – Safer Streets – High-Performing Government 

Primary Desired Outcome: Increase the level of teen influence across 15 communities 

Description of Output Measured:  Host a variety of student-led events 

Measurement Frequency:  Daily ___    Weekly___   Monthly__X_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    50 total  

 

 

 

 

Measurement 6  

Results Area: Smarter Students – Stronger Families – Safer Streets 

Primary Desired Outcome: Increase the number of teen activities at YFD Centers 

Description of Output Measured: Plan and execute community service projects 

Measurement Frequency:  Daily ___    Weekly___   Monthly_ __   Quarterly___   Annually_X__ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    60 

 

 

 

Measurement 7  

Results Area: Smarter Students – Stronger Families – Effective Government 

Primary Desired Outcome: Improve students’ level of understanding of the democratic process 

Description of Output Measured: Train 60% of students in Parliamentary Procedures 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_X__ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    60% 

 
 

Measurement 8  

Results Area: Smarter Students – Stronger Families – Effective Government 

Primary Desired Outcome: Improve students’ level of understanding of the democratic process 

Description of Output Measured: Attend City Council Sessions 

Measurement Frequency:  Daily ___    Weekly_X__   Monthly___   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    30 Students 
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Measurement 9  

Results Area: Smarter Students – Stronger Families 

Primary Desired Outcome:   Increase the number of youth leadership opportunities in 15 communities 

Description of Output Measured: Students participate in public speaking activities 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually _X_ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    60  

 
 

 

Measurement 10  

Results Area: Smarter Students – Stronger Families 

Primary Desired Outcome: Increase the number of youth leadership opportunities in 15 communities 

Description of Output Measured: Students attend Leadership Conferences 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_X__ 

Staff Responsible for Collection & Analyzing data: Gary L. Rudolph     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

    75 

 

Note: At least 3 measures should be provided 
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Chattanooga Zoo Contract Appropriation 

Primary Results Area: Smarter Students, Stronger Families Offer Number: 2 

Agency Name: Chattanooga Zoo/Friends of the Zoo, Inc. Date Submitted: 1/09/2015 

Contact Name:  Dardenelle Long Contact Number: (423) 643-5788 

Contact Email Address: dlong@chattzoo.org 

Primary Collaborating City 
Dept: Department of General Services 

Amount Requested from 
City General Fund:   $775,000  (35% of operating budget) Total Offer Cost: $2.2 million 

    

☒ CURRENT SERVICE / PROGRAM 

FUNDED BY CITY  
☐ CURRENT SERVICE/PROGRAM 

NOT FUNDED BY THE CITY 
☐ NEW SERVICE / 

PROGRAM 
☐ OTHER 

SECTION 2 - DETAILS 

Narrative: 

o Summary – Brief summary narrative describing offered service or initiative. 

 

Friends of the Zoo, Inc. (FOZ) is a longtime partner of the City of Chattanooga and has been managing the zoo 

operations since 2010. The city funding that FOZ receives allows the institution to stay affordable, be a 

community resource, and operate efficiently.   

How is the zoo an asset to Chattanooga? 

● Building smarter students and stronger families on a daily basis through its varied conservation and 
education programs.   

● Helping to build stronger neighborhood through its main goal of being a resource to the local 
community and provided needed education, recreation, and conservation. 

● Contributing to make safer streets for our community through youth programs focused on jobs, 
volunteer opportunities, and mentoring. 

● Growing the local economy by providing a place to work and a place to invest and grow.    
 

This offer is a request to the City of Chattanooga to increase the zoo’s annual appropriation to 

$775,000 for FY 2016, which would equal 35% of the total operating budget for 2015. 

 

In 2010 Friends of the Zoo, Inc. assumed a management role over the entire zoo facility previously fully funded 

by the City of Chattanooga.  Since assuming this role, maintenance costs at the zoo have risen over 21% while 

the appropriation from the city has only increased by 10.4% as of FY 2015 (see figure 1).   Along with 

maintenance cost, the personnel cost of running the zoo has also increased by 23% since assuming all 

employees in 2011.  Friends of the Zoo needs the financial support of the City of Chattanooga to continue the 

city’s legacy of having ‘the best little zoo in America’.  

 

mailto:dlong@chattzoo.org
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All existing and newly built zoo exhibits, enclosures, and buildings are city assets, and the burden of maintaining 

these has been upon Friends of the Zoo.  Since 2010, Friends of the Zoo, Inc. has invested over $984,000 in 

capital exhibits and improvements to these city assets. In addition, in 2014 alone the zoo spent over $10,000 

repairing damage from storms to the facility.  

 

Over the years, the percentage contributed by the city of Chattanooga as part of the overall operations budget 

has declined and it is critical that the zoo receive this funding from the City to supplement the earned revenues 

and private donations that the zoo receives for operations. 

 

 
Figure 1: Percentage of City appropriation as compared to FOZ operating budget from 2011-FY 2015 

 

The contract between the City of Chattanooga and Friends of the Zoo, Inc. expires in 2015 and the Friends of the 

Zoo board and leadership look forward to re-negotiating this contract in 2015. 

 

o Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or 

need that the offer addresses.  Be sure to include how citizens will benefit from the service or 

initiative. 

 

Most local residents will not have an opportunity to go to Africa and see a chimpanzee in the wild.  The zoo 

brings the wild here to our local community so that we can all be world travelers, learn from these amazing 

creatures and become better members of society by understanding how we connect to nature and our role in 

the environment.  Through experiences, we enrich our local community by teaching citizens how choosing a 

palm oil based lipstick here in Chattanooga affects orangutans in Malaysia, for example, and how to preserve 

the natural world by making smart choices.   

In addition to everyday education, recreation, and conservation the zoo also provides many programmatic 
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elements such as the PEDZ (Promoting Ethnic Diversity in Zoo’s) program, the weekly literacy program, 

ZooTales, visits to senior centers to enrich the lives of the city’s oldest community members, special nights and 

camps to celebrate those in the disabled community, and many more.   

o Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up 

with section 4 measurement data)   

 

The management goals of the zoo for FY 2016 are twofold.   

● Increase standing as community destination and resource (measures 1 & 2). 
● Increase Zoo financial sustainability (measure 3). 

 

o Actions –  How will you achieve the goals, including: 

▪ Clear summary of activities:  (What are you doing?) 

 
Increase number of people visiting the zoo. Increase number of school children educated by the zoo 
through field trips, and onsite and offsite programming.  
 
Increase earned revenue through higher admission numbers, meaning more people in the zoo.  
Increasing earned revenue means increasing the value of the City of Chattanooga’s investment in the 
zoo creating more “bang for your buck”.  

 

▪ Timeline of activities and/or significant milestones throughout the year: (When are 

you doing it?) 

The zoo engages in different marketing efforts and special promotions seasonally, as 

well as hosting special events monthly. 

▪ Key personnel/project leaders/consultants: (Who is doing what?) 

Zoo leadership team, zoo staff, and Friends of the Zoo Board all assist in the zoo 

operations and growth. 

▪ Citizen engagement - How are you involving citizens? 

The zoo’s main goal is engaging and enriching citizens of every age, ability and ethnicity.  

The Chattanooga Zoo is a destination for local families to learn, grow, and connect to 

each other and to nature.  

▪ Environmental sustainability:   

The zoo is always looking for opportunities to be environmentally sustainable.  Through 

recycling, replacing zoo lights with more energy efficient fixtures, and other efforts, the 

zoo is committed to reducing its carbon footprint.  

▪ Cite applicable research/best practices used in this offer:   

The zoo staff is constantly looking for the best practices in the industry and consults 

with other AZA accredited institutions, and the AZA itself to confirm and uphold 

industry standards. The Zoo also consulted with the Ochs Center to explore more 

information regarding demographics to better serve the needs of the community. 
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SECTION 3 - BUDGET REQUEST 

 
Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Agency / Department Name 
Personnel Cost 

(including Benefits) Operations Request 
%  of 
offer 

 FTEs 
required 

Chattanooga Zoo  $     N/A                  $ 2,230,000                       $ 775,000 35% N/A 

   $                       $                       $    0% 
   $                       $                       $    0%  

Total   $                       $              $        0% 
 *Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? ☒ No ☐ Yes If Yes, Amount   $                            

*Please Contact City of Chattanooga Budget Department for Capital Budget Request Form 423-643-7361 

 
Financial Offsets: (Please list any Revenue i.e. Golf course revenue, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

Earned Revenue  $ 1,430,000 
Other Sources  $ 25,000 
City of Chattanooga Appropriation  $ 775,000          
  $                      
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SECTION 4 – PERFORMANCE MANAGEMENT 

Measurement 1  

Results Area: Smarter Students, Stronger Families; Growing Economy 

Primary Desired Outcome: More Parental Involvement; Increase Economic Investment 

Description of Output Measured: Annual Attendance  

Measurement Frequency:  Daily ___    Weekly___   Monthly_X__   Quarterly___   Annually_X__ 

Staff Responsible for Collection & Analyzing data: CEO, COO, and Curator of Education      

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

152,382 152,561 179,247 169,000 185,900 

 

 

Measurement 2  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: More Parental Involvement 

Description of Output Measured: Number of participants in field trip and education programs. 

Measurement Frequency:  Daily ___    Weekly___   Monthly_X_   Quarterly___   Annually_X_ 

Staff Responsible for Collection & Analyzing data: Curator of Education      

 *all data presented is for calendar years    
 

2012 Actual 2013 Actual FY2015 Target FY2015 Projected FY2016 Target 

12,774 Onsite 

9,234 Offsite 

15,256 Onsite 

9,570 Offsite  

18,307 Onsite 

11,484 Offsite 

18,349 Onsite 2014 

12,594 Offsite 2014 

20,184 Onsite 

13,853 Offsite 
 

 

Measurement 3  

Results Area: Growing Economy 

Primary Desired Outcome: Increase Economic Investment 

Description of Output Measured: Increase in earned revenue that the zoo produces. 

Measurement Frequency:  Daily ___    Weekly___   Monthly_X_   Quarterly___   Annually_X_ 

Staff Responsible for Collection & Analyzing data: CEO & COO      

  

2012 Actual 2013 Actual FY2015 Target FY2015 Projected FY2016 Target 

$1,225,068 $1,305,327 $1,402,960 $1,490,545 $1,630,000 

 

 

Note: At least 3 measures should be provided 

 
 

 



Offers Offer Name

Results 

Area Code Collaborating City Department

FY 2015 City 

Award FY2016 City Request

Other Sources of 

Revenue Total Offer Cost

1 Chattanooga Zoo Community Engagement Initiative F Youth & Family 25,000          36,150              19,415           55,565            

2 Chattanooga Zoo Contract Appropriation F General Services 675,000        775,000           1,455,000      2,230,000      

3 -                  

4 -                  

Total Offers by Agency 700,000$      811,150$         1,474,415$    2,285,565$    

S = Safer Streets

E = Growing Economy

N = Stronger Neighborhoods

F = Smarter Students, Stronger Families

H = High Performing Government

I  = Innovation Fund

Agency Name:    Friends of the Zoo, Inc.

Please Summarize Offers per Agency

Results Area Code

FY16 BUDGET
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Chattanooga Zoo:  Departmental Offer

Smarter Students, Stronger Families

Chattanooga Zoo

Dardenelle Long Contact No.: 423-643-5788

dlong@chattzoo.org

General Services

$675,000

179,247 Annual Attendance

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

18,155        11,850        20,162        21,826        6,733          

Comments: FY 2015 is projected to bring in approximately 169,000 people.

It was hoped that with a larger appropriation ($750,000 was requested for FY 2015), more funds would be utilized for marketing and 

other attendance increasing efforts.

More parental involvement

Contact Email Address:

Smarter Students, Stronger Families; Growing Economy

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:

Performance Management

Contact Name:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Primary Desired Outcome

Measurement 1

Results Area

FY15 Target

Actual Monthly Performance

Montly and Yearly Attendance

More parental involvement; Increase economic investment

Output Measure:

Staff Responsible for Collection 

& Analyzing Data:

Daily (      )      Weekly (      )     Monthly (  X   )        Quarterly (     )     Annually (  X   )

CEO & COO

Measurement Frequency

Performance Management
Measurement 2

Results Area

Primary Desired Outcome

Smarter Students, Stonger Families

mailto:dlong@chattzoo.org


18,307 Field Trip Participants; 11,484  Off Site Participants

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

 Onsite: 482   

Offsite: 

1379 

 Onsite: 211   

Offsite:   

534 

 Onsite: 823   

Offsite:   

522 

 Onsite: 

2250   

Offsite:   

657 

 Onsite: 937   

Offsite:   

957 

 Onsite: 375   

Offsite:   

472 

Comments: 2014 Calendar Year brought in 18,349 onsite participants and 12,594 offsite participants

$1,402,960 (63% of total budget)

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

YTD FY15  

610,834 

(68% of 

total 

budget)

Comments:

2013 Actual: $1,305,326.64 (64% of total budget)

The projected outcome of FY 2015 as of December 2014 is a total earned revenue of $1,490,545 which is 65% of the zoo's overall budget.

Measurement Frequency

FY15 Target

Number of participants in field trip and education programs

Actual Monthly Performance

Staff Responsible for Collection 

& Analyzing Data:

Staff Responsible for Collection 

& Analyzing Data:

Daily (      )      Weekly (      )     Monthly (  X   )        Quarterly (     )     Annually (  X   )

Actual Monthly Performance

CEO, COO, Curator of Education

Output Measure:

Daily (      )      Weekly (      )     Monthly (     )        Quarterly (     )     Annually (  X   )

Increase in Earned Revenue

CEO & COO

Measurement Frequency

FY15 Target

Output Measure:

Increase Economic Investment

Performance Management
Measurement 3

Results Area Growing Economy

Primary Desired Outcome
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Urban League Afterschool Program 

Primary Results Area: Smarter Students Stronger Families Offer Number: 2 

Agency Name: Urban League of Greater Chattanooga Date Submitted: 1/12/15 

Contact Name:  Warren E. Logan, Jr. Contact Number: 423-756-1762 

Contact Email Address: welogan@ulchatt.net 

Primary Collaborating City 
Dept: Youth and Family Development 

Amount Requested from 
City General Fund:   $17,400 Total Offer Cost: $267,400 

    

☐ CURRENT SERVICE / PROGRAM 

FUNDED BY CITY  

☒ CURRENT SERVICE/PROGRAM 

NOT FUNDED BY THE CITY 

☐ NEW SERVICE / 

PROGRAM 

☐ OTHER 

SECTION 2 - DETAILS 

Narrative: 

o Summary – Brief summary narrative describing offered service or initiative. 
 

The Urban League Afterschool Program provides comprehensive services to address the academic, social, and 
life skills development of at-risk students in Chattanooga's urban core, a target area facing extreme poverty and 
a cycle of generational, low educational attainment. In FY 2016, our program will serve over 200 students in 
grades 2-8 at five elementary and middle school sites: Clifton Hills Elementary, Rivermont Elementary, 
Woodmore Elementary, Chattanooga School for the Arts & Sciences, and Tyner Middle Academy. Each site 
operates 15 hours/week (M-F) and implements rigorous academic services tailored to the unique needs of 
students. Core activities include: (1) Academic Remediation and Tutoring focused on addressing student 
deficiencies in reading/language arts, math, and science as documented by teachers and online academic 
assessments. (2) Academic Enrichment focused on improving reading, math, and science proficiency; 
computer/digital literacy; and hands-on science, technology, engineering and math (STEM) experiences. (3) 
Health and Wellness Activities that include weekly fitness sessions led by certified instructors and healthy 
eating/nutrition sessions. Certified teachers lead individual tutoring and group instruction each day, and 
academic enrichment in reading, math, and science is supported through Study Island, a research-based online 
program that provides engaging, interactive lessons and activities aligned with the Tennessee Curriculum 
Standards and Common Core Standards. Study Island supports just-in-time instruction, allowing afterschool 
program instructors to adjust enrichment activities and tutoring to align with the individual needs and academic 
levels for each student. Study Island also allows us to track pre/post academic measures at several points 
throughout the year to assess the impact of our program on each student’s academic growth.  
 

Funding is requested from the City of Chattanooga to further enhance our program by adding the Lexia Reading 
Program at each program site to improve reading levels for our target students, many of whom are reading 2-3 
levels below grade level. The Lexia Reading Program provides explicit, systematic, personalized learning in the 
five areas of reading instruction: phonological awareness, phonics, vocabulary, fluency, and comprehension. 
Aligned to the Common Core State Standards, this scalable, research-proven, technology-based system 
accelerates reading skills development, predicts students’ year-end performance and provides teachers data-
driven action plans for each student. The Lexia Reading program will help to build reading skills for our students, 

mailto:welogan@ulchatt.net
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in concert with the Study Island program, providing intensive reading support to those students who are 
multiple grade levels behind in reading. The City of Chattanooga Department of Youth and Family Development 
has indicated it will provide Lexia licenses for use in the Urban League’s afterschool program. Grant funds would 
be used to hire junior and senior level students from UTC’s College of Education to serve as Literacy Coaches to 
support implementation of Lexia, provide one-on-one tutoring in reading to struggling students, and to assist 
with pre/post assessment of student reading levels to document program impact. 
 

o Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or 
need that the offer addresses.  Be sure to include how citizens will benefit from the service or 
initiative. 

 

The Urban League’s afterschool program serves a population of youth who, across indicators, is the most at-risk 
segment of Hamilton County's youth population and is among the most at-risk students in the state. Our 
program serves five schools that reach a total of 2,222 elementary and middle school students. Our target 
schools are predominantly minority (averaging 62% African American and 11% Hispanic students), with over 
80% of students living in low-income homes (as measured by Free and Reduced Price Lunch rates). Studies show 
the most at-risk children are more likely to attend schools with fewer resources, and low-income, 
underrepresented minority, and first-generation students often face barriers to academic achievement. 
Unfortunately, these trends are evident in our target schools. On average, 79% of students in our target 
elementary schools score basic or below basic in reading, 61% score basic or below basic in math, and 71% 
score basic or below basic in science—average rates that worse than the district and state averages. TCAP test 
scores for each school are outlined in the table below. 
 

School % Basic or Below Basic 
Reading/Language Arts 

% Basic or Below Basic 
Math 

% Basic or Below Basic 
Science 

State 51% 49% 36% 

Hamilton County  53% 46% 40% 

Clifton Hills Elementary 85% 59% 72% 

Rivermont Elementary 71% 60% 63% 

Woodmore Elementary 71% 60% 63% 
 

Unfortunately, these trends for low academic achievement continue in our target middle schools: on average, 
56% of students score basic or below basic in reading, 56% score basic or below basic in math, and 36% score 
basic or below basic in science. TCAP test scores for each school are detailed below. 
 

School % Basic or Below Basic 
Reading/Language Arts 

% Basic or Below Basic 
Math 

% Basic or Below Basic 
Science 

State 51% 49% 36% 

Hamilton County  53% 46% 40% 

Tyner Middle 80% 79% 55% 

CSAS (Lower) 32% 32% 16% 
 

Poor achievement in elementary and middle school is a precursor for poor high school outcomes: when 
students enter high school behind, they are more likely to stay behind and never attend college. The Urban 
League Afterschool Program is designed to help reverse this cycle and ensure students are prepared to succeed 
in high school, college, and future careers. It is our long-term goal to help disadvantaged students achieve 
academically and be poised to enter high school on a college track and to take advantage of college resources 
and opportunities in Tennessee and across the country, including the Hope Scholarship program, Tennessee 
Promise, and academic scholarships available in public and private institutions. 
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o Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up 
with section 4 measurement data)   

 

Goal:  Provide research-based reading, math, science, and digital literacy enrichment experiences tied to the 
school day to improve at-risk students' academic performance, behavior, and attendance. 
 

Objectives: 

 Objective 1: Serve at least 200 students in our afterschool program sites in FY 2016. 

 Objective 2: At least 70% of participants (140 students) will demonstrate academic learning gains in 
reading, math or science, as measured by pre/post assessments. 

 Objective 3: At least 50% of participants without learning disabilities will improve by at least one 
reading level, as measured by pre/post Lexia reading assessments. 

 Objective 4: At least 50% of participants without learning disabilities will improve in reading fluency or 
comprehension, as measured by pre/post Study Island assessments. 

 Objective 5: At least 40% of students with documented learning disabilities will improve in reading 
fluency or comprehension, as measured by pre/post Lexia or Study Island assessments. 

 Objective 6: Participants in the program will demonstrate at least a 20% increase in awareness of STEM 
career opportunities. 
 

o Actions –  How will you achieve the goals, including: 
 

 Clear summary of activities:  (What are you doing?) 
 

In FY 2016, our afterschool program will serve over 200 students in grades 2-8 located at five school-based sites: 
3 elementary schools serving 50 students each (Clifton Hills, Rivermont, and Woodmore) and 2 middle school 
sites serving 25 students each (Tyner Middle and CSAS Lower). Each site is open 15 hours/week afterschool 
throughout the school year (Monday-Friday) and implements rigorous academic services tailored to the unique 
needs of students. Students are recruited into the program in conjunction with the principals, teachers, 
guidance counselors, and staff at the target schools, with priority given to students who are reading below 
grade level or have scored basic or below basic in reading, math, or science on state assessments. To ensure 
each site can remain flexible to the interests and needs of students, each site establishes their own classroom 
structure and program activities/schedule each week (managed by the Site Coordinator). Core activities are 
detailed below. 
 

Tutoring and Mentoring (7.5 hours/week):  At least 1.5 hours/day (7.5 hours/week) of after school academic 
remediation, tutoring, and homework assistance is provided at program sites. Academic remediation and 
tutoring focuses on addressing student deficiencies in reading/language arts, math, and science, and certified 
teachers work as tutors and lead group and individual tutoring sessions. Each school has a computer-lab on site 
to support the online tools used for academic support. The Urban League will use the following web-based 
programs in FY 2016 to support academic remediation and enrichment: 
 

 Lexia Reading: With support from the City of Chattanooga, we will add the Lexia Reading program at 
each program site. The Lexia Reading Program provides explicit, systematic, personalized learning in the 
five areas of reading instruction: phonological awareness, phonics, vocabulary, fluency, and 
comprehension. Aligned to the Common Core State Standards, this scalable, research-proven, 
technology-based system accelerates reading skills development, predicts students’ year-end 
performance and provides teachers data-driven action plans for each student. The personalized learning 
is both student-driven and teacher-directed, and is designed to help advanced, on-level, and at-risk 
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students to meet their end-of-year, grade-level benchmarks. Once students are placed at the proper 
level, the software provides structured lessons that address each student’s skill-gaps and maps each 
student’s progress. While students are working independently in the program, Lexia’s embedded 
assessment system provides educators with actionable, norm-referenced performance data without 
interrupting the flow of instruction to administer a test. The Urban League will use City funding to hire 
Literacy Coaches to work at each program site to implement the Lexia program (2 per elementary 
school and 1 per middle school). These Coaches will be junior or senior level students from the UTC 
College of Education who have expertise and background in literacy and reading instruction. Coaches 
will work with students reading below grade level for one hour each day, providing one-on-one tutoring, 
guidance on the Lexia program, and assisting with pre/post assessment of student reading levels. The 
Lexia Reading program will help build reading skills for students, in concert with Study Island, providing 
intensive reading support to those students who are multiple grade levels behind in reading. 
 

 Study Island: To enhance and expand the impact of our afterschool program in 2014-15, the Urban 
League has added a new academic enrichment tool, Study Island, which provides engaging, interactive 
lessons and activities aligned with the Tennessee Curriculum Standards and Common Core Standards. 
Students use Study Island at least one hour each day during the afterschool program to provide 
academic enrichment and remediation and can also access the program on computers at home, in the 
library, or other free access points in the community. Study Island is individually tailored to each 
student’s academic level so they can build toward competency in key standards. Teachers and program 
staff are able to assess students through four different benchmark tests developed specifically from 
Common Core Standards to pinpoint academic needs and ensure students are moving toward mastery. 
The program is web-based and offers instant feedback to students and teachers and built-in 
remediation to ensure differentiated and targeted support. Teachers and program staff can download 
individual reports for each student to have a snapshot of student proficiencies at any time, as well as 
program-based reports to gauge overall growth and impact for all participants. Study Island will be very 
helpful to our evaluation of the overall impact of our program on students’ academic growth. 
 

Academic Enrichment (5 hours/week): At least 1 hour/day (5 hours/week) in additional academic enrichment 
experiences will be provided in computer/digital literacy; coding; science, technology, engineering and math 
(STEM); and life skills development. Activities will include: 

 Digital Literacy: All participants will receive digital literacy experiences, including the use of a wide 
range of technology tools (i.e. computers, iPads, Internet, video, mobile apps, etc.). We will provide 
instruction on basic computer concepts and skills, as well as more advanced programs and skills as 
appropriate for the level of students at each site.  

 Code Curriculum: We incorporate instruction on coding for our middle school students, which provides 
students with an opportunity to deepen their understanding of the real-world applications of math and 
science within the field of computer science.  

 STEM Academy: Middle school students participate in the STEM Academy, which offers hands-on, 
interactive robotics and STEM activities each week, including LEGO Robotics and the Carnegie Mellon, 
VEX Curriculum 2.0: Learning and Exploration and Robotics Design. LEGO Robotics is a highly versatile 
robotics building system that allows students to create and command robots that walk, talk, think, and 
do anything they can imagine. This curriculum gives students real-world experiences with math and 
science that build on Common Core standards and will help motivate students to want to pursue STEM 
careers. Vex Robotics gives students real-world experiences with math and science and have 
demonstrated success in introducing students to robotics, engaging students with physical science 
concepts, and dramatically improving TCAP reading and math scores. Our middle school sites will also 
utilize Learning Blade, an interactive, web-based STEM curriculum focused on increasing student 
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interest in and attitudes towards STEM careers. The system begins its work at the middle school age 
where students are most likely to develop a strong preference towards technology and their future 
career path. Students will also have an opportunity to interact with STEM professionals, explore STEM 
career possibilities, and participate in a culminating robotics competition at the end of the school year.   

 

Health and Wellness Activities (2.5 hours/week): At least 2.5 hours of sports and leisure activities are provided 
each week, including weekly fitness sessions led by certified instructors (such as Zumba), healthy 
eating/nutrition sessions, and daily 15-minute physical activity sessions. Our elementary sites use the Take 10! 
program, a research-based program to promote structured, 10-minute physical fitness activities in the 
elementary classroom. Each grade-specific kit is divided by academic content area: language arts, math, science, 
social studies, and general health. TAKE 10! helps children understand the importance of fun, physical activity, 
and other healthful behaviors, including nutrition, while reducing sedentary behavior, improving attention, and 
promoting structured physical activity breaks. 
 

 Timeline of activities and/or significant milestones throughout the year: 
 

July 2015: Begin recruitment and planning efforts with target schools for the 2015-16 school year; work with the 
Youth and Family Development office regarding Lexia license implementation in target schools; complete 
training on Lexia program; begin recruitment and selection of Site Coordinators, certified teachers, and Literacy 
Coaches; order laptops for Literacy Coaches 
 

August 2015: Recruit and select participants for the afterschool program in collaboration with school staff; 
conduct afterschool program orientation and professional development for Literacy Coaches and all program 
staff; train all staff on use of Study Island and Lexia. 
 

September 2015-May 2016: Launch afterschool program in September and continue all activities through May 
(5 days/week); Literacy Coaches take benchmark reading assessments for all students (using Lexia) to identify 
those most in need of intervention; Site Coordinators assess students using prior-year TCAP results and Study 
Island assessments in math and science; individual learning plans created for each student; complete quarterly 
reports for the City to document impact 
 

May 2016: Afterschool program activities conclude at end of May; host Robotics Competition for middle school 
students; complete final academic assessments; host celebration/graduation for students completing program; 
prepare for STEM Academy summer camp for middle school students  
 

June 2016: Hold 3-week STEM Academy Summer Camp for middle school students; conduct pre/post academic 
assessments for summer camp activities; complete final report for the City. 
 

 Key personnel/project leaders/consultants: (Who is doing what?) 
 

Dr. Carline Nord, Director of Education and Youth Development: Education: Ph.D. in Education: Integrated 
Studies, Capella University; Master of Arts in Teaching, Grand Canyon University. Experience: Over 12 years of 
Education experience in teaching students and leading staff, including eight years as an elementary instructor; 
academic support center coordinator; and ESL teacher. Responsibilities: Oversee implementation of the Urban 
League’s education programs; design program strategies in collaboration with partners; manage daily project 
activities implemented for the after school and summer programs; serve as liaison with partnering schools and 
other partners; handle scheduling; ensure activities are carried out in accordance with timeline; meet with team 
members on a regular basis to review project status and plan; organize meetings, events, orientation, and 
parent activities; coordinate professional development and evaluation; and develop funder reports. 
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Keren Nabors, Program and Evaluation Coordinator: Qualifications: Bachelor of Arts in Psychology, Covenant 
College and associate of Science Degree from Chattanooga State. Over five years of experience working in the 
field of education, including data specialist, summer camp counselor, and afterschool tutor. Responsibilities: 
Provide day-to-day administrative support for program implementation, including assisting the Program 
Director with scheduling; fielding phone calls; mailing program materials to sites/students; maintaining program 
records; assisting with data collection for evaluation; inputting data into evaluation metrics; assisting with 
preparing grant reports; and helping order, organize, and prepare curriculum materials for various afterschool 
program activities at the 5 target sites. 
 

Site Coordinators: The ULGC hires a Site Coordinator for each school site to manage day-to-day operations 
onsite and to monitor enrollment and participation. The Site Director will have at least 5 years of experience in 
education programming, as well as teaching experience. Responsibilities: Manage program site; oversee intake 
and monitoring for each student; help each student set academic and college goals; assist the program director 
in implementing and evaluating the project.  
 

Literacy Coaches: The Urban League will use City funding to hire 8 part-time Literacy Coaches to work at each 
program site to implement the Lexia program (2 per elementary school and 1 per middle school). These Coaches 
will be junior or senior level students from the UTC College of Education or other institutions who have 
expertise and a background in literacy and reading instruction. Responsibilities: Coaches will work with students 
reading below grade level for one hour each day, providing one-on-one tutoring, guidance on the Lexia 
program, and assisting with pre/post assessment of student reading levels. 
 

Certified Teachers: The ULGC contracts with several certified Hamilton County teachers who lead tutoring and 
academic enrichment sessions on-site at participating schools and at the Urban League for summer programs. 
Responsibilities: Create curriculum and lesson plans aligned with academic objectives and needs of participating 
students; provide hands-on STEM and Robotics instruction; provide classroom management; gather and report 
attendance and other evaluation data; and assist with implementation of Study Island and Lexia Reading. 
 

Staff Orientation, Training, and Evaluation: All program staff (Site Coordinators, Teachers, and Literacy 
Coaches) will complete orientation and training prior to working in the program, which will include background 
checks (required for all staff), basic operating rules and procedures for the program, and training for Study 
Island and the Lexia Reading program (i.e. use of each system to support instruction, pre/post assessments, 
student progress reports, how to differentiate instruction based on assessment results, etc.). Because program 
staff work in a tutoring and mentoring role, we will also incorporate best practices from The Elements of 
Effective Practice for Mentoring into our orientation and ongoing staff professional development. This training 
will be especially useful for our Literacy Coaches, who will be working one-on-one and in groups with some of 
our most at-risk students. In addition, the Program Director will use several evaluation tools to assess instructor 
and program effectiveness, including a checklist of teacher effectiveness (used during site visits), a teacher self-
evaluation survey, staff evaluation survey, and program evaluation survey. The Program Director will review 
lesson plans each week and conduct regular site visits to observe teachers and to communicate with program 
staff and teachers about effective instructional strategies. The Program Director will use results of teacher 
observations and surveys to guide improvements and changes in the program.  
 

 Citizen engagement - How are you involving citizens? 
 

As detailed throughout the proposal, the Urban League’s afterschool program engages five Hamilton County 
schools that are primarily located in Chattanooga’s inner-city. The program will directly impact over 200 
elementary and middle school students in FY 2016, as well as the teachers and program staff who benefit from 
training and experience working in an urban school setting. Community engagement is central to all of the 
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Urban League’s programs and is critical to the success of the afterschool program. Our key partners include: 

 Hamilton County Department of Education (HCDE): HCDE works with us on all logistics for student 
recruitment within our target schools, parent orientation, after-school activities, and program 
evaluation. In addition, we have a strong working relationship with the principal in each school. 

 University of Tennessee at Chattanooga (UTC): ULGC has a strong relationship with UTC and will work 
with UTC to recruit students from the College of Education to serve as Literacy Coaches. We will also 
invite STEM faculty to serve as guest speakers for our middle school STEM Academy.   

 EPB: EPB provides job shadowing opportunities to our students, as well as $1,000 scholarships to 
several students in our high school National Achievers Society.  

 Creative Discovery Museum: Education staff from the Creative Discovery Museum have offered hands-
on STEM activities for our participating middle schools.  

 National Urban League (NUL): The Urban League partners with the NUL on several initiatives, including 
Project Ready, a signature education initiative focused on improving education outcomes for urban 
youth. The NUL is providing funding support for the Urban League’s STEM Academy program sites and 
curriculum to support life skills and social development. 

 Urban League Young Professionals Association: This Association provides mentors and volunteers to 
work in our afterschool program sites, including STEM mentors to encourage middle school students to 
consider STEM careers. 

 University of Tennessee Extension: June Puett, UT Extension Agent for Hamilton County, has been a 
partner for several years on several Urban League programs and will assist with financial literacy 
training and workshops for students and families participating in our program. 

 

 Environmental sustainability:  Not applicable 
 

 Cite applicable research/best practices used in this offer:   
 

The Urban League afterschool program incorporates research-based curriculum and strategies that have proven 
successful in improving academic and behavior outcomes, including: creation of a sense of community for all 
students to reduce the risk of isolation; use of collaborative and problem-based learning in small groups to 
engage students in academic content and build peer support; providing caring relationships and positive adult 
role models to build confidence in academics; setting positive and high expectations to instill a sense of 
confidence; and providing opportunities for meaningful participation and leadership to build decision making, 
listening, and collaboration skills (Gibbs, 2010; Boys and Girls Club, 2009). The Lexia Reading Program is well-
researched and has documented significant reading gains for students nationally as well as in several pilot 
program sites in Hamilton County that have been supported by the City and other partners. The Study Island 
program has also been well-documented and provides guided enrichment and benchmark testing across all core 
subjects. As detailed earlier, the Learning Blade and Take 10! Programs are also research-based and have 
demonstrated success in supporting academic enrichment and growth. We will also incorporate best practices 
from The Elements of Effective Practice for Mentoring into our orientation and ongoing staff professional 
development, which will be especially helpful to our new Literacy Coaches. Developed by the National 
Mentoring Partnership, this curriculum is nationally recognized and is based upon six evidence-based standards 
and benchmarks for supporting effective mentoring relationships. 
 

The Urban League conducts ongoing evaluation and tracking of its afterschool program and will track additional 
academic benchmarks through the use of Lexia and Study Island. This additional benchmark tracking will allow 
the Urban League to document the impact of the program and meet the individual academic needs of each 
participating student. Our Program Director will lead evaluation and will use a variety of performance measures 
to track progress and success, including Study Island pre/post and benchmark assessments; a pre/post survey of 
STEM career awareness and interest; afterschool program application materials; academic benchmark data 
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provided by the schools (i.e. school-level benchmark tests, TCAP scores, etc.); attendance rosters; interviews 
with program participants to track anecdotal success stories; teacher evaluation data to monitor program 
quality; pre/post program activity questionnaires; marketing materials; and media clippings. As detailed earlier 
in the proposal, the Program Director will conduct ongoing staff development and evaluation activities to 
ensure program staff and teachers are effective in delivering academic enrichment and tutoring activities. 
 

SECTION 3 - BUDGETREQUEST 

 
Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Agency / Department Name 
Personnel Cost 

(including Benefits) Operations Request 
%  of 
offer 

 FTEs 
required 

Urban League of Greater 
Chattanooga  $                104,400      $           163,000         $ 17,400 7% 2 

Total   $                104,400      $           163,000    $ 17,400       7% 2 
*Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? ☒ No ☐ Yes If Yes, Amount   $                            

*Please Contact City of Chattanooga Budget Department for Capital Budget Request Form 423-643-7361 

 
Financial Offsets: (Please list any Revenue i.e. Golf course revenue, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

State Funding  $   250,000                  
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SECTION 4 – PERFORMANCE MANAGEMENT 

Measurement 1  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: Increase reading proficiency in children 

Description of Output Measured: Serve at least 200 students in our afterschool program sites in 

FY 2016. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly X _   Annually___ 

Staff Responsible for Collection & Analyzing data: Dr. Carline Nord and Keren Nabors     
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

275 170* 175 178 200 

 

 

*Note: There was a decrease in the number of students served beginning in FY2014 due to a reduction in state 

funding; as a result, the Urban League had to reduce the number of schools served by the afterschool 
program. 

 

Measurement 2  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: Increase reading, math, and science proficiency in children 

Description of Output Measured: At least 70% of participants (140 students) will demonstrate 
academic learning gains in reading, math or science, as measured by pre/post assessments. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Dr. Carline Nord and Keren Nabors         
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A N/A N/A 70% 

(140 students) 
 
 

Measurement 3  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: Increase reading proficiency in children 

Description of Output Measured: At least 50% of participants without learning 

disabilities will improve by at least one reading level, as measured by pre/post Lexia 
reading assessments. 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Dr. Carline Nord and Keren Nabors     
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A N/A N/A 50% 

 
 

Measurement 4  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: Increase reading proficiency in children 

Description of Output Measured: At least 50% of participants without learning 
disabilities will improve in reading fluency or comprehension, as measured by pre/post 

Study Island assessments. 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _X_   Annually___ 
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Staff Responsible for Collection & Analyzing data: Dr. Carline Nord and Keren Nabors     
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A N/A N/A 50% 

 
 

Measurement 5  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: Increase reading proficiency in children 

Description of Output Measured: At least 40% of students with documented learning 

disabilities will improve in reading fluency or comprehension, as measured by pre/post 
Lexia or Study Island assessments. 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Dr. Carline Nord and Keren Nabors     
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A N/A N/A 40% 

 

Measurement 6  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: More kids graduating high school college and career ready 

Description of Output Measured: Participants in the program will demonstrate at least a 20% 
increase in awareness of STEM career opportunities as measured by pre/post assessments. 

Measurement Frequency:  Daily ___  Weekly___   Monthly___   Quarterly___   Twice Annually X_ 

Staff Responsible for Collection & Analyzing data: Dr. Carline Nord and Keren Nabors         
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A 20% 20% 20% 

 

 
 

 



Offers Offer Name

Results 

Area Code Collaborating City Department

FY 2015 City 

Award FY2016 City Request

Other Sources of 

Revenue Total Offer Cost

1

Chattanooga Alliance for Diverse Business 

Enterprise* E

Office of Multicultural 

Affairs 100,000         125,000            75,000          200,000          

2 Urban League Afterschool Program F

Youth and Family 

Development -                  17,400              240,825        258,225          

3 -                   

4 -                   

Total Offers by Agency 100,000$       142,400$          315,825$      458,225$        

S = Safer Streets

E = Growing Economy

N = Stronger Neighborhoods

F = Smarter Students, Stronger Families

H = High Performing Government

I  = Innovation Fund

Agency Name:    Urban League of Greater Chattanooga

Please Summarize Offers per Agency

Results Area Code

FY16 BUDGET

*In FY2016, the Urban League is requesting $75,000 in direct City support for its entrepreneruship programs; the remaining $50,000 represents a sub-award to 

LAUNCH, our program partner
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Agency Name:

Offer Name: 

Account Category                        Actual FY 2012 Actual FY 2013 Actual FY 2014 Budget FY 2015* Request FY 2016*
Incr (Decr) Request 

vs. FY 15 Budget

% Change Request 

vs FY 15 Budget

REVENUES

Contributions

     Individuals/Private 35,342$              65,000$             8,902$               74,500$               81,950$                 7,450$                  10.0%

     Corporate/Organizations/Churches 35,500$              56,500$             4,150$               50,000$               55,000$                 5,000$                  10.0%

Fees/Grants from Governmental Agencies  

    Federal 57,200$              55,200$             59,000$             59,000$               64,900$                 5,900$                  10.0%

    State 549,850$           492,806$           324,801$           325,000$            357,500$               32,500$               10.0%

   Hamilton County 50,000$              50,000$             50,000$             50,000$               55,000$                 5,000$                  10.0%

   City of Chattanooga* 90,000$              90,000$             90,000$             60,000$               92,400$                 32,400$               54.0%

   Other Cities (Please list) -$                    -$                    -$                      N/A

United Way 

    Foundations (including grants) 125,225$           69,223$             244,500$           417,500$            459,200$               41,700$               10.0%

    Gross Proceeds Special Events 60,780$              118,074$           90,770$             105,000$            115,500$               10,500$               10.0%

    Other UWs/Federations -$                    -$                    -$                     -$                        -$                      N/A

    CFC/Designations received thru UWGC -$                      N/A

     UWGC Program Allocation 2,661$                223$                   687$                   2,500$                 2,750$                   250$                     10.0%

     UWGC Special Funding -$                    -$                    -$                    -$                     -$                        -$                      N/A

Membership Dues 13,726$              11,000$             10,117$             67,000$               73,700$                 6,700$                  10.0%

Program Income -$                    -$                    -$                    -$                     -$                        -$                      N/A

Governmental Insurance -$                    -$                    -$                    -$                     -$                        -$                      N/A

Private Insurance -$                    -$                    -$                    -$                     -$                        -$                      N/A

Contracted Services -$                    -$                    -$                    -$                     -$                        -$                      N/A

Fee for Services 113,782$           77,946$             62,528$             75,000$               82,500$                 7,500$                  10.0%

Other Program Income -$                    -$                    -$                    -$                     -$                        -$                      N/A

Sales to Public -$                    -$                    -$                    -$                     -$                        -$                      N/A

Investment Income 89$                      78$                     -$                    -$                     -$                        -$                      N/A

Miscellaneous 98$                      -$                    -$                    -$                     -$                        -$                      N/A

Other Revenues (Please list separately  any major item) 145,659$           75,208$             229,022$           183,500$            201,850$               18,350$               10.0%

Transfers in from other internal  budgets -$                    -$                    -$                    -$                     -$                        -$                      N/A

Income from Previous Year -$                    -$                    -$                    -$                     -$                        -$                      N/A

TOTAL REVENUES                           1,279,912$        1,161,258$       1,174,477$       1,469,000$         1,642,250$           173,250$             11.8%

OPERATIONS

Personnel Expenses

Salaries 572,883$           455,487$           264,050$           357,500$            393,250$               35,750$               10.0%

Fringe Benefits -$                      N/A

CITY OF CHATTANOOGA
 FY 2016 Agency Funding Financial Form

Urban League of Greater Chattanooga

Chattanooga Alliance for Diverse Business Enterprise
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Employee Health 56,666$              115,409$           38,360$             81,600$               89,760$                 8,160$                  10.0%

Pension/Retirement 33,000$              -$                    -$                    15,000$               16,500$                 1,500$                  10.0%

Payroll Taxes, etc. 43,898$              45,954$             24,046$             45,000$               49,500$                 4,500$                  10.0%

Other (unemployment, life insurance, etc) 38,645$              -$                    13,018$             50,750$               55,825$                 5,075$                  10.0%

Total Personnel Expenses 745,092$           616,850$           339,474$           549,850$            604,835$               54,985$               10.0%

OPERATING EXPENSES

Administration

Professional Fee & Contract service 156,919$           267,516$           488,915$           468,000$            514,800$               46,800$               10.0%

Utilities -$                    -$                    -$                    -$                     -$                        -$                      N/A

Other -$                    -$                    -$                    -$                     -$                        -$                      N/A

Rent -$                    -$                    -$                    -$                     -$                        -$                      N/A

Travel/Transportation 42,268$              46,432$             49,440$             40,500$               44,550$                 4,050$                  10.0%

Insurance (not employee health) 10,033$              5,548$               6,336$               6,400$                 7,040$                   640$                     10.0%

Materials & Supplies 62,024$              33,659$             38,792$             74,000$               81,400$                 7,400$                  10.0%

Telephone, Fax, ISP 7,581$                9,357$               8,039$               17,000$               18,700$                 1,700$                  10.0%

Postage and Shipping 5,839$                3,759$               2,725$               5,000$                 5,500$                   500$                     10.0%

Occupancy/Building/Utilities 67,137$              54,828$             79,219$             60,000$               66,000$                 6,000$                  10.0%

Equipment Rental and Maintenance (including contracts) 4,981$                9,000$               5,833$               7,500$                 8,250$                   750$                     10.0%

Outside Printing, Art Work, etc. 9,617$                7,380$               5,827$               6,000$                 6,600$                   600$                     10.0%

Conferences, Conventions, etc. 17,588$              31,946$             33,402$             26,500$               29,150$                 2,650$                  10.0%

Special Assistance to Individuals 10,120$              52,708$             4,476$               10,000$               11,000$                 1,000$                  10.0%

National Dues/Support Payments 11,800$              10,000$             1,000$               10,000$               11,000$                 1,000$                  10.0%

Organization Dues (other than above) -$                    -$                    -$                    -$                     -$                        -$                      N/A

Awards and Grants 34,298$              -$                    5,400$               105,000$            115,500$               10,500$               10.0%

Fund Raising/Self-Support Activities 16,849$              77,486$             731$                   15,000$               16,500$                 1,500$                  10.0%

Miscellaneous 4,429$                -$                    1,400$               1,000$                 1,000$                   -$                      0.0%

Equipment Purchases (incl. capital expenses) -$                    -$                    -$                    -$                     -$                        -$                      N/A

Depreciation 24,698$              16,279$             25,000$             25,000$               27,500$                 2,500$                  10.0%

Other Expenses (Please list separately  any major item) 34,049$              137,855$           71,643$             34,750$               38,225$                 3,475$                  10.0%

-$                      N/A

Operating Expenses Total 520,230$           763,753$           828,178$           911,650$            1,002,715$           91,065$               10.0%

TOTAL OPERATIONS 1,265,322$        1,380,603$       1,167,652$       1,461,500$         1,607,550$           146,050$             10.0%

REVENUE OVER/ (UNDER) OPERATIONS 14,590$              (219,345)$         6,825$               7,500$                 34,700$                 27,200$               362.7%

*NOTE: Funds reflected include the direct funds impacting the Urban League's operating budget and do not reflect the subawards provided to Alliance partners in FY2015 and 

FY2016. In FY 2016, $50,000 is included in the total City request to support LAUNCH's program activities (via a subaward). Please see attached justification for further details.
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The Urban League has submitted two offers to the City for FY 2016: $125,000 to support the Alliance for 
Diverse Business Enterprise (in partnership with LAUNCH) and $17,400 to support its afterschool 
program (new request). This new program request contributes to the overall increase in the Urban 
League’s request to the City in FY 2016. 
 
Alliance for DBE ($125,000): As with FY 2015, a portion of the budget for the Alliance request will be 
sub-awarded to LAUNCH ($50,000). Therefore, the direct funding requested for the Urban League’s 
entrepreneurship program for FY 2016 is $75,000, which represents a $15,000 increase in prior year 
funding. This increase is reflective of the continued growth of the program and launch of The Next Level, 
a new program the Urban League is launching focused on supporting business expansion for established 
firms. The Urban League will incur additional program expenses to implement The Next Level and to 
continue to expand all of its entrepreneurship activities. 
 
Education Program ($17,400): In FY 2016, the Urban League is collaborating with the Department of 
Youth and Family Development on a new request to enhance reading instruction in our afterschool 
program. We will add the Lexia Reading program and hire new Literacy Coaches to increase tutoring and 
one-on-one instruction in reading. This is a critical need to continue to improve academic outcomes for 
our target youth. 
 
Funding History: The table below provides an overview of the City funds impacting the Urban League’s 
programs (sub-award amounts to partners for FY2015 and FY 2016 are not included). As shown in the 
table, the total funding amount requested to directly support the Urban League’s programs for FY 2016 
is in line with support provided in FYs 2012-2014. 
 

Program Area Actual FY 
2012 

Actual FY 
2013 

Actual FY 
2014 

Actual FY 
2015 

Requested 
FY 2015 

Entrepreneurship  
(Alliance for DBE) 

90,000 90,000 90,000 60,000 75,000 

Education 
(New Request - Afterschool Program) 

0 0 0 0 17,400 

TOTAL 90,000 90,000 90,000 60,000 92,400 

 
 

 



Chattanooga Alliance for Diverse Business Enterprise

A Growing Economy

Urban League of Greater Chattanooga

Warren E. Logan, Jr. Contact No.: 423-756-1762

welogan@ulchatt.net

Office of Multicultural Affairs

$100,000

27

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

1 6 9 4 0 0

Comments:

The Urban League and its Alliance parters are on target to meet or exceed this performance measure for FY2015.

Actual Monthly Performance

Output Measure:

Measurement Frequency

Create at least 27 jobs through new business development and business expansion efforts

Increase Job Growth

Pierre Pinkerton (Urban League) and Hal Bowling (LAUNCH)

Primary Desired Outcome

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 1

Results Area

During the first two quarters of FY 2015, the Alliance has created 20 new jobs through new business development and business expansion efforts:

*Urban League:  9 new jobs created in the first quarter

*LAUNCH: 11 new jobs created (7 in the first quarter and 4 in the second quarter)

A Growing Economy

Staff Responsible for Collection 

& Analyzing Data:

Daily (      )      Weekly (      )     Monthly (     )        Quarterly (X )     Annually (     )

FY15 Target

Contact Email Address:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 
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Chattanooga Alliance for Diverse Business Enterprise

A Growing Economy

Urban League of Greater Chattanooga

Warren E. Logan, Jr. Contact No.: 423-756-1762

welogan@ulchatt.net

Office of Multicultural Affairs

$100,000

17

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

1 2 4 3 0 0

Comments:

The Urban League and its Alliance parters are on target to meet or exceed this performance measure for FY2015.

A Growing Economy

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

Primary Desired Outcome Increase in New Businesses Created

Output Measure: Assist with the launch or expansion of of at least 17 minority, women, or veteran owned businesses.

Staff Responsible for Collection 

& Analyzing Data:

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 2

Results Area

Pierre Pinkerton (Urban League) and Hal Bowling (LAUNCH)

During the first two quarters of FY 2015, the Alliance has assisted with the launch or expansion of 10 minority, women, or veteran owned businesses:

*Urban League:  3 new or expanded businesses 

*LAUNCH: 7 new businesses created (4 in the first quarter and 3 in the second quarter) 

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (X )     Annually (     )

FY15 Target

Actual Monthly Performance
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Chattanooga Alliance for Diverse Business Enterprise

A Growing Economy

Urban League of Greater Chattanooga

Warren E. Logan, Jr. Contact No.: 423-756-1762

welogan@ulchatt.net

Office of Multicultural Affairs

$100,000

1

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

0 0 0 0 0 0

Comments:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

Pierre Pinkerton (Urban League) 

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 3

Results Area A Growing Economy

To date in FY 2015 the Urban League is continuing to work toward this outcome and has engaged in conversations with potential firms interested in 

acquisition of a successful majority-owned firm. The Urban League is on target to meet this performance measure for FY2015.

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (X )     Annually (     )

FY15 Target

Actual Monthly Performance

Primary Desired Outcome More Higher Wage Jobs

Output Measure:
The Urban League will assist at least one minority or woman owned firm with acquisition of a successful majority-

owned firm.

Staff Responsible for Collection 

& Analyzing Data:
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Chattanooga Alliance for Diverse Business Enterprise

A Growing Economy

Urban League of Greater Chattanooga

Warren E. Logan, Jr. Contact No.: 423-756-1762

welogan@ulchatt.net

Office of Multicultural Affairs

$100,000

67

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

5 15 5 2 2 42

Comments:

The Urban League has already exceeded its performance measure for FY2015 and anticipates impacting at least 150 individuals by the end of FY2015.

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

Pierre Pinkerton (Urban League) 

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 4

Results Area A Growing Economy

The Urban League has provided business development training, business plan development, business counseling, and loan structuring/packaging support to 

71 individuals during the first and second quarter of FY 2015.

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (X )     Annually (     )

FY15 Target

Actual Monthly Performance

Primary Desired Outcome Increase in New Businesses Created

Output Measure:
The Urban League will serve over 67 individuals through training classes, business plan development, business 

counseling, and loan structuring/packaging support.

Staff Responsible for Collection 

& Analyzing Data:
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Chattanooga Alliance for Diverse Business Enterprise

A Growing Economy

Urban League of Greater Chattanooga

Warren E. Logan, Jr. Contact No.: 423-756-1762

welogan@ulchatt.net

Office of Multicultural Affairs

$100,000

335

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Comments:

The Chamber has already exceeded its FY2015 performance target for this measure and expects to continue to grow its impact in FY2015.

Maria Noel (Chamber)

Primary Collaborating City Dept:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

The Chamber's African American Business Development program has made a total of 482 referrals during the first two quarters of FY 2015 (including business 

to business, individual to business, and contract opportunities):

*First Quarter: 275 Referrals

*Second Quarter: 207 Referrals

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (X )     Annually (     )

FY15 Target

Actual Monthly Performance

275 207

Primary Desired Outcome Increase Job Growth

Output Measure:
The Chamber’s African American Business Development program will refer 335 potential customers to African 

American businesses. This will support these companies in building a larger and more inclusive customer base.

Staff Responsible for Collection 

& Analyzing Data:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 5

Results Area A Growing Economy
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Chattanooga Alliance for Diverse Business Enterprise

A Growing Economy

Urban League of Greater Chattanooga

Warren E. Logan, Jr. Contact No.: 423-756-1762

welogan@ulchatt.net

Office of Multicultural Affairs

$100,000

201

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Comments:

The Chamber has already exceeded its FY2015 performance target and expects to continue to grow its impact in FY2015.

Maria Noel (Chamber)

Primary Collaborating City Dept:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

The Chamber's African American Business Development program has engaged a total of 269 DBEs in training and networking events during the first two 

quarters of the fiscal year:

*First Quarter: 172 DBEs

*Second Quarter: 97 DBEs

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (X )     Annually (     )

FY15 Target

Actual Monthly Performance

172 97

Primary Desired Outcome Increase Job Growth

Output Measure:

The Chamber’s African American Business Development program will substantially engage 201 DBEs as tradeshow 

exhibitors and workshop participants, participants in the INCubator, or attendees of Chamber hosted training or 

networking events.

Staff Responsible for Collection 

& Analyzing Data:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 6

Results Area A Growing Economy
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Chattanooga Alliance for Diverse Business Enterprise

A Growing Economy

Urban League of Greater Chattanooga

Warren E. Logan, Jr. Contact No.: 423-756-1762

welogan@ulchatt.net

Office of Multicultural Affairs

$100,000

$503,000

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Comments:

The Chamber has almost exceeded its performance target for FY2015 and will meet or exceed the target by the end of the fiscal year.

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 7

Results Area A Growing Economy

Primary Desired Outcome Increase Job Growth

Output Measure:
The Chamber’s African American Business Development program will assist DBEs in winning $503,000 in contracts 

with a stretch goal of assisting them in earning $1 million in contracts.

Staff Responsible for Collection 

& Analyzing Data: Maria Noel (Chamber)

During the first two quarters of FY 2015, $418,130.90 in contracts were awarded/revenue generated through assistance from the Chamber's African American 

Business Development Program:

*First Quarter: $322,272.70

*Second Quarter: $95,858.20

$322,272.20 $95,858.20

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (X )     Annually (     )

FY15 Target

Actual Monthly Performance
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501 West 12th Street  ●  Chattanooga, TN 37402 ● Office: (423) 643-6401  ● Fax: (423) 643-6437 

 
City of Chattanooga  

Mayor Andy Berke 
 

 

 

 

January 7, 2014 

 

Honorable Mayor Andy Berke 

101 East 11th Street 

Chattanooga, TN 37402 

 

RE: Community Agency Support Collaboration with Urban League of Greater Chattanooga  

 

Dear Mayor Berke, 

 

The Department of Youth and Family Development is collaborating with Urban League of Greater Chattanooga  

with regard to the agency’s BFO Offers.  The agency’s request is in alignment with our department’s goals and 

initiatives. 

 

Sincerely, 

 
 

Administrator  

Department of Youth and Family Development  

City of Chattanooga 
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SECTION 

Offer Name: Quality Education for At

Primary Results Area: Smarter Students

Agency Name: Chambliss Center for 

Contact Name:  Phil Acord 

Contact Email Address: ppasb4@aol.com

Primary Collaborating City 
Dept: Youth & Family Development

Amount Requested from 

City General Fund:  $360,000 

  XXXX CURRENT SERVICE / PROGRAM 
FUNDED BY CITY  

☐☐☐☐
Narrative: 

o Summary – Brief summary narrative describing offered service or initiative.

 

Chambliss Center for Children will provide quality early childhood education services to at

children from six weeks of age to twelve years of age in six different Chattanooga neighb

including our main campus in Brainerd, and those surrounding our five off

campus of Howard High School, on North Market Street, on Dodds Avenue, in College Hill Courts, 

and near Highland Park.  The main campus is open 24 hour

provide services to children of second and third shift workers, as well as weekend or holiday 

workers.  We will work closely with Head Start and Early Head Start, forming a partnership that will 

allow us to share the cost of providing quality education to at

We expect to serve approximately 900 children during the year at 

given day.  These programs will provide affordable, easily accessible, 

education to children living 

a Three Star rating, and work closely with the United Way on teacher training, we can provide the 

highest quality education po

regular basis to ensure that there are no development

ready for Kindergarten.  Unless a delay is identified, 100% of our four

Kindergarten with the skills needed to be successful in school and later in life.

 

o Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or need 

that the offer addresses.  Be sure to include how citizens will be

 

Research from the Perry Preschool Study and many others have found that 

childhood education can dramatically affect the lives of children living in poverty.  This early 

Chattanooga 

Agency Offer Worksheet 

ECTION 1 - OFFER SUMMARY 

Quality Education for At-Risk Children 

Smarter Students, Stronger Families Offer Number:

Chambliss Center for Children Date Submitted

Contact Number:

ppasb4@aol.com 

Youth & Family Development 

Total Offer Cost☐☐☐☐ CURRENT SERVICE/PROGRAM 
NOT FUNDED BY THE CITY 

☐☐☐☐ NEW SERVICE 
PROGRAM 

SECTION 2 - DETAILS 

Brief summary narrative describing offered service or initiative. 

Chambliss Center for Children will provide quality early childhood education services to at

children from six weeks of age to twelve years of age in six different Chattanooga neighb

including our main campus in Brainerd, and those surrounding our five off-site programs

campus of Howard High School, on North Market Street, on Dodds Avenue, in College Hill Courts, 

near Highland Park.  The main campus is open 24 hours per day, 7 days per week to be able to 

provide services to children of second and third shift workers, as well as weekend or holiday 

We will work closely with Head Start and Early Head Start, forming a partnership that will 

e cost of providing quality education to at-risk children at four of our locations.  

We expect to serve approximately 900 children during the year at our six locations, or 600 on any 

given day.  These programs will provide affordable, easily accessible, high-quality early childhood 

living at or below the poverty level.  Since all of our programs have been given 

a Three Star rating, and work closely with the United Way on teacher training, we can provide the 

highest quality education possible to the City’s most vulnerable children.  Children are assessed on a 

regular basis to ensure that there are no developmental delays and that they are on track to be 

ready for Kindergarten.  Unless a delay is identified, 100% of our four-year-olds wil

Kindergarten with the skills needed to be successful in school and later in life. 

Objectively address the specific situation, opportunity, problem, issue, or need 

that the offer addresses.  Be sure to include how citizens will benefit from the service or initiative.

Research from the Perry Preschool Study and many others have found that high

childhood education can dramatically affect the lives of children living in poverty.  This early 

Agency Offer Worksheet (A1) 
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Offer Number:  

Date Submitted:  

Contact Number: 423-468-1121 

Offer Cost: $4,389,000 

  

ERVICE / ☐☐☐☐ OTHER 
Chambliss Center for Children will provide quality early childhood education services to at-risk 

children from six weeks of age to twelve years of age in six different Chattanooga neighborhoods 

site programs - on the 

campus of Howard High School, on North Market Street, on Dodds Avenue, in College Hill Courts, 

s per day, 7 days per week to be able to 

provide services to children of second and third shift workers, as well as weekend or holiday 

We will work closely with Head Start and Early Head Start, forming a partnership that will 

risk children at four of our locations.  

six locations, or 600 on any 

quality early childhood 

at or below the poverty level.  Since all of our programs have been given 

a Three Star rating, and work closely with the United Way on teacher training, we can provide the 

ssible to the City’s most vulnerable children.  Children are assessed on a 

delays and that they are on track to be 

olds will enter 

 

Objectively address the specific situation, opportunity, problem, issue, or need 

nefit from the service or initiative. 

high-quality early 

childhood education can dramatically affect the lives of children living in poverty.  This early 
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education can lead to an incr

obtaining some post-secondary education.   Further, children who attend high

have been found to be less likely to drop out

teenage parent.  Thus, if we want to create productive citizens, we must start early!  Providing high

quality early childhood education can have lasting effects on children as they tend to do better in 

school, have higher paying jobs, and spend their 

spending public funds through involvement in the criminal justice system.  In fact, every $1 invested 

in early childhood education can lead to a $17 return to the community over the life of a child, 

according to economist James Heckman.  

 

While quality early childhood education provides incredible benefits to the community through the 

children, it can also provide notable help to parents.  Our programs not only allow children to 

succeed, but they provide a valuable resource to parents who are attempting to work and/or attend 

school.  On any given day, we allow almost 4

to support their families, and give back to the community.  Without our program provi

affordable childcare at any time needed

continue working.  If you include the 200

supporting approximately 6

effect on the community, one that is only slightly secondary to our focus on educating at

children. 

 

o Goals and Objectives – What will this initiative achieve? 

section 4 measurement data)

 

This program will focus on school

beginning at six weeks old.  The children will receive developmentally appropriate teaching and 

playing as well as periodic assessments to e

healthy,  and have met necessary milestones.  Any child who is identi

delay or disability of any kind will be referred for additional services, ensuring that all our

are happy, healthy, and will begin school ready to learn.

 

Additionally, Chambliss Center for Children provides our services to

school so that they can continue to do so.  This provides an incredible benefit to the c

family, and the community.

 

o Actions –  How will you achieve the goals, including:

� Clear summary of activities: 

 

We will provide high

low-income families.  

benefit to parents who are able to work or attend school.

Chattanooga 

Agency Offer Worksheet 

education can lead to an increased chance of success in school and an increased likelihood of 

secondary education.   Further, children who attend high-

have been found to be less likely to drop out of school, be involved with juvenile court, or beco

teenage parent.  Thus, if we want to create productive citizens, we must start early!  Providing high

quality early childhood education can have lasting effects on children as they tend to do better in 

school, have higher paying jobs, and spend their adulthood contributing to the tax base, rather than 

spending public funds through involvement in the criminal justice system.  In fact, every $1 invested 

in early childhood education can lead to a $17 return to the community over the life of a child, 

ding to economist James Heckman.   

While quality early childhood education provides incredible benefits to the community through the 

children, it can also provide notable help to parents.  Our programs not only allow children to 

a valuable resource to parents who are attempting to work and/or attend 

any given day, we allow almost 400 parents to go to work, to continue their education, 

to support their families, and give back to the community.  Without our program provi

affordable childcare at any time needed and at affordable rates, these parents would not be able to 

continue working.  If you include the 200+ employees who work at our six centers, we are 

g approximately 600 parents who work every day, or 800 per year.  That has a tremendous 

effect on the community, one that is only slightly secondary to our focus on educating at

What will this initiative achieve? (Note: Be sure this section lines up with 

rement data)   

This program will focus on school-readiness for young children, by providing high

beginning at six weeks old.  The children will receive developmentally appropriate teaching and 

playing as well as periodic assessments to ensure that they are making progress continually, are 

have met necessary milestones.  Any child who is identified as having a developmental 

delay or disability of any kind will be referred for additional services, ensuring that all our

are happy, healthy, and will begin school ready to learn. 

Additionally, Chambliss Center for Children provides our services to parents who are working or in 

school so that they can continue to do so.  This provides an incredible benefit to the c

family, and the community.  

How will you achieve the goals, including: 

Clear summary of activities:  (What are you doing?) 

We will provide high-quality early childhood education, available 24 hours per day, to 

income families.  This allows for life-long success for the child as well as incredible 

benefit to parents who are able to work or attend school. 

Agency Offer Worksheet (A1) 
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eased chance of success in school and an increased likelihood of 

-quality programs 

of school, be involved with juvenile court, or become a 

teenage parent.  Thus, if we want to create productive citizens, we must start early!  Providing high-

quality early childhood education can have lasting effects on children as they tend to do better in 

adulthood contributing to the tax base, rather than 

spending public funds through involvement in the criminal justice system.  In fact, every $1 invested 

in early childhood education can lead to a $17 return to the community over the life of a child, 

While quality early childhood education provides incredible benefits to the community through the 

children, it can also provide notable help to parents.  Our programs not only allow children to 

a valuable resource to parents who are attempting to work and/or attend 

to continue their education, 

to support their families, and give back to the community.  Without our program providing 

, these parents would not be able to 

+ employees who work at our six centers, we are 

.  That has a tremendous 

effect on the community, one that is only slightly secondary to our focus on educating at-risk 

(Note: Be sure this section lines up with 

readiness for young children, by providing high-quality education 

beginning at six weeks old.  The children will receive developmentally appropriate teaching and 

making progress continually, are 

fied as having a developmental 

delay or disability of any kind will be referred for additional services, ensuring that all our children 

parents who are working or in 

school so that they can continue to do so.  This provides an incredible benefit to the child, the 

24 hours per day, to 

long success for the child as well as incredible 
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� Timeline of activities and/or significant milestones throughout the year: 

you doing it?) 

 

Our program operates every 

fact, we typically operate 364 days per year.  

graduation in July, which happens just prior to sending our four

Kindergarten, ready to learn!  (It’

children singing songs, showing off everything they have learned, and wearing caps & 

gowns!)   

 

� Key personnel/project leaders/consultants: 

 

Phil Acord is the President/CEO and ov

Executive Director of the Early Childhood Education Program 

quality, manages all of the assessment tools, and supervises all of the teachers.  

Off-Site Directors, Ikeko Bass, Madeline Swanso

for their respective off

really work with the children to make sure he/she is learning and is on track!

 

� Citizen engagement 

 

The community has always been heavily involved with our agency.  When we began in 

1872, it was due to a group of female citizens coming together to meet a need, and that 

spirit continues today.  Each year, we have around 4,000 individuals who do

than 20,000 hours of their time to us.  They come and clean and work on our buildings 

and grounds; they rock babies; they read stories to children; they shop for Christmas 

presents; and they volunteer to help in any way needed.  Due to licensing 

we cannot allow volunteers to serve in place of our teachers, but we use them in so 

many other ways!  Additionally, members of this community give more than $600,000 

to our agency, to ensure that we continue to enrich the lives of at

 

� Environmental sustainability:  

 

We have a large

buildings throughout town.  We use a combination of paid staff, contracted lawn 

services, and volunteers to ensure that we 

date with daily maintenance and any needed repairs and improvements.  We are 

currently in the process of changing all of the light bulbs at our main campus to high

efficiency LEDs, which will save energy and prod

we have applied

Chattanooga 

Agency Offer Worksheet 

Timeline of activities and/or significant milestones throughout the year: 

 

Our program operates every day of the week, on most holidays, and school breaks.  In 

fact, we typically operate 364 days per year.  One major milestone is pre

graduation in July, which happens just prior to sending our four-year

Kindergarten, ready to learn!  (It’s a very cute, inspiring, and emotional service with the 

children singing songs, showing off everything they have learned, and wearing caps & 

Key personnel/project leaders/consultants: (Who is doing what?)

Phil Acord is the President/CEO and oversees all programs.  Tracy Bryant is the 

Executive Director of the Early Childhood Education Program on-site 

quality, manages all of the assessment tools, and supervises all of the teachers.  

Site Directors, Ikeko Bass, Madeline Swanson, & Christy Finley, serve in a similar role 

for their respective off-site centers.  The teachers in the classrooms are the ones who 

really work with the children to make sure he/she is learning and is on track!

Citizen engagement - How are you involving citizens? 

The community has always been heavily involved with our agency.  When we began in 

1872, it was due to a group of female citizens coming together to meet a need, and that 

spirit continues today.  Each year, we have around 4,000 individuals who do

than 20,000 hours of their time to us.  They come and clean and work on our buildings 

and grounds; they rock babies; they read stories to children; they shop for Christmas 

presents; and they volunteer to help in any way needed.  Due to licensing 

we cannot allow volunteers to serve in place of our teachers, but we use them in so 

many other ways!  Additionally, members of this community give more than $600,000 

to our agency, to ensure that we continue to enrich the lives of at-

Environmental sustainability:   

We have a large (17 acre), well-kept campus in Brainerd, along with five

buildings throughout town.  We use a combination of paid staff, contracted lawn 

services, and volunteers to ensure that we are keeping the buildings and grounds up

date with daily maintenance and any needed repairs and improvements.  We are 

currently in the process of changing all of the light bulbs at our main campus to high

efficiency LEDs, which will save energy and produce less heat.  Because of this project, 

have applied and expect to receive reimbursement from the TVA Energy Efficiency 

Agency Offer Worksheet (A1) 
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Timeline of activities and/or significant milestones throughout the year: (When are 

day of the week, on most holidays, and school breaks.  In 

major milestone is pre-school 

year-olds off to 

s a very cute, inspiring, and emotional service with the 

children singing songs, showing off everything they have learned, and wearing caps & 

(Who is doing what?) 

ersees all programs.  Tracy Bryant is the 

site and ensures 

quality, manages all of the assessment tools, and supervises all of the teachers.  Our 

n, & Christy Finley, serve in a similar role 

classrooms are the ones who 

really work with the children to make sure he/she is learning and is on track! 

The community has always been heavily involved with our agency.  When we began in 

1872, it was due to a group of female citizens coming together to meet a need, and that 

spirit continues today.  Each year, we have around 4,000 individuals who donate more 

than 20,000 hours of their time to us.  They come and clean and work on our buildings 

and grounds; they rock babies; they read stories to children; they shop for Christmas 

presents; and they volunteer to help in any way needed.  Due to licensing regulations, 

we cannot allow volunteers to serve in place of our teachers, but we use them in so 

many other ways!  Additionally, members of this community give more than $600,000 

-risk children.   

mpus in Brainerd, along with five smaller 

buildings throughout town.  We use a combination of paid staff, contracted lawn 

are keeping the buildings and grounds up-to-

date with daily maintenance and any needed repairs and improvements.  We are 

currently in the process of changing all of the light bulbs at our main campus to high-

uce less heat.  Because of this project, 

and expect to receive reimbursement from the TVA Energy Efficiency 
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Program to help pay for the upgrading costs.

 

� Cite applicable research/best practices used in this offer:  

 

Our President/CEO, Phil

a national level and is very familiar with best practices in this area.  Additionally, Phil has 

been involved with a group of experts who have identified sustainable business models 

for early childhood education across the country.  They have called these programs 

Shared Service Models, because they use an economy of scale, a central organizational 

hub, and a sharing of resources to improve the access, quality, and quantity of early 

childhood opportunities in their respective cities.  The Chambliss Center for Children is 

one of only a handful of programs across the nation that serves as an example for how 

other communities can support high

year, a group of more than 30 industry leaders from all over the country came to visit 

our program and learn from us during a two

maintained high

financial stability of our off

best practice, and it is how we 

year in six different areas of town.

SECTION 

Summary:  (Please complete based on Dept. Operating 

Agency / Department Name 

Personnel Cost 

(including Benefits)

Chambliss Center for Children $3,108,000

   $                     

  $                     

Total   $3,108,000
*Amounts MUST agree with collaborating Department 

 

Does this have Capital Budget Impact

*Please Contact City of Chattanooga Budget Department for 

Financial Offsets: (Please list any Revenue 

Name 

Parent Fees 

Fundraising 

Chattanooga 

Agency Offer Worksheet 

Program to help pay for the upgrading costs. 

Cite applicable research/best practices used in this offer:   

Our President/CEO, Phil Acord, is very active in the early childhood education arena on 

a national level and is very familiar with best practices in this area.  Additionally, Phil has 

been involved with a group of experts who have identified sustainable business models 

childhood education across the country.  They have called these programs 

Shared Service Models, because they use an economy of scale, a central organizational 

hub, and a sharing of resources to improve the access, quality, and quantity of early 

opportunities in their respective cities.  The Chambliss Center for Children is 

one of only a handful of programs across the nation that serves as an example for how 

other communities can support high-quality childcare to low-income families.  

ar, a group of more than 30 industry leaders from all over the country came to visit 

our program and learn from us during a two-day conference.  We explained how we 

maintained high-quality education, performed all back office duties, and ensured 

stability of our off-site programs.  The Shared Services Model is definitely a 

best practice, and it is how we provide the highest-quality care to 900 children each 

year in six different areas of town. 

ECTION 3 - BUDGET REQUEST 

(Please complete based on Dept. Operating Detail and Dept. Personnel 

Personnel Cost 

(including Benefits) Operations Request 

$3,108,000 $1,281,000 $360,000 

$                       $                       $    

$                       $                       $    

$3,108,000           $1,281,000              $360,000        
*Amounts MUST agree with collaborating Department totals for this offer 

Budget Impact? XXXX No ☐☐☐☐ Yes If Yes, Amount   $                           

Contact City of Chattanooga Budget Department for Capital Budget Request Form

list any Revenue i.e. Golf course revenue, Grants, Private/Corporate Contri

Amount 

 $491,717

 $657,908

Agency Offer Worksheet (A1) 
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Acord, is very active in the early childhood education arena on 

a national level and is very familiar with best practices in this area.  Additionally, Phil has 

been involved with a group of experts who have identified sustainable business models 

childhood education across the country.  They have called these programs 

Shared Service Models, because they use an economy of scale, a central organizational 

hub, and a sharing of resources to improve the access, quality, and quantity of early 

opportunities in their respective cities.  The Chambliss Center for Children is 

one of only a handful of programs across the nation that serves as an example for how 

income families.  Just last 

ar, a group of more than 30 industry leaders from all over the country came to visit 

day conference.  We explained how we 

quality education, performed all back office duties, and ensured 

site programs.  The Shared Services Model is definitely a 

quality care to 900 children each 

 
Personnel Detail Forms) 

%  of 

offer 

 FTEs 

required

8.2% 105 

0% 

 0%  

8.2% 105 

$                            

Capital Budget Request Form 423-643-7361 

 
Grants, Private/Corporate Contributions, Etc.) 

491,717                     

657,908                      
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FY16 Agency Offer Form 

Thrift Store 

USDA Food Reimbursement 

Endowment 

United Way 

 
 

 

 

 

SECTION 
Measurement 1  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: All of our 

Description of Output Measured: We determine school readiness by measuring a f
developmental/emotional/social readiness for Kindergarten.  We do this through several 
different assessments, beginning as you
annually, so a child will have several assessments done each ye
Ages & Stages Questionnaires, Ready to Read Assessments, ELLCO, CLASS Assessments, and 
LAP or LAP-D test, depending on the age of the child.

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Ann

Staff Responsible for Collection & Analyzing data
Christy Finley 

    

  

FY2013     Actual FY2014 Actual

100% 100% 

 

Measurement 2  

Results Area: Smarter Students, Stronger Families

Primary Desired Outcome: All of our children will receive screenings to ensure proper health

Description of Output Measured: Each year, we offer health and vision screenings for children, in 
addition to the developmental assessments mentioned in Measurement #1.  This ensures overall 
health of all of our children which contributes to their ability to perform in school.  If a delay or 
concern of any kind of detected, that information is shared with the parent 
for additional resources.  Typically, less than 1% of our children have delays detected during 
these screenings.  We measure this by determining the number of children who receive the health 
and vision screenings.  Since children are
screened, but we always try! 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_

Staff Responsible for Collection & Analyzing data

  

FY2013 Actual FY2014 Actual

93% 94% 

 

 

Measurement 3  

Results Area: Smarter Students, Stronger Families

Chattanooga 

Agency Offer Worksheet 

 $145,064

 $321,099

 $180,000

$286,119 

 

ECTION 4 – PERFORMANCE MANAGEMENT 

Smarter Students, Stronger Families  

of our children will be ready for, and succeed in, school

We determine school readiness by measuring a f
developmental/emotional/social readiness for Kindergarten.  We do this through several 
different assessments, beginning as young as nursery age.  Each of the assessments
annually, so a child will have several assessments done each year.  These instruments include 
Ages & Stages Questionnaires, Ready to Read Assessments, ELLCO, CLASS Assessments, and 

, depending on the age of the child. 

:  Daily ___    Weekly___   Monthly___   Quarterly___   Ann

for Collection & Analyzing data: Tracy Bryant, Ikeko Bass, Madeline Swanson, 

FY2014 Actual FY2015 Target FY2015 Projected 

100% 100% 

Smarter Students, Stronger Families 

All of our children will receive screenings to ensure proper health

Each year, we offer health and vision screenings for children, in 
developmental assessments mentioned in Measurement #1.  This ensures overall 

health of all of our children which contributes to their ability to perform in school.  If a delay or 
concern of any kind of detected, that information is shared with the parent and a referral is made 
for additional resources.  Typically, less than 1% of our children have delays detected during 
these screenings.  We measure this by determining the number of children who receive the health 
and vision screenings.  Since children are absent on any given day, we can never get 100% 

:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_

for Collection & Analyzing data: Tracy Bryant     

4 Actual FY2015 Target FY2015 Projected 

100% 95% 

Smarter Students, Stronger Families 

Agency Offer Worksheet (A1) 
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145,064                      

321,099                      

180,000                      

 

school. 

We determine school readiness by measuring a four-year-old’s 
developmental/emotional/social readiness for Kindergarten.  We do this through several 

ng as nursery age.  Each of the assessments is done 
ar.  These instruments include 

Ages & Stages Questionnaires, Ready to Read Assessments, ELLCO, CLASS Assessments, and a E-

:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_x__ 

Tracy Bryant, Ikeko Bass, Madeline Swanson, 

FY2016 Target 

100% 

 

All of our children will receive screenings to ensure proper health 

Each year, we offer health and vision screenings for children, in 
developmental assessments mentioned in Measurement #1.  This ensures overall 

health of all of our children which contributes to their ability to perform in school.  If a delay or 
and a referral is made 

for additional resources.  Typically, less than 1% of our children have delays detected during 
these screenings.  We measure this by determining the number of children who receive the health 

absent on any given day, we can never get 100% 

:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_X__ 

FY2016 Target 

100% 



 

City of Chattanooga
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FY16 Agency Offer Form 

Primary Desired Outcome: Low-income parents will be able to work or attend school in order to 
support their families financially, emotionally, and educationally.

Description of Output Measured: We provide our services so that parents can work or attend 
school at any hour of the day or night.  We also allow them to work by offering fees that are a 
fraction of normal market rate.  We measure this goal by counting the number of parents who 
utilize our programs since all of them 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_

Staff Responsible for Collection & Analyzing data
Christy Finley 

  

FY2013 Actual FY2014 Actual

610 598  

 

 
 

Note: At least 3 measures should be provided

 

Chattanooga 

Agency Offer Worksheet 

income parents will be able to work or attend school in order to 
families financially, emotionally, and educationally. 

We provide our services so that parents can work or attend 
school at any hour of the day or night.  We also allow them to work by offering fees that are a 

mal market rate.  We measure this goal by counting the number of parents who 
utilize our programs since all of them must be working or in school.   

:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_

for Collection & Analyzing data:  Tracy Bryant, Ikeko Bass, Madeline Swanson, 

FY2014 Actual FY2015 Target FY2015 Projected 

637 625 

Note: At least 3 measures should be provided 

Agency Offer Worksheet (A1) 
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income parents will be able to work or attend school in order to 

We provide our services so that parents can work or attend 
school at any hour of the day or night.  We also allow them to work by offering fees that are a 

mal market rate.  We measure this goal by counting the number of parents who 

:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_X__ 

Tracy Bryant, Ikeko Bass, Madeline Swanson, 

FY2016 Target 

637 

 
 



Offers Offer Name

Results 

Area Code Collaborating City Department FY 2015 City Award FY2016 City Request

Other Sources of 

Revenue Total Offer Cost

1 Quality Education to At-Risk Children F Youth & Family Devel. 350,000        360,000            4,029,000      4,389,000       

2 -                  

3 -                  

4 -                  

Total Offers by Agency 350,000$      360,000$         4,029,000$    4,389,000$    

S = Safer Streets

E = Growing Economy

N = Stronger Neighborhoods

F = Smarter Students, Stronger Families

H = High Performing Government

I  = Innovation Fund

Agency Name:   Chambliss Center for Children

Please Summarize Offers per Agency

Results Area Code

FY16 BUDGET

 

City of Chattanooga  

Agency BFO Summary (A2) 

I  = Innovation Fund



Template A3: Budget Format

Agency Name:

Offer Name: 

Account Category                        

Actual FY 2012 

(Our FY 2011)

Actual FY 2013 

(Our FY 2012)

Actual FY 2014 

(Our FY 2013)

Budget FY 2015 

(Our FY 2014)

Request FY 2016 

(Our FY 2015)*

Incr (Decr) Request 

vs. FY 15 Budget

% Change Request 

vs FY 15 Budget

REVENUES

Contributions

     Individuals/Private 355,477 295,102           312,449           330,108            300,000              (30,108)$           -9.1%

     Corporate/Organizations/Churches 355,477 295,102           312,448           327,800            300,000              (27,800)$           -8.5%

Fees/Grants from Governmental Agencies

    Federal 326,025 370,007           327,566           321,099            340,800              19,701$             6.1%

    State 1,202,015 1,229,450        1,401,149        1,351,438         1,158,000           (193,438)$         -14.3%

   Hamilton County 100,807 -$                  N/A

   City of Chattanooga** 137,500 311,250           347,500           348,750            360,000              11,250$             3.2%

   Other Cities (Please list) -$                  N/A

United Way 

    Foundations (including grants) -$                  N/A

    Gross Proceeds Special Events -$                  N/A

    Other UWs/Federations -$                  N/A

    CFC/Designations received thru UWGC -$                  N/A

     UWGC Program Allocation 161,595 178,023           178,022           178,022            178,000              (22)$                  0.0%

     UWGC Special Funding 97,347 93,781             108,684           108,097            103,000              (5,097)$             -4.7%

Membership Dues -$                  N/A

Program Income 508,831 521,043           503,302           491,717            564,000              72,283$             14.7%

Governmental Insurance -$                  N/A

Private Insurance -$                  N/A

Contracted Services 129,000 129,000           128,000           115,373            129,000              13,627$             11.8%

Fee for Services -$                  N/A

Other Program Income 231,303 289,734           339,186           381,569            401,200              19,631$             5.1%

Sales to Public -$                  N/A

Investment Income 180,000 337,000           180,000           180,000            180,000              -$                  0.0%

Miscellaneous 2,938 33,821             5,460               1,267                2,000                  733$                  57.9%

Other Revenues (Please list separately  any major item) 186,000 193,000           183,700           145,064            150,000              4,936$               3.4%

Transfers in from other internal  budgets 52,040 133,505           3,500               3,500                -                      (3,500)$             -100.0%

Investment Draws to cover budget shortfall 300,000            (300,000)$         -100.0%

Endowment/Scholarship 223,000              223,000$           N/A

Income from Previous Year -$                  N/A

TOTAL REVENUES                           4,026,356$      4,409,818$      4,330,966$      4,583,804$       4,389,000$         (194,804)$         -4.2%

OPERATIONS

Personnel Expenses

Salaries 2,340,644 2,513,570        2,593,074        2,533,183         2,555,000           21,817$             0.9%

Fringe Benefits -$                  N/A

Employee Health 146,251 141,448           162,992           183,920            160,000              (23,920)$           -13.0%

Pension/Retirement 124,473 112,651           118,203           105,157            105,000              (157)$                -0.1%

Payroll Taxes, etc. 175,892 184,463           189,237           186,508            204,000              17,492$             9.4%

Other (unemployment, life insurance, etc) 60,982 58,691             51,426             73,502              84,000                10,498$             14.3%

Total Personnel Expenses 2,848,242$      3,010,822$      3,114,932$      3,082,270$       3,108,000$         25,730$             0.8%

OPERATING EXPENSES

Administration

Professional Fee & Contract service 316,601 392,399           397,557           379,576            355,000              (24,576)$           -6.5%

Utilities -$                  N/A

Other -$                  N/A

Rent -$                  N/A

Travel/Transportation -$                  N/A

Local 31,008 27,920             25,535             23,390              26,000                2,610$               11.2%

Out of Town 13,289 18,614             20,000             21,000              20,000                (1,000)$             -4.8%

Insurance (not employee health) 41,909 37,962             44,451             49,162              48,000                (1,162)$             -2.4%

Materials & Supplies 326,055 329,861           344,000           341,873            335,900              (5,973)$             -1.7%

Telephone, Fax, ISP 30,192 26,994             26,677             33,359              28,000                (5,359)$             -16.1%

Postage and Shipping 6,945 7,463               8,400               9,513                9,500                  (13)$                  -0.1%

Occupancy/Building/Utilities 262,799 292,903           294,543           311,364            300,900              (10,464)$           -3.4%

Equipment Rental and Maintenance (including contracts) 25,947 25,080             43,329             32,368              33,000                632$                  2.0%

Outside Printing, Art Work, etc. 2,372 12,310             17,834             10,087              12,000                1,913$               19.0%

Conferences, Conventions, etc. 22,442 27,296             27,964             32,307              25,000                (7,307)$             -22.6%

Special Assistance to Individuals -$                  N/A

National Dues/Support Payments -$                  N/A

Organization Dues (other than above) -$                  N/A

Awards and Grants -$                  N/A

Fund Raising/Self-Support Activities 19,792 19,057             25,301             20,865              59,700                38,835$             186.1%

Miscellaneous 4,646 5,805               4,660               3,924                3,000                  (924)$                -23.5%

Equipment Purchases (incl. capital expenses) 74,117 140,632           37,718             10,000                10,000$             N/A

Depreciation -$                  N/A

Other Expenses (Please list separately  any major item) 1,309                5,000                  3,691$               282.0%

Collaboration Expense -  Shared Services 34,700             52,750             20,000              10,000                (10,000)$           -50.0%

Repay Outstanding Line of Credit 190,000            (190,000)$         -100.0%

Operating Expenses Total 1,178,114$      1,398,996$      1,370,719$      1,480,097$       1,281,000$         (199,097)$         -13.5%

TOTAL OPERATIONS 4,026,356$      4,409,818$      4,485,651$      4,562,367$       4,389,000$         (173,367)$         -3.8%

REVENUE OVER/ (UNDER) OPERATIONS -$                 0$                    (154,685)$       21,437$            -$                    (21,437)$           -100.0%

CITY OF CHATTANOOGA
 FY 2016 Agency Funding Financial Form

Chambliss Center for Children

Quality Education for At-Risk Children

* Because our budget is for Jan-Dec 2015, this is the budget that includes the current request to the City for $360,000 for their FY 2016

** Because our FY is Jan-Dec, the City lines items include actual amounts received, not our requested amount.  These actuals represent half of one City FY and half of the following City FY.



Early Childhood Education to At-Risk Children in Six Locations

Smarter Students, Stronger Families

Chambliss Center for Children

Philip Acord Contact No.: 423-468-1121

ppasb4@aol.com

Youth & Family Development

$350,000

Contact Email Address:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Smarter Students, Stronger Families

Staff Responsible for Collection & 

Primary Desired Outcome

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 1

Results Area

Output Measure: Measured by several assessments of a child's literacy, social & emotional development, & overall progress

Kindergarten readiness of children

 

City of Chattanooga 

FY15 BFO Agency Performance 

Results Update (A4) 

100% of four year olds ready for Kindergarten

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

100% 25% 35% 45% 55% 60%

Comments:

We have multiple assessments performed on each child each year.  The combination of all of these scores is our determination

for Kindergarten readiness.  While some children who have been in our programs since birth are ready for Kindergarten when they 

enter Pre-K in August, many children need that year of instruction before they are completely ready on a social, developmental,

and emotional basis.  Thus, 100% of the children are not ready until May of each year.  Those children then graduate to "big school"

and we begin with a new group of children in August.  That is why we estimate that only 25% of children are ready in August and the

rest of the year sees gradual improvement.  

Staff Responsible for Collection & 

Analyzing Data:

Daily (      )      Weekly (      )     Monthly (     )        Quarterly (     )     Annually (  X  )

Tracy Bryant, Ikeko Bass, Madeline Swanson, Christy Finley

FY15 Target

Actual Monthly Performance

Measurement Frequency



Early Childhood Education to At-Risk Children in Six Locations

Smarter Students, Stronger Families

Chambliss Center for Children

Philip Acord Contact No.: 423-468-1121

ppasb4@aol.com

Youth & Family Development

$350,000

Output Measure: Measured by number of parents utilizing programs at six locations 

Allow parents to work or attend school in order to support their families

Smarter Students, Stronger Families

Staff Responsible for Collection & 

Primary Desired Outcome

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 2

Results Area

Contact Email Address:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

 

City of Chattanooga 

FY15 BFO Agency Performance 

Results Update (A4) 

500 parents will be able to work or go to school

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

N/A N/A N/A N/A N/A 598

Comments:

A key goal of our program is to provide support to low-income families.  We do this by providing childcare at any hour of the day

or night and at fees that are affordbale to everyone (sliding scale).  We measure this goal by determining the number of families 

who have children in our six programs.  Since all parents must either be working or in school, this is a good way to determine

how many families are able to be productive citizens.  The only exception to this rule is that Head Start does not require that all

parents are working, therefore, a small number of the children in our Head Start and Early Head Start programs are not employed.

These parents are only allowed to utilize our program during Head Start hours, unlike the rest of our families.  This number is 

monitored on an annual basis, so this above number reflects the total number of parents in 2014.

FY15 Target

Actual Monthly Performance

Measurement Frequency

Staff Responsible for Collection & 

Analyzing Data:

Daily (      )      Weekly (      )     Monthly (     )        Quarterly (     )     Annually (  X  )

Tracy Bryant, Ikeko Bass, Madeline Swanson, Christy Finley



Early Childhood Education to At-Risk Children in Six Locations

Smarter Students, Stronger Families

Chambliss Center for Children

Philip Acord Contact No.: 423-468-1121

ppasb4@aol.com

Youth & Family Development

$350,000

Contact Email Address:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Smarter Students, Stronger Families

Staff Responsible for Collection & 

Primary Desired Outcome

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 3

Results Area

Output Measure: Measured through health & vision screenings

To identify children with delays or deficiencies

 

City of Chattanooga 

FY15 BFO Agency Performance 

Results Update (A4) 

All children will receive screenings to determine healthiness

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

N/A N/A 94% N/A N/A N/A

Comments:

In addition to ensuring that all children are learning as expected, we also ensure that children are healthy.  We do this through

health & vision screenings at different times of the year.  While we would love to get 100% of the children screened, there are

always those who are absent on the days this happens.  Thus, we only get an average of 95% of the children completed.  We 

usually have a small number of children who need additional help.  Those issues are discussed with the parents and referrals to 

other agencies are provided.  The health screenings occur in September, and the vision screenings will happen in February.

Staff Responsible for Collection & 

Analyzing Data:

Daily (      )      Weekly (      )     Monthly (     )        Quarterly (     )     Annually (  X  )

Tracy Bryant, Ikeko Bass, Madeline Swanson, Christy Finley

FY15 Target

Actual Monthly Performance

Measurement Frequency
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Chattanooga Zoo- Community Engagement Initiative 

Primary Results Area: Smarter Students, Stronger Families Offer Number: 1 

Agency Name: Chattanooga Zoo Date Submitted: 03/01/2015 

Contact Name:  Dardenelle Long Contact Number: (423) 643-5788 

Contact Email Address: dlong@chattZoo.org 

Primary Collaborating City 
Dept: Youth and Family Development 

Amount Requested from 
City General Fund:   $36,150 Total Offer Cost: $55,565 

    

☒ CURRENT SERVICE / PROGRAM 

FUNDED BY CITY  
☐ CURRENT SERVICE/PROGRAM 

NOT FUNDED BY THE CITY 
☐ NEW SERVICE / 

PROGRAM 
☐ OTHER 

SECTION 2 - DETAILS 

Narrative: 

o Summary – Brief summary narrative describing offered service or initiative. 

The Chattanooga Zoo’s Community Engagement Initiative incorporates a variety of offerings such as 
1. Senior Safari Outreach, 2. Dreamnight, 3. Camp Zoo-A-Bility, 4. the Latino Family Festival, and 5. 
Go!Fest.  These programs offer underserved populations of the Chattanooga community a chance to 
experience the Zoo, enriching programs, and learn new things, no matter the age or ability of the 
participant.  The Community Engagement Initiative is centered on a cornerstone of inclusion for all 
people. 

1. Senior Safari Outreach:  This program brings the Zoo to local senior health and retirement centers 
monthly.  Zoo educators bring animals, biofacts, and educational lessons to senior health facilities in 
order to provide stimulation and social interaction to this population of Chattanooga’s community.  
The Zoo provides this programming free of charge to centers that could not otherwise afford this 
service.   A select number of senior centers pay a small fee for this service. 

The Zoo provides over 140 free programs per year (12 per month) to partners such as North 
River Civic Center, Lantern at Collegedale, Life Care Center of Collegedale, Morningside of 
Cleveland, Elmcroft of Hamilton place, Hickory Valley Retirement, Frances B. Wyatt Center, 
Heritage Healthcare of Fort Oglethorpe, Avondale Center, and Alexian Brothers Valley 
Residence.  The Zoo collaborates with the Department of Youth and Family Development to 
provide free programming to the city affiliated centers listed above. 

2. Dreamnight:  Dreamnight at the Zoo is celebrated at Zoos around the world on the first Friday in 
June. This free evening at the Zoo is for children and adults who have disabilities, are chronically ill 
or who have special needs, and their families. Dreamnight is an opportunity to visit the Zoo in a 
relaxed environment with others who face similar challenges.  This event is 100% free for guests and 
includes dinner, games, face painting, goodie bags, and more.  The Chattanooga Zoo has chosen to 
add a Dreamnight version of the popular Boo in the Zoo event in October and Dreamnight Holiday 
Lights in December to make these family events welcoming to our special needs community.   

The Zoo collaborates with the Department of Youth and Family Development’s Therapeutic 



 

City of Chattanooga 
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Recreation Division for this event.  Papa John’s and Krystal are both sponsors that donate a portion 
of the food provided for participants. Additionally, the Zoo works with Unum Group which provides 
both a portion of the funding for this event, as well as volunteers from Unum’s work force.   
 

3. Camp Zoo-A-Bility:  Annually, the Zoo provides the venue for Camp Zoo-A-Bility, which is a camp 
designed and implemented through collaboration with the Department of Youth and Family 
Development’s Therapeutic Recreation Division. This camp provides games, activities, learning 
opportunities, and engaging interactions for children and young adults with special needs. The Zoo 
provides the facilities for this camp, as well as staff to manage animal encounters and Zoo 
experiences. The camp is operationally managed and staffed by the Therapeutic Recreation 
department.  
 

4. Latino Family Festival:  This event celebrates our local Latino community which makes up 5% of the 
population of Chattanooga, and “is the fastest growing subgroup in both Chattanooga and Hamilton 
County” (La Paz Chattanooga).  The Zoo provides guests with Spanish language maps, translators to 
speak with non-English speaking guests about the Chattanooga Zoo, its animals, and conservation, 
as well as interpret the Zoo’s animal show and animal enrichments activities.  Local Latino 
businesses and organizations have the opportunity to participate in the event by setting up booths 
to educate guests on their specialized goods and services focused on the Latino community. 

 
5. Go!Fest:  Since 2008 the Chattanooga Zoo has partnered with the City of Chattanooga Mayor’s 

Office to host Go!Fest, a festival promoting the awareness of disabilities for Chattanooga residents. 
During this event, the Zoo is opened to all patrons at no charge, and guests can visit numerous 
booths, vendors, or tables to learn about disabilities, and community resources for those with 
disabilities. 
 
The Zoo collaborates with the Office of Multicultural Affairs, and  La Paz to promote this event to the 
Latino community.  The Zoo also uses these resources to locate interested businesses or other 
Latino interest groups that could be recruited to set up a booth at the festival and educate guests on 
the Latino community and the resources available to them.   

 

o Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or need 

that the offer addresses.  Be sure to include how citizens will benefit from the service or initiative. 

 

1. Senior Safari Outreach:  According to the Och’s Center’s 2014 demographics information, 14.7% of 
the Chattanooga population is 65 or older (Och’s Center 2014 Demographics).  Unfortunately, there 
are few programs designed to educate and enrich these important members of our 
community.  Through empirically based studies, scientists have found a correlation between animal 
assisted therapy and improvements in “physical health, reduced risk of cardiac problems, lowered 
blood pressure and general overall health.”  Additionally, research also indicates that animal 
presence helps to improve “social interactions and promote social happiness and harmony for the 
general population”, and finally decreased feelings of loneliness which lead to improved morale and 
increased social interaction which are also correlated with animal assisted therapies (Brodie and 
Biley) .  
 

2. Dreamnight:  Dreamnight provides a time for the special needs community to have a night devoted 
specifically to them so they can participate in a social event, build social relationships, and boost 



 

City of Chattanooga 
Agency Offer Worksheet (A1) 

 

Page 3 of 9 
FY16 Agency Offer Form 

this community’s morale.  Families are able to come to the Zoo to enjoy the animals, other 
participants, and learn about conservation.  Dreamnight allows these guests to opportunity to enjoy 
the Zoo without the pressures of other guests or families who may not understand the challenges 
they face if they were to go to the Zoo at regular business hours.   
 

3. Camp Zoo-A-Bility:  Children with special needs are in need of a fun and safe place where they 
receive specialized attention to attend a summer camp.  Special needs children benefit from the 
social learning environment just like children without special needs.  The Zoo partners with the 
Department of Youth and Family Development’s Therapeutic Recreation Division to host Camp Zoo-
A-Bility and provide this needed service to the special needs community.  This camp augments other 
summer camps around Chattanooga by tailoring the camp to the needs of these children.  
 

4. Latino Family Festival: The Latino community in Chattanooga is the fastest growing subgroup in our 
population.  Programs devoted to incorporating this sector of the community are still in 
development throughout the city.  The Latino Family Festival fills a need to raise awareness about 
the needs of this population, provide recreational opportunities for these families, and celebrate 
these members of our community. 
 

5. Go!Fest:  Go!Fest is needed to promote awareness of Chattanooga’s special needs community, and 
act as an avenue to provide information on resources available to this sector of the community   
 
All Programs:  The programs within the Community Engagement Initiative were developed based on 
focus areas for the Association of Zoo’s and Aquariums (AZA) Accreditation process.  The programs 
described above are a culmination of needs found within our community and interest areas of the 
AZA.  There are other Zoo’s around the world that participate in programs similar to those found at 
the Chattanooga Zoo.  Dreamnight, for example was first conceptualized in 1996 by the Rotterdam 
Zoo in Holland.  Learning about this program from the AZA, Darde Long brought this program to the 
Chattanooga Zoo and adapted the model to best serve the Chattanooga Community. 
  

o Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with 

section 4 measurement data)   

All Programs:  The outcomes of the aforementioned programs are multifaceted.  As a whole, the 

short term outcomes of the initiative are to get the Chattanooga community more engaged in the 

Zoo and Zoo programs (measure 1), to be a continuing community resource (measure 2), and to 

keep these guests coming back to the Zoo by satisfying the needs of the target audiences of each 

program (measure 3).  The long term outcome this initiative is to have a community full of educated 

citizens who understand the value of conservation and their role in the environment.  

 

1. Senior Safari Outreach:  The outcomes of senior safari outreach program are to increase participant 

stimulation and social interaction through animal assisted therapy.  The goal is for these short term 

outcomes to lead to decreased loneliness in senior participants.  Ultimately, we expect that this 

program may have results similar to what has been seen in studies on animal assisted therapy 

leading to better health of senior participants.  A specific goal for FY 2016 is to increase the 

partnership between the Zoo and the Department of Youth and Family Development to provide 

monthly programs to senior centers associated with the City of Chattanooga (measure 4).  
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Specifically these centers are North River Civic Center, Frances B. Wyatt Center, and Avondale 

Center.   

 

2 &3. Dreamnight & Camp Zoo-A-Bility:  The outcomes for the Zoo’s Dreamnights and Camp Zoo-A-Bility 

are the same.  These outcomes include (1) building physical abilities through recreation which 

researchers posit leads to discovery of what gives people, especially children “joy, passion, and 

meaning in life” (Hoffer, McKeown, and Heyne), and (2) increased social interaction which is crucial 

to a child’s development, regardless of their abilities.   

 

4 &5.  Latino Family Festival & Go!Fest:  The Latino Family Festival and Go!Fest target different 

audiences, but their goals are similar.  They are both events specifically hosted to promote 

awareness of the target audiences, which is the short term outcome of these programs.  The longer 

term outcome is to keep these audiences connected to the Zoo and increase the number of the 

guests and members that we see from these target areas.   

 

All programs:  These programs are used to promote further participation in the Zoo and returning 

visits (measure 3).  The Zoo will be tracking the return rate of these program participants through 

special ticket giveaways, coupons and other marketing & promotional materials. For example, a 

coupon will be created and distributed at the Latino Family Festival to come back to the Zoo at a 

different time.  At the end of the period the Zoo will assess the return rate of these visitors. 

 

To assess the return rate for the Dreamnight and Camp Zoo-A-Bility programs the Zoo will conduct a 

survey through the Therapeutic Recreation Division to see if these participants are engaged in both 

programs offered for the same target audience, and if these citizens are returning to the Zoo 

outside of these programs. 

 

Though there are many outcomes listed above, the Zoo will be focusing on the measures listed in 

the appropriate section to assess the overall initiative (measures 1, 2 & 3) and to assess the new 

senior safari collaborations with the Department of Youth and Family Development (measure 4).   

 

o Actions –  How will you achieve the goals, including: 

▪ Clear summary of activities:  (What are you doing?) 

The Zoo will focus on 3 underserved target populations (seniors, special needs, and 

Latino/Hispanic populations) to increase attendance and participation in Zoo programs. 

1. Senior Safari Outreach:  For the senior safari program the Zoo is working extensively 

with the Department of Youth and Family Development to increase Zoo programming at 

senior facilities associated with the City of Chattanooga.  This requires the Zoo to work 

closely with YFD to determine the best programming to bring to these seniors in order 

to maximize impact. This collaboration is newly established and the Zoo will be holding 

monthly programs at these centers. 
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2. Dreamnight:  The Zoo will be working with the department of Therapeutic Recreation to 

develop, plan, and promote this event.  The Zoo does not advertise this event, but 

rather relies on Therapeutic  Recreation to reach the target audience, to ensure that 

only those who benefit from this experience are included.  The Zoo works closely with 

Elaine Adams, the Program Coordinator of the Therapeutic Recreation Division to 

ensure that planned activities meet the needs of this audience.  The Zoo also 

collaborates with Unum group to help fund a portion of this program.  Unum provides 

monetary support as well as volunteer support to assist with running the event.   

 

3. Camp Zoo-A-Bility:  Camp Zoo-A-Bility has very similar collaboration efforts as 

Dreamnight.  Again, the Zoo works very closely with the Therapeutic Recreation Division 

to identify and recruit the target audience.  Therapeutic Recreation handles the 

registrations and curriculum and the Zoo provides staffing support, and facilities access.  

 

4. Latino Family Festival:  The Latino Family Festival is a growing program.  The Zoo will 

work with the Office of Multicultural Affairs to help promote this program to the 

targeted audience.  In the coming season the Zoo will work with the Multicultural 

Affairs to also assist in recruiting local businesses or interest groups that are 

representative of the target audience to hold booths at the Zoo and provide 

information or resources to Zoo guests related to the Latino population.   

 

5. Go!Fest:  The Zoo will host Go!Fest and provide staff for the day of the event and set 

up.  The Mayor’s office will provide additional staff/volunteers to man the event. 

All Programs:  The Community Engagement Initiative enhances government efficiency 

through capitalizing on Zoo resources and expertise to tailor unique program offerings 

to specific target populations.  The zoo already has the resources needed to fulfill these 

needs, such as a hybrid vehicle to drive to the senior centers, computers to build th 

programs, trained animal handlers, appropriate animal collection, etc. it is much more 

cost effective for the Zoo to offer the program described above than it would be for 

other agencies or the city.  Additionally, because of the unique resources of the zoo, 

there are few agencies that could offer the experiences that the zoo can offer and 

utilize to boost citizen engagement in the Zoo and in their community.  The provision of 

these programs by the Zoo and collaborators to the constituents of Chattanooga, allows 

the city to focus on other citizen needs.    

 

▪ Timeline of activities and/or significant milestones throughout the year: (When are 

you doing it?) 

The senior safari outreach will take place throughout the year.  These programs take 

place on a monthly basis, with each facility receiving a program each month of the year.  

Below are the benchmarks throughout the year. 
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 Number of Participants: 
Cumulative 

Number of Programs: 
Cumulative 

September 2015 (Quarter 1) 1,206 51 

December 2015 (Quarter 2) 2,412 102 

March 2016 (Quarter 3) 3,618 153 

June 2016 (Quarter 4) 4,825 204 

 

Dreamnight will be held on May 29, 2015, October 22, 2015, and December 12, 2015. 

Camp Zoo-A-Bility weeks will be held in June 15-19, July 6-10, and July 13-17, 2015. 

The Latino Family festival will be held in May 2, 2015. 

Go!Fest will be held September 12, 2015. 

 

▪ Key personnel/project leaders/consultants: (Who is doing what?) 

The Zoo’s Director of Community Engagement conducts all the senior safari outreach.  

All Zoo staff along with the Therapeutic Recreation Division participate in Dreamnight 

and Camp Zoo-A-Bility.  All Zoo staff and even other community volunteers participate 

in the Latino Family Festival and Go!Fest.   

 

▪ Citizen engagement - How are you involving citizens? 

Citizens are involved in all aspects of the Zoo.  Many citizens from the underserved 

populations described above participate in these activities, and other community 

members assist by volunteering their time for these unique offerings.   

 

As described in the summary of each program above, each piece of the Community 

Engagement Initiative is designed to do just what it says, engage our community!  We 

want to engage these people in the zoo, in their fellow citizens, and in their overall 

community.   We do this by hosting and running the programs we described above.  

 

▪ Environmental sustainability:   

The Zoo utilizes many different ways to conserve and sustain natural resources.  For 

example, the Zoo uses a hybrid car for its senior outreach efforts.  Animal exhibit 

rockwork is framed using recycled materials.  The Zoo’s laminate graphics are 

constructed using recycled papers, soy based inks, and environmentally-friendly 

solvents in the production process.   

 

▪ Cite applicable research/best practices used in this offer:   

Benefits of Pet therapy:  http://www.pawsforpeople.org/who-we-are/benefits-of-pet-

therapy/ 

http://www.pawsforpeople.org/who-we-are/benefits-of-pet-therapy/
http://www.pawsforpeople.org/who-we-are/benefits-of-pet-therapy/
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Hoffner, McKeown, and Heyne.  “Impact: Using Recreation to Support the Social Well-
Being of Children and Youth” 
https://ici.umn.edu/products/impact/241/23.html  

Brodie and Biley. “An Exploration of the Potential Benefits of Pet-Facilitated Therapy” 
http://web.b.ebscohost.com.proxy.lib.utc.edu/ehost/detail/detail?sid=5ba64d7e-006d-
4ded-bca9-
7cf99c2efb67%40sessionmgr111&vid=0&hid=128&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ
%3d%3d#db=ccm&AN=20000177 
 
Demographics: 

Ochs Center's 2014 Demographics report 

 

La Paz. “About La Paz Chattanooga” 

www.lapazchattanooga.org/about   

SECTION 3 - BUDGET REQUEST 

 
Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Agency / Department Name 
Personnel Cost 

(including Benefits) Operations Request 
%  of 
offer 

 FTEs 
required 

Friends of the Zoo, Inc.  $        11,790               $    55,565           $  36,150 53% N/A 

   $                       $                       $    0% 
   $                       $                       $    0%  

Total   $                       $              $        0% 
 *Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? ☒ No ☐ Yes If Yes, Amount   $                            

*Please Contact City of Chattanooga Budget Department for Capital Budget Request Form 423-643-7361 

 
Financial Offsets: (Please list any Revenue i.e. Golf course revenue, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

Friends of the Zoo, Inc.  $ 25,510                  
Unum  $ 5,695                     
  

 

https://ici.umn.edu/products/impact/241/23.html
http://web.b.ebscohost.com.proxy.lib.utc.edu/ehost/detail/detail?sid=5ba64d7e-006d-4ded-bca9-7cf99c2efb67%40sessionmgr111&vid=0&hid=128&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=ccm&AN=20000177
http://web.b.ebscohost.com.proxy.lib.utc.edu/ehost/detail/detail?sid=5ba64d7e-006d-4ded-bca9-7cf99c2efb67%40sessionmgr111&vid=0&hid=128&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=ccm&AN=20000177
http://web.b.ebscohost.com.proxy.lib.utc.edu/ehost/detail/detail?sid=5ba64d7e-006d-4ded-bca9-7cf99c2efb67%40sessionmgr111&vid=0&hid=128&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=ccm&AN=20000177
http://web.b.ebscohost.com.proxy.lib.utc.edu/ehost/detail/detail?sid=5ba64d7e-006d-4ded-bca9-7cf99c2efb67%40sessionmgr111&vid=0&hid=128&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=ccm&AN=20000177
http://www.lapazchattanooga.org/about
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Below is a budget breakdown per program: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Program Cost Included 

Senior Safari Program $15,276 Staff, travel, supplies 

Dreamnight $23,375 Staff, food, supplies, games 

Camp Zoo-A-Bility $4,976 Facility, staff, training 

Go!Fest $6,688 Facility, staff 

Latino Family Festival $5,250 Entertainment, staff, supplies, facility, marketing 

Total $55,565   

SECTION 4 – PERFORMANCE MANAGEMENT 

Measurement 1  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: Increase in engagement with Zoo and Zoo programs. 

Description of Output Measured: An 18% growth increase in the overall number of participants 
related to each piece of the initiative.  This would indicate greater engagement with the Zoo 

programs described.  Monthly numbers are compiled for the senior’s program, and annual 

numbers are kept for the event programs based on their scheduled date.  

Measurement Frequency:  Daily ___    Weekly___   Monthly_X__   Quarterly___   Annually_X_ 

Staff Responsible for Collection & Analyzing data: Curator of Education, COO, and CEO      

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
Total Initiative: 

16,002 
Senior- 3,757 

Dreamnight-3,697 
Camp Zoo-A-Bility- 48 

Go!Fest- 8,500 

Total Initiative: 
10,441 

Senior- 4,600 
Dreamnight- 3,149 

Camp Zoo-A-Bility- 57 
Go!Fest- 1,500 

Latino Festival- 1,135 

Total Initiative: 
17,228 

Senior- 4,424 
Dreamnight- 2,995 

Camp Zoo-A-Bility- 60 
Go!Fest- 8,500 

Latino Festival- 1,249 

Total Initiative: 
17,228 

Senior- 4,424 
Dreamnight- 2,818 

Camp Zoo-A-Bility- 64 
Go!Fest- 10,328 

Latino Festival- 1,249 

Total Initiative: 
20,500 

Senior- 4,825 
Dreamnight- 2,996 

Camp Zoo-A-Bility- 70  
Go!Fest- 11,361 

Latino Festival- 1,249 

 

 

Measurement 2  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: Community resource for citizens  

Description of Output Measured: A survey will be conducted during the operation of each of the 
programs to determined overall participant satisfaction with these offerings (Likert scale with 5 

ratings). The Zoo’s target is to have a 90% satisfaction rate with these programs. This 

measurement has not been performed previously. 

Measurement Frequency:  Daily ___    Weekly___   Monthly__   Quarterly___   Annually_X__ 

Staff Responsible for Collection & Analyzing data:  
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FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A N/A N/A 90% Satisfaction 

 

 

Measurement 3 

Results Area:  

Primary Desired Outcome:  Keep participants coming back/Further participation in the Zoo, or 

other Zoo programs 

Description of Output Measured: The zoo will pass out marked coupons to guests of each of the 5 
programs that encompass the initiative.  The zoo will then count the coupons that return to the 

zoo and figure a guest return rate for this initiative based on the random sample of people who 

receive a coupon.  The zoo will also conduct surveys and ask if these participants are coming back 
to the zoo.   

Measurement Frequency:  Daily ___    Weekly___   Monthly_X_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Director of Community Engagement      

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
N/A N/A N/A N/A 20% of participants 

returning to the 
zoo.* 

*Note:  This measure has not been tracked previously.  This goal has been set at 20% because these 
participants would be going from a free program to paying zoo admission for which return rate would be ina  
lower bracket.  

 

Measurement 4  

Results Area:  

Primary Desired Outcome:  

Description of Output Measured: Collaborate with City departments to increase the number of 

senior safari programs at city facilities.  The Zoo recently started this programing and will 
continue for the first full Fiscal Year in FY 16.  The goal for FY2016 is to reach 36 programs for the 

year, or 3 programs per month.   

Measurement Frequency:  Daily ___    Weekly___   Monthly_X_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Director of Community Engagement      

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
N/A N/A Increase city centric 

programming 
6 programs 
1 per month 

36 programs 
3 per month 

 

 
 

Note: At least 3 measures should be provided 

 
 

 



Offers Offer Name

Results 

Area Code Collaborating City Department

FY 2015 City 

Award FY2016 City Request

Other Sources of 

Revenue Total Offer Cost

1 Chattanooga Zoo Community Engagement Initiative F Youth & Family 25,000          36,150              19,415           55,565            

2 Chattanooga Zoo Contract Appropriation F General Services 675,000        775,000           1,455,000      2,230,000      

3 -                  

4 -                  

Total Offers by Agency 700,000$      811,150$         1,474,415$    2,285,565$    

S = Safer Streets

E = Growing Economy

N = Stronger Neighborhoods

F = Smarter Students, Stronger Families

H = High Performing Government

I  = Innovation Fund

Agency Name:    Friends of the Zoo, Inc.

Please Summarize Offers per Agency

Results Area Code

FY16 BUDGET
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Template A3: Budget Format

Agency Name:

Offer Name: 

Account Category                        Actual FY 2012 Actual FY 2013 Actual FY 2014 Budget FY 2015 Request FY 2016
Incr (Decr) Request 

vs. FY 15 Budget

% Change Request 

vs FY 15 Budget

REVENUES

Contributions

     Individuals/Private -$                      N/A

     Corporate/Organizations/Churches 5,000$                5,695$               5,695$               5,695$                 6,000$                   305$                     5.4%

Fees/Grants from Governmental Agencies

    Federal -$                      N/A

    State -$                      N/A

   Hamilton County -$                      N/A

   City of Chattanooga 25,000$               36,150$                 11,150$               44.6%

   Other Cities (Please list) -$                      N/A

United Way 

    Foundations (including grants) -$                      N/A

    Gross Proceeds Special Events -$                      N/A

    Other UWs/Federations -$                      N/A

    CFC/Designations received thru UWGC -$                      N/A

     UWGC Program Allocation -$                      N/A

     UWGC Special Funding -$                      N/A

Membership Dues -$                      N/A

Program Income -$                      N/A

Governmental Insurance -$                      N/A

Private Insurance -$                      N/A

Contracted Services -$                      N/A

Fee for Services -$                      N/A

Other Program Income -$                      N/A

Sales to Public -$                      N/A

Investment Income -$                      N/A

Miscellaneous -$                      N/A

Other Revenues (Please list separately  any major item) -$                      N/A

Transfers in from other internal  budgets -$                      N/A

Income from Previous Year -$                      N/A
TOTAL REVENUES                           5,000$                5,695$               5,695$               30,695$               42,150$                 11,455$               37.3%

OPERATIONS

Personnel Expenses

Salaries 10,791$             11,190$             11,190$             11,790$               11,790$                 -$                      0.0%

Fringe Benefits -$                      N/A

CITY OF CHATTANOOGA
 FY 2016 Agency Funding Financial Form

Friends of the Zoo, Inc.

Chattanooga Zoo: Community Engagement Initiative 



Template A3: Budget Format CITY OF CHATTANOOGA
Employee Health -$                      N/A

Pension/Retirement -$                      N/A

Payroll Taxes, etc. -$                      N/A

Other (unemployment, life insurance, etc) -$                      N/A
Total Personnel Expenses 10,791$             11,190$             11,190$             11,790$               11,790$                 -$                      0.0%

OPERATING EXPENSES

Administration

Professional Fee & Contract service -$                      N/A

Utilities -$                      N/A

Other -$                      N/A

Rent -$                      N/A

Travel/Transportation 1,010$                910$                   960$                   960$                    960$                       -$                      0.0%

Insurance (not employee health) -$                      N/A

Materials & Supplies 1,636$                1,474$               1,555$               1,555$                 1,555$                   -$                      0.0%

Telephone, Fax, ISP -$                      N/A

Postage and Shipping -$                      N/A

Occupancy/Building/Utilities -$                      N/A

Equipment Rental and Maintenance (including contracts) -$                      N/A

Outside Printing, Art Work, etc. -$                      N/A

Conferences, Conventions, etc. -$                      N/A

Special Assistance to Individuals -$                      N/A

National Dues/Support Payments -$                      N/A

Organization Dues (other than above) -$                      N/A

Awards and Grants -$                      N/A

Fund Raising/Self-Support Activities -$                      N/A

Miscellaneous -$                      N/A

Equipment Purchases (incl. capital expenses) -$                      N/A

Depreciation -$                      N/A

Other Expenses (Please list separately  any major item) -$                      N/A

Dreamnight* 2011 and 2012 figures are estimates 25,000$             28,600$             28,600$             28,600$               28,600$                 -$                      0.0%

Camp Zoo-A-Bility 15,950$             15,950$             15,950$             15,950$               15,950$                 -$                      0.0%

GoFest! 4,000$                4,000$               4,000$               4,000$                 4,000$                   -$                      0.0%

Latino Family Festival N/A N/A N/A 4,500$                 4,500$                   -$                      N/A

-$                      N/A
Operating Expenses Total 47,596$             50,934$             51,065$             55,565$               55,565$                 -$                      0.0%

TOTAL OPERATIONS 58,387$             62,124$             62,255$             67,355$               67,355$                 -$                      0.0%

REVENUE OVER/ (UNDER) OPERATIONS (53,387)$            (56,429)$            (56,560)$            (36,660)$             (25,205)$                11,455$               -31.2%



Chattanooga Zoo: Community Engagement Initiative

Smarter Students, Stronger Families

Friends of the Zoo, Inc.

Dardenelle Long Contact No.: (423) 643-5788

dlong@chattzoo.org

Youth and Family Development

$25,000

Seniors: 4605 participants/200 programs; Dreamnight: 2398; Camp Zoo-A-Bility: 63; Gofest: 1650

NOTE: Target and actual numbers are calculated on a calendar year basis.

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Comments:

Actual Senior # of Programs: 161/ 4,476 participants: 4476 Dreamnight participants: 2995 Camp Zoo-A-Bility participants: 64

GoFest!: 11,361

FY15 Target

Actual Monthly Performance

Output Measure:

Measurement Frequency

Increase in number of participants

Greater community engagement/awareness of available programs for underserved communities

Smarter Students, Stronger Families

Staff Responsible for Collection & 

Analyzing Data:

Daily (      )      Weekly (      )     Monthly (     )        Quarterly (     )     Annually (  X  )

CEO, COO, Director of Community Engagement

Primary Desired Outcome

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 1

Results Area

Contact Email Address:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

 

City of Chattanooga 

FY15 BFO Agency Performance 
Results Update (A4) 

mailto:dlong@chattzoo.org


6 partners

NOTE: All target and actual numbers are calculated on calendar year basis

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Comments:

2013 3 partner organizations; 2014 increase to 5 partner organizations

Create programs for the 4 funded centers

NOTE: All target and actual numbers are calculated on calendar year basis

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Comments:

Program creation is currently under way, no centers currently engaged as of 12/31/14.  Eastgate center will begin programs January 2015.

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (     )     Annually (  X  )

FY15 Target

Actual Monthly Performance

Primary Desired Outcome
Collaborate and develop porgrams to deliver to City funded senior centers in order to augment and enhance currentl 

programming used at those ceners

Output Measure: Number of programs created

Staff Responsible for Collection & 

Analyzing Data: CEO, COO, Director of Community Engagement

FY15 Target

Actual Monthly Performance

Performance Management
Measurement 3

Results Area Smarter Students, Stronger Families

Output Measure: Increase in number of partners througout the year. 

Staff Responsible for Collection & 

Analyzing Data: CEO, COO, Director of Community Engagement

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (     )     Annually (  X  )

Performance Management
Measurement 2

Results Area Smarter Students, Stronger Families

Primary Desired Outcome
Increase the number of partnerships with other community resources to improve existing programs and create new 

programs for this initiative



 

501 West 12th Street  ●  Chattanooga, TN 37402 ● Office: (423) 643-6401  ● Fax: (423) 643-6437 

 
City of Chattanooga  

Mayor Andy Berke 
 

 

 

 

January 5, 2014 

 

Honorable Mayor Andy Berke 

101 East 11th Street 

Chattanooga, TN 37402 

 

RE: Community Agency Support Collaboration with Chattanooga Zoo  

 

Dear Mayor Berke, 

 

The Department of Youth and Family Development is collaborating with Chattanooga Zoo with regard to the 

agency’s BFO Offers.  The agency’s request is in alignment with our department’s goals and initiatives. 

 

Sincerely, 

 
 

Administrator  

Department of Youth and Family Development  

City of Chattanooga 
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: 
Increasing Academic Achievement and Parental Engagement for 100-120 At-Risk 
Youth through Afterschool and Summer Programs 

Primary Results Area: Smarter Students, Stronger Families Offer Number: 1 

Agency Name: 
United Methodist Neighborhood Centers, Inc. 
(DBA The Bethlehem Center) Date Submitted: 1/12/2015 

Contact Name:  Ted Bullock Contact Number: (423) 266-1384 

Contact Email Address: tbullock@thebeth.org 

Primary Collaborating City 
Dept: Department of Youth and Family Development 

Amount Requested from 
City General Fund:   $30,000 Total Offer Cost: $595,550 

    

☒ CURRENT SERVICE / PROGRAM 

FUNDED BY CITY  
☐ CURRENT SERVICE/PROGRAM 

NOT FUNDED BY THE CITY 
☐ NEW SERVICE / 

PROGRAM 
☐ OTHER 

SECTION 2 - DETAILS 

Narrative: 

 

 

o Summary – Brief summary narrative describing offered service or initiative. 

 

The primary goal of our Afterschool and Summer Programs is to ensure that all students in our 

program receive a quality education and graduate high school college and career ready by being at 

or above grade level in both reading and mathematics skills. We know that success in school 

translates to many other positive life outcomes, including better employment, health, and economic 

conditions as well as less crime, teen-pregnancy, incarceration, and gang involvement. Our programs 

give students a greater chance to improve their academic deficiencies that are no fault of their own. 

At the beginning of our programs, each student is given a test in reading and math to assess current 

learning levels. Based on the results of the tests, the program director and HCDE certified teachers 

responsible for implementing the program create an individualized plan for each child, setting goals 

as well as a plan for achieving them by the end of the program. To help students remain on track in 

reading, we use the Lexia Learning program, an internet-based reading program that offers a 

customized learning experience based on students’ individual needs. All of our students access their 

personalized reading program every day and we track each student’s individual literacy levels weekly 

throughout the school year. Similarly, we use FASTT Math to help our students stay on target in 

math. Although the primary focus of the program is on academic supports, we also provide 

enrichment activities aimed at developing healthy, creative minds and bodies. In 2015, we also plan 

to develop a series of workshops to actively engage parents and guardians in ensuring the youth in 

our programs have every opportunity to excel. By making certain our community’s youth have the 

best possible chance at success in school, our community as a whole benefits over the long-run. 
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o Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or need 

that the offer addresses. Be sure to include how citizens will benefit from the service or initiative. 

 

As identified through the RFO and the priorities outlined by Mayor Berke, his team, and the City 

Council, providing services that ensure our community’s students have every opportunity to succeed 

in school is critical. According to national research, students with quality education and high levels of 

literacy have much better odds at surviving and excelling in inner-city communities. Education and 

literacy are correlated with competitive employment and increases in economic success 

[http://www.bls.gov/emp/ep_chart_001.htm], as well as reduced crime, incarceration, and gang 

involvement. Higher levels of education are also correlated with better health [Eidea, E. R. and 

Showalter, M. H. (2011). Estimating the relation between health and education: What do we know 

and what do we need to know? Economics of Education Review, 30 (5), 778–791]. Although 

education is important for success in life, students who come from economically depressed 

neighborhoods are at great risk of falling behind [Hemphill, L. and Tivnan, T. (2008). The Importance 

of Early Vocabulary for Literacy Achievement in High-Poverty Schools. Journal of Education for 

Students Placed at Risk, 13 (4), 426-451]. For these students, additional intentional investment is 

critical, both after school and during the summer months when students are at risk of losing 

knowledge and skills gained over the school year [Cooper, H., Nye, B., Charlton, K., Lindsay, J., & 

Greathouse, S. (1996). The effects of summer vacation on achievement test scores: A narrative and 

meta-analytic review. Review of Education Research, 66(3), 227–268]. Many students in Hamilton 

County are behind. In fact, 46% of 3-8th graders are behind in Math and 53% are behind in Reading 

[2013-14 TCAP results]. According to the Och Center’s 2013 State of Chattanooga Region Report: 

Education, it costs roughly $25,000 per year to incarcerate a prisoner in Tennessee compared to 

$9,300 spent annually to educate a student. It concludes, “the returns on the education investment 

include higher future earnings (thus, higher tax receipts), less antisocial behavior and stronger 

communities.”  

 

Our program serves predominantly African-American students, ages 5-14 from some of the most 

struggling schools in our community, including Calvin Donaldson Elementary, East Lake Elementary, 

East Side Elementary, Brown Academy, Clifton Hills Elementary, Battle Elementary, Orchard Knob 

Middle, and East Lake Academy. 98% of our students come from economically disadvantaged homes 

and must overcome social, as well as academic, challenges. In fact, over 90% begin the program far 

below grade level and are designated high risk. 

 

Lexia Start Level by Grade for The Bethlehem Center Students, 2014-2015 Academic Year 

ELEMENTARY GRADES 

Grade Level Grade Level of Material (% Working On) 

P K 1 2 3 4 5 

Grade 1  100%  - - - - 

Grade 2 - 80% 20%  - - - 

Grade 3 -  80% 20%  -  

Grade 4  31% 31% 38%   - 

Grade 5  22% 11% 11% 0% 33% 22% 
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Lexia Start Level by Grade for The Bethlehem Center Students, 2013-2014 

Academic Year 

MIDDLE GRADES 

Grade Level Grade Level of Material (% Working On) 

Basic Elementary Intermediate 

Grade 7 67% 0% 33% 

Grade 8 0% 50% 50% 

 

Given these needs, The Beth’s programs help increase student’s reading proficiency, decrease 

absenteeism, and ensure their academic success through an intensive focus on reading and math. 

With a strong foundation in their early years, students are more likely to stay in school and graduate 

high school college and career ready. 

 

o Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with 

section 4 measurement data)   

 

Our primary goal is to promote academic achievement for the at-risk students in our programs and 

set them on a path to lifelong learning and success. In giving at-risk youth the tools needed to 

succeed in life, we hope to create stability in our inner city communities. We also expect to more 

deeply engage parents in the learning process, helping them understand how to best support their 

children both academically and socially. Specifically, through The Beth’s Afterschool Program and 

Summer Academy, we expect to see: 

 60% of participating youth at or above grade level in reading and at least 85% of students 

will see increase in proficiency from the beginning to the end the program.  

 70% of participating youth at or above a C average in math and at least 60% of these an 

increase in skill level over the course of the program.  

 90% of participating youth have an average of 95% daily school attendance.  

 25% increase in parental involvement.  

Although our current metrics only track youth for the time they are in our programs, we are 

trying to identify methods and better ways to follow our students’ progress past the 8th grade. 

 

o Actions –  How will you achieve the goals, including: 

 

 Clear summary of activities:  (What are you doing?) 

 

We accomplish our goal of ensuring academic success and parent engagement through the 

following activities: 
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Creation of an Individualized Education Plan (IEP) for Each Student: Each student is 

given a test in reading and math at the beginning of the program to assess current learning 

levels. Based on the results of the tests, the program director and HCDE certified teachers 

responsible for implementing the program create an individualized plan for each child, setting 

goals as well as a plan for achieving them by the end of the program.  

 

Lexia Reading Program: Lexia is an internet-based reading program that assesses skills, 

teaches students through engaging and interactive games, determines lesson plans for teachers 

according to student weakness, provides daily practice for indicated areas of need, and measures 

each student’s time on tasks. All of our students access their personalized reading program every 

day and we track each student’s individual literacy levels weekly throughout the school year.  

 

FASTT Math: Also a computer-based program, FASTT Math uses adaptive technology to offer 

each student a customized learning experience based on individual needs. All of our student 

access their personalized math program on laptop computers every day and we track each 

student’s individual math levels weekly throughout the school year.  

 

Homework Support & Tutoring: To complement the computer-based learning through Lexia 

and FASTT Math, we provide homework assistance during the school year and individualized 

tutoring year-round to our students every day of our programs. HCDE certified teachers work 

individually with students to ensure their IEP goals are met and any needed additional assistance 

given. Volunteers (on average 10-15 a day) also work with the students by helping with 

homework, reading books, and playing educational games that enhance learning and reading 

skills.   

 

Enrichment Activities: In addition to academic supports, we provide enrichment activities 

aimed at developing healthy, creative minds and bodies. These activities, such as recreation, 

photography classes, arts and crafts, ballet, music, life-skills training, gardening, and field trips 

serve many purposes both inside and outside the classroom, from helping students see things 

from new perspectives to community engagement. Although our programs’ primary aim is 

developing the mind, we believe it is important to develop the whole person, as well. Many of 

the enrichment opportunities offered are in partnership with organizations such as Christ United 

Methodist Church, Art 120, Teen Challenge, the Tennessee Aquarium, Fair Share, and the 

Chattanooga Police Department. In designing enrichment programming, we strive for variety and 

choice in activities that encourage student creativity and self-expression. We require that 

students complete all homework and skill study before they participate in other activities. 

 

Parent Workshops: We understand that we the involvement of parents in the lives of our 

students is critical to our success. In the coming year, we will develop a series of workshops to 

actively engage parents and guardians in ensuring the youth in our programs have every 

opportunity to excel. The workshops will be held once a quarter and focus on issues such as 

parenting, nutrition, reading, financial health & budgeting, and conflict resolution. They will seek 

to engage children and parents together in fun and creative ways. We will partner with 

community organizations such as First Things First, The Chalmers Center, the Mobile Market, and 

Read 20 to provide expertise in these areas. The increase in funding request this year over last 

($5,000) will cover the cost of the new parent workshop component of our program. 
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While our primary focus during the Summer Academy is on younger students, we also provide an 

amazing opportunity for eighteen 10th-12th graders to be employed as student workers during 

the summer, paying a stipend to them for assisting teachers with student activities. Teen 

workers are required to complete a rigorous application process and attend a training focused on 

leadership, conflict resolution, and responsible care. By providing summer jobs along with 

meaningful ways to contribute to our community, as well as teaching basic leadership and life 

skills, these at-risk teens will have a chance to acquire the skills needed to succeed in school, 

work, and life. 
 

Throughout the programs, we collaborate with Hamilton County Department of Education 

schools and the students’ families to ensure individualized goals are met. With the permission of 

parents, the schools regularly release report cards to us for review. Additionally, our staff 

frequently meets with principals and teachers to ensure our students stay on track and our 

efforts complement those of traditional classrooms. We believe we must all work together to 

make sure every child is given his or her best chance to succeed. 

 

 Timeline of activities and/or significant milestones throughout the year: (When are 

you doing it?) 

 

The Afterschool Program runs from 3:00-6:30 PM Monday-Thursday during the school year from 

the first Tuesday after Labor Day through mid-May. The Summer Learning Academy provides an 

intensive six week program, running from 8:00 AM-3:00 PM Monday-Friday during June and July. 

The Parent Workshops will be held one evening a quarter right at the close of the days’ youth 

program from 6:30-8:00 PM, in March, June, September, and December. 

 

 Key personnel/project leaders/consultants: (Who is doing what?) 
 

David Meredith is the director of The Beth’s education initiatives. Mr. Meredith has a Bachelor of 

Science in Art Education and taught seventeen years in the Chattanooga public school system. 

He also served as a teacher for three years at the Bethlehem Academy for Boys and worked with 

the Boys Club of Chattanooga teaching art and recreation. Under Mr. Meredith's direction, The 

Bethlehem Center also hires three to four HCDE certified teachers to work with grade level 

groups and oversee individual student progress. Additionally, 10-15 community volunteers daily 

assist our children. 

 

 Citizen engagement - How are you involving citizens? 
 

The Beth’s programs would not be possible without an engaged volunteer base. Volunteers from 

the community help daily with homework, reading books, and playing educational games that 

enhance learning and reading skills. Volunteers also provide programming for enrichment 

activities. Our volunteer leaders are excited to share their knowledge in areas like photography, 

dance, and music and are passionate about building relationships with the students in 

meaningful ways. In addition, we partner extensively with community organizations who have 

special expertise to provide meaningful opportunities and learning for both students and parents 

or guardians.  
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Although we have not received financial assistance from Hamilton County in past years, we plan 

to begin discussions with them in 2015 about supporting our work. 
 

 Environmental sustainability:   
 

At The Bethlehem Center, we believe it is our responsibility to be good stewards of our world. 

With the knowledge that Alton Park is host to over seven superfund sites and twenty 

brownfields, we implement a holistic program that addresses sustainability through 

environmental education and social responsibility. We look to develop partnerships with 

organizations like the Tennessee Aquarium and the Lookout Mountain Conservancy in order to 

provide our students with opportunities to learn about caring for the world around us. We also 

practice recycling in our building and make energy efficient building improvements as funding 

allows, replacing our gym windows with those having U-values of 0.27 or below and replacing 

outdated light fixtures with LED lighting.  
 

 Cite applicable research/best practices used in this offer:   
 

Lexia, our reading intervention program, stands as one of the most rigorously researched, 

independently evaluated, and respected reading programs in the world. In numerous studies 

published in peer-reviewed journals, Lexia has been found to accelerate the development of 

critical foundational literacy skills in the early grades. Lexia Strategies has also been shown to be 

effective in remediating struggling readers in middle and high school. The studies followed 

rigorous scientific standards, including the use of control groups, pre-testing/post-testing, 

standardized and norm-referenced reading tests, and stringent statistical data analysis. For 

details and a list of studies, see http://www.lexialearning.com/effectiveness/research.  

FASTT Math, our math intervention program, has also been proven effective both as an 

intervention for Title I, Special Education, or at-risk students, and as a core program for students 

learning math facts for the first time. Developed by Dr. Ted Hasselbring of Vanderbilt 

University, FASTT Math employs the research-validated FASTT algorithm (Fluency and 

Automaticity through Systematic Teaching with Technology) to build fact fluency—retrieval of 

facts with accuracy, automaticity, and understanding. Designed to carefully manage cognitive 

load, the FASTT algorithm uses the expanding recall model to help students move facts from 

working memory to long-term memory by strategically interspersing new facts with fluent facts, 

controlling response time, and providing instant corrective feedback. For studies on FASTT 

Math’s effectiveness, see http://www.scholastic.com/fastt-math/research-results.htm.  

 

 Appendix:   
 

We greatly appreciate the City’s support over the past few years and know its contributions have 

been vital to our work of supporting the academic achievement of at-risk youth in South 

Chattanooga. Less City funding would not completely obliterate our work, but it would result in a 

decrease in the number of students we are able to serve for the 2015-2016 school year. 

Conversely, even more funding (in the $50,000-$75,000 range) could help move our organization 

to the next level, allowing us to serve a greater number of students, as well as serve students 

more deeply. With more funding, we would do a couple things. First, we would be able to bring 

in another teacher or two to assist in both the afterschool and summer programs, allowing us to 

http://www.lexialearning.com/effectiveness/research
http://www.scholastic.com/fastt-math/research-results.htm
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either add another class or two of students or reduce class sizes in order to provide more intense 

support. Second, we could hire a Director of Outreach and Advancement. This role would be 

responsible for intentionally building community relationships to better support our work, 

including programmatic partnerships, financial partnerships, and volunteer partnerships. We truly 

believe that in order to best serve the students in our programs, we cannot do it alone. We must 

use every resource in our community, as well as open our doors to others, in order to make sure 

every student in Chattanooga has his or her best chance of graduating high school college and 

career-ready. While we have already begun to build partnerships, we would like to have 

someone on our staff responsible for not only bringing people and expertise into our programs, 

but also to see how we may assist in other like-minded efforts. For example, we operate just up 

the road from both a Youth and Family Development Center and a public library. We believe we 

could do much more to support the City’s work by sharing learnings and models, but strong 

partnerships take intentionality and organizational capacity to properly execute. Although we do 

our best at this time, we would like to be much more intentional in the coming years, which 

requires more funding in order to expand our organizational capacity.     
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SECTION 3 - BUDGET REQUEST 

 
Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Agency / Department Name 
Personnel Cost 

(including Benefits) Operations Request 
%  of 
offer 

 FTEs 
required 

United Methodist 
Neighborhood Centers, Inc. 
(The Bethlehem Center)  $   313,000           $  252,520                     $ 30,000 5% 8 

   $                       $                       $    0% 
   $                       $                       $    0%  

Total   $   360,000                    $ 235,520             $   30,000     5% 
 *Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? ☒ No ☐ Yes If Yes, Amount   $                            

*Please Contact City of Chattanooga Budget Department for Capital Budget Request Form 423-643-7361 

 
Financial Offsets: (Please list any Revenue i.e. Golf course revenue, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

Fee for Service $10,950 

Foundation Grants $185,000 

Private (Individuals) $105,000 

Corporate Financial Contributions $55,000 

Volunteer Labor (in-kind) $10,000 
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SECTION 4 – PERFORMANCE MANAGEMENT 

Measurement 1  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: 60% of participating youth will be at or above grade level in reading by the end 

of the program. At least 85% of youth will see an increase in proficiency from the beginning to the end 
the program.  

Description of Output Measured: Progress will be assessed by Lexia’s reporting systems. Reading level as 
assessed by Lexia at beginning of school year in September and at end of school year in May, and at the 

beginning and end of the six week summer program. We are also looking into getting students TCAPP scores 
and report cards from HCDE to see how they are performing in school. 

Measurement Frequency:  Daily ___    Weekly___   Monthly__x_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: David Meredith     

  

FY2013 
 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A / N/A 15% / 88% 70% / 85% 50% / 85% 60% / 85% 

 

 

 

 

Measurement 2  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: 60% of participating youth will be at or above a C average in math. At least 

80% of all students will see an increase in skill level over the course of the program. 

Description of Output Measured: Progress will be measured through FASTT Math’s reporting systems as well as 

performance on weekly assignments and mid and year-end report cards from HCDE. We are also exploring getting access 
to student TCAPP scores. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_x__   Annually___ 

Staff Responsible for Collection & Analyzing data: David Meredith     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

51% 49% 80% 50% 60% / 80% 

 

 

 

 

Measurement 3  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: 90% of participating youth will have an average of 95% daily school attendance.  

Description of Output Measured: Progress will be measured through reports from schools on report cards 

as well as attendance in the Afterschool Program. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_x__ 

Staff Responsible for Collection & Analyzing data: David Meredith     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

85% 85% 90% 95% 90% 
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Measurement 4  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: 25% increase in parental involvement  

Description of Output Measured: Progress will be measured by tracking the number of parents and 

children in attendance together at quarterly workshops. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_x__   Annually___ 

Staff Responsible for Collection & Analyzing data: Brian Allen 

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

N/A N/A 15% 15% 25% 

 

Note: At least 3 measures should be provided 

 
 

 



Offers Offer Name

Results Area 

Code Collaborating City Department

FY 2015 City 

Award FY2016 City Request

Other Sources of 

Revenue Total Offer Cost

1

Increasing Academic Achievement and Parental 

Engagement for 100-120 At-Risk Youth through 

Afterschool and Summer Programs F

Youth & Family 

Development 25,000           30,000              565,550        595,550          

2 -                   

3 -                   

4 -                   

Total Offers by Agency 25,000$         30,000$            565,550$      595,550$        

S = Safer Streets

E = Growing Economy

N = Stronger Neighborhoods

F = Smarter Students, Stronger Families

H = High Performing Government

I  = Innovation Fund

United Methodist Neighborhood Centers, Inc. 

(The Bethlehem Center)

Please Summarize Offers per Agency

Results Area Code

FY16 BUDGET
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Agency Name:

Offer Name: 

Account Category                        Actual FY 2012 Actual FY 2013 Actual FY 2014 Budget FY 2015 Request FY 2016
Incr (Decr) Request 

vs. FY 15 Budget

% Change Request 

vs FY 15 Budget

REVENUES

Contributions

     Individuals/Private 90,500$             93,157$             48,270$             95,720$              105,000$              9,280$                 9.7%

     Corporate/Organizations/Churches 175,948$           156,268$          273,938$          224,000$            238,000$              14,000$               6.3%

Fees/Grants from Governmental Agencies  

    Federal -$                    -$                   -$                     -$                       -$                      N/A

    State -$                    -$                   -$                     -$                       -$                      N/A

   Hamilton County -$                    -$                   -$                     -$                       -$                      N/A

   City of Chattanooga 12,500$             25,000$             25,000$             25,000$              30,000$                 5,000$                 20.0%

   Other Cities (Please list) -$                    -$                   -$                      N/A

United Way 

    Foundations (including grants) 277,560$           192,564$          71,000$             184,500$            185,000$              500$                     0.3%

    Gross Proceeds Special Events -$                    -$                   -$                   -$                     -$                       -$                      N/A

    Other UWs/Federations 37,433$             30,585$             10,111$             20,000$              21,000$                 1,000$                 5.0%

    CFC/Designations received thru UWGC -$                    -$                   -$                   -$                     -$                       -$                      N/A

     UWGC Program Allocation -$                    -$                   -$                   -$                     -$                       -$                      N/A

     UWGC Special Funding -$                    -$                   -$                   -$                     -$                       -$                      N/A

Membership Dues -$                    -$                   -$                   -$                     -$                       -$                      N/A

Program Income -$                    -$                   -$                   -$                     -$                       -$                      N/A

Governmental Insurance -$                    -$                   -$                   -$                     -$                       -$                      N/A

Private Insurance -$                    -$                   -$                   -$                     -$                       -$                      N/A

Contracted Services -$                    -$                   -$                   -$                     -$                       -$                      N/A

Fee for Services 6,268$               4,108$               2,150$               10,800$              10,950$                 150$                     1.4%

Other Program Income -$                    -$                   -$                   -$                     -$                       -$                      N/A

Sales to Public 73,348$             29,906$             33,971$             -$                     -$                       -$                      N/A

Investment Income 676$                   854$                  483$                  500$                    600$                      100$                     20.0%

Miscellaneous 3,536$               2,000$               7,619$               5,000$                 5,000$                   -$                      0.0%

Other Revenues (Please list separately  any major item) 15,174$             -$                   -$                   -$                     -$                       -$                      N/A

Transfers in from other internal  budgets -$                    -$                   -$                   -$                     -$                       -$                      N/A

Income from Previous Year -$                      N/A
TOTAL REVENUES                           692,943$           534,441$          472,541$          565,520$            595,550$              30,030$               5.3%

CITY OF CHATTANOOGA
 FY 2016 Agency Funding Financial Form

United Methodist Neighborhood Centers, Inc. (The Bethlehem Center)

Increasing Academic Achievement and Parental Engagement for 

100-120 At-Risk Youth through Afterschool and Summer Programs



Template A3: Budget Format CITY OF CHATTANOOGA
OPERATIONS

Personnel Expenses

Salaries 274,103$           274,395$          265,693$          275,000$            315,000$              40,000$               14.5%

Fringe Benefits -$                    -$                   -$                   -$                     -$                       -$                      N/A

Employee Health 3,187$               7,660$               6,093$               6,000$                 7,000$                   1,000$                 16.7%

Pension/Retirement -$                    -$                   -$                      N/A

Payroll Taxes, etc. 23,680$             26,036$             29,994$             30,000$              35,000$                 5,000$                 16.7%

Other (unemployment, life insurance, etc) 1,578$               5,017$               2,352$               2,000$                 3,000$                   1,000$                 50.0%
Total Personnel Expenses 302,548$           313,107$          304,132$          313,000$            360,000$              47,000$               15.0%

OPERATING EXPENSES

Administration

Professional Fee & Contract service 44,391$             60,920$             51,520$             45,800$              27,000$                 (18,800)$              -41.0%

Utilities 47,183$             45,081$             51,779$             45,000$              45,000$                 -$                      0.0%

Other 1,167$               -$                   -$                   -$                     -$                       -$                      N/A

Rent 20,303$             20,896$             10,687$             -$                     -$                       -$                      N/A

Travel/Transportation 15,285$             14,757$             15,262$             15,500$              17,000$                 1,500$                 9.7%

Insurance (not employee health) 12,364$             13,505$             9,528$               15,630$              15,700$                 70$                       0.4%

Materials & Supplies 64,140$             36,225$             47,981$             78,000$              80,000$                 2,000$                 2.6%

Telephone, Fax, ISP 4,084$               2,799$               690$                  1,000$                 1,000$                   -$                      0.0%

Postage and Shipping 1,512$               1,802$               397$                  1,500$                 1,500$                   -$                      0.0%

Occupancy/Building/Utilities/Building Maintenance 913$                   -$                   18,552$             10,000$              10,000$                 -$                      0.0%

Equipment Rental and Maintenance (including contracts) -$                    -$                   53$                     -$                     -$                       -$                      N/A

Outside Printing, Art Work, etc. 2,686$               1,260$               95$                     800$                    850$                      50$                       6.3%

Conferences, Conventions, etc. 9,482$               8,279$               240$                  1,500$                 1,500$                   -$                      0.0%

Special Assistance to Individuals -$                    -$                   -$                   -$                     -$                       -$                      N/A

National Dues/Support Payments 4,728$               5,397$               5,449$               1,000$                 1,000$                   -$                      0.0%

Organization Dues (other than above) -$                    -$                   -$                   -$                     -$                       -$                      N/A

Awards and Grants 29,109$             27,970$             4,500$               5,500$                 5,500$                   -$                      0.0%

Fund Raising/Self-Support Activities 7,187$               6,208$               2,057$               2,500$                 2,500$                   -$                      0.0%

Miscellaneous 2,632$               1,158$               401$                  2,000$                 2,000$                   -$                      0.0%

Equipment Purchases (incl. capital expenses) -$                    -$                   -$                   -$                     -$                       -$                      N/A

Depreciation 60,108$             -$                   -$                   -$                     -$                       -$                      N/A

Other Expenses (Please list separately  any major item) 25,494$             36,051$             11,316$             26,790$              25,000$                 (1,790)$                -6.7%

-$                      N/A
Operating Expenses Total 352,768$           282,308$          230,506$          252,520$            235,550$              (16,970)$              -6.7%

TOTAL OPERATIONS 655,316$           595,415$          534,638$          565,520$            595,550$              30,030$               5.3%

REVENUE OVER/ (UNDER) OPERATIONS 37,627$             (60,974)$           (62,097)$           -$                     -$                       -$                      N/A



Increasing Academic Achievement for 100-120 At-Risk Youth through Afterschool & Summer Programs

Smarter Students, Stronger Families

United Methodist Neighborhood Centers, Inc. (DBA The Bethlehem Center)

Ted Bullock Contact No.: : (423) 266-1384

tbullock@thebeth.org

Youth & Family Development

$25,000

70%

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

N/A N/A N/A 5% 6% 11%

Comments: 88% of students in our program, most of whom begin significantly behind, have demonstrated gains this school year.

A few factors are contributing to lower than expected outcomes. First, we’ve had both  hardware and internet connection 

issues this year. Students log into the Lexia system and are regularly kicked out before they have a chance to complete their work.

Limited time on the system and an inability to do the prescribed exercises has led to lower  achievement. To deal with these 

challenges, we have upgraded our internet to EPB's fiber optic network. While the change to EPB has helped with connectivity, our

computer hardware is still grossly outdated. Also, the first semester of the school year has many breaks and holidays that interupt

 our interventions and make the gains experienced in the first half of the year lower than those in the second. We expect to make

much greater gains in the coming months. Lastly, Lexia's reporting systems are difficult to interpret. For example, one report shows 

that 11% of students are "on target," while another says 19% of students are working on material "at or above grade level." 

Contact Email Address:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Smarter Students, Stronger Families

Staff Responsible for Collection & 

Analyzing Data:

Daily (      )      Weekly (      )     Monthly (  x  )        Quarterly (     )     Annually (     )

David Meredith

Primary Desired Outcome

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 1

Results Area

FY15 Target

Actual Monthly Performance

Output Measure:

Measurement Frequency

Progress will be measured by Lexia’s reporting systems.

70% of participating youth will be at or above grade level in reading. At least 85% of youth will see an increase in 

proficiency from the beginning to the end the program.

 

City of Chattanooga 

FY15 BFO Agency Performance 
Results Update (A4) 

mailto:tbullock@thebeth.org


Increasing Academic Achievement for 100-120 At-Risk Youth through Afterschool & Summer Programs

Smarter Students, Stronger Families

United Methodist Neighborhood Centers, Inc. (DBA The Bethlehem Center)

Ted Bullock Contact No.: : (423) 266-1384

tbullock@thebeth.org

Youth & Family Development

$25,000

80%

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

49% N/A 8% N/A N/A N/A

Comments:  We typically only quantifiably measure student progress in math at the beginning and end of the program. As such, we

will have 2015 numbers available in May. Teachers are responsible for making sure students remain on track during the school year

and that students progress according to their Individualized Education Plans. 

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (     )     Annually (  x  )

FY15 Target

Actual Monthly Performance

Primary Desired Outcome

80% of participating youth will be at or above a C average in math. At least 60% of these will see an increase in skill 

level over the course of the program. 

Output Measure: Progress will be measured through a pre-program and post-program test

Staff Responsible for Collection & 

Analyzing Data: David Meredith

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 2

Results Area Smarter Students, Stronger Families

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

 

City of Chattanooga 

FY15 BFO Agency Performance 
Results Update (A4) 
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Increasing 

Academic 

Achievemen

Smarter Students, Stronger Families

United Methodist Neighborhood Centers, Inc. (DBA The Bethlehem Center)

Ted Bullock Contact No.: : (423) 266-1384

tbullock@thebeth.org

Youth & Family Development

$25,000

90%

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

98% 81% 89% 97%

Comments: The numbers reported here are attendence in our Afterschool Program, not daily school attendance. We typically

measure school attendance twice a year, at the close of the first semester and at the close of the school year in May. We get

attendance information through report cards. Since reports cards are difficult to get for the first semester at this point in the 

school  year due to the Christmas break, we will not have that information available for some time.

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (     )     Annually (  x  )

FY15 Target

Actual Monthly Performance

Primary Desired Outcome 90% of participating youth will have an average of 95% daily school attendance

Output Measure: Progress will be measured through reports from schools as well as attendance in the Afterschool Program. 

Staff Responsible for Collection & 

Analyzing Data: David Meredith

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 3

Results Area Smarter Teacher, Stronger Families

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

 

City of Chattanooga 

FY15 BFO Agency Performance 
Results Update (A4) 
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501 West 12th Street  ●  Chattanooga, TN 37402 ● Office: (423) 643-6401  ● Fax: (423) 643-6437 

 
City of Chattanooga  

Mayor Andy Berke 
 

 

 

 

January 10, 2015 

 

Honorable Mayor Andy Berke 

101 East 11th Street 

Chattanooga, TN 37402 

 

RE: Community Agency Support Collaboration with The Bethlehem Center 

 

Dear Mayor Berke, 

 

The Department of Youth and Family Development is collaborating with The Bethlehem Center with regard to 

the agency’s BFO Offers.  The agency’s request is in alignment with our department’s goals and initiatives. 

 

Sincerely, 

 
 

Administrator  

Department of Youth and Family Development  

City of Chattanooga 

 



 
 

 

 

City of Chattanooga Community Agency Support 

Project BASIC 

 A1: Project BASIC Offer Worksheet 

 A2: Agency Offer Summary 

 A3: Project BASIC Offer Budget 

 A4: Project BASIC FY15 BFO Agency Performance 

Results Update 

 Project BASIC Letter from Collaborating City Department 

Head 

 Response to Feedback 



 

City of Chattanooga 
Agency Offer Worksheet (A1) 

Page 1 of 5 
FY16 Agency Offer Form 

SECTION 1 - OFFER SUMMARY 
 

Offer Name: Project BASIC 

Primary Results Area: Smarter Students, Stronger Families Offer Number: n/a 

Agency Name: Helen Ross McNabb Center, Inc. (Fortwood) Date Submitted: 1/12/15 

Contact Name:  Gayle Lodato Contact Number: (423) 763-4601 

Contact Email Address: Gayle.lodato@mcnabb.org 

Primary Collaborating City 
Dept: Chattanooga City Council 

Amount Requested from 
City General Fund:   $18,000 Total Offer Cost: $64,214 

    

☒ CURRENT SERVICE / PROGRAM 

FUNDED BY CITY  

☐ CURRENT SERVICE/PROGRAM 

NOT FUNDED BY THE CITY 

☐ NEW SERVICE / 

PROGRAM 

☐ OTHER 

SECTION 2 - DETAILS 

Narrative: 

o Summary – Brief summary narrative describing offered service or initiative. 

As an in-school, early intervention service, Project BASIC provides mental and behavioral health 
screening and treatment to approximately 250 children grades K-3 at Calvin Donaldson 
Elementary School. Our program works closely with teachers, parents, and school officials to 
efficiently coordinate services to address mental and behavioral health needs. By funding 
Project BASIC, the City will support its Smarter Students, Stronger Families result area so that 
Chattanooga’s students have a greater chance at school achievement and receive the particular 
treatment that they require. 

 

o Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or 

need that the offer addresses.  Be sure to include how citizens will benefit from the service or 

initiative. 

Project BASIC program services identify problematic issues in children in order to prevent 

negative outcomes later in life. Nearly all of the children served have been exposed to trauma, 

chaotic home environments, and unstable community life; some children served through Project 

BASIC have been diagnosed with PTSD. Studies conducted in 2009 indicated that only 50% of 

young people with serious mental health challenges ages 18-25 were employed, compared to 

66% of their peers without mental illness; in addition, only 53% of young adults with serious 

mental health challenges were enrolled in post-secondary education, compared to 67% of 

otherwise healthy young adults (SAMHSA, Data on Children’s Mental Health and Trauma). This 

disparity highlights the critical importance of diagnosing and treating mental illness early on to 

avoid setbacks and further stressors in the child’s future. By providing this valuable service to 

Chattanooga’s students, we make a difference early in the lives of these children to encourage 

their success in the future. 

 

mailto:Gayle.lodato@mcnabb.org


 

City of Chattanooga 
Agency Offer Worksheet (A1) 

Page 2 of 5 
FY16 Agency Offer Form 

o Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up 

with section 4 measurement data)   

 

1) Project BASIC will prepare young Chattanoogans to be successful adults through early 

mental, behavioral, and emotional health intervention services. 

a. Students will decrease the number of disciplinary reports. 

b. Students will increase coping skills to promote academic achievement. 

2) Project BASIC will help students achieve academic success. 

a. Students participating in Project BASIC will advance to the next grade level. 

 

o Actions –  How will you achieve the goals, including: 

 Clear summary of activities:  (What are you doing?) 

 Students will receive mental health education, early identification, intervention, 
teacher consultation, and school climate enhancement. 

 Students will be linked with primary mental health service providers, have access to 
advocates, crisis intervention, and case management. 

 Students will attend a total of 12 mental health curriculum programs in the school 
per academic year.  

 

 Timeline of activities and/or significant milestones throughout the year: (When are 

you doing it?) 

Project BASIC operates 9 months of the year at Calvin Donaldson Elementary School. 

Funding from the City will increase with additional supportive services offered to eligible 

families during the 3 months during the summer as current funding does not support 

services 12 months of the year.  

 

 Key personnel/project leaders/consultants: (Who is doing what?) 

Project BASIC staff consists of one counselor who works with students at Calvin 

Donaldson Elementary School.  Our Senior Director supervises our Project BASIC 

Counselor and provides administrative support to these program services.  

 

 Citizen engagement - How are you involving citizens? 

Providing comprehensive screening, education, and treatment for mental, behavioral, 

and emotional illnesses in children is vital to the well-being of Chattanooga’s citizens. 

Without this service, both educators, parents, and community members will encounter 

further strains and stressors that may prevent them from efficiently and effectively 

engaging with children and encouraging them to succeed. Students are linked to further 

resources throughout the community that link them with Chattanooga’s citizens. These 

practices allow Project BASIC to remove the burden on parents and teachers through 

early intervention, and empowers students to function normally, learn at an 

appropriate rate, and prepare for a productive adult life.  Our collaborative work with 



 

City of Chattanooga 
Agency Offer Worksheet (A1) 

Page 3 of 5 
FY16 Agency Offer Form 

Calvin Donaldson Elementary school helps make this service possible. They have 

provided a letter of support for our application which is available upon request. 

 

Environmental sustainability:   

Funding for Project BASIC is leveraged with funding provided by the Tennessee 

Department of Mental Health and Substance Abuse Services. In addition, United Way 

funding provides a Building Stable Lives Coach who coordinates services with the 

Project BASIC coordinator. However, without City funding, the program will have 

difficulty serving the extent of those in need of treatment and services. We constantly 

seek out new grants and funding opportunities to address unmet needs related to early 

childhood intervention and treatment for mental and behavioral illness 

 

 Cite applicable research/best practices used in this offer:   

Early intervention is known to be the most positive predictor in decreasing future 

mental health and substance abuse needs.  School based services have proven to be 

effective due to the non-threatening location within the child and families’ natural 

environment and support system. Education of both warning signs, alternative coping 

skills and community resources ensures individuals either access services or abstain 

from the need of services.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

City of Chattanooga 
Agency Offer Worksheet (A1) 

Page 4 of 5 
FY16 Agency Offer Form 

 

SECTION 3 - BUDGET REQUEST 

 
Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Agency / Department Name 
Personnel Cost 

(including Benefits) Operations Request 
%  of 
offer 

 FTEs 
required 

Project BASIC  $45,143                       $19,071                       $18,000  28% 1 

   $                       $                       $    0%  

  $                       $                       $    0%  

Total   $                       $              $        0%  
*Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? ☒ No ☐ Yes If Yes, Amount   $                            

*Please Contact City of Chattanooga Budget Department for Capital Budget Request Form 423-643-7361 

 
Financial Offsets: (Please list any Revenue i.e. Golf course revenue, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

State of Tennessee  $40,016                     
Program Income  $4,050                      
  $                      
  $                      
  $                      
  

 

  



 

City of Chattanooga 
Agency Offer Worksheet (A1) 

Page 5 of 5 
FY16 Agency Offer Form 

 

SECTION 4 – PERFORMANCE MANAGEMENT 

Measurement 1  

Results Area: Smarter students stronger families 

Primary Desired Outcome: Prepare More kids graduating high school college and career ready 

Description of Output Measured: 90% of participants will increase positive behavior as evidenced by 

decrease in discipline reports. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Senior Director  

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

n/a 90% 90% 90% 90% 

 

 

Measurement 2  

Results Area: Smarter students stronger families 

Primary Desired Outcome: Fewer kids dropping out of school 

Description of Output Measured: Students will develop increased coping skills to promote academic 
achievement. This output will be measured by student treatment plans.  

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Senior Director     

  

FY2013 ctual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

n/a n/a n/a n/a 90% 

 

 

 

 

Measurement 3  

Results Area: Smarter students stronger families. 

Primary Desired Outcome: Fewer kids dropping out of school 

Description of Output Measured: Students participating in Project BASIC will advance to the next grade 

level. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Senior Director    

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

n/a n/a n/a n/a 90% 

 

 
 

Note: At least 3 measures should be provided 

 
 

 



Project BASIC

Smarter Students, Stronger Families

Helen Ross McNabb Center (Fortwood)

Gayle Lodato Contact No.:  (423) 266-6751

gayle.lodato@mcnabb.org

none

$15,000

90%

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

90% 100%

Comments:

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (  x   )     Annually (     )

FY15 Target

Actual Monthly Performance

Data is collected and reported internally through our agency's Quality Assurance/Quality Improvement process. Thefore, performance is reported 

for one month each quarter.

Primary Desired Outcome More kids graduating high school college and career ready

Output Measure: Participants will increase coping skills.

Staff Responsible for Collection & 

Analyzing Data: Gayle Lodato

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 2

Results Area Project BASIC

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

 

City of Chattanooga 

FY15 BFO Agency Performance 
Results Update (A4) 
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Project BASIC

Smarter Students, Stronger Families

Helen Ross McNabb Center (Fortwood)

Gayle Lodato Contact No.:  (423) 266-6751

gayle.lodato@mcnabb.org

Hamilton County Schools

$15,000

90%

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

100% 100%

Comments:

Contact Email Address:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 1

Results Area

Data is collected and reported internally through our agency's Quality Assurance/Quality Improvement process. Thefore, performance is reported 

for one month each quarter.

Smarter Students, Stronger Families

Staff Responsible for Collection & 

Analyzing Data:

Daily (      )      Weekly (      )     Monthly (     )        Quarterly (  x   )     Annually (     )

FY15 Target

Actual Monthly Performance

Output Measure:

Measurement Frequency

Clients are seen within 2 school days.

Fewer kids dropping out of school

Gayle Lodato

Primary Desired Outcome

 

City of Chattanooga 

FY15 BFO Agency Performance 
Results Update (A4) 
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Project BASIC

Smarter Students, Stronger Families

Helen Ross McNabb Center (Fortwood)

Gayle Lodato Contact No.:  (423) 266-6751

gayle.lodato@mcnabb.org

none

$15,000

90%

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

90% 100%

Comments:

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (  x   )     Annually (     )

FY15 Target

Actual Monthly Performance

Data is collected and reported internally through our agency's Quality Assurance/Quality Improvement process. Thefore, performance is reported 

for one month each quarter.

Primary Desired Outcome More kids graduating high school college and career ready

Output Measure: Participants will increase coping skills.

Staff Responsible for Collection & 

Analyzing Data: Gayle Lodato

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 2

Results Area Project BASIC

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

 

City of Chattanooga 

FY15 BFO Agency Performance 
Results Update (A4) 
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Project BASIC

Smarter Students, Stronger Families

Fortwood, a service provider of Helen Ross McNabb Center

Gayle Lodato Contact No.:  (423) 266-6751

gayle.lodato@mcnabb.org

none

$15,000

90%

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

100% 100%

Comments:

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (  x   )     Annually (     )

FY15 Target

Actual Monthly Performance

Data is collected and reported internally through our agency's Quality Assurance/Quality Improvement process. Thefore, performance is reported 

for one month each quarter.

Primary Desired Outcome Fewer kids dropping out of school

Output Measure: Project BASIC will provide 3 mental health curriculum presentations per quarter

Staff Responsible for Collection & 

Analyzing Data: Gayle Lodato

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 3

Results Area Smarter Students, Stronger Families

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

 

City of Chattanooga 

FY15 BFO Agency Performance 
Results Update (A4) 
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Project BASIC

Smarter Students, Stronger Families

Fortwood, a service provider of Helen Ross McNabb Center

Gayle Lodato Contact No.:  (423) 266-6751

gayle.lodato@mcnabb.org

none

$15,000

90%

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

100% 100%

Comments:

Measurement Frequency Daily (      )      Weekly (      )     Monthly (     )        Quarterly (  x   )     Annually (     )

FY15 Target

Actual Monthly Performance

Data is collected and reported internally through our agency's Quality Assurance/Quality Improvement process. Thefore, performance is reported 

for one month each quarter.

Primary Desired Outcome Fewer kids dropping out of school

Output Measure: Project BASIC will provide 3 mental health curriculum presentations per quarter

Staff Responsible for Collection & 

Analyzing Data: Gayle Lodato

Primary Collaborating City Dept:

Amount Awarded in FY15from 

City General Fund:  

Performance Management
Measurement 3

Results Area Smarter Students, Stronger Families

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Contact Email Address:

 

City of Chattanooga 

FY15 BFO Agency Performance 
Results Update (A4) 
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Template A3: Budget Format

Agency Name:

Offer Name: 

Account Category                        Actual FY 2012 Actual FY 2013 Actual FY 2014 Budget FY 2015 Request FY 2016
Incr (Decr) Request 

vs. FY 15 Budget

% Change Request 

vs FY 15 Budget

REVENUES

Contributions

     Individuals/Private -$                      N/A

     Corporate/Organizations/Churches -$                      N/A

Fees/Grants from Governmental Agencies  

    Federal -$                      N/A

    State 40,016$             40,016$             40,016$             40,016$              40,016$                 -$                      0.0%

   Hamilton County -$                      N/A

   City of Chattanooga -$                    8,000$               13,000$             15,000$              18,000$                 3,000$                 20.0%

   Other Cities (Please list) -$                      N/A

United Way 

    Foundations (including grants) -$                      N/A

    Gross Proceeds Special Events -$                      N/A

    Other UWs/Federations -$                      N/A

    CFC/Designations received thru UWGC -$                      N/A

     UWGC Program Allocation -$                      N/A

     UWGC Special Funding -$                      N/A

Membership Dues -$                      N/A

Program Income 4,050$                   4,050$                 N/A

Governmental Insurance -$                      N/A

Private Insurance -$                      N/A

Contracted Services -$                      N/A

Fee for Services -$                      N/A

Other Program Income -$                      N/A

Sales to Public -$                      N/A

Investment Income -$                      N/A

Miscellaneous -$                      N/A

Other Revenues (Please list separately  any major item) -$                      N/A

Transfers in from other internal  budgets -$                      N/A

Income from Previous Year -$                      N/A
TOTAL REVENUES                           40,016$             48,016$             53,016$             55,016$              62,066$                 7,050$                 12.8%

OPERATIONS

Personnel Expenses

CITY OF CHATTANOOGA
 FY 2016 Agency Funding Financial Form

Helen Ross McNabb Center (Fortwood)

Project BASIC



Template A3: Budget Format CITY OF CHATTANOOGA
Salaries 28,968$             29,925$             33,565$             34,555$              35,246$                 691$                     2.0%

Fringe Benefits -$                      N/A

Employee Health 3,639$               3,128$               3,776$               4,576$                 4,668$                   92$                       2.0%

Pension/Retirement 1,159$               1,000$               1,822$               2,484$                 2,534$                   50$                       2.0%

Payroll Taxes, etc. 2,198$               2,230$               2,458$               2,643$                 2,696$                   53$                       2.0%

Other (unemployment, life insurance, etc) -$                      N/A
Total Personnel Expenses 35,964$             36,283$             41,621$             44,258$              45,143$                 885$                     2.0%

OPERATING EXPENSES

Administration

Professional Fee & Contract service 721$                  543$                    543$                      -$                      0.0%

Utilities -$                      N/A

Other -$                      N/A

Rent -$                      N/A

Travel/Transportation 888$                   1,100$               916$                  1,088$                 1,088$                   -$                      0.0%

Insurance (not employee health) 494$                  229$                    229$                      -$                      0.0%

Materials & Supplies 707$                   800$                  695$                  830$                    830$                      -$                      0.0%

Telephone, Fax, ISP 195$                   180$                  611$                  861$                    861$                      -$                      0.0%

Postage and Shipping 10$                     37$                      37$                         -$                      0.0%

Occupancy/Building/Utilities 785$                  1,755$                 1,755$                   -$                      0.0%

Equipment Rental and Maintenance (including contracts) 1,000$               1,310$               1,318$                 1,318$                   -$                      0.0%

Outside Printing, Art Work, etc. -$                   -$                     -$                       -$                      N/A

Conferences, Conventions, etc. 252$                  579$                    579$                      -$                      0.0%

Special Assistance to Individuals -$                      N/A

National Dues/Support Payments 18$                     67$                      67$                         -$                      0.0%

Organization Dues (other than above) 65$                     74$                      74$                         -$                      0.0%

Awards and Grants -$                      N/A

Fund Raising/Self-Support Activities -$                      N/A

Miscellaneous -$                      N/A

Equipment Purchases (incl. capital expenses) -$                      N/A

Depreciation 181$                  750$                    752$                      2$                         0.2%

Other Expenses (Please list separately  any major item) 12,057$             8,652$               8,803$               10,830$              10,938$                 108$                     1.0%

-$                      N/A
Operating Expenses Total 13,847$             11,732$             14,861$             18,961$              19,071$                 110$                     0.6%

TOTAL OPERATIONS 49,811$             48,015$             56,482$             63,219$              64,214$                 995$                     1.6%

REVENUE OVER/ (UNDER) OPERATIONS (9,795)$              1$                       (3,466)$              (8,203)$               (2,148)$                  6,055$                 -73.8%
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OFFER  
 

 

Department / Agency Name:  Helen Ross McNabb Center (aka Fortwood) 

Offer Name:   Project Basic 

Original Offer Request:     $ 18,000 Original Results Area: SSSF 

Contact Name:  Gayle Lodato Phone#: 423-266-6751 Email: gayle.lodato@mcnabb.org 

RESULTS AREA: (S)SAFER STREETS; (E)GROWING ECONOMY; (N)STRONGER NEIGHBORHOODS;  

(F)SMARTER STUDENTS, STRONGER FAMILIES; (H)HIGH PERFORMING GOVERNMENT; (I)INNOVATION FUND 

 

OFFER SCORING RESULTS TEAM  

AVG. SCORE 

CLEAR PERFORMANCE MEASURES 3.2 

COLLABORATION 2.8 

IMPROVE CITIZEN SERVICES 3.3 

IMPROVE GOVERNMENT EFFICIENCY 3.0 

OTHER FACTORS 3.0 

OVERALL AVERAGE SCORE 3.1 

 

FEEDBACK AREA(S) – PLEASE CHECK ALL THAT APPLY 

☐ REQUEST INFO ☐ SALARY & BENEFITS ☐ UPDATE OFFER MEASURES 

☐ CHANGE OFFER NAME ☐ PERSONNEL REQUESTS ☐ UPDATE OFFER NARRATIVE 

☐ CHANGE RESULTS AREA ☐ OPERATIONS COSTS ☐ OTHER: __________ 

 

RESULTS TEAM LEADER: MICHAEL BASKIN 

CONTACT PHONE #: 423-643-7825 

CONTACT EMAIL: MBASKIN@CHATTANOOGA.GOV 
 

FEEDBACK  DETAILS 

 
Thank you for your offer to the Smart Students, Stronger Families Results Team. I appreciated the opportunity to 
meet with you and discuss your offer. As we discussed, the Results Team had suggestions that we believe will help 
raise your ranking score and drive outcomes for the City of Chattanooga. We wanted to put a special highlight on 
a) making sure to include what the incremental dollars are going towards b) understanding the role of HCDE and 
the County in funding. We look forward to reviewing your offer! 
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BUDGET STAFF ONLY 

 

BUDGET MBA: <ENTER BUDGET STAFF NAME> 

 

VERIFICATION OF FEEDBACK – PLEASE CHECK ALL THAT APPLY 

☐ INFO PROVIDED ☐ SALARY & BENEFITS CHANGED ☐ NEW BFO SUBMITTED  

☐ OFFER NAME CHANGED ☐ PERSONNEL REQUESTS CHANGED ☐ OTHER: __________ 

☐ RESULTS AREA CHANGED ☐ OPERATIONAL COSTS CHANGED ☐ OTHER: __________ 

 

Budget Staff Comments:  

 



 

 

 

To: Mayor Burke 

From: Gayle Lodato LCSW 

Date: February 25, 2015 

RE: SSSF FY16 Offer Feedback 1- Helen Ross McNabb Center – Project Basic 

 

We are writing to in response to the feedback received on the Helen Ross McNabb Center’s (HRMC) 

Project BASIC program proposal.   

We are providing additional information as requested in four areas below. Our responses detail 

clarification on specific items and additional information requested.  

1) Performance Management: Revisions have been made to Section 4-Performance Management 

(attached). We believe that the adjustments in our measurement tools more accurately reflect the 

alignment between the initiative of Smarter Students Stronger Families and the services provided by 

the liaison at Project Basic.  

 

2) Use of requested funds: The Project BASIC program has been primarily funded by the Tennessee 

Department of Mental Health and Substance Abuse (TNDMHSAS) for the past 13 years.  Despite the 

annual financial commitment of TNDMHSAS  to continue supporting this program, there has been 

no increase in allotted funds to respond to cost of living and inflations expenses.  Funding from the 

City would offset those costs not being otherwise covered by the TNDMHSAS .  It is the HRMC’s goal 

to expand the services provided by Project BASIC at Calvin Donaldson Environmental Sciences 

Academy to the summer months. This expansion of services would involve the City of Chattanooga 

Youth and Family Development program as a potential location to provide services during the 

months that the school is not in session (June and July). Offering services in an environment familiar, 

accessible and comfortable to the participants and their families is key in the delivery of BASIC 

programming.   

 

3) ‘Other expenses’ in program budget: Other expenses in our budget include depreciation, 

administrative expenses, recruiting and miscellaneous personnel expenses, and licensing. 

 

4) Collaboration with HCDE and the County in funding:  HRMC has communicated with the Hamilton 

County Board of Education regarding our interest in providing services in the schools county wide.  

We plan to continue our discussion with the intent to seek financial support and to expand our 

services into additional Hamilton County Schools.   

 

Thank you for your time and consideration of our request. If you have any further questions or need any 

other information please contact me at 423.266.6751 or gayle.lodato@mcnabb.org. 
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Impacting At-Risk Youth through Entrepreneurship 

Primary Results Area: Smarter Students, Stronger Families Offer Number: 1 

Agency Name: LAUNCH Date Submitted: 1/12/15 

Contact Name:  Hal Bowling Contact Number: 423-400-6422 

Contact Email Address: hbowling@launchchattanooga.org 

Primary Collaborating City 
Dept: Youth and Family Development 

Amount Requested from 
City General Fund:   $60,000 Total Offer Cost: $138,000 

    

☐ CURRENT SERVICE / PROGRAM 

FUNDED BY CITY  

☒ CURRENT SERVICE/PROGRAM 

NOT FUNDED BY THE CITY 

☐ NEW SERVICE / 

PROGRAM 

☐ OTHER 

SECTION 2 - DETAILS 

Narrative: 

o Summary – Brief summary narrative describing offered service or initiative. 
 

Founded in 2011, LAUNCH offers business training, support, and affordable resources to underserved, 
economically disadvantaged adults and youth from Chattanooga’s urban communities, empowering them to 
create sustainable, successful businesses so their families and communities can thrive. LAUNCH believes small 
business development is the key to providing work and economic opportunity for some of Chattanooga’s 
toughest demographics: gang members, ex-offenders, single mothers, widows, the immigrant community, the 
underemployed, the unemployed, the dislocated, and other struggling residents and youth of Chattanooga’s 
urban communities. LAUNCH operates two core programs: (1) Adult Program: the Business Entrepreneurship 
Academy (BEA), a 10-week course that focuses on developing new small businesses in communities of high 
unemployment, and (2) Youth Program: the Youth Entrepreneurship program, a year-long program that teaches 
start-up business principles in inner-city high schools. By introducing students to the concepts of market 
opportunities, viability, feasibility, and innovation, the program teaches youth the skills needed to launch and 
grow successful entrepreneurial ventures. Students are both challenged and inspired by new opportunities, 
realizing a bright future may lie ahead if they make wise choices. In communities where violence, crime, and 
gang activity are the norm, LAUNCH’s youth program shows students another way. City of Chattanooga support 
is requested for operating support for the Youth Entrepreneurship program at The Howard School, Brainerd 
High School, Tyner Academy and Chattanooga Girls Leadership Academy (CGLA), which will impact at least 60 
students in FY 2016. 

 

o Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or need 

that the offer addresses.  Be sure to include how citizens will benefit from the service or initiative. 
 

The communities in which LAUNCH works are some of the most underserved and marginalized areas of 
Chattanooga and include Alton Park, East Chattanooga, Hill City, and Brainerd. Because of the low educational 
attainment and generational poverty in these areas, traditional job opportunities are mostly unavailable to the 
vast majority of individuals, forcing them to rely on government assistance. LAUNCH seeks to change that, 
offering opportunity for economic growth where little currently exists. Through classes and mentorship since 
2011, 90 businesses have been started, creating 119 jobs and increasing economic activity in the city: 68 of 

mailto:hbowling@launchchattanooga.org
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these businesses are African American-owned, 58 female-owned, and 4 are student-owned. Of the 90 
businesses started by LAUNCH graduates over the last four years, 64 (69%) are located within Chattanooga city 
limits. LAUNCH has had a total of 151 graduates since 2011, and 114 of these graduates (75%) live in 
Chattanooga.  
 

LAUNCH will continue to focus on the same neighborhoods and schools in 2015-2016.  City of Chattanooga 
funding is requested to support the youth program. In our target inner city high schools, crime, poverty, and 
violence from the streets often find a way into the classroom, leaving school officials and administrators looking 
for innovative ways to curb their effects on students. Table 1 provides a demographic snapshot of these schools.  
 

Table 1: Demographic Snapshot of LAUNCH Target Schools 
 

School Total Enrolled % Low-Income % African 
American 

% Latino 

Brainerd High School 560 90% 97% 1% 

Chattanooga Girls Leadership Academy 296 97% 65% 29% 

The Howard School 600 95% 91% 4% 

Tyner Academy 585 86% 87% 6% 

 
Our target schools also suffer from low academic achievement. As shown in Table 2, all four of our target 
schools have average ACT scores well below the state average and two of our target schools (Brainerd and 
Howard) have graduation rates that fall more than 20 percentage points below the statewide graduation rate.  
 

Table 2: Academic and College Readiness Indicators for LAUNCH Target Schools 
 

State / School Average ACT Score Graduation Rate 

State of Tennessee 19.6 87.2% 

Brainerd High School 14.8 65.2% 

Chattanooga Girls Leadership Academy 13.8 91% 

The Howard School 14.2 61.6% 

Tyner Academy 16.2 88.4% 

Source: 2013-14 Tennessee State Report Card 
 
The struggles faced at these schools are in line with the struggles of children of poverty across Tennessee. 
Twenty-four percent of children in Tennessee live below the poverty line, and of these children, 44% have one 
or more parents that work only part-time and 33% have no employed parent or guardian1. A cycle of low 
educational attainment results in these dire poverty statistics, especially among minority populations in TN: 

 90% of children whose parents do not have a high school degree live in low-income families. 

 70% of children whose parents have a high school degree, but no college, live in low-income families. 

 69% of black children live in low-income families. 

 75% of Hispanic children live in low-income families1. 
 

Many students in poverty grow up being exposed to unemployment, poor education, unsafe neighborhoods, 
and financial struggles. When this is all they have known, many fall back into the same patterns, continuing the 
cycle that will affect their children in the future. All four of the schools where LAUNCH works represent some of 
the poorest and lowest academically achieving schools in the area. However, despite the disadvantages, 
LAUNCH believes anyone with an idea can be equipped with the tools needed to realize their dreams. We 

                                                             
1 National Center for Children in Poverty: http://www.nccp.org/profiles/TN_profile_7.html 
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believe every student deserves the opportunity to participate in our program—not just those who are highest 
achieving in their school—so we open enrollment to all rising juniors at each school, regardless of GPA, and 
hope to capture at-risk students who may otherwise fall through the cracks. By empowering students through 
business and entrepreneurship knowledge, working side by side with them to develop business plans, and 
supporting them throughout their pitch and business start-up process, we hope to help the students realize they 
can have a different path and brighter future. LAUNCH provides an exciting way to learn vital life and leadership 
skills that will serve students for years to come. While the course focuses on building a business, the more 
important elements come in the form of showing students the potential of business ownership and instilling in 
them the confidence needed for success.  
 

 

o Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with 

section 4 measurement data)   
 

Program Goal: To empower at-risk youth in Chattanooga through business and entrepreneurship knowledge, 
mentorship, and start-up support. 
 

Objectives: 

 A minimum of 60 at-risk students at The Howard School, Brainerd High School, Tyner Academy and 
CGLA will be exposed to the principles of entrepreneurship through the LAUNCH program in FY 2016. 

 High school participants will demonstrate a 50% increase in their interest in pursuing business as a 
career after participating in the program, based on pre and post surveys. 

 High school participants will demonstrate a 60% increase in knowledge of business/entrepreneurship 
concepts, based on pre and post surveys. 

 At least 150 unique, interactive sessions investing in the lives of youth through entrepreneurship 
classes, workshop forums, or mentor meetings will be hosted by LAUNCH in FY 2016 

 
In addition to these objectives, LAUNCH is working with the Public Education Foundation on tracking long-term 
outcomes for participating students as they matriculate out of the program, graduate high school, and transition 
into college. While we cannot track this data for students who are enrolled in our program during the City 
FY2016 funding year (due to participants being at the junior level in high school), it is our goal to continue to 
track these students beyond FY2016 and be able to document the long-term impact of our program on 
students’ college and career outcomes. We will begin to collect this data for our 2014 and 2015 program 
graduates and will have some preliminary outcomes to share for prior participants during FY2016. 
 

o Actions –  How will you achieve the goals, including: 

 

 Clear summary of activities:  (What are you doing?) 
 

Our request to the City of Chattanooga will cover our critical need for operating support for our Youth 
Entrepreneurship program at The Howard School, Brainerd High School, Tyner Academy and CGLA. 
 

Youth Entrepreneurship Program: The LAUNCH Youth Entrepreneurship program is a year-long program that 
teaches start-up business principles in inner-city high schools. By introducing students to the concepts of market 
opportunities, viability, feasibility, and innovation, the program teaches students the skills needed to launch and 
grow successful entrepreneurial ventures. In each school where LAUNCH works, 15-20 students work in small 
groups to conceive of a business idea and create a plan for how they will realize their dreams. Classes are 
offered during the school day as an elective course in partnership with local inner-city high schools, taught by 
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LAUNCH facilitators on campus. In addition to school-based classes, students are also given the opportunity to 
learn from successful business owners in the community through weekend workshops staffed by volunteers.  
 

The curriculum for the youth program was developed by LAUNCH to address the unique needs and interests of 
students in urban schools and is delivered two days per week throughout the fall semester (August-December). 
Sessions are interactive and cover a variety of business development topics, including: characteristics of 
successful entrepreneurs; developing and evaluating business ideas; business plan development; target market 
research/analysis; components of an effective business model; marketing; pricing; Pro Forma projections; 
financial management; funding; and pitch presentations. The curriculum incorporates several engaging videos to 
demonstrate key concepts, guest presentations by student entrepreneurs and community business leaders, and 
mentorship opportunities. An updated version of the curriculum will be used in the fall 2015 by incorporating 
Design Thinking, which provides tools for students to learn to think creatively prior to landing on a business 
idea. LAUNCH expects this update to enhance the level of ideas that come from the program. The program 
incorporates numerous opportunities for youth to engage with adult mentors, which research shows can have a 
profound impact on improving students’ self-confidence, attitudes about their future, successful graduation 
from high school, and college-going outcomes.  Mentoring is provided during the school-based sessions by 
business professionals who volunteer to participate in panels or assist student groups as they develop their 
business ideas. LAUNCH also offers weekend workshops led by volunteer business professionals who work 
individually and one-on-one with students. 
 

The culmination of the fall semester program is “Pitch Night.” In this community event held at the University of 
Tennessee at Chattanooga, students compete by “pitching” their small business ideas to judges who are local 
investors.  Contestants are judged on the viability of their ideas, as well as the quality of their presentations. The 
winning team is awarded a $10,000 prize package of start-up financing and donated services to help them 
launch their business venture. Based on our experience with the program, having one large prize package is key 
to helping the winning team take their business idea to business launch. However, LAUNCH also offers smaller 
prizes and awards to recognize the work of the student teams, such as smaller cash prizes, iPads, Kindles, and 
college scholarships. In addition, we have enhanced our program model to provide additional support to the 
non-winning teams that wish to continue to pursue their business idea, including Saturday sessions in the Spring 
to support continued business development and a Summer Intensive where teams are given all the tools, 
mentoring and resources to get up and running with their business by end of the summer. It is our goal to 
continue to support students who wish to launch their business so all can realize their entrepreneurial dreams.  
 

Through the High School Entrepreneurship Program, LAUNCH expects to see: 

 Increased economic opportunity for disadvantaged individuals in Chattanooga’s high-poverty 
neighborhoods:  In 2015-16, LAUNCH will expose a total of 60 at-risk students from 4 urban high schools 
to the economic potential of business development.  

 Improved life and leadership skills among youth: Through completing the program, 100% of students 
will be able to articulate the benefits of business ownership, communicate their ideas with poise and 
confidence to a room full of people, and improve their computer and technology skills.      

 Better student achievement: Through experiential learning in the areas of math (financial calculations), 
writing (business plan), research, and computer skills, all students deepen their skillsets and see how 
academic learning applies to real world business situations. 

 Increased social capital for inner-city youth: While one team (2-3 students) will be awarded resources to 
get their business off the ground, 100% of students participating in the program will make contacts in the 
community, expanding their social capital. 
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LAUNCH provides an exciting way to learn vital life and leadership skills that will serve students for years to 
come. While the program is built around building a business, the more important elements come in the form of 
showing students the potential of business ownership and instilling in them the confidence needed for success. 
 

Partnerships: LAUNCH has developed a broad base of partners within the entrepreneurial landscape of 
Chattanooga and will continue to work to expand these partnerships to support our youth and adult programs. 
These partnerships provide a backbone of support for our program, bring the city’s leading entrepreneurs in 
contact with participating youth, allow students to increase their social capital, and provide additional resources 
where students can go for employment, internships or next steps for growing their own start-ups. 
 

 Hamilton County Business Incubator: The Business Incubator has provided space for a variety of our 
programs and events, including graduation ceremonies, seminars, and round table discussions. We also 
refer our program graduates to the Incubator if these businesses are in need of an office or 
manufacturing space. 

 Co.Lab: LAUNCH worked with Co.Lab to help develop their Co.Starters curriculum for urban business 
development and uses this curriculum in the adult program and is now helping to take this model 
national through work with other communities. LAUNCH adapted the Co.Starters curriculum to create 
the curriculum for the youth program. 

 Innovation District: LAUNCH is currently exploring opportunities to relocate its office within the 
Innovation District, which will provide a more central location to support our adult and youth 
participants and to collaborate with other organizations supporting entrepreneurship initiatives.  

 Lamp Post Group and Chattanooga Renaissance Fund (CRF): The Lamp Post Group and CRF are funding 
and strategic thought partners who have helped to guide the successful expansion of our programs.  

 Public Education Foundation: PEF is working closely with our program staff on developing and 
implementing pre/post surveys to assess the impact of our program on multiple levels. PEF has access 
to academic performance and other student data that will allow is to measure additional outcomes for 
our current and future program years (i.e. academic outcomes and college going plans/outcomes). 

 Urban League: LAUNCH partners with the Urban League to support its adult program through the 
Alliance for Diverse Business Enterprise, a multi-agency effort focused on supporting the development, 
growth, and success of minority, women, and veteran owned businesses in Chattanooga.    

 Chattanooga Department of Youth and Family Development: We plan to work with the Department of 
Youth and Family Development to explore the possibility of hosting pitch competitions and other youth 
activities to help expose additional students to entrepreneurship opportunities.  

 Chattanooga Office of Multicultural Affairs: Many of our program youth could benefit from additional 
mentorship support. We will reach out to OMA to explore the possibility of engaging mentors with 
students participating in our program. 

 Hamilton County Department of Education: Four HCDE schools work closely with us on the logistics and 
implementation of the program. We plan to pursue a funding request to help expand the number of 
schools we serve.  

 Hamilton County: LAUNCH is planning to approach the county for funding to support the youth 
program, which will help us to expand the number of schools served. 
 

Impact: Since its inception in 2011, LAUNCH has had a tremendous impact in the City by supporting the launch 
of 90 businesses and providing entrepreneurship education for over 141 high school students in Chattanooga’s 
urban core. These entrepreneurs have found hope in an opportunity to build a business that generates revenue 
and to pursue a dream they never thought possible.  LAUNCH is unique in its approach to targeting some of 
Chattanooga’s toughest demographics: gang members, ex- offenders, single mothers, widows, the immigrant 
community, the underemployed, the unemployed, the dislocated, and other struggling residents and youth of 
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Chattanooga’s urban communities. Through our adult and youth programs, we have helped create 119 jobs and 
increase economic activity in the city: 68 of the businesses created are African American-owned, 58 female-
owned, and 4 are student-owned. If LAUNCH did not exist, there would be a tremendous gap in business and job 
growth for economically disadvantaged individuals in Chattanooga’s urban communities. It is our vision to 
continue to grow our adult program and expand our youth program to serve additional at-risk youth.  
 

 Timeline of activities and/or significant milestones throughout the year: (When are 
you doing it?) 

 

Fall semester (August-December 2015):  LAUNCH facilitators and interns (1 facilitator and 2 interns in each class 
of students) working through the high school curriculum with students during the school day. Classes will be 
held 2 days each week for the entire semester (the entrepreneurship class is shared with another class subject 
such as Personal Finance).  
 

Early December 2015: Pitch Competition held and one winning team is awarded a $10,000 prize package to 
start their business (the team is provided ongoing support by LAUNCH and entrepreneur mentors as the 
business is launched in 2016). Smaller prizes offered to runner-up teams (i.e. cash, iPads, Kindles, etc.) 
 

Spring semester (January-May 2016): Non-winning teams that are interested in continuing with their business 
ideas have the opportunity to do so through several workshops hosted outside of school hours (afternoons 
and/or weekends), bringing in entrepreneurs from the community to mentor students. 
 

Summer intensive (June-July 2016):  Students competitively selected into the Summer Intensive where they are 
given all the tools, mentoring and resources to get up and running with their business by end of the summer 
(envision summer camp/boot camp/high-tech business accelerator).  
 

Throughout the program, we intentionally provide high levels of exposure to the entrepreneurial community in 
Chattanooga through presentations and mentorship by business professionals (expanding students’ social 
capital and personal network), as well as exposure to technology and business ideas that flow from technology.  
 

 Key personnel/project leaders/consultants: (Who is doing what?) 
 

Hal Bowling, Co-Founder and Executive Director: Hal Bowling co-founded LAUNCH in 2011 and as Executive 
Director has led the organization in its growth since that time. Hal continues to lead and support the LAUNCH 
team to empower underserved entrepreneurs in Chattanooga.   
 

Marco Perez, Vice President of Operations:  Marco brings years of experience in organization and 
administration to LAUNCH.  A native of Costa Rica, Marco was formerly the Director of Finance and Operations 
for The Chalmers Center for Economic Development.  Upon earning his MBA at Thunderbird, Marco has helped 
many organizations grow and stabilize their administrative processes.  
 

Gina Soltau, Program Director: Gina Soltau has spent much of her career working with at-risk youth.  As 
LAUNCH Program Director, she brings expertise to the youth and adult programs and ensures quality in the 
programs LAUNCH offers. 
 

Kara Gahagen, Program Evaluation Coordinator: With a background in community development, Kara’s focus is 
on ensuring the programs LAUNCH offers are achieving the intended results.  Kara has also been intimately 
involved in the LAUNCH High School Entrepreneurship Program. 
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Derelle Roshell, High School Program Business Coach: Derelle is a graduate of the LAUNCH High School 
Entrepreneurship Program at The Howard School and has brought his own personal experience into the 
equation to make the program even stronger.  In addition to starting two businesses, Derelle provides support 
to the students and facilitators at all four of the high schools LAUNCH serves. 
 

 Citizen engagement - How are you involving citizens? 
 

LAUNCH is an innovative program that equips economically disadvantaged individuals from Chattanooga’s 
urban communities with the tools needed for economic viability, self-sufficiency, and safer neighborhoods 
through small business development. Because poverty is a multifaceted and complex issue, LAUNCH believes in 
holistically serving clients through both training and supportive relationships. The Youth Entrepreneurship 
program has a broad impact on a variety of citizens in the community, including at least 60 high school students 
at Howard, Brainerd, Tyner and CGLA who will participate in the program in FY 2016, over two dozen volunteer 
presenters and entrepreneur mentors who engage with students during the program, and citizens living within 
the communities where new businesses are launched. While other local organizations exist to provide job 
training and placement, LAUNCH is uniquely positioned to help these individuals stabilize through new business 
development and job creation in an economy where existing jobs are so scarce.  
 
LAUNCH has several success stories for our high school program participants who continue to be engaged in 
their communities and the mission of LAUNCH. Derelle Roshell graduated from the LAUNCH high school 
program in 2012, in the very first LAUNCH class offered at Howard School. As the winner of the first 
competition, he launched a chocolate business (Lingua Cocoa), which has grown steadily. Now, three years later, 
Derelle is an intern at LAUNCH, has started a second business, and is studying business administration in college. 
Colby McCurty and Deosha King participated in the LAUNCH class at Tyner in 2012 and created Get Box, a 
business featuring a school supply vending machine. Through LAUNCH, both girls developed a passion for 
business and entrepreneurship and both have gone on to study business in college.  

 
 Environmental sustainability:   

 

LAUNCH’s Youth Entrepreneurship program provides students with the opportunity to brainstorm and develop 
their own business ideas, and program facilitators discuss a variety of industries as a component of the program, 
including environmental and “green” business ideas to address market needs and demands. Over the last three 
years, some of the businesses pitched and launched have had a tie-in with environmental sustainability 
practices (such as urban farming/hydroponics and battery charging technology that reduces the number of 
batteries that must be disposed of). LAUNCH will continue to spotlight environmental industries as potential 
target areas for the students’ business ventures and will track the number of businesses that have an impact on 
environmental sustainability. 

 

 Cite applicable research/best practices used in this offer:   
 

LAUNCH leadership studied other models for its BEA program across the country and has spent considerable 
time learning from Rising Tide Capital, based in New Jersey. LAUNCH realized that students could benefit from a 
similar program adapted for the high school level. The youth program offers an intentional curriculum that 
guides students through the brainstorming process to develop business ideas through business planning, 
pitching, and launch. The program measures several of the Search Institute’s 40 Developmental Assets, a set of 
skills, experiences, relationships, and behaviors that research shows are essential to healthy youth development 
and enable young people to develop into successful adults. To measure the impact of the youth program on 
developing these assets and entrepreneurial knowledge, LAUNCH has partnered with the Public Education 
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Foundation to create pre and post surveys for the 2014-15 program year. These evaluation instruments will 
continue to be used in the program to measure impact, guide program improvements, and ensure the program 
is having a positive and lasting impact on youth. 
 

SECTION 3 - BUDGET REQUEST 

 
Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Agency / Department Name 
Personnel Cost 

(including Benefits) Operations Request 
%  of 
offer 

 FTEs 
required 

LAUNCH  $ 80,000                      $ 58,000                      $ 60,000 43% 3.5 

Total   $  80,000                     $ 58,000             $ 60,000       43% 3.5 
*Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? ☒ No ☐ Yes If Yes, Amount   $                            

*Please Contact City of Chattanooga Budget Department for Capital Budget Request Form 423-643-7361 

 
Financial Offsets: (Please list any Revenue i.e. Golf course revenue, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

Foundations $53,000 
Corporations $15,000 
Individual Donors  $10,000 
 

*Note: LAUNCH currently does not receive funding from Hamilton County or the Hamilton County 
Department of Education. However, we plan to pursue funding requests to both the county and HCDE to 

support our high school and adult programs to continue to support our growth and expansion.  

 
 

  



 

City of Chattanooga 
Agency Offer Worksheet (A1) 

 

Page 9 of 10 
FY16 Agency Offer Form 

 

SECTION 4 – PERFORMANCE MANAGEMENT 

 

Measurement 1  

Results Area: Safer Streets 

Primary Desired Outcome: Reduce juvenile crime and gang activity by engaging at least 60 at-risk 

students at The Howard School, Brainerd High School, Tyner Academy and CGLA with entrepreneurship 
through the LAUNCH program in FY 2016 

Description of Output Measured: The LAUNCH program provides a healthy alternative to gang activity with 

a financial incentive for at-risk youth and works to build developmental assets in youth; pre and post surveys 
assessing developmental assets will be conducted to document impact; program participation levels at each 

school will be tracked through participation logs, completed assignments, and pitch competition results.  

Measurement Frequency:  Daily ___    Weekly___   Monthly _X__   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Kara Gahagen   

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

15 22 57 60 60 

 

*Note: LAUNCH has the capacity to serve up to 25 students at each school, but because the program is 

classroom-based (offered during the school day as an elective), schools have typically limited enrollment to 20 
students or less. The outputs projected for Measure 1 are focused on the number of students who will 
participate at Brainerd High School, The Howard School, Tyner and CGLA. LAUNCH expects to serve a total of 

at least 60 students.  

 

Measurement 2  

Results Area: Smarter Students 

Primary Desired Outcome: More kids graduating high school college and career ready (50% 

increase in number of students interested in pursuing business as a career after participating in the program, 
based on pre and post surveys) 

Description of Output Measured: Students will be asked to rate their interest in pursuing 

business/entrepreneurship as a career before and after the program.  

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly__X_   Annually___ 

Staff Responsible for Collection & Analyzing data: Derelle Roshell, Kara Gahagen 

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

NA NA NA NA 50% increase 

 

 

Measurement 3  

Results Area: Smarter Students 

Primary Desired Outcome: Increase financial literacy and other life skills (60% increase in knowledge 
of business/entrepreneurship concepts, based on pre and post surveys) 

Description of Output Measured: Students are asked a series of questions on a written survey to gauge 
their knowledge of business concepts and vocabulary before and after the class. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_X__   Annually___ 

Staff Responsible for Collection & Analyzing data: Derelle Roshell, Kara Gahagen     
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FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

NA NA 61.5% increase 60% increase 60% increase 

 

 

Measurement 4  

Results Area: Smarter Students 

Primary Desired Outcome: Healthier youth due to entrepreneurial mentor investment - At least 150 

unique, interactive sessions investing in the lives of youth through entrepreneurship classes, workshop forums, 
or mentor meetings hosted by LAUNCH in FY 2016 

Description of Output Measured: LAUNCH will maintain participation logs, workshop/meeting agendas, 
curriculum outlines, etc. to track progress toward this measure. 

Measurement Frequency:  Daily ___    Weekly___   Monthly_X_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Gina Soltau, Derelle Roshell, Kara Gahagen     

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

50 100 150 150 150 

 

 

 

Note: At least 3 measures should be provided 

 
 

 



Offers Offer Name

Results 

Area Code Collaborating City Department

FY 2015 City 

Award FY2016 City Request

Other Sources of 

Revenue Total Offer Cost

1 Impacting At-Risk Youth through Entrepreneurship F

Youth and Family 

Development -                  60,000              78,000          138,000          

2 -                   

3 -                   

4 -                   

Total Offers by Agency -$               60,000$            78,000$        138,000$        

S = Safer Streets

E = Growing Economy

N = Stronger Neighborhoods

F = Smarter Students, Stronger Families

H = High Performing Government

I  = Innovation Fund

Agency Name:    LAUNCH

Please Summarize Offers per Agency

Results Area Code

FY16 BUDGET
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Template A3: Budget Format

Agency Name:

Offer Name: 

Account Category                        Actual FY 2012 Actual FY 2013 Actual FY 2014 Budget FY 2015 Request FY 2016
Incr (Decr) Request 

vs. FY 15 Budget

% Change Request 

vs FY 15 Budget

REVENUES

Contributions

     Individuals/Private 23,135$             27,681$            29,000$            60,000$              60,000$                -$                    0.0%

     Corporate/Organizations/Churches 36,015$             51,525$            57,537$            75,000$              75,000$                -$                    0.0%

Fees/Grants from Governmental Agencies -$                   -$                   

    Federal -$                   -$                  -$                    N/A

    State -$                   -$                  -$                    N/A

   Hamilton County -$                   -$                  -$                    N/A

   City of Chattanooga -$                   -$                  12,500$            12,500$              110,000$              97,500$              780.0%

   Other Cities (Please list) -$                   -$                  -$                    N/A

United Way -$                   -$                  

    Foundations (including grants) 76,157$             187,750$          216,400$          387,500$            400,000$              12,500$              3.2%

    Gross Proceeds Special Events 5,540$               23,727$            18,240$            25,000$              25,000$                -$                    0.0%

    Other UWs/Federations -$                   -$                  -$                    N/A

    CFC/Designations received thru UWGC -$                   -$                  -$                    N/A

     UWGC Program Allocation -$                   -$                  -$                    N/A

     UWGC Special Funding -$                   -$                  -$                    N/A

Membership Dues -$                   -$                  -$                    N/A

Program Income -$                   -$                  -$                    N/A

Governmental Insurance -$                   -$                  -$                    N/A

Private Insurance -$                   -$                  -$                    N/A

Contracted Services -$                   -$                  36,000$            37,500$              37,500$                -$                    0.0%

Fee for Services -$                   1,115$              2,030$              7,500$                7,500$                  -$                    0.0%

Other Program Income -$                   300$                  7,500$                7,500$                  -$                    0.0%

Sales to Public -$                   -$                  -$                    N/A

Investment Income -$                   -$                  -$                    N/A

Miscellaneous -$                   -$                  -$                    N/A

Other Revenues (Please list separately  any major item) -$                   -$                  -$                    N/A

Transfers in from other internal  budgets -$                   -$                  -$                    N/A

Income from Previous Year 50,000$             -$                  -$                    N/A

TOTAL REVENUES                           190,847$          292,098$          371,707$          612,500$            722,500$              110,000$            18.0%

OPERATIONS

Personnel Expenses

Salaries -$                   70,000$            207,707$          297,000$            350,000$              53,000$              17.8%

CITY OF CHATTANOOGA
 FY 2016 Agency Funding Financial Form

LAUNCH

Impacting At-Risk Youth Through Entrepreneurship



Template A3: Budget Format CITY OF CHATTANOOGA
Fringe Benefits -$                   -$                  -$                  -$                    N/A

Employee Health -$                   -$                  -$                  14,850$              17,500$                2,650$                 17.8%

Pension/Retirement -$                   -$                  -$                  -$                    N/A

Payroll Taxes, etc. -$                   7,513$              17,635$            29,700$              35,000$                5,300$                 17.8%

Other (unemployment, life insurance, etc) -$                   -$                  -$                  -$                    N/A

Total Personnel Expenses -$                   77,513$            225,342$          341,550$            402,500$              60,950$              17.8%

OPERATING EXPENSES

Administration

Professional Fee & Contract service 153,853$          168,727$          79,336$            59,000$              70,000$                11,000$              18.6%

Utilities -$                   -$                  -$                  -$                    N/A

Other -$                   -$                  -$                  -$                    N/A

Rent -$                   3,900$              3,905$              1,500$                22,000$                20,500$              1366.7%

Travel/Transportation 2,000$               2,000$              12,015$            22,000$              22,000$                -$                    0.0%

Insurance (not employee health) -$                   -$                  1,790$              3,000$                3,000$                  -$                    0.0%

Materials & Supplies 3,000$               3,000$              3,200$              12,000$              12,000$                -$                    0.0%

Telephone, Fax, ISP -$                   -$                  3,000$                3,000$                  -$                    0.0%

Postage and Shipping 500$                  1,000$              600$                  1,000$                2,000$                  1,000$                 100.0%

Occupancy/Building/Utilities -$                   -$                  -$                    N/A

Equipment Rental and Maintenance (including contracts) -$                   -$                  -$                    N/A

Outside Printing, Art Work, etc. 6,000$               4,782$              4,880$              12,500$              12,500$                -$                    0.0%

Conferences, Conventions, etc. 2,940$               2,076$              3,823$              10,000$              10,000$                -$                    0.0%

Special Assistance to Individuals 1,500$               1,300$              3,000$              10,000$              10,000$                -$                    0.0%

National Dues/Support Payments 2,000$               2,000$              2,895$              5,000$                5,000$                  -$                    0.0%

Organization Dues (other than above) -$                   -$                  -$                    N/A

Awards and Grants 2,431$               5,966$              7,700$              24,500$              24,500$                -$                    0.0%

Fund Raising/Self-Support Activities 528$                  3,595$              9,725$              15,000$              20,000$                5,000$                 33.3%

Miscellaneous 981$                  -$                  2,000$                  2,000$                 N/A

Equipment Purchases (incl. capital expenses) 10,000$             2,000$              20,000$              20,000$                -$                    0.0%

Depreciation -$                    N/A

Other Expenses (Please list separately  any major item) -$                    N/A

Program-Related Expenses 2,900$               8,000$              20,659$            31,900$              31,900$                -$                    0.0%

Operating Expenses Total 188,633$          208,346$          153,528$          230,400$            269,900$              39,500$              17.1%

TOTAL OPERATIONS 188,633$          285,859$          378,870$          571,950$            672,400$              100,450$            17.6%

REVENUE OVER/ (UNDER) OPERATIONS 2,214$               6,239$              (7,163)$             40,550$              50,100$                9,550$                 23.6%

*NOTE: Please see attached justification for additional organizational budget details.



 
 
 
 
 
 
 

City of Chattanooga FY 2016 Funding Request 
Form A3 Budget Justification 

 
During grant planning/review meetings with the City BFO Review Team, a few questions came up 

regarding some of the budget categories on our A3 Organizational Budget Form. Below is an 

explanation and justification to address these questions. 

 

City of Chattanooga FY 2016 Request: There is an increase in the request level as compared to 

FY2015 due to two key factors: 

 LAUNCH is a partner on a separate BFO request being submitted by the Urban League of 

Greater Chattanooga via the Growing Economy results area to fund the Chattanooga Alliance 

for Diverse Business Enterprise. $50,000 is included in the Urban League’s BFO request to 

support operating expenses for LAUNCH’s adult program.  

 FY2016 is the first year that LAUNCH has requested City funding to support its youth program; 

thus, this $60,000 BFO request contributes to the increase shown in the City revenue line item 

(the City has not previously funded LAUNCH’s youth program). 

 

Travel Costs: Travel costs have increased due to the work that LAUNCH is beginning to do outside of 

Chattanooga to help other cities start programs similar to LAUNCH. 

 

Conference Expenses: Conference expenses have increased due to increasing staff size within our 

organization and our need to continue staff training to better fulfill our mission. 

 

Consulting/Training Revenue and Expenses:  LAUNCH is currently working with other communities to 

help assist in the start-up of a similar program model. The revenue for this consulting income is 

shown in the “Contracted Services” line of the budget form. 

 

 
 



 

501 West 12th Street  ●  Chattanooga, TN 37402 ● Office: (423) 643-6401  ● Fax: (423) 643-6437 

 
City of Chattanooga  

Mayor Andy Berke 
 

 

 

 

January 8, 2015 

 

Honorable Mayor Andy Berke 

101 East 11th Street 

Chattanooga, TN 37402 

 

RE: Community Agency Support Collaboration with Launch Chattanooga  

 

Dear Mayor Berke, 

 

The Department of Youth and Family Development is collaborating with Launch Chattananooga with regard to 

the agency’s BFO Offers.  The agency’s request is in alignment with our department’s goals and initiatives. 

 

Sincerely, 

 
 

Administrator  

Department of Youth and Family Development  

City of Chattanooga 
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SECTION	  1	  -‐	  OFFER	  SUMMARY	  
	  

Offer	  Name:	   Tech	  Goes	  Home	  Chattanooga	  (TGH	  CHA)	  

Primary	  Results	  Area:	   Smarter	  Student,	  Stronger	  Families	   Offer	  Number:	   2	  

Agency	  Name:	   The	  Enterprise	  Center	   Date	  Submitted:	   03/02/2015	  

Contact	  Name:	  	   Miguel	  Partap	   Contact	  Number:	   423-‐643-‐6773	  

Contact	  Email	  Address:	   Partap_m@theenterprisectr.org	  

Primary	  Collaborating	  City	  
Dept:	   Mayor’s	  Office	  

Amount	  Requested	  from	  
City	  General	  Fund:	  	  	   $250,000	   Total	  Offer	  Cost:	   $568,000*	  

	  

*Total	  cost	  of	  continuing	  the	  TGH	  CHA	  program	  for	  18	  
months	  beyond	  the	  pilot	  (June	  2015	  –	  December	  2016)	  
to	  complete	  a	  2-‐year	  program.	  	   	   	  

	  	  	  	  	  	  CURRENT	  SERVICE	  /	  PROGRAM	  

FUNDED	  BY	  CITY	  	  
	  	  	  	  	  	  CURRENT	  SERVICE/PROGRAM	  NOT	  

FUNDED	  BY	  THE	  CITY	  
X	   NEW	  SERVICE	  /	  

PROGRAM	  
	  	  	  	  	  	  OTHER	  

SECTION	  2	  -‐	  DETAILS	  
Summary	  –	  Brief	  summary	  narrative	  describing	  offered	  service	  or	  initiative.	  	  
	  
This	  request	  is	  to	  fund	  the	  further	  expansion	  of	  the	  Tech	  Goes	  Home	  Chattanooga	  (TGH	  CHA)	  program	  serve	  
1,240	  individuals/786	  households1	  during	  FY2016	  as	  part	  of	  the	  ongoing	  effort	  to	  break	  down	  the	  barriers	  to	  
digital	  literacy,	  technology	  adoption,	  and	  Internet	  access	  faced	  by	  many	  of	  our	  underserved	  residents.	  	  
	  
Tech	  Goes	  Home	  Chattanooga,	  currently	  being	  piloted	  at	  six	  locations,	  is	  part	  of	  the	  Enterprise	  Center’s	  new	  
initiative	  to	  address	  digital	  equity.	  TGH	  CHA	  is	  modeled	  on	  the	  simple,	  but	  effective,	  program	  design	  of	  the	  
award-‐winning	  Tech	  Goes	  Home	  program	  founded	  in	  Boston	  in	  1999.	  TGH	  has	  served	  over	  13,000	  students	  and	  
adults	  across	  the	  greater	  Boston	  area	  since	  2010.	  	  
	  
The	  TGH	  CHA	  program	  relies	  on	  strong	  partnerships	  with	  existing	  community	  institutions	  and	  organizations	  to	  
provide	  training	  and	  resources	  to	  help	  expand	  their	  programming	  and	  empower	  our	  residents.	  Participants	  in	  
the	  program	  receive	  15	  hours	  of	  age-‐appropriate	  digital	  literacy	  training	  (taught	  by	  a	  teacher/staff	  member	  
from	  the	  organization	  where	  the	  class	  meets),	  the	  opportunity	  to	  purchase	  a	  new	  Chromebook	  for	  only	  $50	  
(upon	  completion	  of	  the	  program),	  and	  assistance	  securing	  low-‐cost	  Internet	  access	  at	  home	  (for	  as	  little	  as	  
$10/month).	  	  
	  

	  
	  
	  
	  
	  
1	  1,240	  individuals	  represents	  an	  estimated	  786	  households,	  which	  is	  approximately	  2%	  of	  individuals	  and	  3%	  of	  households	  
living	  at	  or	  below	  the	  poverty	  level	  in	  the	  City	  of	  Chattanooga.	  	  
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Needs	  Addressed	  –	  Objectively	  address	  the	  specific	  situation,	  opportunity,	  problem,	  issue,	  or	  need	  that	  the	  

offer	  addresses.	  	  Be	  sure	  to	  include	  how	  citizens	  will	  benefit	  from	  the	  service	  or	  initiative.	  
	  
Like	  most	  cities,	  Chattanooga	  needs	  to	  address	  a	  major	  digital	  divide:	  a	  disparity	  in	  technical	  skills,	  hardware	  
adoption,	  and	  Internet	  access	  based	  on	  income,	  race,	  and	  age.	  It	  is	  estimated	  that	  less	  than	  30%	  of	  residents	  
and	  families	  in	  Chattanooga’s	  urban	  core	  have	  reliable	  access	  to	  the	  Internet	  at	  home.	  As	  highlighted	  in	  a	  March	  
1,	  2012	  piece	  by	  Gerry	  Smith	  (Without	  Internet,	  Urban	  Poor	  Fear	  Being	  Left	  Behind	  In	  Digital	  Age)	  “Being	  
disconnected	  is	  not	  just	  a	  function	  of	  being	  poor.	  These	  days,	  it	  is	  also	  a	  reason	  some	  people	  stay	  poor.	  As	  the	  
Internet	  has	  become	  an	  essential	  platform	  for	  job-‐hunting	  and	  furthering	  education,	  those	  without	  access	  are	  
finding	  the	  basic	  tools	  for	  escaping	  poverty	  increasingly	  out	  of	  reach.”	  

According	  to	  US	  Census	  data,	  there	  were	  an	  estimated	  70,000	  households	  in	  2013	  in	  the	  City	  of	  Chattanooga,	  
and	  approximately	  33.9%	  of	  those	  households	  earn	  less	  than	  $25,000.2	  That	  would	  mean	  there	  are	  over	  23,000	  
households	  within	  the	  city	  living	  at	  or	  below	  the	  poverty	  level.	  Using	  the	  average	  household	  size	  of	  2.33	  people,	  
we	  can	  approximate	  that	  over	  53,000	  individuals	  living	  at	  or	  below	  the	  poverty	  level.	  According	  to	  a	  study	  done	  
by	  the	  Internet	  Society,	  the	  United	  States	  ranks	  as	  the	  least	  affordable	  Internet	  access	  (measured	  by	  monthly	  
subscription	  price	  as	  a	  proportion	  of	  average	  income)	  of	  twenty	  industrialized	  countries	  around	  the	  world.	  It	  is	  
safe	  to	  assume	  that	  our	  citizens	  already	  struggling	  with	  poverty	  (whose	  incomes	  are	  below	  the	  “average”)	  will	  
struggle	  to	  be	  connected	  and	  will	  continue	  to	  be	  left	  behind.	  
	  
It	  is	  the	  vision	  of	  the	  Enterprise	  Center	  that	  Chattanooga—the	  “Gig	  City”—set	  the	  standard	  for	  how	  cities	  
address	  the	  digital	  divide	  through	  innovative	  programs	  and	  essential	  partnerships	  with	  institutions	  and	  
organizations	  already	  serving	  our	  communities	  to	  teach	  crucial	  skills,	  provide	  low-‐cost	  access	  to	  devices,	  and	  
help	  families	  obtain	  Internet	  connectivity	  at	  home.	  	  

The	  importance	  of	  digital	  literacy	  and	  access	  to	  the	  Internet	  for	  long-‐term	  success	  cannot	  be	  understated.	  
Almost	  80	  percent	  of	  Fortune	  500	  companies—including	  Target	  and	  Walmart—only	  accept	  job	  applications	  
online.	  A	  2008	  study	  by	  the	  Federal	  Reserve	  stated	  that	  high	  school	  students	  who	  have	  broadband	  Internet	  at	  
home	  have	  graduation	  rates	  6–8%	  higher	  than	  students	  who	  don’t.	  And,	  consumers	  can	  save	  almost	  $8,000	  a	  
year	  by	  using	  online	  resources	  to	  find	  discounts	  on	  essentials	  like	  apartment	  rentals,	  clothes,	  gasoline,	  and	  food,	  
according	  to	  a	  2011	  study	  by	  the	  Internet	  Innovation	  Alliance.	  	  

TGH	  CHA	  provides	  15	  hours	  of	  group	  training	  to	  help	  participants3	  understand	  the	  relevance	  and	  value	  of	  the	  
Internet	  in	  their	  daily	  lives	  and	  acquire	  the	  skills	  to	  be	  able	  to	  access	  information	  and	  resources	  online.	  TGH	  CHA	  
will	  offer	  four	  programs:	  School,	  Community,	  Early	  Childhood	  Development,	  and	  Small	  Business.	  Classes	  cover	  
topics	  such	  as	  tracking	  your	  student’s	  grades	  and	  attendance	  online,	  securing	  a	  professional	  email,	  completing	  a	  
job	  application,	  learning	  the	  best	  reading	  apps	  for	  kindergarten	  readiness,	  learning	  how	  to	  use	  Facebook	  to	  
market	  your	  business,	  and	  finding	  web-‐based	  city	  services	  and	  other	  family	  resources.	  Upon	  completion	  of	  the	  
program,	  participants	  can	  purchase	  a	  new	  Chromebook	  (or	  iPad	  mini	  for	  Early	  Childhood	  participants)	  for	  only	  
$50,	  and	  we	  also	  provide	  assistance	  in	  securing	  low-‐cost	  Internet	  access	  for	  their	  home.	  	  
	  
	  
	  
2	  Poverty	  level	  for	  a	  four-‐person	  household	  in	  2015	  is	  $24,250.	  
3	  We	  anticipate	  approximately	  90%	  of	  participants	  will	  be	  at	  or	  below	  the	  poverty	  line.	  
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Goals	  and	  Objectives	  –	  What	  will	  this	  initiative	  achieve?	  (Note:	  Be	  sure	  this	  section	  lines	  up	  with	  section	  4	  
measurement	  data)	  	  	  

Our	  outcome	  goals	  are	  to:	  
1. Improve	  the	  digital	  literacy	  of	  targeted	  population;	  
2. Increase	  the	  number	  of	  individuals	  having	  access	  to	  computers;	  
3. Increase	  the	  number	  of	  households	  in	  our	  targeted	  population	  with	  Internet	  access;	  and	  	  
4. Reduce	  the	  effects	  of	  the	  digital	  divide	  on	  the	  targeted	  population	  in	  Chattanooga.	  

	  
In	  order	  to	  meet	  these	  goals,	  we	  will	  provide	  age-‐appropriate	  digital	  literacy	  training,	  subsidized	  devices,	  and	  
help	  securing	  low-‐cost	  Internet	  for	  1,240	  individuals/786	  households	  by	  June	  30,	  2016,	  closely	  following	  the	  
activities	  outlined	  below.	  
	  

Output	  of	  Activities	   Source	  &	  How	  
Measured	  

Frequency/	  
Timeline	  

Description	  of	  Activities	  

Secure	  remaining	  
funding	  for	  2016	  
($318,000).	  
	  
(early	  indicator)	  
	  

Source:	  TGH	  CHA	  Budget.	  
	  
How:	  Donations/grants	  
committed/received	  
updated	  by	  Program	  
Manager	  &	  Enterprise	  
Center’s	  Finance	  
Manager.	  	  

Weekly	  /	  	  
From	  March	  1st	  to	  
August	  1st	  2015.	  	  

-‐	  Begin	  fundraising	  campaign	  to	  
secure	  funding	  to	  sustain	  the	  program	  
until	  the	  end	  of	  the	  2016	  calendar	  
year	  (18	  months).	  	  
-‐	  Targeting	  private	  foundations,	  
corporations,	  and	  individual	  donors	  
across	  a	  vast	  network.	  
-‐	  Produce	  a	  promo	  video	  and	  other	  
materials	  to	  explain	  the	  program	  
goals,	  demonstrate	  the	  pilot	  success,	  
and	  engage	  potential	  donors.	  
	  

Increase	  number	  of	  
TGH	  CHA	  courses	  
offered	  each	  quarter.	  	  
	  
Offer	  a	  total	  of	  61	  
courses	  in	  FY2016.*	  
	  
(early	  indicator) 
	  
*See	  breakdown	  of	  
“Number	  of	  Courses”	  by	  
program	  type/quarter	  in	  
attached	  Budget+	  
Projections	  spreadsheet.	  
	  

Source:	  Courses/sites	  
scheduled	  and	  recorded	  
by	  Program	  Manager	  in	  
Projected/Actual	  Growth	  
Spreadsheet.	  
	  
How:	  Updates	  on	  
course/site	  numbers	  
given	  by	  Program	  
Manager	  at	  bi-‐weekly	  DE	  
Committee	  meetings.	  	  

Monthly	  /	  
Deadlines	  are:	  
Q1	  –	  June	  15,	  2015	  
Q2	  –	  Sep.	  15,	  2015	  
Q3	  –	  Dec.	  15,	  2015	  
Q4	  –	  Mar.	  15,	  2016	  
 
 

-‐	  Schedule	  courses	  for	  existing	  
partner	  sites	  and	  determine	  how	  
many	  new	  sites	  are	  required.	  	  
-‐	  Indentify/recruit	  new	  partner	  
locations.	  (Potential	  sites	  must	  apply	  
to	  be	  TGH	  CHA	  location	  by	  the	  1st	  of	  
the	  month	  prior	  to	  each	  session.	  )	  
-‐	  Review	  applications	  with	  Committee	  
and	  secure	  19-‐50	  new	  sites	  during	  
FY2016	  (by	  the	  15th	  of	  the	  month	  prior	  
to	  each	  session).	  

Successfully	  train	  new	  
Trainers,	  Assistants,	  
and	  Volunteers.	  
	  
(midstream)	  

Source:	  Trainer	  &	  
Volunteer	  Applications	  
collected	  via	  Google	  
Forms,	  and	  tracked	  via	  
ongoing	  Program	  
Manager	  Checklist.	  	  
	  
How:	  Successful	  
completion	  of	  training	  
tracked	  by	  Program	  
Manager.	  
	  

Quarterly	  /	  
Deadlines	  are:	  
Q1	  –	  July	  15,	  2015	  
Q2	  –	  Oct.	  15,	  2015	  
Q3	  –	  Jan.	  15,	  2016	  
Q4	  –	  Apr.	  15,	  2016	  

-‐	  Contact	  new	  Trainers	  identified	  by	  
sites	  to	  schedule	  training.	  
-‐	  Complete	  “Trainer	  Training.”	  
-‐	  Complete	  Volunteer	  Training	  and	  
assign	  volunteers	  to	  each	  site	  (based	  
on	  need/request).	  
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completion	  of	  training	  
tracked	  by	  Program	  
Manager.	  
	  

Meet	  quarterly	  TGH	  
CHA	  participant/	  
graduate	  goals	  	  
	  
Graduate	  a	  total	  of	  
1240	  participants	  in	  
FY2016.*	  
	  
(midstream) 
	  
*See	  breakdown	  of	  
“Number	  of	  Individuals”	  
by	  program	  type/quarter	  
in	  attached	  Budget+	  
Projections	  spreadsheet.	  
	  
	  

Source:	  Course	  
Attendance	  Sheets	  
maintained	  by	  Trainers.	  
	  
How:	  Attendance	  sheets	  
reviewed	  by	  Program	  
Manager	  and	  recorded	  in	  
Projected/Actual	  Growth	  
Spreadsheet.	  Final	  
numbers	  included	  in	  
Quarterly	  Program	  
Report	  reviewed	  by	  DE	  
Committee	  &	  Enterprise	  
Center	  Board.	  	  
	  

Weekly	  /	  
Ongoing	  during	  each	  
course	  session.	  
Completed	  by:	  
Q1	  –	  Sep.	  30,	  2015	  
Q2	  –	  Dec.	  31,	  2015	  
Q3	  –	  Mar.	  31,	  2016	  
Q4	  –	  Jun.	  30,	  2016	  

-‐	  Help	  Trainers	  market	  their	  courses	  
(provide	  materials	  and	  tips,	  publicize	  
new	  classes	  on	  website,	  etc.).	  	  
-‐	  Track	  applications	  submitted	  and	  
number	  of	  applicants	  accepted	  for	  
each	  course	  remains	  in	  target	  range	  
and	  within	  acceptable	  min/max	  
number	  of	  participants	  (between	  5	  –	  
20	  participants/pairs	  per	  course).	  	  
-‐	  Periodically	  check	  in	  with	  Trainers	  
and	  visit	  each	  course	  site	  at	  least	  
once.	  
-‐	  Track	  attendance	  for	  each	  course	  to	  
monitor	  dropout	  rate	  is	  within	  
acceptable	  limits	  (<20%)	  and	  
completion	  rate	  is	  on	  target	  during	  
each	  quarter.	  
	  

Measurement	  1	  
1240	  individuals	  
showing	  a	  
demonstrated	  ability	  to	  
use	  a	  computer	  and	  
online	  resources	  
through	  completing	  a	  
TGH	  CHA	  course.	  

	  

Source:	  Pre-‐Training	  &	  
Post-‐Training	  Survey	  data	  
collected	  from	  
participants.	  
	  
How:	  Tracked	  by	  
Program	  Manager	  and	  
published	  in	  Quarterly	  
Program	  Report	  (online)	  
&	  reviewed	  by	  DE	  
Committee	  &	  Enterprise	  
Center	  Board.	  	  
	  	  

Quarterly	  /	  
Deadlines	  are:	  
Pilot	  –	  June	  1,	  2015	  	  
Q1	  –	  Oct.	  15,	  2015	  
Q2	  –	  Jan.	  15,	  2016	  
Q3	  –	  Apr.	  15,	  2016	  
Q4	  –	  July	  15,	  2016	  

-‐	  Help	  Trainers	  provide	  age-‐
appropriate	  training	  through	  
curriculum	  modules	  and	  other	  
resources.	  
-‐	  Collect	  information	  about	  
participant’s	  ability,	  computer	  usage,	  
usages	  of	  online	  resources,	  etc.	  in	  
surveys.	  
-‐	  Assess	  survey	  data	  and	  lessons	  
learned	  from	  pilot/previous	  quarter.	  	  
-‐	  Make	  adjustments	  to	  program	  
resources	  based	  on	  feedback	  from	  
participants,	  Trainers,	  Committee,	  
and	  TGH	  Boston	  staff.	  
	  

Measurement	  2	  
Provide	  a	  new,	  
subsidized	  
computer/device	  to	  
786	  	  households	  upon	  
completion	  of	  15	  hours	  
of	  training.	  

Source:	  Course	  
Attendance	  Sheets	  and	  
Device	  Order	  Forms.	  
	  
How:	  Site	  attendance	  
and	  device	  orders	  
reviewed	  by	  Program	  
Manager.	  Devices	  
provided	  included	  in	  
Quarterly	  Program	  
Report	  (online)	  &	  	  
reviewed	  by	  DE	  
Committee	  &	  Enterprise	  
Center	  Board.	  	  
	  

Quarterly	  /	  
Completed	  by:	  
Q1	  –	  Sep.	  30,	  2015	  
Q2	  –	  Dec.	  31,	  2015	  
Q3	  –	  Mar.	  31,	  2016	  
Q4	  –	  Jun.	  30,	  2016	  

-‐	  Provide	  Device	  Order	  Forms	  for	  each	  
course	  and	  confirm	  attendance	  for	  
participants/households.	  
-‐	  Order	  devices	  (Chromebook	  /iPad	  
mini)	  from	  local	  vendor	  and	  confirm	  
delivery	  date.	  	  
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Measurement	  3	  
157	  (≥	  20%)	  households	  
signing-‐up	  for	  low-‐cost	  
Internet	  access.	  

	  

Source:	  Pre-‐Training	  &	  
Post-‐Training	  Survey	  data	  
collected	  from	  
participants.	  
	  
How:	  Tracked	  by	  
Program	  Manager	  and	  
published	  in	  Quarterly	  
Program	  Report	  (online)	  
&	  reviewed	  by	  DE	  
Committee	  &	  Enterprise	  
Center	  Board.	  	  
	  

Quarterly	  /	  
Deadlines	  are:	  
Pilot	  –	  June	  1,	  2015	  	  
Q1	  –	  Oct.	  15,	  2015	  
Q2	  –	  Jan.	  15,	  2016	  
Q3	  –	  Apr.	  15,	  2016	  
Q4	  –	  July	  15,	  2016	  

-‐	  Provide	  information	  on	  low-‐cost	  
Internet	  options	  in	  Chattanooga	  and	  
instruct	  Trainers	  on	  how	  to	  help	  
families	  sign-‐up	  (via	  
everyoneon.org/techgoeshomecha).	  
-‐	  Collect	  information	  about	  Internet	  
access	  and	  new	  sign-‐ups	  in	  surveys.	  
-‐	  Analyze	  survey	  data	  following	  
conclusion	  of	  each	  pilot/previous	  
quarter.	  	  
	  
	  

Measurement	  4	  
1054	  (≥	  85%)	  
participants	  reporting	  
continued	  Internet	  
access	  and	  computer	  
adoption	  in	  Follow-‐up	  
Surveys.	  

Source:	  Follow-‐up	  Survey	  
data	  collected	  from	  
participants	  &	  Trainers.	  
	  
How:	  Tracked	  by	  
Program	  Manager	  and	  
published	  in	  Quarterly	  
Program	  Report	  (online)	  
&	  reviewed	  by	  DE	  
Committee	  &	  Enterprise	  
Center	  Board.	  
	  	  

Quarterly	  /	  
Ongoing,	  completed	  
at	  intervals	  of	  6,	  12,	  
&	  18	  months	  after	  
each	  session.	  

-‐	  Debrief	  with	  Trainers	  after	  each	  
course	  concludes.	  	  
-‐	  Collect	  information	  about	  
participant’s	  ongoing	  computer	  
usage,	  Internet	  access,	  etc.	  in	  surveys.	  
-‐	  Analyze	  survey	  data	  and	  lessons	  
learned	  from	  pilot/previous	  quarter.	  	  
-‐	  Make	  adjustments	  to	  program	  based	  
on	  feedback	  from	  participants,	  
Trainers,	  Committee,	  and	  TGH	  Boston	  
staff.	  
-‐	  Work	  with	  PEF	  &	  HCDE	  to	  track	  
student-‐level	  data	  for	  future	  impact	  
studies.	  	  
	  

	  
	  

Actions	  –	  	  How	  will	  you	  achieve	  the	  goals,	  including:	  
o Clear	  summary	  of	  activities:	  	  (What	  are	  you	  doing?)	  
o Timeline	  of	  activities	  and/or	  significant	  milestones	  throughout	  the	  year:	  (When	  are	  you	  doing	  it?)	  
o Key	  personnel/project	  leaders/consultants:	  (Who	  is	  doing	  what?)	  
o Citizen	  engagement	  -‐	  How	  are	  you	  involving	  citizens?	  
o Cite	  applicable	  research/best	  practices	  used	  in	  this	  offer:	  	  	  

	  
As	  part	  of	  Mayor	  Berke	  and	  Mayor	  Coppinger’s	  retooling	  of	  the	  Enterprise	  Center	  in	  2014,	  the	  organization	  has	  
been	  tasked	  with	  developing	  programs	  to	  meet	  the	  digital	  divide	  head	  on.	  Under	  the	  leadership	  of	  Ken	  Hays,	  
President	  of	  the	  Enterprise	  Center,	  a	  committee	  of	  volunteers4—comprised	  of	  experts	  from	  across	  the	  
education,	  tech	  and	  non-‐profit	  sectors—spent	  a	  year	  researching	  digital	  equity	  initiatives	  implemented	  in	  cities	  
across	  the	  country.	  Tech	  Goes	  Home	  (TGH)	  emerged	  as	  a	  proven	  and	  cost-‐effective	  program.	  TGH	  CHA	  has	  been	  
developed	  and	  managed	  by	  Kelly	  McCarthy	  (Partner,	  Easy	  Designs)	  in	  collaboration	  with	  the	  Digital	  Equity	  
Committee,	  with	  input	  and	  guidance	  from	  the	  Boston	  staff	  of	  TGH.	  	  
	  
	  
	  
4	  See	  list	  of	  collaborators	  for	  members	  of	  the	  Digital	  Equity	  Committee.	  
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The	  TGH	  CHA	  program	  addresses	  all	  three	  components	  of	  the	  digital	  divide	  by	  providing	  age-‐appropriate	  digital	  
literacy	  training,	  subsidized	  computers/devices,	  and	  help	  securing	  low-‐cost	  Internet	  for	  participants.	  TGH	  CHA	  
follows	  the	  “train	  the	  Trainer”	  model,	  founded	  upon	  successful	  partnerships	  with	  schools,	  community	  centers,	  
libraries,	  churches,	  and	  other	  anchor	  institutions.	  We	  partner	  with	  existing	  institutions	  already	  trusted	  by	  the	  
community,	  who	  provide	  a	  Trainer	  for	  their	  site,	  and	  we	  train	  them	  to	  plan,	  market	  and	  teach	  an	  appropriate	  
TGH	  course.	  In	  short,	  TGH	  CHA	  does	  not	  exist	  outside	  of	  our	  partners,	  and	  we	  are	  planning	  to	  increase	  the	  
number	  of	  courses	  tenfold	  in	  FY2016	  by	  expanding	  that	  network	  of	  partners.	  	  
	  
TGH	  CHA	  provides:	  

o Curriculum	  and	  program	  resources	  (online	  tutorials/modules	  available	  at	  techgoeshomecha.org)	  
o Marketing	  materials	  (posters,	  flyers,	  etc.)	  and	  forms	  
o Training	  &	  support	  for	  all	  TGH	  CHA	  course	  Trainers	  	  
o Stipends	  for	  Hamilton	  County	  teachers	  and	  for	  Assistants	  (full-‐time	  co-‐teachers	  &	  childcare	  helpers)	  only	  
o Trained	  volunteers	  	  
o Subsidized,	  new	  Chromebook	  or	  iPad	  mini	  (for	  Early	  Childhood	  program)	  for	  participants	  upon	  

completion	  of	  the	  15	  hours	  of	  training	  (1	  per	  family,	  requires	  families	  pay	  a	  $50	  co	  pay)	  
o Annual	  graduation	  celebration	  for	  all	  participants,	  trainers,	  volunteers	  &	  partners	  

	  
Partner	  Institutions/Organizations	  provide:	  

o Course	  site	  and	  classroom	  equipped	  with	  wifi	  and	  computers	  (optional)	  
o Course	  Trainer	  (teacher	  or	  staff	  member)	  
o Assistance	  collecting	  follow-‐up	  surveys	  

	  
TGH	  CHA’s	  staffing	  and	  costs	  are	  kept	  to	  a	  minimum	  because	  we	  do	  not	  need	  to	  employ	  a	  cadre	  of	  trainers	  to	  
implement	  the	  program,	  so	  the	  majority	  of	  our	  budget	  is	  spent	  on	  devices	  and	  materials.	  (The	  Enterprise	  Center	  
has	  contracted	  Kelly	  McCarthy	  to	  serve	  as	  Program	  Manager,	  and	  plans	  to	  hire	  one	  additional	  part-‐time	  
Program	  Assistant	  in	  Q2	  to	  assist	  Ms.	  McCarthy	  with	  the	  growing	  demands	  of	  the	  program.)	  As	  a	  result,	  we	  are	  
able	  to	  reduce	  the	  cost	  per	  participant	  each	  year—decreasing	  from	  $905/person	  during	  the	  initial	  pilot	  phase,	  
to	  an	  estimated	  $257/person	  in	  FY2016.5	  

	  
The	  TGH	  CHA	  pilot,	  currently	  underway,	  has	  focused	  on	  a	  broad	  spectrum	  of	  Chattanooga’s	  population.	  The	  
program	  has	  enrolled	  public	  school	  students	  and	  their	  families/caregivers	  in	  areas	  served	  by	  The	  Howard	  
School,	  East	  Lake	  Academy,	  and	  Red	  Bank	  High	  School.	  (In	  the	  School-‐based	  program,	  students	  are	  required	  to	  
complete	  the	  entire	  15-‐hour	  training	  with	  a	  parent/caregiver.)	  The	  Eastgate	  Library	  Branch	  and	  the	  Second	  
Missionary	  Baptist	  Church	  have	  focused	  on	  adult	  workforce	  development,	  an	  equally	  important	  need	  for	  the	  
long-‐term	  benefit	  of	  our	  families	  and	  city,	  and	  senior	  citizens	  (respectively).	  (In	  the	  Community-‐based	  programs,	  
these	  are	  typically	  individual	  learners	  who	  are	  over	  18.)	  While	  the	  course	  at	  Chattanooga’s	  Youth	  &	  Family	  
Development	  Academy	  has	  targeted	  families/caregivers	  of	  preschool	  children,	  helping	  them	  better	  prepare	  for	  
kindergarten	  and	  overall	  educational	  success.	  (In	  the	  Early	  Childhood	  Development	  program,	  parents	  attend	  a	  
portion	  of	  each	  class	  with	  their	  preschooler	  to	  introduce	  them	  to	  the	  resources	  and	  practice	  their	  new	  skills.)	  
	  
	  
	  
5	  Reduction	  in	  cost/person	  is	  due	  to	  economy	  of	  scale	  as	  the	  program	  grows,	  as	  well	  as	  not	  having	  to	  include	  large,	  one-‐
time	  costs	  (such	  as	  initial	  branding	  and	  website	  development)	  in	  later	  phases.	  
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An	  estimated	  101	  children	  and	  adult	  learners,	  representing	  approximately	  64	  households,	  will	  have	  completed	  
the	  TGH	  CHA	  pilot	  program	  by	  the	  end	  of	  April	  2015.	  With	  this	  offer,	  TGH	  CHA	  is	  planning	  to	  expand	  its	  
partnership	  network	  and	  programming	  considerably	  to	  offer	  61	  courses	  at	  over	  50	  locations	  across	  Chattanooga	  
by	  the	  close	  of	  the	  2016	  fiscal	  year.	  We	  have	  already	  started	  our	  fundraising	  campaign,	  and	  will	  begin	  accepting	  
applications	  for	  new	  sites	  in	  March,	  so	  we	  will	  be	  poised	  to	  kick-‐off	  our	  Summer	  program	  session	  on	  schedule.	  	  
	  
We	  will	  offer	  four	  program	  sessions	  (following	  the	  fiscal	  year	  quarters),	  adding	  more	  courses	  each	  quarter	  and	  
evaluating	  outcomes	  after	  each	  session.	  We	  have	  outlined	  our	  projected	  growth	  in	  the	  attached	  
“Budget+Projections_FY2016”	  spreadsheet,	  showing	  totals	  for	  each	  TGH	  CHA	  Program	  type	  (School,	  
Community,	  Early	  Childhood	  &	  Small	  Business),	  as	  well	  as	  aggregate	  totals.6	  If	  we	  are	  able	  to	  maintain	  average	  
class	  sizes	  akin	  to	  those	  in	  Boston,	  we	  will	  be	  able	  to	  graduate	  786	  individuals/student+caregiver	  pairs,	  totaling	  
1,240	  participants.	  
	  
Each	  course	  will	  have	  a	  different	  class	  schedule	  (depending	  on	  the	  length	  of	  the	  classes,	  start	  date,	  etc.),	  but	  
courses	  will	  begin	  within	  a	  few	  weeks	  of	  Trainers	  completing	  the	  “Trainer	  training”	  (occurring	  in	  July,	  Oct,	  Jan,	  
April),	  and	  are	  required	  to	  conclude	  by	  the	  last	  day	  of	  the	  program	  session/quarter.	  Please	  see	  the	  Outputs	  table	  
in	  the	  ‘Goals	  &	  Objectives’	  section	  for	  specific	  deadlines.	  
	  
TGH	  CHA	  requires	  each	  participant/family	  to	  complete	  two	  surveys—one	  Pre-‐Training	  and	  one	  Post-‐Training.	  
We	  also	  require	  our	  Trainers	  to	  complete	  a	  Post-‐Training	  Survey	  and	  a	  brief	  follow-‐up	  interview	  to	  help	  us	  
improve	  upon	  the	  program	  curriculum	  and	  structure.	  We	  collect	  contact	  info,	  demographic	  data,	  feedback	  on	  
the	  program	  and	  curriculum,	  as	  well	  as	  information	  on	  usage	  of	  online	  resources	  for	  adults	  (particularly	  for	  job	  
related	  research,	  community	  services,	  financial	  literacy,	  and	  communication),	  Internet	  access,	  and	  information	  
about	  student’s	  usage	  of	  technology	  for	  school.	  This	  information	  will	  provide	  useful	  statistics	  as	  the	  program	  
grows,	  but	  we	  expect	  to	  see	  similar	  outcomes	  to	  what	  they’ve	  seen	  in	  Boston.	  	  
	  
For	  example,	  we	  estimate	  that	  less	  than	  30%	  of	  households	  at	  or	  below	  poverty	  level	  maintain	  an	  Internet	  
connection	  at	  home	  (not	  including	  smart	  phone	  data	  plans).	  By	  providing	  information	  about	  several	  low	  cost	  
options	  for	  Internet	  access	  (available	  through	  our	  partnership	  with	  EveryoneOn.org)	  and	  assistance	  with	  
enrollment	  during	  the	  course,	  we	  aim	  to	  increase	  the	  number	  of	  participants	  that	  have	  Internet	  access	  at	  home	  
by	  at	  least	  20%.7 	  Initially,	  this	  data	  will	  be	  self-‐reported	  from	  surveys	  administered	  by	  TGH	  CHA	  at	  the	  beginning	  
of	  the	  course,	  upon	  completion,	  and	  after	  6,	  12,	  and	  18	  months.	  However,	  through	  our	  partnerships	  with	  EPB,	  
PEF	  and	  the	  HCDE,	  we	  hope	  to	  eventually	  track	  neighborhood-‐level	  increases	  in	  Internet	  connectivity,	  
particularly	  where	  our	  public	  school	  students	  participating	  in	  the	  1:1	  programs	  reside.	  	  
	  
Working	  with	  PEF	  and	  the	  HCDE,	  we	  also	  have	  plans	  to	  track	  anonymized,	  student-‐level	  data	  (such	  as	  grades,	  
test	  scores,	  attendance	  and	  behavior)	  of	  students	  participating	  in	  TGH	  CHA,	  as	  well	  as	  non-‐participating	  cohorts.	  
To	  our	  knowledge,	  this	  will	  be	  the	  first	  time	  a	  digital	  equity	  program	  of	  this	  kind	  will	  be	  able	  to	  look	  at	  the	  
results	  on	  student	  educational	  performance	  over	  time.	  We	  don’t	  have	  specific	  outcomes	  tied	  to	  these	  activities,	  
beyond	  collecting	  the	  data,	  but	  we	  are	  excited	  about	  the	  long-‐term	  potential.	  	  
	  
	  
6	  Ms.	  McCarthy	  has	  worked	  closely	  with	  the	  TGH	  staff	  to	  replicate	  their	  best	  practices	  and	  model	  TGH	  CHA	  on	  their	  
program.	  Growth	  projections	  are	  consistent	  with	  those	  seen	  in	  Boston,	  accounting	  for	  differences	  in	  overall	  population.	  
7	  Our	  initial	  surveys	  show	  that	  approximately	  65%	  of	  households	  participating	  in	  the	  program	  have	  some	  sort	  of	  Internet	  
access	  at	  home.	  We	  want	  to	  increase	  that	  rate	  to	  at	  least	  85%.	  
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The	  Enterprise	  Center	  is	  collaborating	  with	  the	  following	  agencies/organizations	  for	  the	  TGH	  CHA	  program:	  

1. Tech	  Goes	  Home	  (Boston)	  
TGH	  provided	  existing	  curriculum	  and	  program	  model.	  The	  staff	  also	  continues	  to	  provide	  feedback,	  
statistics,	  and	  advice	  on	  implementation	  of	  the	  program.	  	  

2. Public	  Education	  Foundation	  (PEF)	  	  
Keri	  Randolph,	  VP	  &	  Learning	  Director	  –	  STEM	  Innovation	  HUB,	  serves	  as	  a	  member	  of	  the	  Digital	  Equity	  
Committee.	  PEF	  has	  provided	  a	  volunteer	  to	  assist	  with	  the	  Early	  Childhood	  pilot	  course,	  and	  will	  be	  
working	  with	  the	  HCDE	  on	  student-‐level	  data	  collection	  for	  students	  enrolled	  in	  the	  TGH	  CHA.	  	  

3. Department	  of	  Youth	  &	  Family	  Development	  (YFD)	  
Jason	  McKinney,	  YFD	  Education	  Coordinator,	  serves	  as	  a	  member	  of	  the	  Digital	  Equity	  Committee.	  YFD	  
will	  also	  be	  implementing	  the	  TGH	  CHA	  program	  at	  their	  centers	  to	  provide	  training	  for	  their	  
senior/adult	  population	  (a	  FY2016	  BFO	  Offer),	  and	  the	  YFD	  Academy	  is	  participating	  in	  the	  pilot	  
program,	  offering	  an	  Early	  Childhood	  course.	  

4. Hamilton	  County	  Schools	  
The	  Howard	  School,	  East	  Lake	  Academy	  of	  Fine	  Arts	  and	  Red	  Bank	  High	  School	  are	  participating	  in	  the	  
pilot	  program,	  offering	  School-‐based	  courses	  on	  their	  campuses.	  Other	  Hamilton	  County	  schools	  (TBD)	  
will	  be	  added	  as	  new	  TGH	  CHA	  sites	  to	  offer	  courses	  for	  students/caregivers	  during	  FY2016.	  	  

5. Chattanooga	  Public	  Library	  
Nate	  Hill,	  Deputy	  Director	  of	  Chattanooga	  Public	  Library,	  serves	  as	  a	  member	  of	  the	  Digital	  Equity	  
Committee.	  The	  Eastgate	  Library	  Branch	  is	  participating	  in	  the	  pilot	  program,	  offering	  a	  Community	  
course	  focused	  on	  workforce	  development,	  and	  other	  branches	  (TBD)	  will	  be	  added	  as	  new	  TGH	  CHA	  
sites	  during	  FY2016.	  

6. Second	  Missionary	  Baptist	  Church	  
The	  Church	  is	  participating	  in	  the	  pilot	  program,	  offering	  a	  Community	  course	  geared	  towards	  senior	  
citizens.	  Other	  churches	  (TBD)	  will	  be	  added	  as	  new	  TGH	  CHA	  sites	  during	  FY2016.	  

7. Benwood	  Foundation	  
Lori	  Quillen,	  Program	  Officer	  for	  Benwood,	  serves	  as	  a	  member	  of	  the	  Digital	  Equity	  Committee.	  
Benwood	  also	  provided	  funding	  for	  the	  TGH	  CHA	  pilot.	  	  

8. EPB	  
Danna	  Bailey,	  VP	  of	  Corporate	  Communications,	  serves	  as	  a	  member	  of	  the	  Digital	  Equity	  Committee.	  
EPB	  also	  provided	  volunteers	  to	  serve	  as	  assistants	  to	  the	  trainers.	  

9. Creative	  Discovery	  Museum	  
Jayne	  Griffin,	  Director	  of	  Education,	  plans	  to	  include	  TGH	  CHA’s	  Early	  Childhood	  Program	  as	  an	  offering	  
in	  the	  new	  BabyU	  program	  (a	  FY2016	  BFO	  Offer).	  

10. City	  of	  Chattanooga	  
Stacy	  Richardson,	  Senior	  Advisor	  to	  Mayor	  Berke,	  serves	  as	  a	  member	  of	  the	  Digital	  Equity	  Committee.	  
The	  Office	  of	  the	  Mayor	  also	  provided	  funding	  for	  the	  TGH	  CHA	  pilot.	  

11. Hamilton	  County	  
Natalie	  Paulsen,	  Legislative	  Outreach	  Coordinator	  for	  Mayor	  Coppinger,	  serves	  as	  a	  member	  of	  the	  
Digital	  Equity	  Committee.	  The	  Office	  of	  the	  Mayor	  also	  provided	  funding	  for	  the	  TGH	  CHA	  pilot.	  

12. AIR	  Labs	  
Seun	  Erinle,	  Founder	  of	  AIR	  Labs,	  serves	  as	  a	  member	  of	  the	  Digital	  Equity	  Committee.	  

13. Other	  	  
Other	  organizations	  that	  have	  expressed	  interest,	  and	  may	  be	  added	  as	  new	  TGH	  CHA	  course	  sites,	  
include:	  East	  Lake	  Academy,	  Chattanooga	  Girls	  Leadership	  Academy,	  Northside	  Neighborhood	  House,	  
Woodmore	  Neighborhood	  Association,	  Girls,	  Inc.,	  and	  Chambliss	  Center.	  	  
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SECTION	  3	  -‐	  BUDGET	  REQUEST	  
	  

Summary:	  	  (Please	  complete	  based	  on	  Dept.	  Operating	  Detail	  and	  Dept.	  Personnel	  Detail	  Forms)	  

Agency	  /	  Department	  Name	  
Personnel	  Cost	  

(including	  Benefits)	   Operations	   Request	  
%	  	  of	  
offer	  

	  FTEs	  
required	  

The	  Enterprise	  Center	   	  $	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	  	  	  	  568,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  $	  250,000	   43%	   0	  

	  	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	   0%	   	  

Total	  	   	  $	  	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	  	  	  	  568,000	   	  $	  250,000	   43%	   0	  
*Amounts	  MUST	  agree	  with	  collaborating	  Department	  totals	  for	  this	  offer	  

	  

Does	  this	  have	  Capital	  Budget	  Impact?	   X	   No	   ☐	   Yes	   If	  Yes,	  Amount	  	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

*Please	  Contact	  City	  of	  Chattanooga	  Budget	  Department	  for	  Capital	  Budget	  Request	  Form	  423-‐643-‐7361	  

	  
Financial	  Offsets:	  (Please	  list	  any	  Revenue	  i.e.	  Golf	  course	  revenue,	  Grants,	  Private/Corporate	  Contributions,	  Etc.)	  
Name	   Amount	  

Fundraising	  campaign	  (private	  foundations,	  businesses,	  etc.)*	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  318,000	  
*City	  funding	  of	  this	  offer	  can	  be	  contingent	  on	  The	  Enterprise	  Center	  raising	  the	  remaining	  
required	  funds	  to	  continue	  the	  TGH	  CHA	  for	  18	  months	  beyond	  the	  pilot	  (June	  2015	  –	  
December	  2016)	  with	  a	  total	  cost	  of	  $568,000.	   	  $	  	  	  
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SECTION	  4	  –	  PERFORMANCE	  MANAGEMENT	  

Measurement	  1	  
Results	  Area:	  Smarter	  Students,	  Stronger	  Families	  	  

Primary	  Desired	  Outcome:	  Improve	  the	  digital	  literacy	  of	  targeted	  population.	  
Description	  of	  Output	  Measured:	  Total	  number	  of	  individuals	  showing	  a	  demonstrated	  ability	  to	  use	  a	  computer	  and	  
online	  resources	  through	  completing	  a	  TGH	  CHA	  course.	  

Measurement	  Frequency:	  	  Daily	  ___	  	  	  	  Weekly___	  	  	  Monthly__	  	  	  Quarterly_x__	  	  	  Annually___	  

Staff	  Responsible	  for	  Collection	  &	  Analyzing	  data:	  	  Kelly	  McCarthy,	  Program	  Manager	  
FY2013	  	  Actual	   FY2014	  Actual	   FY2015	  Target	   FY2015	  Projected	   FY2016	  Target	  

	   	   	   101	   1240	  

	  

	  

Measurement	  2	  

Results	  Area:	  Smarter	  Students,	  Stronger	  Families	  	  

Primary	  Desired	  Outcome:	  Increase	  the	  number	  of	  individuals	  having	  access	  to	  computers.	  

Description	  of	  Output	  Measured:	  Total	  number	  of	  households	  obtaining	  a	  subsidized	  computer/device.	  

Measurement	  Frequency:	  	  Daily	  ___	  	  	  	  Weekly___	  	  	  Monthly___	  	  	  Quarterly_x__	  	  	  Annually___	  

Staff	  Responsible	  for	  Collection	  &	  Analyzing	  data:	  	  Kelly	  McCarthy,	  Program	  Manager	  
FY2013	  Actual	   FY2014	  Actual	   FY2015	  Target	   FY2015	  Projected	   FY2016	  Target	  

	   	   	   48	   590	  

	  

	  

Measurement	  3	  

Results	  Area:	  Smarter	  Students,	  Stronger	  Families	  

Primary	  Desired	  Outcome:	  Increase	  the	  number	  of	  households	  in	  our	  targeted	  population	  with	  Internet	  access.	  	  

Description	  of	  Output	  Measured:	  Number	  of	  households	  signing-‐up	  for	  low-‐cost	  Internet	  access.	  

Measurement	  Frequency:	  	  Daily	  ___	  	  	  	  Weekly___	  	  	  Monthly___	  	  	  Quarterly_x__	  	  	  Annually___	  

Staff	  Responsible	  for	  Collection	  &	  Analyzing	  data:	  Kelly	  McCarthy,	  Program	  Manager	  
FY2013	  Actual	   FY2014	  Actual	   FY2015	  Target	   FY2015	  Projected	   FY2016	  Target	  

	   	   	   13	   157	  

	  

Measurement	  4	  	  

Results	  Area:	  Smarter	  Students,	  Stronger	  Families	  
Primary	  Desired	  Outcome:	  Reduce	  the	  effects	  of	  the	  digital	  divide	  on	  the	  targeted	  population	  in	  Chattanooga.	  
Description	  of	  Output	  Measured:	  Continued	  Internet	  access	  and	  computer	  adoption	  reported	  through	  future	  Follow-‐up	  
Surveys	  (completed	  at	  6,	  12,	  18	  mths).	  

Measurement	  Frequency:	  	  Daily	  ___	  	  	  	  Weekly___	  	  	  Monthly___	  	  	  Quarterly_x__	  	  	  Annually___	  

Staff	  Responsible	  for	  Collection	  &	  Analyzing	  data:	  Kelly	  McCarthy,	  Program	  Manager	  
FY2013	  Actual	   FY2014	  Actual	   FY2015	  Target	   FY2015	  Projected	   FY2016	  Target	  

	   	   	   54	   1054	  

	  

	  

Note:	  At	  least	  3	  measures	  should	  be	  provided	  
	  	  

	  



Offers Offer Name
Results Area 

Code
Collaborating City 

Department FY 2015 City Award 
FY2016 City 

Request
Other Sources of 

Revenue Total Offer Cost

1 Chattanooga Forward Implementation E Mayor's Office 160,500          200,000         350,000        710,500         

2 Tech Goes Home Chattanooga F Mayor's Office -                   250,000         318,000        568,000         

3 -                   -                  -                -                  

4 -                  
Total Offers by Agency 160,500$        450,000$       668,000$      1,278,500$    

S = Safer Streets
E = Growing Economy
N = Stronger Neighborhoods
F = Smarter Students, Stronger Families
H = High Performing Government
I  = Innovation Fund

Agency Name:    The Enterprise Center

Please Summarize Offers per Agency

Results Area Code

FY16 BUDGET
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Template A3: Budget Format

Agency Name:

Offer Name: 

Account Category                        Actual FY 2012 Actual FY 2013 Actual FY 2014 Budget FY 2015 Request FY 2016
Incr (Decr) Request 

vs. FY 15 Budget
% Change Request 

vs FY 15 Budget

REVENUES
Contributions
     Individuals/Private -$                     N/A
     Corporate/Organizations/Churches 70,000$                70,000$               N/A
Fees/Grants from Governmental Agencies  
    Federal -$                     N/A
    State -$                     N/A
   Hamilton County -$                     N/A
   City of Chattanooga 250,000$              250,000$             N/A
   Other Cities (Please list) -$                     N/A
United Way 
    Foundations (including grants) -$                     N/A
    Gross Proceeds Special Events -$                     N/A
    Other UWs/Federations -$                     N/A
    CFC/Designations received thru UWGC -$                     N/A
     UWGC Program Allocation -$                     N/A
     UWGC Special Funding -$                     N/A
Membership Dues -$                     N/A
Program Income -$                     N/A
Governmental Insurance -$                     N/A
Private Insurance -$                     N/A
Contracted Services -$                     N/A
Fee for Services -$                     N/A
Other Program Income -$                     N/A
Sales to Public -$                     N/A
Investment Income -$                     N/A
Miscellaneous -$                     N/A
Other Revenues (Please list separately  any major item) -$                     N/A
Transfers in from other internal  budgets -$                     N/A
Income from Previous Year -$                     N/A
TOTAL REVENUES                           -$                   -$                   -$                   -$                    320,000$              320,000$             N/A

OPERATIONS
Personnel Expenses
Salaries -$                     N/A

CITY OF CHATTANOOGA
 FY 2016 Agency Funding Financial Form

The Enterprise Center

Tech Goes Home Chattanooga



Template A3: Budget Format CITY OF CHATTANOOGA
Fringe Benefits -$                     N/A
Employee Health -$                     N/A
Pension/Retirement -$                     N/A
Payroll Taxes, etc. -$                     N/A
Other (unemployment, life insurance, etc) -$                     N/A
Total Personnel Expenses -$                   -$                   -$                   -$                    -$                       -$                     N/A

OPERATING EXPENSES
Administration
Professional Fee & Contract service 136,022$              136,022$             N/A
Utilities -$                     N/A
Other -$                     N/A
Rent -$                     N/A
Travel/Transportation 1,200$                   1,200$                 N/A
Insurance (not employee health) -$                     N/A
Materials & Supplies -$                     N/A
Telephone, Fax, ISP -$                     N/A
Postage and Shipping -$                     N/A
Occupancy/Building/Utilities -$                     N/A
Equipment Rental and Maintenance (including contracts) -$                     N/A
Outside Printing, Art Work, etc. 4,500$                   4,500$                 N/A
Conferences, Conventions, etc. 2,750$                   2,750$                 N/A
Special Assistance to Individuals -$                     N/A
National Dues/Support Payments -$                     N/A
Organization Dues (other than above) -$                     N/A
Awards and Grants -$                     N/A
Fund Raising/Self-Support Activities -$                     N/A
Miscellaneous 5,478$                   5,478$                 N/A
Computer Equipment 161,850$              161,850$             N/A
Website and Branding 8,200$                   8,200$                 N/A
Equipment Purchases (incl. capital expenses) -$                     N/A
Depreciation -$                     N/A
Other Expenses (Please list separately  any major item) -$                     N/A

-$                     N/A
Operating Expenses Total -$                   -$                   -$                   -$                    320,000$              320,000$             N/A

TOTAL OPERATIONS -$                   -$                   -$                   -$                    320,000$              320,000$             N/A

REVENUE OVER/ (UNDER) OPERATIONS -$                   -$                   -$                   -$                    -$                       -$                     N/A





EXPENSE
Jan - Jun

2015
FY2015 

Pilot 

Jul - Sep
2015

Q1 FY2016
Summer

Oct - Dec 
2015 

Q2 FY2016
Fall

Jan - Mar 
2016

Q3 FY2016
Winter

Apr - Jun 
2016

Q4 FY2016
Spring

FY 2016
Total

Jul - Sep
2016

Q1 FY2017
Summer

Oct - Dec 
2016 

Q2 FY2017
Fall

18 Month 
Total

STAFF & CONSULTANTS

Program Manager
(30 hrs x $45 = $1350/wk x 49 = $66,150

Program Assistant 
(30 hrs x $28 = $840/wk x 49 = $41,160

TGH Boston Consulting 

Course Instructor Stipends
$1000/Hamilton Cnty Teacher (28 hrs)

Course Assistant Teacher Stipend
$500/Hamilton County Teachers

PEF Staff Time - 
Student Level Data Collection
BRANDING & MARKETING 

Branding & Website  

Marketing Videos

Print Materials  

Hosting, Domain

HARDWARE  

Chromebooks/iPads

Wireless Routers  

iTunes Gift Cards ($25 ea)

MISCELLANEOUS

Travel Expenses  

Training Supplies & Graduation 
Celebration

Unanticipated Expenses  

Total 

Cost per Student 

$33,750 $16,538 $16,538 $16,538 $16,538 $66,152 $16,538 $16,538 $99,228

$0 $0 $10,290 $10,290 $10,290 $30,870 $10,290 $10,290 $51,450

$3,500 $0 $500 $0 $500 $1,000 $0 $500 $1,500

$4,000 $6,000 $9,000 $13,000 $0 $28,000 $15,000 $17,000 $60,000

$0 $1,500 $2,500 $3,000 $1,000 $8,000 $3,500 $4,000 $15,500

$500 $500 $500 $500 $500 $2,000 $500 $500 $3,000

$24,000 $0 $0 $5,000 $0 $5,000 $0 $0 $5,000

$3,000 $0 $0 $3,000 $0 $3,000 $0 $0 $3,000

$1,000 $1,000 $1,200 $1,400 $900 $4,500 $1,442 $1,642 $7,584

$200 $0 $0 $200 $0 $200 $0 $0 $200

$12,800 $28,000 $47,000 $58,600 $23,600 $157,200 $67,000 $77,400 $301,600

$1,280 $2,800 $0 $0 $0 $2,800 $0 $0 $2,800

$75 $400 $450 $500 $500 $1,850 $500 $750 $3,100

$1,350 $0 $1,200 $0 $0 $1,200 $0 $1,200 $2,400

$1,000 $500 $500 $500 $1,250 $2,750 $500 $500 $3,750

$5,000 $1,250 $1,250 $1,250 $1,250 $5,000 $1,250 $1,250 $7,500

$91,455 $58,488 $90,928 $113,778 $56,328 $319,522 $116,520 $131,570 $567,612

$905 $256 $239 $229 $408 $257 $206 $200 $230

Est. Counts
Jan - Jun

2015
FY2015 

Pilot 

Jul - Sep
2015

Q1 FY2016
Summer

Oct - Dec 
2015 

Q2 FY2016
Fall

Apr - Jun 
2016

Q4 FY2016
Spring

Jan - Mar 
2016

Q3 FY2016
Winter

FY 2016
Total

Jul - Sep
2016

Q1 FY2017
Summer

Oct - Dec 
2016 

Q2 FY2017
Fall

18 Month 
Total

Number of Households
School

Community
Early Childhood
Small Business

Number of Individuals
School

Community
Early Childhood
Small Business

Number of Courses
School

Community
Early Childhood
Small Business

Avg. Course Size
 School (pairs)

Community (individuals)
Early Childhood (pairs)

Small Business (individuals)
Number of Sites

School
Community

Early Childhood
Small Business

Number of Trainers
School

Community
Early Childhood
Small Business

Number of Trainer Asst.
School

Community
Early Childhood
Small Business

Total Hours TGH CHA

64 140 235 118 293 786 335 387 1,508
34 72 126 0 182 380 210 238 828
27 52 84 98 84 318 98 112 528

3 16 18 20 20 74 20 30 124
0 0 7 0 7 14 7 7 28

101 228 379 138 495 1,240 565 655 2,460
68 144 252 0 364 760 420 476 1,656
27 52 84 98 84 318 98 112 528

6 32 36 40 40 148 40 60 248
0 0 7 0 7 14 7 7 28

6 12 18 9 22 61 25 29 115
3 6 9 0 13 28 15 17 60
2 4 6 7 6 23 7 8 38
1 2 2 2 2 8 2 3 13
0 0 1 0 1 2 1 1 4

9 11 11 12 11 11 11 11 11
11 12 14 0 14 13 14 14 13
13 13 14 14 14 13 14 14 13

3 8 9 10 10 9 10 10 9
0 0 7 0 7 7 7 7 7

6 12 18 9 22 61 25 29 115
3 6 9 0 13 28 15 17 60
2 4 6 7 6 23 7 8 38
1 2 2 2 2 8 2 3 13
0 0 1 0 1 2 1 1 4

11 12 18 9 22 61 25 29 115
5 6 9 0 13 28 15 17 60
5 4 6 7 6 23 7 8 38
1 2 2 2 2 8 2 3 13
0 0 1 0 1 2 1 1 4

4 3 5 2 6 16 7 8 31
2 2 3 0 4 9 5 5 19
2 1 2 2 2 7 2 2 11
0 0 0 0 0 0 0 1 1
0 0 0 0 0 0 0 0 0

90 180 270 135 330 915 375 435 1,725
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Latino Family Resource Center 

Primary Results Area: Smarter Students and Stronger Families Offer Number:  

Agency Name: La Paz Chattanooga Date Submitted:  

Contact Name:  Stacy Johnson Contact Number:  

Contact Email Address: sjohnson@lapazchattanooga.org 

Primary Collaborating City 
Dept: Office of Multicultural Affairs (OMA); James McKissic 

Amount Requested from 
City General Fund:   $115,000 Total Offer Cost: $150,000 

    

X  CURRENT SERVICE / PROGRAM 

FUNDED BY CITY  
☐  CURRENT SERVICE/PROGRAM 

NOT FUNDED BY THE CITY 
☐  NEW SERVICE / 

PROGRAM 
☐  OTHER 

SECTION 2 – DETAILS 

o Summary	  –	  Brief	  summary	  narrative	  describing	  offered	  service	  or	  initiative.	  

La	  Paz	  Chattanooga	  is	  this	  city’s	  leading	  Latino	  organization.	  Since	  its	  inception	  in	  2004,	  La	  Paz	  has	  worked	  
to	  build	  tolerance,	  opportunity,	  and	  mutual	  understanding,	  to	  create	  an	  environment	  in	  which	  cultural	  
acceptance	  can	  thrive.	  While	  the	  Latino	  presence	  within	  Chattanooga	  has	  created	  need,	  La	  Paz	  has	  
operated	  as	  the	  only	  area	  group	  working	  exclusively	  with	  the	  Latino	  population	  for	  more	  than	  a	  decade.	  La	  
Paz	  advocates,	  educates	  and	  includes	  the	  largest	  growing	  demographic	  in	  Chattanooga,	  in	  order	  for	  them	  to	  
be	  a	  positive	  influence	  in	  and	  for	  the	  city.	  La	  Paz	  is	  integral	  to	  the	  cultivation	  of	  a	  more	  connected	  and	  
accessible	  Chattanooga.	  
The	  Office	  of	  Multicultural	  Affairs	  and	  La	  Paz	  Chattanooga	  established	  the	  area’s	  first	  Latino	  Family	  
Resource	  Center	  (FRC)	  with	  a	  focus	  on	  Latino	  families	  in	  the	  City	  of	  Chattanooga	  in	  FY2015.	  The	  aim	  of	  
the	  FRC	  is	  to	  increase	  the	  breadth	  of	  La	  Paz	  general	  client	  service	  outreach	  through	  the	  work	  of	  highly	  
trained	  interns,	  volunteers	  and	  client	  leaders.	  The	  development	  of	  the	  center	  has	  allowed	  experienced	  staff	  
to	  focus	  on	  in-‐depth	  case	  management	  services	  and	  intensive	  intern-‐volunteer	  training.	  The	  FRC	  currently	  
provides	  client	  consultation	  and	  assessment,	  hosts	  English	  as	  a	  second	  language	  classes	  (ESL),	  citizenship	  
classes	  and	  is	  a	  meeting	  place	  for	  the	  Latino	  community.	  The	  center	  serves	  as	  a	  consulting	  resource	  not	  
only	  for	  the	  Latino	  population,	  but	  for	  the	  general	  Chattanooga	  community	  as	  well.	  With	  additional	  funding	  
in	  FY16,	  La	  Paz	  will	  continue	  to	  serve	  the	  Latino	  population	  through	  culturally	  relevant	  programming	  
while	  creating	  more	  avenues	  of	  interconnection	  for	  the	  community	  at	  large.	  La	  Paz	  will	  increase	  its	  
community	  engagement	  opportunities	  to	  attract	  more	  people	  to	  the	  organization	  and	  meet	  the	  needs	  of	  
existing	  and	  new	  clientele.	  The	  FRC	  is	  a	  community-‐based	  source	  of	  information	  and	  training	  on	  leadership	  
development,	  domestic	  violence	  prevention,	  prenatal	  care	  and	  counseling,	  parental	  engagement	  and	  health	  
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and	  wellness	  counseling.	  	  Additional	  funds	  in	  FY2016,	  will	  allow	  La	  Paz	  to	  strengthen	  its	  reach	  by	  
providing	  tangible	  means	  to	  effectively	  create	  a	  more	  inclusive	  Chattanooga.	  A	  goal	  that	  cannot	  be	  reached	  
without	  including	  the	  City’s	  most	  rapidly	  growing	  demographic	  –	  the	  Latino	  community.	  	  

o Needs	  Addressed	  –	  Objectively	  address	  the	  specific	  situation,	  opportunity,	  problem,	  issue,	  or	  need	  

that	  the	  offer	  addresses.	  	  Be	  sure	  to	  include	  how	  citizens	  will	  benefit	  from	  the	  service	  or	  initiative.	  

Latino	  Population:	  Latinos	  will	  make	  up	  15	  percent	  of	  Chattanooga’s	  total	  population	  by	  the	  year	  2020,	  
according	  to	  the	  U.S.	  Census	  Bureau.	  This	  is	  substantial	  when	  considering	  that	  in	  1990,	  the	  number	  of	  
Latinos	  living	  in	  Hamilton	  County	  didn’t	  represent	  even	  a	  single	  percent	  of	  the	  total	  population.	  More	  than	  
70	  percent	  of	  Latinos	  in	  Tennessee	  are	  under	  the	  age	  of	  35.	  Latino	  growth	  is	  reflected	  widely	  across	  the	  
city.	  For	  example,	  the	  number	  of	  Latino	  school	  children	  enrolled	  in	  HCDE	  schools	  has	  more	  than	  
quadrupled	  in	  the	  past	  decade.	  	  
Institutional	  Need:	  Every	  year,	  Hamilton	  County	  Schools	  call	  on	  La	  Paz	  to	  provide	  Spanish-‐speaking	  
volunteers	  to	  help	  parents	  and	  schools	  navigate	  the	  enrollment	  process	  together.	  For	  the	  past	  few	  years,	  La	  
Paz	  has	  helped	  in	  eight	  area	  schools,	  providing	  more	  than	  30	  Spanish-‐speaking	  volunteers	  each	  year.	  La	  
Paz	  is	  also	  called	  on	  to	  help	  with	  parent-‐teacher	  conferences.	  These	  numbers	  again	  represent	  an	  increase	  
in	  year-‐over-‐year	  reliance	  of	  the	  public	  school	  system	  on	  La	  Paz	  resources.	  	  
Health	  Care	  and	  Access:	  The	  vast	  majority	  of	  local	  Latino	  immigrants	  are	  living	  at	  or	  below	  poverty	  level,	  
are	  twice	  as	  likely	  as	  other	  Chattanoogans	  to	  be	  without	  health	  insurance,	  and	  only	  marginally	  educated—
roughly	  80	  percent	  of	  Latino	  mothers	  in	  Hamilton	  County	  do	  not	  have	  a	  high	  school	  diploma.	  Today,	  health	  
care	  deficiencies	  are	  most	  evident	  in	  maternal	  and	  infant	  areas,	  thanks	  to	  the	  overwhelmingly	  youthful	  
composition	  of	  the	  Latino	  population.	  At	  the	  close	  of	  the	  last	  decade,	  the	  Ochs	  Center	  for	  Metropolitan	  
Studies	  discovered	  that	  roughly	  two-‐thirds	  of	  area	  Latino	  mothers	  received	  either	  delayed	  or	  no	  prenatal	  
care	  during	  pregnancy.	  This	  is	  a	  big	  problem,	  as	  Latino	  births	  comprised	  more	  than	  11	  percent	  of	  all	  
childbirths	  during	  the	  first	  decade	  of	  the	  new	  millennium.	  Given	  the	  young	  age	  of	  the	  region’s	  Latino	  
population,	  there	  is	  a	  great	  chance	  that	  appropriate	  and	  proactive	  health	  outreach—like	  that	  provided	  by	  
the	  La	  Paz	  Promotores	  de	  Salud	  program—can	  yield	  long-‐term	  benefits	  across	  this	  demographic.	  Healthy	  
living	  practices	  can	  be	  learned	  at	  a	  relatively	  young	  age,	  and	  then	  implemented	  for	  lifelong	  benefits.	  	  
Domestic	  Violence:	  Within	  the	  Latino	  community,	  an	  external	  evaluation	  of	  a	  La	  Paz	  Chattanooga	  prenatal	  
program	  found	  that	  40%	  of	  pregnant	  Latina	  clients	  reported	  that	  someone	  had	  physically	  hurt	  them	  in	  the	  
past	  year	  (Center	  for	  Applied	  Research,	  University	  of	  Tennessee	  at	  Chattanooga),	  yet	  the	  La	  Paz	  staff	  feels	  
this	  number	  is	  grossly	  underreported.	  The	  Partnership	  for	  Families,	  Children	  and	  Adults	  (PFCA)	  served	  
116	  Latina	  clients	  in	  2009,	  a	  330%	  increase	  since	  2007.	  With	  support	  from	  the	  U.S.	  Department	  of	  Justice's	  
Office	  on	  Violence	  Against	  Women	  (OVW)	  over	  235	  Latinos	  received	  victim	  services	  or	  preventive	  
education	  on	  domestic	  violence	  from	  La	  Paz	  Chattanooga	  and	  the	  Partnership	  for	  Families	  Children	  and	  
Adults	  in	  2013-‐2104.	  	  
Barriers:	  La	  Paz	  works	  with	  4,000	  clients	  per	  year.	  As	  the	  Latino	  population	  continues	  to	  grow	  in	  Hamilton	  
County,	  the	  institutional	  and	  cultural	  barriers	  to	  accessing	  resources	  and	  becoming	  positive	  contributors	  
within	  our	  community	  become	  more	  evident.	  Frequent	  difficulties	  in	  providing	  services	  to	  the	  Latino	  
community	  include:	  agencies’	  lack	  of	  Spanish-‐speaking	  resources	  or	  interpreters,	  cultural	  
misunderstandings,	  and	  the	  challenge	  to	  provide	  such	  services	  as	  housing	  and	  employment	  for	  the	  
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Spanish-‐speaking	  population.	  Few	  agencies	  may	  have	  Spanish	  speakers	  or	  interpreters,	  but	  speaking	  the	  
same	  language	  does	  not	  automatically	  provide	  optimal	  services.	  Cultural	  relevance,	  background	  knowledge	  
and	  a	  trusted	  relationship	  are	  crucial	  to	  fully	  meeting	  the	  needs	  of	  the	  client.	  If	  La	  Paz	  ceased	  to	  operate	  
tomorrow,	  this	  city’s	  relationship	  with	  its	  fastest-‐growing	  demographic	  would	  be	  set	  back	  more	  than	  a	  
decade.	  	  	  

o Goals	  and	  Objectives	  –	  What	  will	  this	  initiative	  achieve?	  (Note:	  Be	  sure	  this	  section	  lines	  up	  with	  

section	  4	  measurement	  data)	  	  	  

The	  mission	  of	  La	  Paz	  is	  to	  empower	  and	  engage	  Chattanooga’s	  Latino	  population	  through	  advocacy,	  
education	  and	  inclusion.	  The	  ultimate	  goal	  of	  the	  FRC	  and	  other	  programs	  at	  La	  Paz	  is	  to	  equip	  the	  Latino	  
population	  with	  the	  necessary	  tools	  to	  become	  fully	  incorporated	  into	  city	  life.	  The	  FRC	  will	  increase	  the	  
quality	  of	  life	  for	  the	  fastest	  growing	  demographic	  in	  Chattanooga	  by	  eliminating	  barriers,	  increasing	  access	  
to	  available	  resources	  and	  providing	  guidance	  and	  educational	  development.	  La	  Paz	  will	  meet	  immediate	  
needs,	  provide	  consultation	  and	  assessment,	  and	  encourage	  clients	  to	  gain	  more	  information	  and	  
knowledge	  through	  an	  educational	  experience	  at	  La	  Paz.	  	  La	  Paz	  will	  also	  engage	  the	  general	  community	  
through	  the	  FRC	  and	  provide	  more	  opportunity	  for	  inclusion.	  	  

o Actions	  –	  	  How	  will	  you	  achieve	  the	  goals,	  including:	  
 Clear	  summary	  of	  activities:	  	  (What	  are	  you	  doing?)	  

Latino	  Family	  Resource	  Center	  (FRC):	  Currently	  the	  FRC	  is	  outfitted	  with	  3	  computer	  stations	  equipped	  
with	  Microsoft	  Office	  and	  Internet,	  a	  color	  printer	  and	  2	  ipads.	  La	  Paz	  is	  in	  the	  process	  of	  producing	  an	  
online	  jobs	  board	  and	  resource	  guide	  to	  increase	  educational	  opportunities	  and	  access	  to	  available	  
resources.	  For	  those	  with	  limited	  to	  no	  internet	  access,	  these	  resources	  will	  be	  available	  at	  the	  FRC.	  	  
Consultation	  and	  Assessment:	  La	  Paz	  will	  meet	  immediate	  needs	  through	  translation	  and	  interpretation	  
services;	  provide	  culturally	  and	  linguistically	  tailored	  consultation,	  assessment	  and	  referral.	  With	  FY2016	  
funding,	  La	  Paz	  will	  expand	  client	  services	  hours	  with	  additional	  support	  from	  trained	  interns	  and	  
volunteers.	  Thus,	  allowing	  La	  Paz	  to	  reach	  additional	  clients	  and	  provide	  more	  educational	  workshops	  
stemming	  from	  needs	  assessments.	  
FRC	  Activities:	  La	  Paz	  will	  coordinate	  educational	  opportunities	  at	  the	  FRC.	  Currently,	  ESL	  and	  citizenship	  
classes	  are	  taking	  place	  at	  the	  center.	  With	  additional	  funding,	  both	  are	  expected	  to	  expand	  to	  include	  more	  
class	  times	  and	  higher	  attendance,	  while	  offering	  additional	  opportunities	  such	  computer	  training,	  
employment	  readiness	  and	  language	  and	  cultural	  exchange.	  La	  Paz	  will	  also	  conduct	  outreach	  activities	  to	  
cultivate	  existing	  partnerships	  and	  forge	  new	  collaborative	  relationships	  with	  other	  entities	  in	  the	  
Chattanooga	  community,	  such	  as	  the	  Public	  Library,	  YFD	  (Youth	  and	  Family	  Development	  Centers)	  and	  
Tennessee	  Career	  Center.	  	  	  
Training:	  The	  FRC	  will	  serve	  as	  a	  training	  center	  for	  interns	  and	  volunteers	  seeking	  to	  provide	  culturally	  
and	  linguistically	  specific	  services.	  They	  will	  learn	  to	  consult	  and	  assess	  client	  needs,	  to	  conduct	  customer	  
surveys	  in	  order	  to	  gain	  knowledge	  of	  services	  needed	  and	  how	  to	  follow	  up	  with	  appropriate	  
programming.	  Interns	  will	  receive	  intense	  training	  to	  last	  at	  least	  one-‐semester/six	  months	  and	  other	  
short-‐term	  volunteers/interns	  will	  be	  trained	  to	  provide	  limited	  client	  assistance.	  	  
Additional	  Programming:	  The	  FRC	  will	  serve	  as	  the	  gateway	  to	  additional	  services	  at	  La	  Paz.	  	  
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1)	  The	  Promotores	  de	  Salud	  (Community	  Health	  Workers)	  provides	  the	  information	  and	  guidance	  necessary	  
for	  members	  of	  Chattanooga’s	  Latino	  population	  to	  lead	  healthy	  lifestyles.	  Through	  this	  program,	  La	  Paz	  
works	  closely	  with	  strategic	  partners,	  such	  as	  local	  schools,	  churches,	  and	  healthcare	  providers.	  Using	  the	  
CHW	  model,	  the	  Promotora(s)	  de	  Salud	  will	  work	  with	  clients	  out	  of	  the	  La	  Paz	  office	  to	  provide	  
consultation,	  assessment,	  outreach	  and	  referral	  as	  well	  as	  interpretation	  and	  translation.	  Other	  funding	  
sources	  will	  allow	  the	  Promotora	  de	  Salud	  to	  coordinate	  large-scale	  health	  seminars	  to	  address	  general	  health	  
concerns,	  highlight	  area	  health	  providers,	  and	  increase	  opportunities	  to	  connect	  members	  of	  the	  area	  Latino	  
community	  to	  valuable	  resource	  agencies.	  	  
2)	  Entre	  Nosotras	  (EN),	  promotes	  healthy	  families	  by	  supporting	  female	  heads	  of	  households	  through	  
multiple	  tactics	  to	  include	  support	  groups	  and	  victims	  services	  for	  domestic	  violence	  victims.	  	  	  	  
3)	  As	  part	  of	  the	  EN	  program,	  select	  participants	  will	  attend	  a	  yearlong	  leadership	  development	  course.	  The	  
participants	  will	  coordinate	  client	  lead	  activities,	  host	  public	  informative	  sessions,	  and	  work	  toward	  
building	  cultural	  awareness	  in	  Chattanooga	  by	  attending	  two	  community	  engagement	  events.	  Leaders	  
serve	  as	  a	  client	  committee	  to	  provide	  guidance	  to	  the	  leadership	  of	  the	  organization.	  

 Timeline	  of	  activities	  and/or	  significant	  milestones	  throughout	  the	  year:	  (When	  are	  
you	  doing	  it?)	  

The	  FRC	  is	  currently	  open	  to	  the	  public	  Tuesday-‐Thursday	  and	  by	  appointment	  Monday	  and	  Friday.	  This	  
schedule	  was	  determined	  due	  to	  the	  lack	  of	  human	  resources	  available.	  With	  additional	  funding,	  La	  Paz	  will	  
be	  able	  to	  extend	  open	  hours	  to	  not	  only	  provide	  services	  for	  clientele,	  but	  more	  opportunity	  for	  intern	  
training	  as	  well.	  La	  Paz	  staff	  and	  interns	  will	  provide	  services	  on	  an	  ongoing	  basis	  throughout	  the	  year.	  
Educational	  engagement	  opportunities	  will	  be	  scheduled	  to	  meet	  the	  needs	  of	  partners	  and	  participants.	  
Volunteer	  and	  intern	  orientation	  will	  take	  place	  at	  the	  beginning	  of	  each	  university	  semester	  as	  well	  as	  on	  a	  
needed	  basis.	  Training	  and	  evaluation	  is	  consistent	  throughout	  the	  program	  year	  and	  according	  to	  
University,	  student	  and/or	  volunteer	  schedules	  and	  programs.	  	  
	  

 Key	  personnel/project	  leaders/consultants:	  (Who	  is	  doing	  what?)	  
All	  Client	  Services	  staff	  at	  La	  Paz	  will	  play	  a	  role	  in	  the	  FRC.	  Vivian	  Lozano,	  Client	  Services	  Coordinator	  will	  
be	  in	  charge	  of	  the	  center;	  coordinating	  partnership	  and	  educational	  opportunities;	  volunteer	  and	  intern	  
training,	  oversight	  and	  evaluation;	  as	  well	  as	  providing	  client	  consultation	  and	  assessment.	  Jessica	  Cliché	  
will	  provide	  health	  and	  wellness	  consultation	  and	  assessment	  and	  Melody	  Bonilla	  will	  provide	  ongoing	  
support	  for	  the	  project,	  client	  and	  intern	  leadership	  training	  as	  well	  as	  in-‐depth	  case	  management	  services.	  	  
Stacy	  Johnson	  will	  provide	  direction	  and	  oversight,	  reporting	  and	  coordination	  with	  the	  city	  of	  Chattanooga	  
and	  other	  partnerships.	  With	  additional	  funding,	  support	  staff	  will	  perform	  outreach,	  community	  
engagement	  and	  educational	  activities	  and	  assist	  with	  developing	  and	  maintaining	  collaborative	  
relationships.	  	  
	  

 	  	  	  	  	  	  	  	  	  	  	  	  	  Citizen	  engagement	  -‐	  How	  are	  you	  involving	  citizens?	  
The	  FRC	  coordinates	  events	  throughout	  the	  year	  to	  engage	  the	  community.	  For	  instance,	  in	  2014,	  over	  200	  
community	  members	  joined	  La	  Paz	  and	  the	  Chattanooga	  Police	  Department	  for	  a	  public	  forum	  on	  police	  
initiatives	  and	  community	  safety.	  We	  have	  also	  assisted	  Officer	  Harold	  Diaz	  in	  recruiting	  members	  for	  the	  



	  

City	  of	  Chattanooga	  
Agency Offer Worksheet 
(A1)	  

	  
	  

Hispanic	  Citizens	  Police	  Academy.	  The	  next	  Academy	  will	  meet	  at	  La	  Paz.	  	  The	  Academy	  alumni	  (first	  group	  
of	  graduates)	  will	  meet	  once	  a	  month	  at	  La	  Paz	  to	  assist	  with	  community	  outreach	  and	  citizen	  engagement.	  
The	  Mayor	  of	  Chattanooga	  has	  visited	  La	  Paz	  and	  spoken	  with	  clients	  and	  leaders.	  These	  events	  and	  
sessions	  continue	  throughout	  the	  year,	  providing	  community	  members	  with	  the	  needed	  information	  and	  
education	  to	  contribute	  to	  the	  city.	  
In	  the	  upcoming	  year	  with	  additional	  funding,	  the	  FRC	  will	  expand	  its	  educational	  engagement	  
opportunities	  to	  include	  activities	  such	  as	  computer	  classes,	  employment	  readiness	  and	  language	  and	  
cultural	  exchange.	  La	  Paz	  will	  also	  perform	  community	  outreach	  and	  engagement,	  host	  educational	  
activities	  and	  assist	  with	  developing	  collaborative	  relationships,	  all	  of	  which	  will	  engage	  Chattanooga’s	  
citizens.	  	  
	  

 Environmental	  sustainability:	  	  	  
La	  Paz	  Chattanooga	  will	  play	  a	  role	  in	  Green	  Spaces	  Empower	  Chattanooga	  project,	  the	  new	  energy	  
efficiency	  initiative	  launching	  in	  Highland	  Park	  in	  2015.	  La	  Paz	  suggested	  that	  Green	  Spaces	  staff	  reach	  out	  
to	  the	  Hispanic	  Citizens	  Police	  Academy	  alumni	  group,	  which	  will	  start	  meeting	  monthly	  at	  La	  Paz.	  
Information	  will	  be	  given	  to	  the	  group	  and	  they	  will	  lead	  the	  charge	  to	  get	  the	  information	  to	  the	  
community.	  	  

 Cite	  applicable	  research/best	  practices	  used	  in	  this	  offer:	  	  	  
N/A	  

	  

SECTION 3 - BUDGET REQUEST 
 

Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Agency	  /	  Department	  Name	  

Personnel	  Cost	  
(including	  
Benefits)	   Operations	   Request	  

%	  	  of	  
offer	  

	  FTEs	  
required	  

La	  Paz	  Chattanooga	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  86,000	  	  	  	  	  	   	  $	  	  	  	  	  	  	  	  	  	  29,000	  	  	  	  	  	  	  	  	  	  	  	  	  $	  115,000	   75%	   3	  
	  	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	   0%	   	  
	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	   0%	   	  

Total	  	   	  $	  	  	  	  	  	  86,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	  	  	  	  	  	  	  	  	  29,000	   	  $	  	  	  115,000	  	  	  	  	   75%	   3	  
*Amounts MUST agree with collaborating Department totals for this offer 
 

Does this have Capital Budget Impact?	   X No	   ☐  Yes	   If	  Yes,	  Amount	  	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

*Please Contact City of Chattanooga Budget Department for Capital Budget Request Form 423-643-7361 
 

Financial Offsets: (Please	  list	  any	  Revenue	  i.e.	  Golf	  course	  revenue,	  Grants,	  Private/Corporate	  Contributions,	  Etc.) 
Name Amount 
United Way  	  $	  	  	  	  	  	  	  10,000	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
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Corporate Donations 	  $	  	  	  	  	  	  	  10,000	  	  	  	  	  	  	  	  	  
Foundations  	  $	  	  	  	  	  	  	  10,000	  	  	  	  	  	  	  	  	  	  	  
Donation for Service 	  $	  	  	  	  	  	  	  	  2,000	  	  	  	  	  	  	  	  
Other (individual, church, events) 	  $	  	  	  	  	  	  	  	  3,000	  	  	  	  	  	  	  	  
In Kind Volunteer Services (legal, health, client assistance, interpretation and 
translation) Est.	  $	  25,000	   

*	  The	  Blue	  Cross	  Blue	  Shield	  of	  Tennessee	  Foundation	  supports	  a	  large	  percentage	  of	  the	  La	  
Paz	  Health	  and	  Wellness	  program	  and	  a	  portion	  of	  the	  Leadership	  Development	  program.	  As	  
part	  of	  the	  FRC,	  a	  small	  portion	  of	  the	  program	  costs	  is	  written	  into	  this	  proposal.	  	  	  

 
 

SECTION 4 – PERFORMANCE MANAGEMENT 
Measurement 1  
Results Area: Smarter Students, Stronger Families, Safer Streets 
Primary Desired Outcome: Improve the quality of life for the growing Latino community 
La Paz will provide 95% of clients with an in-depth consultation and complete assessment and 90% being 
served at the FRC will have at least one need met.  
 
Description of Output Measured: Number of clients served, Number of consultations, Number of needs met 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Vivian Lozano, Melody Bonilla, Jessica Cliché, Stacy 
Johnson     

FY2013  Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
  500 700 

(95% consult=665, 
90% need met=630) 

 

 

 

Measurement 2  
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: 50% of clients will transition from a one-time consult to take advantage of an 
educational opportunity, which will result in a more educated Latino population contributing to the city of 
Chattanooga.  
Description of Output Measured: Number of Engagement Opportunities, Number of Participants 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Vivian Lozano, Melody Bonilla, Jessica Cliché, Stacy 
Johnson     

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
  N/A 5 New Engagement 

Opportunities (1 time 
or Multi-session) 
 350 Participants 
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or Multi-session) 
 350 Participants 

 

 

Measurement 3  
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: Increase knowledge and awareness of available resources, as well as, the 
opportunity to self-educate. 90% of all clients are more knowledgeable and aware of community resources, 
which will result in more educated and engaged Latino community members with a better understanding of 
resources.  
Description of Output Measured: Number of clients served, Knowledge gained 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Vivian Lozano, Melody Bonilla, Jessica Cliché, Stacy 
Johnson     

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
  500 served 90% of 700 = 630  

 

 
Measurement 4  
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: Increased capacity to high quality service for the Latino population in the city of 
Chattanooga. 100% of interns will gain knowledge and will provide high quality culturally and linguistically 
specific services at La Paz and 95% of total volunteers will have better knowledge of Latino community and 
culturally specific services after serving at La Paz. Interns and volunteers will be equipped to serve 
Chattanooga’s Latino population in businesses and organizations throughout the city.    
Description of Output Measured: Number of Volunteers/Interns trained  
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Vivian Lozano, Melody Bonilla, Jessica Cliché, Stacy 
Johnson     

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
  20 5 Interns (6 month 

training)  
50 total volunteers 

 

 

 

Measurement 5  
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: Increase in knowledge of health and wellness, resources and healthy lifestyle 
habits – 95% of individual consultations will result in a physician appointment and 95% will be more 
knowledgeable of healthy living practices after consultation. Individuals will learn and apply the knowledge 
within families and community resulting in a healthier Chattanooga.  
Description of Output Measured: Number of client consultations on health and wellness (prenatal, 
nutrition, etc.), knowledge gained 
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Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Jessica Cliché, Stacy Johnson     

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
  35 65  

 

 

 

Measurement 6  
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: Increase in knowledge of available resources, domestic violence prevention – 
95% of individual consultations will result in access to supportive services for victims of domestic violence 
either through La Paz client services or referral to partner agencies. Individuals will learn and apply the 
knowledge within families and community resulting in a safer Chattanooga. 
Description of Output Measured: Number of client consultations on domestic violence, preventative 
education 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Vivian Lozano, Melody Bonilla, Stacy Johnson     

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
  20 25  

 

 
Measurement 7  
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: Increased self-efficacy and leadership within the community – 100% of client 
leaders will accomplish their planned leadership objectives. (The participants will coordinate six client lead 
activities, host five public informative sessions, and work toward building cultural awareness in 
Chattanooga by attending two community engagement events.) Informed Latino Leaders will be the 
catalyst for a more informed household and community. 
Description of Output Measured: Number of client leaders participating in Leadership Training, number of 
leadership activities (ie. presentations, events) 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Vivian Lozano, Melody Bonilla, Jessica Cliché, Stacy 
Johnson     

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
   10 leaders 

6 client led activities 
5 info sessions 

2 events 

 

     

Note: At least 3 measures should be provided 
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Offers Offer	  Name
Results	  Area	  

Code Collabora3ng	  City	  Department FY	  2015	  City	  Award	   FY2016	  City	  Request
Other	  Sources	  of	  

Revenue	   Total	  Offer	  Cost

1 La$no	  Family	  Resource	  Center	  (FRC) F OMA 50,000	  	  	  	  	  	  	  	  	  	  	  	  	   115,000	  	  	  	  	  	  	  	  	  	  	  	  	  	   35,000	  	  	  	  	  	  	  	  	  	  	  	   200,000	  	  	  	  	  	  	  	  	  	  	  	  

2 -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

3 -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

4 -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Total	  Offers	  by	  Agency 50,000$	  	  	  	  	  	  	  	  	  	  	   115,000$	  	  	  	  	  	  	  	  	  	  	  	   35,000$	  	  	  	  	  	  	  	  	  	   200,000$	  	  	  	  	  	  	  	  	  	  

S	  =	  Safer	  Streets
E	  =	  Growing	  Economy
N	  =	  Stronger	  Neighborhoods
F	  =	  Smarter	  Students,	  Stronger	  Families
H	  =	  High	  Performing	  Government
I	  	  =	  Innova3on	  Fund

Agency	  Name:	  	  	  	  La	  Paz	  ChaHanooga

Please	  Summarize	  Offers	  per	  Agency

Results	  Area	  Code

FY16	  BUDGET



Template A3: Budget Format

Agency	  Name:

Offer	  Name:	  

Account	  Category	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   Actual	  FY	  2012 Actual	  FY	  2013 Actual	  FY	  2014 Budget	  FY	  2015 Request	  FY	  2016
Incr	  (Decr)	  Request	  
vs.	  FY	  15	  Budget

%	  Change	  Request	  vs	  
FY	  15	  Budget

REVENUES
Contribu)ons

	  	  	  	  	  Individuals/Private -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
	  	  	  	  	  Corporate/Organiza)ons/Churches 18,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   (8,000)$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐44.4%
Fees/Grants	  from	  Governmental	  Agencies

	  	  	  	  Federal -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
	  	  	  	  State -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
	  	  	  Hamilton	  County -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
	  	  	  City	  of	  ChaNanooga 50,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   115,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   65,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   130.0%
	  	  	  Other	  Ci)es	  (Please	  list) -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
United	  Way	   10,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  Founda)ons	  (including	  grants) 10,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
	  	  	  	  Gross	  Proceeds	  Special	  Events -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
	  	  	  	  Other	  UWs/Federa)ons -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
	  	  	  	  CFC/Designa)ons	  received	  thru	  UWGC -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
	  	  	  	  	  UWGC	  Program	  Alloca)on -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
	  	  	  	  	  UWGC	  Special	  Funding -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Membership	  Dues -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Program	  Income -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Governmental	  Insurance -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Private	  Insurance -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Contracted	  Services -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Fee	  for	  Services 2,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Other	  Program	  Income -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Sales	  to	  Public -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Investment	  Income -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Miscellaneous -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Other	  Revenues	  (Please	  list	  separately	  	  any	  major	  item) 15,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   (12,000)$	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Transfers	  in	  from	  other	  internal	  	  budgets -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.0%
Income	  from	  Previous	  Year -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
TOTAL	  REVENUES	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   93,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   150,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   57,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A

-‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
OPERATIONS -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Personnel	  Expenses -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Salaries 67,500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   97,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   29,500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Fringe	  Benefits -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.0%
Employee	  Health 13,600$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   13,600$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A

CITY	  OF	  CHATTANOOGA
	  FY	  2016	  Agency	  Funding	  Financial	  Form

La	  Paz	  ChaTanooga

LaUno	  Family	  Resource	  Center
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Pension/Re)rement -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Payroll	  Taxes,	  etc. 7,500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,400$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,900$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Other	  (unemployment,	  life	  insurance,	  etc) -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.0%
Total	  Personnel	  Expenses -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   75,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   121,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   46,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A

OPERATING	  EXPENSES
AdministraUon
Professional	  Fee	  &	  Contract	  service	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
U)li)es 900$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   100$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   11.1%
Other -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Rent 4,800$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,400$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,600$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   33.3%
Travel/Transporta)on -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Insurance	  (not	  employee	  health) -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Materials	  &	  Supplies 3,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,600$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,600$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   53.3%
Telephone,	  Fax,	  ISP 1,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   50.0%
Postage	  and	  Shipping 500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Occupancy/Building/U)li)es -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Equipment	  Rental	  and	  Maintenance	  (including	  contracts) -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Outside	  Prin)ng,	  Art	  Work,	  etc. 6,500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   (4,500)$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐69.2%
Conferences,	  Conven)ons,	  etc. -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Special	  Assistance	  to	  Individuals 5,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Na)onal	  Dues/Support	  Payments -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Organiza)on	  Dues	  (other	  than	  above) -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Awards	  and	  Grants 5,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Fund	  Raising/Self-‐Support	  Ac)vi)es 1,500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.0%
Miscellaneous -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Equipment	  Purchases	  (incl.	  capital	  expenses) 1,500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,500$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Deprecia)on -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
Other	  Expenses	  (Please	  list	  separately	  	  any	  major	  item) -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A

-‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   N/A
OperaUng	  Expenses	  Total -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   17,700$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   29,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   11,300$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63.8%

TOTAL	  OPERATIONS	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   92,700$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   150,000$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   57,300$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   61.8%

REVENUE	  OVER/	  (UNDER)	  OPERATIONS -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   300$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   (300)$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐100.0%



La#no	  Family	  Resource	  Center

Smarter	  Students,	  Stronger	  Families

La	  Paz	  Cha;anooga

Stacy	  Johnson Contact	  No.: 423-‐624-‐8414

sjohnson@lapazcha;anooga.org

OMA

$50,000

500

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

213 83
Comments:

La	  Paz	  provides	  individual	  consulata#on	  and	  assesement,	  educa#onal	  outreach,	  	  interpreta#on	  and	  transla#on	  and	  access	  to	  available	  resources.	  Since	  

the	  opening	  of	  the	  FRC,	  	  La	  Paz	  has	  added	  bi-‐weekly	  ci#zenship	  classes,	  weekly	  ESL	  classes,	  and	  interpre#ng	  training	  for	  volunteers.	  La	  Paz	  has	  provided

educa#onal	  outreach	  throughsuccessful	  events	  in	  the	  community	  to	  include	  a	  Police	  Forum	  where	  over	  200	  people	  a;ended	  to	  meet	  the	  new	  Chief	  of

Police	  and	  hear	  of	  the	  new	  Hispanic	  	  Ini#a#ves	  and	  hosted	  the	  Guatemalan	  Consulate	  visit	  which	  served	  over	  750	  Guatemalans.	  	  

Measurement 2

Contact Email Address:

FY15 Offer

Offer Name:

Primary Results Area:

Agency Name:

Contact Name: 

Smarter	  Students,	  Stronger	  Families,	  Safer	  Streets

Staff Responsible for Collection & 
Analyzing Data:

Daily	  (	  	  	  	  	  	  )	  	  	  	  	  	  Weekly	  (	  	  	  	  	  	  )	  	  	  	  	  Monthly	  (	  	  	  	  	  )	  	  	  	  	  	  	  	  Quarterly	  (	  	  x	  	  	  )	  	  	  	  	  Annually	  (	  	  	  	  	  )

Primary Desired Outcome

Primary Collaborating City Dept:

Amount Awarded in FY15from City 
General Fund:  

Performance Management
Measurement 1

Results Area

FY15 Target

Actual Monthly Performance

Output Measure:

Measurement Frequency

Number	  of	  clients	  accessing	  the	  services	  of	  the	  FRC

Increase	  sa#sfac#on	  with	  services	  and	  engagement

Vivian	  Lozano,	  Melody	  Bonilla,	  Jessica	  Cliché	  and	  Stacy	  Johnson



450

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
134 87

Comments:
La	  Paz	  Cha;anooga	  and	  the	  City	  of	  Cha;anooga	  Police	  Department	  are	  working	  together	  to	  eliminate	  barriers	  to	  police.	  A	  Cha;anooga	  police	  officer	  is	  
housed	  at	  the	  FRC	  two	  days	  a	  week	  and	  has	  served	  over	  50	  La#nos	  in	  the	  last	  few	  months.	  La	  Paz	  con#nues	  to	  build	  rela#onships	  with	  organiza#ons	  to	  
be;er	  serve	  the	  	  La#no	  popula#on.	  La	  Paz	  refers	  to	  many	  en##es	  for	  health,	  legal,	  employment	  and	  more.	  La	  Paz	  also	  partnered	  with	  the	  Cha;anooga
Police	  Department	  during	  the	  Cadet	  Emmersion	  projectand	  worked	  extensively	  with	  the	  Hispanic	  group.	  

20

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
3	  +	  33 1	  +	  66

Comments:
2	  Southern	  Adven#st	  University	  intern	  were	  trained	  (and	  con#nue	  to	  be)	  have	  completed	  232	  hours,	  2	  volunteers	  trained	  and	  served	  44	  hours.	  1	  has	  
been	  trained	  to	  counsel	  on	  the	  health	  exchange.	  33	  bilingual	  volunteers	  assisted	  with	  Hamilton	  County	  School	  registra#on	  in	  5	  local	  schools	  totaling	  

commit	  to	  working	  at	  least	  a	  semester	  or	  6	  months	  and	  con#nue	  to	  receive	  cultural	  competancy	  training	  and	  evalua#on.	  

3	  worksta#ons

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Comments:
La	  Paz	  has	  set	  up	  3	  computer	  worksta#ons.	  Computers	  are	  equiped	  with	  Microsof	  Office	  sofware	  as	  well	  at	  the	  internet.	  There	  are	  also	  2	  printers	  and	  
2	  ipads	  to	  be	  usedin	  the	  center.	  Individuals	  have	  used	  the	  computers,	  as	  well	  as	  the	  La	  Paz	  client	  leaders	  to	  develop	  presenta#ons	  for	  the	  community.	  
Ipads	  have	  been	  used	  for	  ESL	  classes	  and	  other	  group	  sessions.	  

110	  volunteer	  hours.	  66	  volunteers	  assisted	  with	  Guatemalan	  Consulate	  totaling	  346	  hours.	  Interns	  and	  volunteers	  housed	  at	  the	  La	  Paz	  office	  must	  

Measurement 5

Staff Responsible for Collection & 
Analyzing Data: Vivian	  Lozano,	  Melody	  Bonilla,	  Jessica	  Cliché	  and	  Stacy	  Johnson

Measurement Frequency Daily	  (	  	  	  	  	  	  )	  	  	  	  	  	  Weekly	  (	  	  	  	  	  	  )	  	  	  	  	  Monthly	  (	  	  	  	  	  )	  	  	  	  	  	  	  	  Quarterly	  (	  	  x	  	  	  )	  	  	  	  	  Annually	  (	  	  	  	  	  )
FY15 Target

Actual Monthly Performance

Measurement 4
Results Area Smarter	  Students,	  Stronger	  Families

Primary Desired Outcome Increase	  access	  to	  services	  and	  resources
Output Measure: Number	  of	  computer	  sta#ons	  and	  clients	  accessing	  the	  center

Staff Responsible for Collection & 
Analyzing Data: Vivian	  Lozano,	  Melody	  Bonilla	  and	  Stacy	  Johnson

Measurement Frequency Daily	  (	  	  	  	  	  	  )	  	  	  	  	  	  Weekly	  (	  	  	  	  	  	  )	  	  	  	  	  Monthly	  (	  	  	  	  	  )	  	  	  	  	  	  	  	  Quarterly	  (	  	  x	  	  	  )	  	  	  	  	  Annually	  (	  	  	  	  	  )
FY15 Target

Actual Monthly Performance

Measurement 3
Results Area Smarter	  Students,	  Stronger	  Families

Primary Desired Outcome
Expand	  the	  reach	  of	  La	  Paz,	  Increasing	  volunteer/intern	  knowledge	  of	  cultural	  competancy	  and	  community	  
resources

Output Measure: Number	  of	  volunteers/interns	  training	  to	  provide	  services

Staff Responsible for Collection & 
Analyzing Data: Vivian	  Lozano,	  Melody	  Bonilla,	  Jessica	  Cliché	  and	  Stacy	  Johnson

Measurement Frequency Daily	  (	  	  	  	  	  	  )	  	  	  	  	  	  Weekly	  (	  	  	  	  	  	  )	  	  	  	  	  Monthly	  (	  	  	  	  	  )	  	  	  	  	  	  	  	  Quarterly	  (	  	  x	  	  	  )	  	  	  	  	  Annually	  (	  	  	  	  	  )
FY15 Target

Actual Monthly Performance

Results Area Smarter	  Students,	  Stronger	  Families,	  Safer	  Streets,	  Stronger	  Neighborhoods

Primary Desired Outcome Stronger	  partnerships	  with	  referral	  agencies

Output Measure: Number	  of	  client	  referrals	  



500	  clients	  to	  receive	  a	  guide

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Comments:
La	  Paz	  is	  developing	  an	  online	  resource	  guide	  that	  will	  be	  available	  on	  the	  La	  Paz	  website	  in	  English	  and	  Spanish.	  La	  Paz	  will	  also	  partner	  with	  the	  local	  
Spanish	  newspaper,	  No#cas	  Libres	  to	  develop	  a	  Local	  La#no	  Resource	  Guide	  in	  Spanish	  for	  the	  community.	  10,000	  copies	  will	  be	  distributed	  to	  
	  Cha;anooga	  Spanish	  speaking	  	  residents.	  La	  Pazwill	  have	  1000	  copies	  at	  the	  LRC.	  

35

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
10 16

Comments:
With	  funding	  from	  the	  City	  of	  Cha;anooga,	  the	  health	  coordinator	  at	  La	  Paz	  has	  provided	  26	  one	  hour	  conulta#on	  and	  assessments	  in	  family	  planning,	  
nutri#on	  and	  overall	  wellness.	  She	  has	  also	  provided	  direct	  access	  to	  immediate	  health	  care	  in	  emergency	  situa#ons,	  pre-‐natal	  care	  and	  delivery.

20

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
5 16

Comments:
Selected	  clients	  are	  referred	  to	  the	  La	  Paz	  Leadership	  program.	  Through	  Leadership	  Development,	  La	  Paz	  client	  leaders	  are	  presen#ng	  topics	  to	  their	  
peers,	  such	  as	  safety,	  domes#c	  violence	  and	  preventa#ve	  educa#on.	  This	  strategy	  has	  proven	  successful	  within	  the	  La#no	  popula#on.	  

Staff Responsible for Collection & 
Analyzing Data: Vivian	  Lozano,	  Melody	  Bonilla	  and	  Stacy	  Johnson

Measurement Frequency Daily	  (	  	  	  	  	  	  )	  	  	  	  	  	  Weekly	  (	  	  	  	  	  	  )	  	  	  	  	  Monthly	  (	  	  	  	  	  )	  	  	  	  	  	  	  	  Quarterly	  (	  	  x	  	  	  )	  	  	  	  	  Annually	  (	  	  	  	  	  )
FY15 Target

Staff Responsible for Collection & 
Analyzing Data: Jessica	  Cliché	  and	  Stacy	  Johnson

Measurement Frequency Daily	  (	  	  	  	  	  	  )	  	  	  	  	  	  Weekly	  (	  	  	  	  	  	  )	  	  	  	  	  Monthly	  (	  	  	  	  	  )	  	  	  	  	  	  	  	  Quarterly	  (	  	  x	  	  	  )	  	  	  	  	  Annually	  (	  	  	  	  	  )

Actual Monthly Performance

Measurement 7
Results Area Smarter	  Students,	  Stronger	  Families

Primary Desired Outcome Increase	  client's	  knowledge	  of	  available	  resources	  and	  domes#c	  violence	  preven#on
Output Measure: Number	  of	  client	  consulta#on	  on	  domes#c	  violence	  (safely,	  preventa#ve	  educa#on,	  vic#ms	  services)

FY15 Target

Actual Monthly Performance

Measurement 6
Results Area Smarter	  Students,	  Stronger	  Families

Primary Desired Outcome Increase	  client's	  knowledge	  of	  health	  and	  wellness,	  resources	  and	  lifestyle	  habits
Output Measure: Number	  of	  client	  consulta#on	  on	  health	  and	  wellness	  (prenatal,	  nutr#on)

Staff Responsible for Collection & 
Analyzing Data: Vivian	  Lozano,	  Melody	  Bonilla,	  Jessica	  Cliché,	  Stacy	  Johnson

Measurement Frequency Daily	  (	  	  	  	  	  	  )	  	  	  	  	  	  Weekly	  (	  	  	  	  	  	  )	  	  	  	  	  Monthly	  (	  	  	  	  	  )	  	  	  	  	  	  	  	  Quarterly	  (	  	  x	  	  	  )	  	  	  	  	  Annually	  (	  	  	  	  	  )
FY15 Target

Actual Monthly Performance

Results Area Smarter	  Students,	  Stronger	  Families
Primary Desired Outcome Increase	  access	  to	  services	  and	  resources

Output Measure: Resource	  Guide	  distributed	  
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Arts Education Initiatives 

Primary Results Area: Smarter Students, Stronger Families Offer Number:  

Agency Name: ArtsBuild Date Submitted: 1/12/15 

Contact Name:  Rodney Van Valkenburg Contact Number: 423-756-2787 

Contact Email Address: Rodney@ArtsBuild.com 

Primary Collaborating City 
Dept: Youth and Family Development 

Amount Requested from 
City General Fund:   $60,000 Total Offer Cost: $120,000 

    

☒ CURRENT SERVICE / PROGRAM 

FUNDED BY CITY  
☐ CURRENT SERVICE/PROGRAM 

NOT FUNDED BY THE CITY 
☐ NEW SERVICE / 

PROGRAM 
☐ OTHER 

SECTION 2 - DETAILS 

Narrative: 
Summary – Brief summary narrative describing offered service or initiative. 
Imagine! Initiative – Request: $50,000 
The mission of the Imagine! Initiative is to enable all Hamilton County (HCDE) elementary students (grades 1-4) 
to experience a series of exhibits, concerts and performances presented by leading Chattanooga arts 
organizations. These experiences are strategically organized to increase exposure to the arts and to enhance 
student learning. ArtsBuild pays for the students’ tickets and transportation, and provides support materials to 
maximize the presentations’ curriculum connections. 

 
Schools are not mandated to attend the Imagine! performances; however, EVERY elementary school within 
Chattanooga city limits VOLUNTARILY will participate in the Imagine! Initiative in the 2014-2015 school year. 

 
Four Imagine! presentations will be offered in the 2015-16 school year: First grade students will attend the 
Chattanooga Theatre Centre’s Youth Theatre productions, second grade students will attend Chattanooga 
Ballet’s The Nutcracker, third graders the Chattanooga Symphony and Opera’s Young People’s Concert and 
fourth graders will attend the Southern Lit Alliance’s professional Drama for Youth productions. The 
presentations for grades 2-4 are held at the Tivoli Theatre. 
 
By offering experiences to first through fourth grades, ArtsBuild will serve approximately 6,600 students living 
within Chattanooga city limits (52% of all HCDE grade 1-4 students).  The cost per student for this initiative 
averages $7.00: $5.00 for tickets and $2.00 for transportation. The only additional cost for Imagine! is in 
curriculum development. There is not an administrative fee attached to this initiative. 
 
The request represents a $10,000 increase from last year. We anticipate that we will have an increase in 
attendance in the first grade experience since it will be the 2nd year of the program and more first grade 
teachers become aware of the opportunity. We have also seen an increase in attendance in the third grade CSO 
experience. This year we paid for substitutes so that elementary school music teachers could attend the 
concert. In the past, schools did not allow the music teachers to attend because they were needed to cover 
classes at school, so many schools did not go to the performance. One of the reasons we offer the CSO 
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experience is to enhance the state music curriculum and paying for the cost of substitutes did result in greater 
participation. We anticipate another increase in the 2015-16 school year. 

 
Local Kennedy Center Workshops – Request: $10,000 
For the past 13 years ArtsBuild has partnered with HCDE and the John F. Kennedy Center’s Partners in Education 
program to host a workshop series, specifically designed for K-12 teachers, which focuses on how to integrate 
the arts with literacy instruction. The series consists of two, two-day workshops, a one-day follow-up workshop, 
and a workshop for principals. Supporting funds for the workshops are also provided through a grant from the 
Tennessee Arts Commission.  

 
The teacher workshops consist of arts integration instruction strategies, demonstration classes with students, 
coaching participants in the implementation of activities, and lesson plan facilitation. Participants include grade-
level teams from Hamilton County public schools. 

 
Workshop participants gain a better understanding of the impact high-quality art experiences have on students. 
Workshop leaders explicitly identify theatre, visual arts, and language arts curriculum standards while focusing 
on instruction techniques needed for arts integration to occur. The leaders also connect activities to state 
curriculum and best practice instruction strategies. 
 
While HCDE does not provide direct funding for these workshops, we value the in-kind contribution by HCDE to 
be $3,500. Support from HCDE includes administrative time for Aimee Randolph, Director of K-12 Instruction 
and HCDE representative to participate in the Kennedy Center’s Partners in Education Program with ArtsBuild 
(this program requires a partnership between a school system and an arts organization), workshop space at 
Barger Academy and Barger Academy staff time to help implement the program. 

 

Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or need that the 
offer addresses.  Be sure to include how citizens will benefit from the service or initiative. 

Imagine! Initiative 

The Imagine! initiative began in 2009 as a result of a survey of arts experiences in our public elementary schools. 
We found that 20% of all HCDE elementary school students had no exposure to the arts during elementary 
school outside of a 40 minute music class once a week. Fifty-two percent of all elementary students had no 
more than three arts experiences during their entire elementary school career. We found that the amount of 
arts experiences varied widely from school to school. 

 
ArtsBuild’s Imagine! Initiative takes a strong stand with our belief that exposure to the arts should be by design 
and that it should be for every elementary school student in our community. 
 
Local Kennedy Center Workshops 

 
With the emphasis on curriculum standards in Tennessee schools, learning in, about and through the arts has 
been recognized as a significant way to help students achieve high results. Best teaching practices stress the 
need for students to look more deeply into curriculum subjects and the need to differentiate instruction. 
Students must develop higher-order thinking skills, cooperative behavior and the ability to analyze visual texts in 
order to succeed. Arts integration emphasizes effective instructional strategies based on constructivist 
educational theory; however, many teachers are not prepared to teach this way that asks for students to 
“construct meaning” rather than learn through a heavy emphasis on direct instruction. ArtsBuild Teacher 
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Workshops will continue to assist teachers in implementing teaching strategies aligned with the curriculum 
standards. 

 
By implementing the activities in the workshops, students are better able to succeed in a cooperative learning 
environment and are able to increase literacy comprehension through deeper comparative analysis, inference, 
and awareness of detail. As required by state standards, students are able to communicate knowledge and 
understandings of curriculum through different means such as drama and visual art. Teachers are able to 
differentiate their teaching strategies and assess student learning through multiple art forms. 
 
The workshops have also been very popular because of the work of Kennedy Center workshop leader Sean 
Layne from Washington, D.C.  His “Acting Right” workshop provides instruction strategies in drama that teaches 
proper behavior rather than just manage student behavior. His work can be seen in many classrooms 
throughout Hamilton County. 
 
In partnership with Youth and Family Development, recreation leaders and tutors will be invited to attend a two 
day workshop with Sean Layne and a special 3 hour workshop will also be arranged in November for those that 
cannot attend the two day session. In addition, with funding from the City of Chattanooga, we will be able to 
offer a day-long workshop for Head Start teachers to incorporate drama with their Pre-K class. Mr. Layne has 
served as a workshop leader with the distinguished Wolf Trap program in Washington, D.C. and has led 
workshops for Head Start teachers across the country. 

Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with section 4 
measurement data)   

o 100% of HCDE elementary school students in grades 1 – 4 will participate in the Imagine! 
Initiative. While we understand that this is difficult to achieve, 100% will continue to be our 
target as it represents our intent for the initiative. 

o The Imagine! Initiative will enhance student learning by connecting to the state curriculum.  
Teachers will lead pre-and/or post-curriculum activities connected to the Imagine! Initiative. 

o Teachers will understand and implement arts integration instructional strategies through 
participation in local Kennedy Center workshops. 

o Participating teachers agree that the Imagine! Initiative or Kennedy Center Workshops were 
valuable and enhanced the curriculum or their instructional strategies. 

Actions –  How will you achieve the goals, including: 
Clear summary of activities:  (What are you doing?) 
Imagine! presentations will include: 

o 1st Grade – Chattanooga Theatre Centre’s Youth Theatre Performances 
o 2nd Grade - Chattanooga Ballet’s production of The Nutcracker 
o 3rd Grade – Chattanooga Symphony and Opera Young People’s Concert 
o 4th Grade – Southern Lit Alliance Dramas for Youth productions 

Curriculum support materials will be sent to teachers for all presentations. 
 

Local Kennedy Center Workshop activities: 
Advanced/refresher and beginner workshops will be held with Kennedy Center workshop leaders Melanie Rick 
and Sean Layne. Recreation leaders, tutors and Head Start teachers will be invited to workshops and special 
workshops will be offered specifically to meet their needs. 
 
Timeline of activities and/or significant milestones throughout the year: (When are you doing it?) 
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The Imagine! presentations will be offered from October, 2015 – May, 2016. 
o 1st Grade – Chattanooga Theatre Centre’s Youth Theatre Performances: October, 2015, 

February, 2016, and May 2016 
o 2nd Grade - Chattanooga Ballet’s production of The Nutcracker: December 2015 
o 3rd Grade – Chattanooga Symphony and Opera Young People’s Concert: February 2016 
o 4th Grade – Southern Lit Alliance Dramas for Youth productions: October, 2015 and May 2016 

 
The Kennedy Center workshops will be held September 22-24, 2015 and November 10 -12, 2015. 
 
Key personnel/project leaders/consultants: (Who is doing what?) 
ArtsBuild’s Director of Grants and Initiative, Rodney Van Valkenburg, will oversee both the Imagine! Initiative 
and Local Kennedy Center programs.  Through Mr. Van Valkenburg’s leadership ArtsBuild (Allied Arts) has 
received national recognition for its arts integration efforts by the National Endowment for the Arts and 
Americans for the Arts. ArtsBuild's efforts have also been featured Creating Meaning through Literacy and the 
Arts, a nationally-recognized resource book by literacy expert Claudia Cornett. In February, 2015, Mr. Van 
Valkenburg will begin a 3 year term on the Kennedy Center Partners in Education Advisory Committee. 

 
The teacher workshops will be led by Kennedy Center affiliated teaching artists, Melanie Rick and Sean Layne. 
Melanie is a National Board Certified Teacher and arts integration consultant. She leads workshops on how to 
integrate visual art, poetry, and portraiture throughout curriculum. Sean has worked as an actor and drama 
educator since 1989 and actively leads teacher workshops with the Kennedy Center. Both are course leaders 
and program consultants for the Kennedy Center's CETA program. The director of the Kennedy Center’s Partners 
in Education Program, Barbara Shepherd, will also provide consultation. 
 
Citizen engagement - How are you involving citizens? 
ArtsBuild coordinates the Imagine! Initiative through partnerships with the participating arts organizations, 
HCDE central office and individual schools. 

 
ArtsBuild participates with HCDE in the Kennedy Center's Partners in Education Program to develop the 
professional development workshops. Aimee Randolph, Director of K-12 Instruction with HCDE, is directly 
involved with the development and marketing of the workshops. Mr. Randolph also attends the Partnership 
Annual Meeting in Washington, D.C. 

     
Juana Wilson-Roberts, Fine Arts Coordinator, and Amy Burton, Drama Instructor at Barger Academy, are 
extremely supportive with the logistics for the workshops. Ms. Wilson-Roberts arranges for the students to 
participate in the demonstration classes and ensures that they are coordinated with the workshop schedule. 
Ms. Wilson-Roberts also assists with any last minute equipment/supply needs. The workshops take place in 
Burton's classroom, the black-box theatre at Barger Academy. Ms. Burton ensures that the space is arranged as 
needed for the workshops. Barger Principal, Greg Bagby, also ensures that the school is welcoming to the 
participants. 
 
Environmental sustainability:   
N/A 
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Cite applicable research/best practices used in this offer:  
Imagine! Initiative 
 
Imagine! will provide the first exposure to our community’s arts resources (arts organizations and facilities like 
the Tivoli) for most students. The initiative is an investment in the cultural health of Chattanooga.  Studies have 
shown that people who participate in the arts before the age of 18 are four times more likely to participate as 
adults. The Matador Network just named Chattanooga one of the top 20 “coolest” cities in the U.S.A. These 
distinctions are important to our community to attract visitors, businesses and new employees, and the arts 
play a significant role in achieving a positive public profile. 
 
Research and books such as Rise of the Creative Class by Richard Florida and Daniel Pink’s A Whole New Mind 
show that in order to succeed in the 21st century workplace, we need to develop a creative community. The 
arts must to be part of every child’s education to develop a workforce which can work as a team, communicate 
well, and process and synthesize information in a coherent manner. 
 
ArtsBuild’s guiding philosophy was confirmed by a study published in September 2013 about the lasting impact 
of arts field trips on students attending activities at the Walton Performing Arts Center and Crystal Bridge Art 
Museum in Fayetteville, Arkansas (EducationNext, Winter 2014). Researchers Jay P. Greene, Daniel H. Bowen 
and Brian Kisida surveyed more than 2,000 students and were able to establish a random control group for the 
study. Their research found that students who attended arts field trips read more, were more curious about the 
arts, and were more tolerant and empathetic individuals. 
 
Local Kennedy Center Workshops 
The workshop strategies presented are embedded with recognized best instructional practice.  ArtsBuild 
believes that supporting and building effective teacher instructional practice will have a positive result on test 
scores and student learning overall. 
 
These best practices are shared, modeled with students and participants are given time to practice and identify 
placement within their classrooms. We measure teachers’ comfort levels in leading the activities in their 
classroom. In FY15, 88% of participants reported that they were very confident or confident implementing the 
workshop activities in their classrooms. In an initial survey two months after the workshops in FY15, 83% of the 
participants stated that they did lead activities learned in the workshops in their classroom. 
 
The workshop leaders align their sessions with six learning principles: learning is actively built, experiential, 
reflective, evolving, collaborative, and embraces problem solving. The instruction strategies shared are 
consistent with recognized educational approaches such as Piaget’s Constructivist Theories, Bloom’s Taxonomy 
and Gardner’s Multiple Intelligences. The instructional strategies learned are researched-based, reach diverse 
learners, and address 21st century workplace needs. 
 

 

 

 

 
 



 

City of Chattanooga 
Agency Offer Worksheet (A1) 

 

Page 6 of 8 
FY16 Agency Offer Form 

 

 

Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Agency / Department Name 
Personnel Cost 

(including Benefits) 
Operations 

(program budget) Request 
%  of 
offer 

 FTEs 
required 

ArtsBuild  $ 27,000  $          93,000             $ 60,000 50% 1.5 

   $                       $                       $    0%  

  $                       $                       $    0%  

Total   $ 27,000         $            93,000  $ 60,000 50% 1.5 
*Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? ☒ No ☐ Yes If Yes, Amount   $                            

*Please Contact City of Chattanooga Budget Department for Capital Budget Request Form 423-643-7361 

 

 

 

 

Financial Offsets: (Please list any Revenue i.e. Golf course revenue, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

Tennessee Arts Commission  $    10,000                 
Unum  $     25,000           
ArtsBuild Operating  $     25,000                 
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SECTION 4 – PERFORMANCE MANAGEMENT 

Measurement 1  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: Elementary school students will have systematic exposure to quality arts and 
culture experiences provided by area arts organizations and will utilize our City’s cultural resources. 

 

Description of Output Measured: Continue the current target of 100% level of participation from all HCDE 
elementary schools within the Chattanooga city limits in the Imagine! Initiative 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_ __   Annually_X_ 

Staff Responsible for Collection & Analyzing data: Rodney Van Valkenburg       

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

91% 96% 100% 96% 100% 

Measurement 2  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: The Imagine! Initiative will enhance student learning by connecting to the state 
curriculum. 

Description of Output Measured:  

• Teachers will lead at least three pre-and/or post-curriculum activities connected to the Imagine!   

      Initiative. Currently half of the Imagine! activities have taken place in FY15. We have discovered that  

     our initial target was too ambitious. 

• Teachers agree that the Imagine! Initiative or Kennedy Center Workshops were valuable and enhanced 

     the curriculum or their instructional strategies. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_X_ 

Staff Responsible for Collection & Analyzing data: Rodney Van Valkenburg      

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

Activities               62% 

Workshops Valued 97% 

65% 

100% 

90% 

90% 

70% 

93% 

70% 

94% 
 

Measurement 3  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: Teachers will understand and implement arts integration instructional strategies 

through participation in local Kennedy Center workshops. 

Description of Output Measured:  

 Teachers participating in the Kennedy Center workshops state that they are comfortable to lead the 

activities learned during the workshops in their classroom. 

 • Participants, surveyed three months after the workshop, indicated that they have implemented  

      activities in their classrooms. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually_X_ 

Staff Responsible for Collection & Analyzing data: Rodney Van Valkenburg      

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

Comfort         94% 

Implemented 92% 

97% 

87% 

85% 

80% 

88% 

83% 

90% 

90% 
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Library Operating Services Offer 1 

Primary Results Area: 

Smarter Students, Stronger 
Families, High Performing 
Government Priority Ranking: 1 

Lead Department: Chattanooga Public Library Collaboration:  X YES  NO 

Administrator: Corinne Hill 
Date 

Submitted: 1/13/15 
Amount Requested from 

City General Fund:   $6,221,306.48 Total Offer Cost: $6,679,526.00 
    

 MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  
  

SECTION 2 -  OFFER DETAILS 
 

BFO #1 - Chattanooga Public Library Operating 
 

“The only thing that you absolutely have to know, is the location of the library.” - Albert Einstein 
 

Accomplishments 

The mission of the Chattanooga Public Library is to be the community's catalyst for lifelong learning.  The 
library continues to accomplish this mission by serving hundreds of thousands of individuals in Chattanooga 
and the surrounding region.  The Library serves a wide demographic and has a Downtown main branch and 
three distinct branch locations in Brainerd, Hixson and South Chattanooga.  The Public Library provides access 
to books, media, and electronic resources, public computers, and emerging technologies regardless of income 
or status.  Circulation is already up 7% over the same time period last year and we anticipate circulating an 
unprecedented one-million items in fiscal year 15-16. 

The Public Library is an integral part of the greater Chattanooga region.  While we are a public service that is 
funded by the citizens of Chattanooga, in reality, we are a regional service provider; covering all of Hamilton 
County and portions of the six county Metropolitan Statistical Area.  Often times we receive input and thanks 
from individuals and families in North Georgia and surrounding Tennessee communities.  The Public Library is 
not only providing services to the 170,000 citizens in Chattanooga but to over 500,000 residents in our MSA. 
 We issued 1,189 Library cards to non-residents last year.  We also issued 43 Library cards through our 
volunteer program where individuals provide 20 volunteer hours in exchange for a Library card. 

Access to spaces, both digital and physical, that act as a platform for the creation and sharing of knowledge is 
growing the intellectual capacity of the community and serves as a catalyst for entrepreneurial growth and 
contributes to investment in the region. 



 

City of Chattanooga 
Department Offer Worksheet 

 

FY16 Offer Form  
2 

The Public Library continues to see growth in children’s programming by offering storytimes, code camps and 
STEM learning initiatives, author talks, community hackathons and other events specifically designed to 
appeal to children, tweens, teens and young adults. 
In 2014, the library identified target audiences for service improvement and enhancement.  Parents, families, 
and youth are our most steadfast and consistent users, and they were identified as a top priority.  As of 
December 31, 2014, the Public Library had already surpassed the annual goal of a 30% increase in youth 
programming; reaching 81,534 attendees.  The introduction of 23,366 new library cards (additional details 
below) to public school students in Hamilton County has allowed the library to expand services and help 
guarantee accessibility to all school age children who were otherwise limited in their interaction with the 
Public Library. 
 

Building on Success 
 

• The ongoing Public Library organizational transformation includes the addition of a new Chief 
Administrative Officer.  This position will provide oversight for Public Library business operations as 
well as work with all departments on developing services within the operating parameters of the City 
of Chattanooga.  The new CAO will also provide direction on operations as they relate to process and 
procedure, ensuring compliance with City Code and State and Federal law.  The CAO will participate in 
the design of new services and how those services are delivered in the most efficient and effective 
manner available. 

 

o Cost - $114,162.74 
 

• In response to the library’s goal of increasing the number of attendees at youth programs, we have 
adopted a new program delivery model.  On-Demand Programming Delivery offers more program 
opportunities for families and youth at each library location without significantly impacting staff work 
time.  Walk-up On-Demand Programming Stations provide self serve programs that include activities 
such as 3D Printing, button making, and more. 

 

o Cost - $9,000.00 (Three new 3D printers) 
 

• Through our Anytime:Library initiative, we have successfully distributed 23,366 new library cards to 
children in the Hamilton County public schools.  This represents an approximately $1.2 million in-kind 
investment in our community that will allow children attending Hamilton County public schools to 
access all material and services offered through the Public Library.  In particular, Anytime:Library has 
resulted in an increase in our electronic homework-help collections and is a catalyst in our transition 
toward more electronic formats, providing more access in more places. 
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o No additional cost 
 

• In 2012, the Library implemented a process for patrons to request materials (books, DVD’s, materials, 
etc.) that was not available locally.  We are proud to report that we have surpassed 10,000 requests 
and are providing an enhanced customer service experience for our patrons. 
 

o No additional cost 
 

• The Public Library 4th Floor area is known as an entrepreneurial and innovative space; fulfilling a much 
needed service without limitations.  3D printers, laser cutters, looms, and public meeting space 
provide a collision environment for young creatives and seasoned citizens to design, experiment, and 
develop without barriers and limitations.  Partnerships with the Enterprise Center, Co-Lab, EPB, and 
other entities allow citizens to capitalize and collaborate; utilizing technology that would otherwise 
not be available and taking advantage of guidance from experts that would otherwise be out of reach. 
 The Public Library 4th Floor provides an abundance of community services regardless of individual 
resources and has become a national model of how to provide public services by utilizing the creative 
power of your community.  We are developing metrics that will allow us to better assess the 
transformative effect that our 4th floor services are having in the community.  Events and programs, 
both large and small, have seen an 8% increase this year, and we anticipate more steady growth as we 
implement a new service model that creates a prototyping loop between youth services and the 4th 
Floor.  The addition of sound-absorbent panels has also made the event space more desirable to our 
partners and collaborators. 

 

o No additional cost 
 

• In the FY15 BFO process, we proposed and are in the process of implementing a Radio Frequency 
Identification (RFID) system that is allowing us to facilitate inventory tracking and reduce loss.  Our 
proposal this year will allow us to build on the RFID foundation and provide self checkout kiosk 
complete with payment capabilities.  This will allow us to recover overdue fees/fines while ensuring 
efficiency for the patron and freeing up staff to become engaged with the public. 

 

o Cost - $36,000.00 
 

Partnerships 
 

We currently partner with the City of Chattanooga Department of Youth and Family Development (YFD) and 
provide story/book programs for children at their 12th Street Child Care center and our children’s librarian, 
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Lee Hope, attends monthly meetings with YFD to discuss the Chattanooga Literacy Initiative and how the 
Library may be able to assist.  Library staff have cultivated a mutually beneficial working relationship with YFD 
and we hope to build upon that foundation.  Childrens, teens/tweens, and administration staffers from the 
Library recently met with Greta Hayes and Jason McKinney from YFD to formalize a working relationship and 
as a result, we propose establishing a “youth programming council” made up of stakeholders (including kids) 
that will meet on a bi-monthly or quarterly (to be determined) basis to help create programming 
opportunities for area youth.  We are confident that this relationship can lead to a better coordinated effort 
on behalf of the City to address the needs in our community.  Additionally, this “council” can provide us with 
feedback and guidance that can be incorporated in the development and implementation of more effective 
programming that can be targeted to the unique needs of the City’s YFD customers. 
 

We work with the United Way of Greater Chattanooga and purchase books from the summer reading list and 
supply them to the YFD reading centers.  We also work with United Way and make monthly visits to seven of 
their child care centers (Children's’ academy, Chambliss Center for Children, Little Miss Mag, Maurice Kirby, 
Pro Re Bona, Signal Centers, and Volunteer Community School) where we provide story programs for children 
ages 3-5.  We also deliver a new crate of books each month to each center. 
 

We will also be relying on our partnership with organizations such as Girl’s Inc. (we currently work with them 
on their Bookworm Club for grades 1-3 and their Summer D.E.A.R - Drop Everything And Read program) and 
will continue to provide valued programming at our Library branches and the YFD Recreation Centers.  In 
FY16, we will be partnering with Girl’s Inc. and providing Every Child Ready to Ready literacy training for their 
staff and Bookworm Club parents.  Additionally, all Bookworm Club girls will tour the Downtown Library and 
our youth staff will offer once-a-month programs at all Book worm Club locations (South Chattanooga YFD 
Center, Shepherd YFD Center, Clifton Hills Elementary, East Ridge Elementary, and Woodmore Elementary). 
 

There are no additional costs associated with our partnership with YFD, Girls Inc., and the United 
Way of Greater Chattanooga. 

 

We have experienced 49,532  unique usages of our public computers from July 1, 2014 - Dec. 14, 2014.  Each 
month, we experience an average of 9,906 unique logins on our stationary computers for public use. 
 Additionally, we have thousands of patrons log in and use our wireless access service in our facilities.  Census 
data indicates that over 27.8% of the citizens in Tennessee do not have access to the internet (2013) and even 
fewer have access to high speed connections like those offered at the Library through a partnership with EPB. 
 The Public Library provides computer access to citizens who would otherwise be without. 
 

"For us to provide opportunity for people in our community, and in particular young people, 
they have to be literate on the Internet," Berke said. "To have numerous families with no 
connectivity in their home makes that problematic..." - Mayor Andy Berke, June 22, 2014 
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As technological advances continue to leave behind a large portion of our population, the Public Library is 
closing the divide by offering access without barriers.  Education and job opportunities are accessible to 
thousands due to the services provided by the Public Library.  Our public usage demands the creation of a 
Memorandum of Understanding (MOU) between the Public Library and the Department of Information 
Services (DIT) to ensure uninterrupted service for the patrons of the Public Library. 
 

The library continues to build a partnership with the DIT.  DIT is offering a separate BFO that dedicates two 
DIT positions to the Public Library in order to address and maintain the specific needs of expanding 
technology and complexity that necessitates DIT involvement on a consistent and reliable basis.  In particular, 
this partnership includes DIT funding for an IT Technician (existing - Charise Hughey) and an Network Analyst 
(new).  The duties and responsibilities will be defined in a Memorandum of Understanding (MOU) as well as a 
Service Level Agreement (SLA) with the DIT.  The Library staff continues to work directly with Donna Jeffery 
and Brian Selvines to develop this partnership.  To clarify, this partnership only requires one new employee 
(Network Analyst).  The IT Technician is an existing and filled position that already works with the Library. 
 

The new employee cost will be funded through DIT 
 

This formalization of our partnership with DIT through an MOU will clearly define roles and responsibilities for 
all issues related to DIT and the unique technology demands of the Public Library system.  Additionally, the 
Library is also developing a SLA with DIT which, “outlines the parameters of all DIT services.” (SLA, DIT, 2014) 
  
This BFO also proposes the purchase of 23 new computers for staff usage that will replace worn and outdated 
computers.  We will work with the DIT on identifying the most efficient method for replacing computers that 
are out of warranty and have reached the end of productivity.  The proposed replacement includes those 
computers that are at least five years old and currently out of warranty.  The new computers will be replaced 
on the DIT three year replacement schedule. 
 

• 23 Computers for staff usage $20,900.00 
 

Other technology purchases include: 
 

• Four tablet computers for roving reference use  $2,300.00 
• 9 Advanced Workstations in Education (AWE)/Literacy $27,000.00 

o These computers are loaded with children’s programming/educational games.  Our current 
AWE/Literacy stations are fifth generation and loaded with outdated and ineffective 
programming.  They are also out of warranty.  The new AWE/Literacy Stations will be used at 
Eastgate (2), Northgate (2) and Main (5). 
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• Replacement of the existing Microfilm Reader Printer $12,000.00 
o Our current T2 Minolta MS6000 Microfilm Scanners with printer were purchased in 2003 and is 

out of warranty and replacement parts are unavailable.  These microfilm scanners are used on 
a daily basis by library customers to view microfilm material and to make copies from it.  The 
Microfilm Reader Printer is primarily used in the Local History department.  

 

• Total Cost $62,200.00 
 

This BFO includes an innovative program for Library staff that will reward creative and thought provoking 
ideas with mini-funding opportunities.  An internal BFO process will be implemented to distribute funding for 
programs (BFO’s will be submitted by Library Staffers) that improve the Citizen experience at the Library and 
create more efficiency and opportunity.  We envision these mini-funding opportunities not to exceed $1,500 
each and would operate from an initial pool of $10,000.  A BFO review committee will consist of subject 
matter experts with an interest in providing innovative opportunities within the community. 
 

• Total Cost $62,200.00 
 

Last year, we were successful in offering professional development to our staff through Sandler training.  This 
training provided a platform for the Public Library to develop creative learning skills that will enhance the 
overall organization.  These development opportunities reinforce our cultural shift to engaging library staff to 
be leaders from every position.  We are proposing to offer professional development that focuses on safety 
and security as well as continuing to offer training on exceptional customer service, executive coaching, 
management and leadership training.  This training will develop employees skills and result in an enhanced 
patron experience.  The Friends of the Library have pledged to partner with the Library in staff development. 
 We have initiated discussions with Todd Dockery and Tina Camba in the City’s Human Resources Department 
and, if funded, will be working with them and relying on their expertise to help us develop a Library specific 
training curriculum. 
 

• Cost - $30,000.00 
 

Measuring 
 

Measurements will be determined by customer survey; customer counts; circulation numbers; online high 
school numbers; wireless access numbers; and public computer usage.  We are forming a partnership with 
The University of Tennessee at Chattanooga Department of Political Science, Public Administration and 
Nonprofit Management.  We will be working with the MPA program to develop a mechanism to measure our 
success at delivering regular library services as well as gauge the success of our proposed embedded librarian 
and pop-up library BFO’s.  Although counting participants and number of programs provided is important and 



 

City of Chattanooga 
Department Offer Worksheet 

 

FY16 Offer Form  
7 

will be used as a measurement of success, we hope to measure beyond this and gather data on perception, 
satisfaction, and growth in learning.  In particular, we would like to develop a survey that can capture 
expectations/knowledge of library services by patrons prior to exposure to Library services; followed up by a 
final survey that measures usage and knowledge post service delivery. 
 

Desired Outcomes that this offer impacts: 
1. Improved customer experience 
2. Improved efficiency 
3. Improvement and expansion of services offered 

 

Measurement Frequency 
All measurements indicate that the Library will gather data on a quarterly measurement frequency.  We listed 
quarterly because we report quarterly to the City.  However, we produce measurements in real time and do 
monitor circulation, attendance/interaction, door count, and youth programs on a daily, weekly and monthly 
basis and can provide a measurement frequency to fit most requests.       
 

Youth Measurement Clarification 
Measurement #4 indicates Youth Programs.  Youth programs range from storytime events that are attended 
by a specific number of youth and conducted by a particular staff person to “walk-up” programming which is 
a standalone kiosk or station that allows interaction without a staff person.  This measure is the number of 
programs/events that are offered to children at the Library. 
 

Measurement #2 indicates Attendance/Interaction.  Attendance/Interaction measures the level of 
participation per program.  For instance, fifteen children may attend a story reading program for a total 
measure of 15.  Two children may interact with five programming stations each on the same visit for a total 
measure of 10.  This measure is the total number of Attendance of/Interactions with programs. 
 

Return on investment 
Six states have generated a report on economic impact of public libraries.  The results of this report show 
that, on average, every dollar invested in a public library results in $5.17 of economic activity. 
 https://www.tsl.texas.gov/roi 
 

 
 
 
 
 
 

https://www.tsl.texas.gov/roi
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Additional BFO Feedback Clarification 
 

Our advertising budget for FY15 was budgeted at $500.  We are required to advertise our Board of Directors 
meeting and had been doing so on an annual basis.  As a result of the findings in a 2014 audit, it was 
determined that we should be advertising on a monthly basis.  This increase in advertising funds (requested 
$2,000) is necessary in order to meet this mandated requirement. 
 

Our children’s exhibit (materials) budget indicates a $15,000 increase however, our overall materials budget 
was decreased by $15,000 to compensate.  We created this “exhibit” line item in order to better track our 
children’s programming materials and supplies.  This expense does not include books which are included in 
our overall materials budget. 
 

In response to BFO feedback asking if goals could be accomplished with less funding.  We are dedicated to 
providing services to the communities we serve and will continue to operate if a reduction in funding is 
required.  We do understand that revenue is limited and we may not receive all requested funds.  If faced 
with a reduced funding level, we will develop a plan that addresses reductions in services and/or staff to stay 
within budget while continuing to achieve our goals and deliver a unique and rewarding library experience for 
patrons.  
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SECTION 3 – OFFER BUDGET REQUEST 
 
 
 
 
 
 
 
 

Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 
Personnel Cost 

(including Benefits) Operations Request 
%  of 
offer 

 FTEs 
required 

Library $   4,818,752.00 $1,860,774.00 $6,679,526.00 100% 62 

 
 $                       $                       $    0% 

   $                       $                       $    0%  
Total   $                       $              $        0% 

 *Amounts MUST agree w ith collaborating Department totals for this offer 
 

Does this have Capital Budget Impact? ☐ No ☐ Yes If Yes, Amount   $                      

*If yes, please complete Capital Budget Request Form 
 
Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 
Library Revenue  $ 235,000.00                   
Endowment Interest  $ 115,000.00                     
State General Library Services Grant  $ 48,700.00                     
E-Rate Reimbursement  $ 59,519.52                    

Total $458,219.52 
  

 

 

PERFORMANCE DATA 
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SECTION 4 - PERFORMANCE MANAGEMENT 
 Measurement 1 10% Increase in Total Circulation 

Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: Increased efficiency in check-out process allows for staff to be re-
deployed to more costumer-rich duties such as point of access service delivery for a better 
costumer experience. 
Description of Output Measured: Increase in materials that are requested and checked out 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly __x_   Annually___ 
Staff Responsible for Collection & Analyzing data:  Jessica Donaldson, Library Assistant II     
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
700,114 871,341 957,177 949,793 1,035,042 

 

Measurement 2 20% Youth Programming Attendance/Interactions Increase 
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: Increase in Numbers of Youth Programs  
Description of Output Measured: Number of Youth Programs  
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Justin Hoenke, Head Librarian Teen Services 
    

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
41,277 70,297 59,335 141,281 170,000 

 

Measurement 3  5% Door Count Annual Increase 
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: Increase in Citizen Engagement 
Description of Output Measured: Number of Citizen Visits 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Jessica Donaldson, Library Assistant II      
 

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
369,807 425,278 480,749 578,652 607,584 

 

Measurement 4 20% Youth Programs 
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: Increase in Numbers of Youth Programs  
Description of Output Measured: Number of Youth Programs  
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Justin Hoenke, Head Librarian Teen Services 
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
    4,550 

 



 

City of Chattanooga 
Department Offer Worksheet 

 

FY16 Offer Form  
11 

 
Measurement 5 Online High School Completion Rate  
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: Completion of Online High School Program 
Description of Output Measured: Number of High School Diplomas Awarded 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly___   Annually _x_ 
Staff Responsible for Collection & Analyzing data: Sarah Anne Brewer, Library Assistant II      
 

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
  0 0 15 

 

 

Measurement 6 Number of city datasets made available on the Open Data Portal 
Results Area: High Performing Government 
Primary Desired Outcome: Open and Transparent Government 
Description of Output Measured: Data output will be automated. The data will be cleaned, and 
then made publicly available on the Open Data Portal. Achieving this outcome will require 
collaboration with other city departments. 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Sean Brewer, Open Data Specialist      
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
  - - 20 

 

 

Measurement 7 Number of community datasets sourced, cleaned, and made available on the 
portal 
Results Area: High Performing Government 
Primary Desired Outcome: A more robust, diverse, and useful data collection 
Description of Output Measured: Number of Community Data Sets 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Sean Brewer, Open Data Specialist      
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
  - - 50 

 

Measurement 8 Number of applications/tools developed using data on the open portal 
Results Area: High Performing Government 
Primary Desired Outcome: Use data to drive citizen-facing decision-making applications  
Description of Output Measured: Number of end-user facing applications or internal tools 
developed 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly ___   Annually _x__ 
Staff Responsible for Collection & Analyzing data: Sean Brewer, Open Data Specialist      
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
  - - 3 
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Embedded Librarianship Offer 2 

Primary Results Area: 
Smarter Students, Stronger 
Families Priority Ranking: 2 

Lead Department: Chattanooga Public Library Collaboration:  X YES  NO 

Administrator: Corinne Hill 
Date 

Submitted: 1/13/15 
Amount Requested from 

City General Fund:   $386,017.52 Total Offer Cost: $386,017.52 
    

 MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  
  

SECTION 2 -  OFFER DETAILS 
 

Collaborators 
Chattanooga Public Library 
Youth and Family Development 
  
Summary 
This is an offer to partner four YFD centers with their closest Chattanooga Public Library locations. 
We wish to implement this partnership by adding four new library positions. These would be 
classified as Librarian 1 positions, who would serve as ‘Embedded Librarians’ in the YFD facilities. 
The Embedded Librarians would report to the Public Library’s Teen Services Coordinator. Typically, 
Librarian 1 positions are individuals who have recently graduated from masters degree programs and 
are just entering the field. New professionals are ideal for this program, as they bring fresh 
perspectives and an open mind to service delivery. The Embedded Librarians would be youth or teen 
services specialists, and they would work out of the YFD centers while also retaining a working 
relationship with the partner library location. Their job would be to design and deliver youth 
programming primarily for the YFD center but also for the library location. In addition, they would be 
available to train YFD staff on program design and delivery. 
  

Library YFD Center 

Downtown Library Westside Center 

Northgate Library Hixson Center 

Eastgate Library Brainerd Center 

South Chattanooga Library South Chattanooga Center 
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Youth and Family Development is divided into five areas of focus: Education, Leadership, Career 
Development, Recreation, and Social Services. The Library’s mission is to act as a catalyst for 
lifelong learning. YFD and the Library agree that we can both have a greater effect on the youth of 
Chattanooga if we work together, particularly if we focus our collaborative efforts on education, 
leadership, and career development. The Embedded Librarians will focus on these three-shared 
strategic priorities as they develop programming. 
 
Library leadership has met with YFD leadership to discuss this new program, and both departments 
are enthusiastic about this collaboration. The Library and YFD already work together on many 
programs, including the Bookworm Club and Reading Bootcamp; we believe that formalizing this 
relationship with embedded staff at the centers will create new efficiencies that prevent our 
departments from duplicating efforts.  Jason McKinney says, “The embedded librarians will provide 
educational enrichment in our centers by improving resources and programs that are aligned to the 
YFD's areas of focus.”  Library Youth and Teen Services Specialists agree that this arrangement 
allows both the library and the YFD staff to leverage their own unique expertise to deliver essential 
literacy services at these facilities. In the words of Greta Hayes, “We (YFD) are excited about future 
collaboration opportunities with the library. Initiatives such as the "Embedded Librarian" program 
show what a serious long term commitment the City is making to increase education and literacy 
efforts for our youth.“ 
 
To ensure the success of this collaboration, the Library and YFD will meet quarterly to assess our 
work, communicate with one another what our priorities and new initiatives are, and to fortify our 
relationships.  This task force will bring together both leadership and front-line workers from both 
departments.  Assessment will be an important component of the first year of this new program.  Key 
performance indicators will be program attendance and usage of library tools and materials.  We will 
embrace an agile, lean, approach to our services; we expect we will iterate upon our plans a few 
times in order to drive those KPI.   
 
In addition to the new positions, we are also seeking a modest materials budget to support these 
new staff and their work. This would be for book collections and other traditional library materials, as 
well as supplies and equipment for creative activities.  Currently, the YFD centers have books.  The 
library can help curate these book collections and measure their turnover rate; our experience leads 
us to believe we can yield much higher usage rates for these materials. 
  
Background 
Through the library’s work with the Mozilla Hive and Gigabit Community Fund, we have discovered 
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that real learning is not bound by the walls of our departmental silos. Effective informal learning takes 
place anywhere the users are, and it only happens when users are most entertained, comfortable, 
and open to learning. Because of this, one of our goals is for these librarians to break down barriers 
and create meaningful open pathways between the library and YFD facilities. 
  
Programming, usage, and culture are changing in the YFD Centers because of the renewed focus on 
education and other strategic priorities.  One program that has already been deployed to achieve the 
desired educational outcomes is the Lexia reading software.  The Embedded Librarians will bring a 
library-focused suite of education, leadership, and career development programming that will 
complement the work that is already underway. 
  
While researching the best way to implement this new program, we visited Nashville’s new 
Southeast Library. Here, the City of Nashville has co-located a state-of-the-art library and recreation 
center in a space that used to be a JC Penney store in a failing mall. This facility opened in October. 
Conversations with the staff revealed that after being open for merely two months already natural 
interdepartmental collaborations had begun to emerge. Library staff who had an interest in yoga 
were finding ways to incorporate educational resources into yoga programs, and the lines were 
beginning to blur between the staffing and resources of the collocated departments and their public 
service delivery. We recognize that because our facilities are not collocated we are less likely to have 
these emergent collaborations, so this proposal is a solution intentionally designed to facilitate similar 
outcomes. 
  
Embedded Librarianship isn’t something new that we are inventing for the purpose of this 
collaboration. There is a great deal of scholarship on this service model as it applies to different kinds 
of libraries and user groups. In schools, from elementary to higher education institutions, librarians 
are increasingly moving out of their library spaces and embedding themselves in classroom 
situations. In public libraries, subject matter experts are embedding themselves in places like 
hospitals, schools, and community centers. As our newly hired YFD Embedded Librarians begin their 
work, they will draw from and contribute back to this community of practitioners and scholars. 
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SECTION 3 – OFFER BUDGET REQUEST 
 
 
 
 
 
 
 
 

Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 
Personnel Cost 

(including Benefits) Operations Request 
%  of 
offer 

 FTEs 
required 

Library Services  $  269,497.52  $   116,520.00  $ 386,017.52 100% 4 

 
 $        $        $  0% 

   $                       $                       $    0%  
Total   $                       $              $        0% 

 *Amounts MUST agree w ith collaborating Department totals for this offer 
 

Does this have Capital Budget Impact? ☐ No ☐ Yes If Yes, Amount   $                      

*If yes, please complete Capital Budget Request Form 
 
Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 
  $                     
  $                      
  $                      
  $                      
  $                      
  

 

 

PERFORMANCE DATA 
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SECTION 4 - PERFORMANCE MANAGEMENT 
  

Measurement 1 Establish a minimum of 3 programs/week at each YFD site offered by the 
Embedded Librarian during peak YFD attendance hours 
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: To establish a baseline number of programs expected to be offered by 
the Embedded Librarian, this will assist in developing a measurement to increase the number of 
programs for FY 16-17 at Embedded Librarian/YFD locations 
Description of Output Measured: Number of Embedded Librarian Programs 
Measurement Frequency:  Daily ___    Weekly___   Monthly _x__   Quarterly___   Annually___ 
Staff Responsible for Collection & Analyzing data: Justin Hoenke, Head Librarian Teen Services      
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
    624 

 

 

 
Measurement 2 Establish a Turnover Rate of 3.5 for each Embedded Librarian Materials Collection 
Results Area: Smarter Students, Stronger Families 
Primary Desired Outcome: To ensure that the Embedded Librarian materials collection housed in 
the YFD center are being utilized by the community 
Description of Output Measured: Circulation Numbers 
Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly _x__   Annually___ 
Staff Responsible for Collection & Analyzing data: Justin Hoenke, Head Librarian Teen Services 
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
    3.5 

 

 

 
Measurement 3 Produce a minimum of 5 Youth Volunteers that assist the Embedded Librarian at 
each YFD location for at least 3 hours/month 
Results Area: Growing Economy 
Primary Desired Outcome: Establish a Teen Volunteer Program to Support Embedded Librarian 
Services 
Description of Output Measured: Number of Volunteer Hours  
Measurement Frequency:  Daily ___    Weekly___   Monthly _x__   Quarterly___   Annually___ 
Staff Responsible for Collection & Analyzing data: Justin Hoenke, Head Librarian Teen Services       
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
    720 

 

 

 

 

Note: At least 3 measures should be provided 
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SECTION 1 - OFFER SUMMARY 
 

Offer Name: Civic Engagement Pop-up Access Point Offer 3 

Primary Results Area: 
Smarter Kids, Stronger Families, 
Stronger Neighborhoods Priority Ranking: 3 

Lead Department: Chattanooga Public Library Collaboration:  X YES  NO 

Administrator: Corinne Hill 
Date 

Submitted: 1/13/15 
Amount Requested from 

City General Fund:   $25,787 Total Offer Cost: $25,787 
    

 MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  
  

SECTION 2 -  OFFER DETAILS 
 

Collaborators 
  
Open Chattanooga 
Chattanooga Public Library 
Mayor’s Office, Civic Engagement Coordinator 
Franklin Architects / Range Projects 
  

Summary 
  
The Library, Open Chattanooga, and the Mayor’s Office have successfully begun collaborating on 
Chattanooga’s open data initiative. In the last year, we’ve added 84 data sets to the library-hosted 
open data portal, which have been accessed 54,043 times. While the 4th Floor is an excellent home 
to the technical side of open data work, we believe that we need to be more proactive about reaching 
out to Chattanoogans with the services that open data enables, as well as other existing city and 
library services. 
  
This is a proposal to design and build a civic engagement / public library popup access point that will 
serve as an interface and mobile architecture to access both city and library services. The access 
point will be a simple architecture; mobile and easy to assemble and disassemble so that it can be 
set up quickly at street fairs and other neighborhood events. When it is not in use at an event, this 
kiosk or shed-like structure will be available in the public library. 
 
The library has demonstrated success delivering services outside of its brick-and-mortar facilities.  
Booths at MainX24, the Chattanooga Makerfaire, the CSAS Career Fair, the Chamber of 
Commerce’s Career Crunch, and ConNooga are just a few of the outreach efforts already underway.  
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Working together with the civic engagement arm of city hall we can strengthen and improve upon this 
work.  This offer also has potential for overlap with Library BFO #2: Embedded Librarians, as we 
determine more ways to partner with and support programming at the YFD centers.  
  
Services offered in the popup will change based on needs and demands. It will be outfitted with a 
MiFi or other wireless internet access hotspot as well as a LibraryBox wireless file server that can be 
loaded with forms and other useful documents. Panels on the popup will expose iPads or other 
touchscreen devices that will be configured to display interfaces for civic apps built by Open 
Chattanooga, or other city services.  The project leads will engage Range Projects and Franklin 
Architects in the design and construction process for this popups, and they will also seek input and 
collaboration from youth in STEM and STEAM programs. 
  
Please refer to the attached concept drawings to get a better understanding of what we propose to 
build. 
  
Background & Links 
  
This offer bears a significant likeness to others coming from the library, in that it recognizes and 
targets new users who are not already visiting city facilities. Whether our goal is putting books in the 
hands of children or providing electronic access to the City’s 3-1-1 service to register for curbside 
recycling or schedule brush pickup, there is a common theme: we need to position services in the 
places our users are. While we have attached our own drawings as part of this proposal, we’ve also 
assembled a list of links and concepts that have influenced our thinking on this offer. All of these 
concepts share the common theme of distributing service delivery in a more agile, temporary 
manner, and all focus on an individually small footprint but potentially larger fleet of units. 
  
● Wikihouses 
http://www.wikihouse.cc/ 
  
● Portable Reading Rooms 
http://www.theuniproject.org/ 
  
● LibraryBox 
http://librarybox.us/ 
  
● Library Lab   
 https://drive.google.com/file/d/0B9DfQou3XwEKMzBqMVJzTzRLSFk/view?usp=sharing 

http://www.wikihouse.cc/
http://www.theuniproject.org/
http://librarybox.us/
https://drive.google.com/file/d/0B9DfQou3XwEKMzBqMVJzTzRLSFk/view?usp=sharing
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● Flexible Outpost Facilities  
http://ny.curbed.com/archives/2014/12/09/imagining_the_design_of_the_library_that_does_everythin
g.php 
  
Costs 
  
Design/Collaboration 
Includes meetings, sketches and other visuals to establish design direction 
20 hours @ $80/hour …. $1,600 
  
Documentation 
Includes CAD drawings and/or 3D model files (SketchUp) for use as Open Source 
documentation/downloads 
50 hours @ $80/hour …. $4,000 
  
  
Mock Up 
Fabrication of a few modules using less expensive materials to test scale, connections, fittings, etc. 
Time/Materials… $2,500 
  
Final Build 
Fabrication and delivery of the final product, demonstration of assembly and functionality, general 
workmanship warranty 
Time/Materials… $9,500 
  
Technology 
4 iPads or other tablet devices… $5,540 
1 MiFi with year-long contract… $997 
1 LibraryBox… $150 
Software…$500 
Cabling Installation…$1,000 
  
Total… $25,787.00 

 

http://ny.curbed.com/archives/2014/12/09/imagining_the_design_of_the_library_that_does_everything.php
http://ny.curbed.com/archives/2014/12/09/imagining_the_design_of_the_library_that_does_everything.php
http://ny.curbed.com/archives/2014/12/09/imagining_the_design_of_the_library_that_does_everything.php
http://ny.curbed.com/archives/2014/12/09/imagining_the_design_of_the_library_that_does_everything.php
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SECTION 3 – OFFER BUDGET REQUEST 
 
 
 
 
 
 
 
 

Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 
Personnel Cost 

(including Benefits) Operations Request 
%  of 
offer 

 FTEs 
required 

Library   $                       $20,287.00  $ 20,287.00 100% 0 
   $                       $                       $    0% 

   $                       $                       $    0%  
Total   $                       $              $        0% 

 *Amounts MUST agree w ith collaborating Department totals for this offer 
 

Does this have Capital Budget Impact? ☐ No ☐ Yes If Yes, Amount   $                      

*If yes, please complete Capital Budget Request Form 
 

Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 
Name Amount 
  $                      
  

 

 

PERFORMANCE DATA 
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SECTION 4 - PERFORMANCE MANAGEMENT 
 Measurement 1 Number of People pledging to take action on a project, issue, or neighborhood organization 

Results Area: Stronger Neighborhoods 
Primary Desired Outcome: Increased Neighborhood Leadership and Civic Engagement 
Description of Output Measured: Tracking Number of people who signed a pledge or signed up for a 
mailing list, signed up to get involved in their neighborhood, gave feedback on a project or issue, or who 
signed up to volunteer for a city project or initiative. 
Measurement Frequency:  Daily ___    Weekly___   Monthly _X__   Quarterly___   Annually___ 
Staff Responsible for Collection & Analyzing data: Civic Engagement & Pop-up Staff     
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
- - - - 5,000 

 

 

Measurement 2 Number of permits and licenses issued through pop-up 
Results Area: Stronger Neighborhoods 
Primary Desired Outcome: Streamline permitting processes 
Description of Output Measured: The number of permits and licenses issued through the pop-up, either 
through a web form or a paper form. 
Measurement Frequency:  Daily ___    Weekly___   Monthly _X__   Quarterly___   Annually___ 
Staff Responsible for Collection & Analyzing data: Treasury, LDO, & Pop-up Staff     
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
- - - - Establish baseline 

 

 

Measurement 3 Number of library cards issued 
Results Area: Smarter Students & Stronger Families 
Primary Desired Outcome: Increased reading proficiency for children and adults 
Description of Output Measured: Tracking library card signups done through the pop-up  
Measurement Frequency:  Daily ___    Weekly___   Monthly _X__   Quarterly___   Annually___ 
Staff Responsible for Collection & Analyzing data: Library & Pop-up Staff    
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
- - - - 400 
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Measurement 4 Number of library resources accessed 
Results Area: Smarter Students & Stronger Families 
Primary Desired Outcome: Increased reading proficiency for children and adults 
Description of Output Measured: Tracking library materials circulation and usage  
Measurement Frequency:  Daily ___    Weekly___   Monthly _X__   Quarterly___   Annually___ 
Staff Responsible for Collection & Analyzing data: Library & Pop-up Staff    
  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 
- - - - 500 

 

 

Note: At least 3 measures should be provided 
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                                SECTION 1 - OFFER SUMMARY 
 

Offer Name: Youth & Family Development-Human Services Administration  

Primary Results Area: 
Smarter Students, Stronger 
Families Priority Ranking: 1 

Lead Department: Youth & Family Development Collaboration:   YES X NO 

Administrator: Lurone Jennings, Sr. 

Date 
Submitted: 01/12/2014 

Amount Requested from 
City General Fund:   $1,532,292 Total Offer Cost: $16,545,603 

    

X MANDATED PLEASE CHECK BOX IF MANDATED BY FEDERAL, STATE, OR LOCAL LAWS  

  

SECTION 2 -  OFFER DETAILS 

 
Narrative: 

o Summary – The Human Services division provides programs and services that focus on Smarter Students and 

Stronger Families.  The services alleviate poverty and provide opportunities for the most at-risk youth and 

disadvantaged families in the city of Chattanooga.   Federal and state grants, city funds, donations and non-

governmental funds are provided to support the stabilization of individuals and families in Chattanooga.  

This BFO requests $1,532,292.00 in funding to leverage in excess of $14,000,000.00 in grants and donations. 

Additional dollar request includes the salary/benefits of nine (9) administrative staff, maintenance of 

facility, and financial support of two (2) programs. 

o  

                   Programs receiving effective and timely administrative support to maintain grant compliance are: 

 

                                        Head Start/Early Head Start (HS/EHS)-provides continuous, comprehensive developmentally  

                                        and culturally appropriate early childhood development services in conjunction with each  

                                        child’s parent and staff.  Collaborations with community based sites include: Chambliss Center  

                                        for Children, Volunteer Community School, Pro Re Bona Childcare, Signal Centers, Academy of  

                                        Early Learning, Youth & Family Development Learning Academy, and  Childcare Network #’s 34,  

                                        135, 143,152, and 168. Collaborations with the Hamilton County Voluntary Pre-Kindergarten  

                                        Program has 10 Head Start/Pre-K classrooms located at Head Start sites and 2 Head Start Pre-K  

                                        classrooms are located at Woodmore and East Ridge Elementary Schools. Services are also  

                                        provided at the Cedar Hill, Avondale, and Daisy Centers.  The program serves children 6 weeks  

                                        to 4 years of age.  Medical and dental care as well as healthy meals and snacks are provided at  

                                        no cost to families. All services are at no cost to those who meet the federal income guidelines. 

                                       The United States Department of Health & Human Services Administration for Children, Youth  

                                       and Families is the funding source.   Funds are distributed through The Office of Head Start to  

                                       the City of Chattanooga. 

                                       Funding Amount:  $11,025,681.00        Funding Request:  $0 
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                                          Low Income Home Energy Assistance Program(LIHEAP)-provides assistance to low-income  

                                          households  through payments to home energy vendors in order to aide in home heating and  

                                          cooling costs coverage.  Assistance can be for utility payments or crisis intervention.  A crisis is 

                                          determined when a family has received a notice that services will be disconnected for non- 

                                          payment. Eligibility is determined by a point system that includes federal poverty guidelines,  

                                          energy burden, vulnerable household members, and benefit levels. Local vendors who have  

                                         signed agreements to accept payments for clients are EPB, Chattanooga Gas Co., and  

                                         Chattanooga Propane. The United States Department of Health & Human Services is the  

                                         funding source. Funds are distributed through the Tennessee Housing  Development Agency  

                                         (THDA) to the City of Chattanooga. 

                                         Funding Amount:  $1,947,189.00         Funding Request:  $0 

 

                                        Community Services Block Grant(CSBG)-provides funds to alleviate the causes and conditions  

                                        of poverty in communities.  An annual operational plan is presented to the state funder for  

                                        approval as to the specific use of the funds.  Locally the grant is used to assist citizens with  

                                        mortgage, rent, and utility payments. Eligibility guidelines and requirements toward 

                                       self-sufficiency must be met by clients to receive the assistance. The United States  Department 

                                       of Health & Human Services is the funding source.  Funds are distributed through the  

                                       Tennessee Department of Human Services to the City of Chattanooga. 

                                       Funding Amount:  $580, 671.00              Funding Request:  $0 

                                           

                                          Foster Grandparent Program(FGP) –provides opportunities for seniors aged 55 and older to  

                                          serve youths  aging from infancy to 21 years old who have special needs(homelessness, abuse,  

                                          neglect, chronic or terminal illness, physical, mental and emotional disabilities, illiteracy,  

                                          learning and developmental disabilities, social/emotional disabilities, economic disadvantage). 

                                          Service is provided at local non-profit agencies such as schools, daycares, hospitals, and  

                                         shelters. The Corporation for National & Community Service is the funding source.  Funds are  

                                         distributed to the City of Chattanooga.  This program requires an agency funded match. 

                                         Funding Amount:  $465,960.00              Funding Request:  $107,470.00 

 

                                          The Emergency Food Assistance Program(TEFAP)-supplements the diets of low-income and  

                                          elderly citizens by providing emergency food and nutrition assistance. Distributions are  

                                          quarterly, taking  place in the months of March, June, September, and December.   

                                          Community support is given through collaborations with Cedar Hill Head Start,  

                                         Napfee Towers for the Elderly, Jaycee Towers, John Calvin Apartments, The Oaks @ Camden,  

                                         Patton Towers, Mary Walker Towers, New United Church, Battery Heights Apartments, Daisy  

                                         Head Start Center, Phillips Temple Church, Boynton Terrace, Gateway Towers, and Dogwood  

                                         Manor.  Each of these sites or organizations assist in distributions by picking up large quantities  

                                         of food and distributing directly at their location.   The selection and amount of food is at the  

                                        discretion of the United States Department of Agriculture. The United States Department of  
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                                         Agriculture is the funding source.   Funds are distributed by the City of Chattanooga. 

                                         Funding Amount:  $33,000.00                  Funding Request:  $0 

 

                                         Emergency Food & Shelter Program (ESFP)-provides rent and mortgage payment  assistance  

                                         for qualifying households.  A local board determines the amount each agency receives based on 

                                        requests and previous use of dollars. Agencies represented on the board are Hamilton County  

                                        Social Services, Salvation Army, Northside Neighborhood House, Community Kitchen,  

                                        Catholic Charities, Partnership for Families, Children, and Adults, Room in the Inn, Metropolitan  

                                        Ministries, United Way 2-1-1, Family Promise, Signal Mountain Services and Youth & Family  

                                        Development.  Youth & Family Development does not provide housing or shelter services with  

                                        the dollars received. The Federal Emergency Management Agency (FEMA) is the funding  

                                       source.  Funds are distributed by the City of Chattanooga. 

                                        Funding Amount:  $25, 000.00                  Funding Request:  $0 

 

                                        The Learning Academy- The department of Youth & Family Development Learning Academy    

                                        located at the 12th Street site serves children from birth to four (4) years of age. The Learning  

                                       Academy helps children to develop early language, reading, math and writing skills.  Parent 

                                       fees, state certificates, and the Child Adult Care Food Program (CACFP) supplement the funding  

                                       of the Academy. This is the first year the Learning Academy has operated fully as a collaboration  

                                       with Head Start/Early Head Start.    The primary source of revenue is the City of Chattanooga. 

                                       Funding Amount:  $175,646.00                Funding Request:  $313,354.00 

 

                  Funds from other non-governmental sources are also distributed through the department.  

                  Non-governmental sources  include but are not limited to Atlanta Gas & Light (AGL), 

                  United Way’s Project Water Help, and Warm Neighbors.  Amount of funds for each program in this  

                  category vary depending upon the annual donations. 

                   

Needs Addressed – Objectively address the specific situation, opportunity, problem, issue, or need that the offer 

addresses.  Be sure to include how citizens will benefit from the service or initiative. 

Citizens will benefit from an array of services provided by the various programs operated by the 
department.   According to the most recent data collection, over 30% of Chattanooga citizens are living in 
poverty.  The Human Services department annually addresses the needs of low and moderate income 
citizens through a combination of programs funded by the grants and donations distributed. 

The grants and donations provide assistance to those facing crisis situations such as housing eviction, 
disconnection of utilities, lack of food, unemployment or underemployment. 

Throughout the city, educational opportunities are provided in classroom settings that encourage children 
to become community leaders regardless of their circumstances.  Technology, mentoring and tutoring are 
some of the techniques that enable children to improve reading, math, science, and socialization skills.  

Disabled citizens and the elderly are placed higher on eligibility and acceptance lists for all services due to 
their specific barriers.  Barriers include low-income, child care, housing, transportation, health, education, 
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unemployment, and underemployment. 

  Goals and Objectives – What will this initiative achieve? (Note: Be sure this section lines up with section 4   
measurement data)   

 
1. To provide early childhood education to low-income at risk children in the areas of language, reading 

and writing skills and basic science and math skills. 

2. To stabilize families facing the barriers of unemployment, education, transportation, child care, housing, 

income management and support systems through intensive case management using the state 

approved assessment management matrix to move clients from crisis situations to thriving situations. 

3. To provide employment opportunities to economically disadvantaged citizens through referrals and 

collaborations with local employers, career development workshops, and career fairs. 

4. To provide nutritious, non-perishable food items to the elderly, disabled, and economically 

disadvantaged families through quarterly food distributions. 

o Actions –  How will you achieve the goals, including: 

 Clear summary of activities:  (What are you doing?) 

        Classroom learning experiences are provided through Head Start/Early Head Start and the Learning  

        Academy.  Children also receive access to nutritious meals and health and developmental screenings. 

 

        Citizens in crisis who are program eligible will be provided monetary help with mortgage/rent   

        payments, utilities, and food.  Ongoing support will be provided through employment, self-sufficiency  

        and job training.  Case management, linkages to faith-based organizations, churches and other  

        community agencies and resources will be used as needed to  support families in meeting their goals. 

        Clients are assessed using a state developed matrix that determines an individual’s status toward the  

        goal of self-sufficiency.  The matrix includes ten (10) service categories that a weighted by points from a  

       crisis to thriving situation.  It is the goal to move clients from below the line of prevention of 

       self-sufficiency to a stable, safe, and/or thriving environment.  Service categories that are part of the 

       assessment are employment, education, income management, housing, nutrition, self-sufficiency,  

       health, child care, transportation, and support systems. 

 

        Seniors in the Foster Grandparent Program are placed in classrooms with special needs children.  This  

        provides one-on-one attention for the children and allows classroom teachers additional time to  

        dedicate to the entire class.  The volunteer opportunity allows seniors a chance to socialize and remain  

        a viable part of the community. 

 

 Timeline of activities and/or significant milestones throughout the year: (When are you doing it?) 

         All programs are year-round activities.  Beginning dates for each grant vary depending upon the  

         funding source.  Grant funding dates are given below. 



 

City of Chattanooga 
Department Offer Worksheet 

 

FY16 Offer Form  
5 

 

                      Head Start/Early Head Start                                                            July 1               

                      Low Income Home Energy Assistance Program (LIHEAP)         October 1     

                      Community Services Block Grant (CSBG)                                      July 1 

                      Foster Grandparent Program (FGP)                                               July 1 

                      The Emergency Food Assistance Program (EFAP)                        October 1 

                      Emergency Food & Shelter Program (ESFP)                                  Varies 

                      The Learning Academy                                                                      July 1 

 

 Key personnel/project leaders/consultants: (Who is doing what?) 

Administrative personnel include an Administrator, Deputy Administrator, Fiscal Analyst, Accounting Clerk, 

Personnel Assistant, Executive Assistant, Administrative Assistant, (2) Crew Workers.  All key personnel 

positions are funded through the city of Chattanooga. 

 Administrator is responsible for providing strategic direction and coordination of five divisions of 

the Department of Youth & Family Development.  Half of Administrator’s salary and benefits are 

requested in this offer. 

 Deputy Administrator is responsible for direction and coordination of programs and grants.  All of 

the Deputy Administrator’s salary and benefits are requested in this offer. 

 Fiscal Analyst monitors department and grant budgets, and supervises the fiscal department. All of 

the Fiscal Analyst’s salary and benefits are requested in this offer. 

 Accounting Technician I processes accounts payable documents and prepares monthly reports.  All 

of the Accounting Technician’s salary and benefits are requested in this offer. 

 Personnel Assistant is responsible for personnel related activities, including payroll.  All of the 

Personnel Assistant’s salary and benefits are requested in this offer. 

 Executive Assistant provides operational and clerical support to the Administrator.  All of the 

Executive Assistant’s salary and benefits are requested in this offer. 

 Administrative Assistant provides routine clerical duties for administrative office and staff. 

              This would be a new position.  All of the Administrative Assistant’s salary and benefits are  

               requested in this offer.      

 Crew Workers (2) perform miscellaneous labor and maintenance for a multi-level facility.  All of the 

Crew Workers’ salary and benefits are requested in this offer. 

 

 Citizen engagement - How are you involving citizens? 

        Parents of children in YFD programs are involved in the Policy Council, parent meetings, 

        field trips and educational activities.  Policy Council members serve as officers and conduct the     

        monthly meetings.  All Head Start/Early Head Start Centers have a parent representative and a 

        parent alternate on the Policy Council.  

 

 

       The Policy Council is composed of Head Start parents and community representatives. Council officers  



 

City of Chattanooga 
Department Offer Worksheet 

 

FY16 Offer Form  
6 

        are all parents.   Meetings are held monthly and conducted by the parent officers.  Participation on the  

        Policy Council  allows parents to be trained in leadership roles and allows them to make vital decisions 

        In the education of their children.  Annual assessments are conducted which include parents and staff 

        From each site and collaboration. 

 

        Parents and other citizens serve as volunteers in classrooms. Volunteers are a vital part of Head   

        Start/Early Head Start, Foster Grandparent Program, Commodity distributions and Learning Academy  

        throughout the program year. 

 

        A tripartite Advisory Board, composed of 15 members,  oversees  all agency programs and community 

        services grants obtained for the citizens of Chattanooga.  Board members represent each city district  

        through an appointment by the City Council representative, with the City Mayor and County Mayor 

        each having an individual appointment.  Areas represented by board members include private human 

       or social service agencies, educational institutions, business organizations, veterans  

        organizations, religious institutions, and organizations representing the interests of the poor. 

 

        The Foster Grandparent Program has an Advisory board of thirteen (13) members representing the  

        areas of health, education, seniors, and the community.  Current board members are from the  

        Hamilton County Department of Education, Partnership for Families, Children and Adults, Inc., Head  

        Start, Orange Grove Center, Amerigroup Insurance, Hutchinson & Walls CPA’s, a community  

        representative and three (3) Foster Grandparents. 

 

        Interns from Chattanooga State Technical Community College (CSTCC) assist with operations in the 

        Foster Grandparent Program and Social Services. 

 

        Churches, faith-based organizations, and non-profits participate in food distributions as volunteers to  

        reach more citizens.  

  

        Persons with personal and spiritual concerns are referred to churches and faith-based organizations  

        to assist with the stabilization of situations that require additional counseling. 

 

        Customer Satisfaction Surveys are distributed  to clients for their input on services and    

        delivery.  An annual community assessment is used to determine community and program needs for  

        planning purposes. 

 

 Environmental sustainability:   

              This does not apply to this BFO.  
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Cite applicable research/best practices used in this offer:   

The Tennessee Association of Community Action (TACA) serves as the professional organization 

for the development and implementation of strategies to provide TACA members the tools to 

be effective community action agencies in solving the problems of poverty within the State of 

Tennessee.  TACA provides a consortium of agencies the opportunity to share ideas and best 

practices for improved operations.  The association establishes and maintains local, state and 

national partnerships to assist agencies to achieve their full economic and social potential.  The 

best practice used locally and throughout the state is the assessment tool matrix.  The matrix 

provides a uniform method of determining self-sufficiency. 

 

SECTION 3 – OFFER BUDGET REQUEST 

 

 

 

 

 

 

 

 

Summary:  (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms) 

Department Name 
Personnel Cost 

(including Benefits) Operations Request 
%  of 
offer 

 FTEs 
requied 

YFD-Human Services  $          649,809.00                  $882,483        $ 1,532,292 100% 10 

   $                       $                       $    0% 
   $                       $                       $    0%  

Total   $          649,809.00                  $882,483        $ 1,532,292 100% 10 
*Amounts MUST agree with collaborating Department totals for this offer 

 

Does this have Capital Budget Impact? X No  Yes If Yes, Amount   $          

*If yes, please complete Capital Budget Request Form 

 

Financial Offsets: (Please list any Revenue i.e. fees, Grants, Private/Corporate Contributions, Etc.) 

Name Amount 

Head Start/Early Head Start (HS/EHS)  $   11,025,681.00               
Low Income Home Energy Assistance Program (LIHEAP)  $     1,947,189.00                 
Community Services Block Grant (CSBG)  $        580,671.00                   
Child Adult Care Food Program (CACFP)  $          73,828.00              
Foster Grandparent Program (FGP)  $        465,960.00            
State Child Care Certificates  $        101,818.00             
Atlanta Gas & Light (AGL)  $          35,000.00 

United States Department of Agriculture (USDA)-Commodities  $          33,000.00 

City General Relief (CGR)  $          25,600.00  

Emergency Shelter & Food Program (ESFP)  $          25,000.00 
State Appropriation   $          22,050.00 
The Partnership for Families, Children & Adults  $            6,000.00  

  Occupancy Cost                                                                                                        $        290,054.00 
  Indirect Cost                                                                                                             $       340,000.00 

  Child Care Fees                                                                                                         $         41,460.00 
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PERSECTION 4 - PERFORMANCE MANAGEMENT 

  

Measurement 1 Increase number of families receiving Head Start/Early Head Start Services 

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: To provide language, reading and writing skills and basic science and 

math skills to eligible children enrolled in Head Start/Early Head Start classrooms. 

Description of Output Measured: To have a total of 1,054 children between the ages of 6 weeks 

and 4 years of age receive education, health, disability, and nutrition support services by June, 
2016.                                                          

Measurement Frequency:  Daily ___    Weekly___   Monthly__   Quarterly___   Annually__x_ 

Staff Responsible for Collection & Analyzing data: Head Start Director      

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

975 887 900 900 1054 

 

 

 

 

Measurement 2 Increase number of families  demonstrably assisted through grant-funded 

stabilization measures 

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: Stabilize living conditions for a monthly minimum of four (4) 

economically disadvantaged citizens, for a yearly total of at least forty-eight (48) stabilized 
citizens.   

Description of Output Measured:  A minimum of four (4) families per month stabilized through 
one or a combination of of a) full-time employment at minimum wage, b) completion of a high 

school diploma or General Educational Diploma (GED), or c) safe and affordable shelter in 
subsidized or public housing by June, 2016 using the state matrix assessment tool that 

categorizes the services to achieve self-sufficiency. 

Measurement Frequency:  Daily ___    Weekly___   Monthly _x__   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Social Services Director     

  

FY2013 Actual F2014 Actual FY2015Target FY2015 Projected FY2016 Target 

Not Tracked Not Tracked Not Tracked Not Tracked 48 
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Measurement 3 Increase employment through resource training 

Results Area: : Smarter Students, Stronger Families 

Primary Desired Outcome: To provide consistent employment opportunities to economically 
disadvantaged citizens through referrals and collaborations with local employers, career 

development workshops and career fairs. 

Description of Output Measured: Increase the number of Youth & Family Development job 

seekers obtaining employment by 20% in the 2016 fiscal year, to be gauged by monthly 
employment status evaluations. 

Measurement Frequency:  Daily ___    Weekly___   Monthly__x_   Quarterly___   Annually___ 

Staff Responsible for Collection & Analyzing data: Social Services Director      

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Trget 

Not Tracked Not Tracked 35 35 42 

 

 

 

 

 

Measurement 4 Increase the amount of food provided by the United States Department of 
Agriculture to be distributed to in-need families  

Results Area: Smarter Students, Stronger Families 

Primary Desired Outcome: To increase accessibility to nutritious food for low to moderate income 
families by distributing non-perishable food items during the months of September, 2015, 

December, 2015, March, 2016 and June, 2016. 

Description of Output Measured: Total distribution of all food received from the United States 

Department of Agriculture through the Commodities program to eligible citizens. 

Measurement Frequency:  Daily ___    Weekly___   Monthly___   Quarterly_x__   Annually___ 

Staff Responsible for Collection & Analyzing data: Social Services Director      

  

FY2013 Actual FY2014 Actual FY2015 Target FY2015 Projected FY2016 Target 

103,540 227,383 95,000 180,000 225,000 
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